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' SERVICE READINESS PROCESS

e — e e e i

« PHASEO

* CRITERIA TO MOVE TO PHASE 1
~ PROCESS TO MIGRATE CUSTOMERS FROM INCUMBENT TO AT&T COMPLETED
~ PROCESS TO ORDER NEW SERVICE COMPLETED
~ PROCESS TO CHANGE, DISCONNECT AND ADD COMPLETED
~ PROCESS TO ISSUE MAINTENANCE TROUBLES COMPLETED

—————AGREEMENT REACHED ON-NTERFACE SPECIFIGATIONS FOR MINIMUM MSO.
OFFER SET

- AGREED UPON TIMELINE TO MIGRATE FROM MANUAL PROCESS TO AUTOMATED
PLATFORM

— OFFER DEFINED AND COVERED BY EITHER TARIFF OR CONTRACTUAL
AGREEMENT

~ PRICING NEGOTIATIONS NEAR COMPLETE

~ ACCESS BILLING AND RECONCILIATION NEGOTIATIONS COMPLETED
~ USAGE HAND-OFF NEGOTIATIONS COMPLETED

- METRICS AND INTERVALS AGREED UPON

- RATES IDENTIFIED FOR TABLES

- FORECAST S

— REGION AND HEADQUARTERS APPROVAL TO PROCEED

~ NPA-NXX'S IDENTIFIED FOR SERVICE o .
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SERVICE READINESS PROCESS

*EXAMPLES OF DIFFERENT TYPES OF SERVICE ORDER ACTIVITIES |

agsIN/ I

AGBH 000446

o PAYMENT -

SUSPEND AND RESTORE FOR NON-

* SIMPLE MIGRATION * OTHER
'« NEW CONNECTS ~  REVERSE MIGRATION (LEC WINBACK) _
~ 12 LINE RESIDENCE ~ PARTIAL MIGRATION (SPLIT SERVICE)
~ 12 LINE BUSINESS ~ "CORRECT RECORDS ORDER
—  MULTI LINE BUSINESS ~ T &F ORDERS SAME ADDRESS
- ROVECTS " aocPPED SERVES
’ o:>zom ORDER - RESELLER TO RESELLER MIGRATION
ADDDISC CO LINE FEATURES ~  UNBUNDLE YO RESELLER MIGRATION
= ADD/DISC CLASS FEATURES - RESELLER TO UNBUNDLE MIGRATION
~  SIMPLE NUMBER CHANGE
~  ADD/DISC BLOCKING
= PIC AND LOCAL PIC CHANGES ‘
T - ADOD/DISC ESSENTIAL LINE SERVICES - T
- ADD/DISC ADDITIONAL LINES
~ LISTING CHANGES
~  CHANGE CLASS OF SERVICE FROM
RESIDENCE TO BUSINESS

— TEMPORARY DISC FOR <>o>._._oz
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SERVICE READINESS PROCESS

|* PHASE1 OPERATIONS TRIAL - DEVELOPMENT _

-~ DURATION = 90 DAYS

AGBH 000447
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~ ACTIVITIES TO BE COMPLETED

* DEVELOP MECHANIZED INTERFACE BETWEEN AT&T AND THE SUPPLIER
FOR ORDERING/COMPLETION, TROUBLE REFERRALS AND STATUS

REPORTING

* DEVELOP MARKET SPECIFIC CODE TO SUPPORT MARKET SPECIFIC PUC

REQUIREMENTS

* AUTHORIZATION TO STAFF AND EQUIP

* STAFF AND TRAIN INTRA AND INTER COMPANY WORK CENTER

PERSONNEL ~ =~ -

+ ESTABLISH MARKET SPECIFIC TABLES
~ LOCAL CALLING AREA
~ NPA/NXX TABLES | .
~ OFFER USOC'S AND MARKET SPECIFIC PRICES

_~_MARKET SPECIFIC TAXES /EXEMPTIONS

b
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SERVICE READINESS PROCESS

* PHASE 1 (CONT)

