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January 23, 2004
Batch Hot Cut Timeline (7 Business Day Due Date)

Day 0 Day 1 Day 2 - 3 Day 4 Day 5 -6 Day 7
Monday Tuesday Wednesday Thursday Friday / Monday Tuesday

CLEC CLEC LSR - by 7PM

CLEC Switch 
Translations by 
midnight

Trap & Trace, Porting 
Done

Issues CFA supp by 
7PM MST

Qwest Service Order Issued Design Issued CO Pre-wiring

CFA changes 
received, processed 
& FOC issued if 
supp sent by 7PM CO Lift & Lay, DT & ANI

Assignments Done DT & ANI done
Order status reported in 
Status Tool

IMA FOC issued

DT Troubles 
reported in Status 
Tool to CLEC

Orders with NDT removed 
from Batch and CNR jeop 
issued 
IMA reports produced

CLEC fixes DT 
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