* PAYMENTS
» ‘COLLECTIONS

- PROTOTYPE TRIAL (30 DAYS / 1 BILL CYCLE)
+ ‘SCOPE = 25-50 INTERNAL USERS WITH MANUAL INTERFACES
» FOCUS = TEST PRE-DETERMINED TEST SCENARIOS
TEST METHODS AND PROCEDURES WITH SCENARIOS
TEST SYSTEM DEVELOPMENT
| T T T T T ANALYZE WORK CENTER READINESS T T

- CREATE MARKET SPECIFIC METHODS/PROCEDURES FOR ALL WORK

AGBH 000448

a o) —_—
\ LI

* MARKET SPECIFIC OFFERS
* LIFELINE STATUTES AND OFFERS
* SALES EXECUTION

+ ORDERING / PROVISIONING / REPAIR / MAINTENANCE BETWEEN AT&T
AND THE SUPPLIER

* PUC REPORTING REQUIREMENTS
~ ESTABLISH MARKET GEOGRAPHY / RULES WITH OUTSOURCE VENDORS FOR
» CREDIT SCREENING
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SERVICE READINESS PROCESS

* PHASE 1 (CONT)

- CRITERIA TO MOVE TO PHASE 2

AGBH 000449

* SUCCESSFUL MANUAL PROCESS FOR PRE-SALES ACTIVITY

* ELECTRONIC INTERFACE COMPLETED FOR PROVISIONING AND FIRM
ORDER CONFIRMATION

* CUSTOMER USAGE TRANSFER COMPLETE
* MINIMUM MARKET ENTRY REQUIREMENTS DOCUMENT SIGNED
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SERVICE READINESS PROCESS
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» PHASE2  SERVICE READINESS TEST

- DURATION. = 30 DAYS

e = _SCOPE—— = 50400 INTERNAL CUSTOMERS SO

- FOCUS
* TEST REAL CUSTOMER SCENARIOS
* TEST METHODS AND PROCESSES WITH INTERNAL ocm._.ozmmm
« TEST SYSTEM DEVELOPMENT WITH INTERNAL CUSTOMERS
* TEST WORK CENTER SCRIPTS AND TRAINING
-~ CRITERIA TO MOVE TO PHASE 3

» ELECTRONIC INTERFACE FOR PROVISIONING, FIRM ORDER

CONFIRMATION, PRESALE, S&E AND SERVICE COMPLETION
« CABS BILLING INTERFACE COMPLETE .
* USAGE INTERFACE 100% ACCURATE __

"« METRICS 80% WITHIN SPECIFICATIONS
» INTERVALS MET 95% ON TIME
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SERVICE READINESS PROCESS

PHASE3  MARKET ENTRY RAMP-UP TRIAL

~ DURATION = 30DAYS (1 BILL CYCLE) .

- SCOPE = 100 - 1000 EXTERNAL CUSTOMERS IN A m_umo_ﬂ_o
GEOGRAPHICAL AREA

- FOCUS
*. TEST SALES PROCESS
* TEST SALES HAND-OFF TO WORKCENTERS
* STRESS SYSTEMS
* STRESS WORKCENTERS
. m._.mmmm vaommmmw >ZO z_m._. HODS
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SERVICE READINESS PROCESS

- PHASE 3 (CONT)

* TEST END TO END PROCESS
— SALES EXECUTION / SUPPORT SYSTEMS

~ PROVISIONING
- MAINTENANCE
- USAGE RECEIPT AND PROCESSING
~ RATING
— BILL RENDERING
~ CUSTOMER SERVICING
~ PAYMENT PROCESSING
. . ... = COLLECTIONS L
~ JOURNALIZATION
- ox:mms TO MOVE TO PHASE 4
- » "FULL AUTOMATION FOR ALL DATA EXCHANGES
ALL METRICS MET
INTERVALS MET 99% ON TIME
ALL PROCESS AND SYSTEMS FUNCTION AS REQUIRED
+ VOLUMES CAN BE SUPPORTED . .
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