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Draft Request for Electric Energy Efficiency Resources
Proposals and for Limited Efficiency Pilot Projects Proposals

The Northwest Energy Efficiency Council (NEEC) offers the following
comments on the Draft Request for Proposals (RFP) to be issued by Puget Sound Energy.
NEEC isaregiond trade association representing the energy efficiency indudtry.

Though, in general, NEEC is supportive of RFP processes, we find the Draft
document deficient in anumber of key areas. We find the proposed timeline for this RFP
process to be unreasonable and dysfunctiond to the god of finding and implementing
cost effective energy efficiency resourcesin PSE' s service territory. The 18 to 24 month
time gap between the time proposers devel op bids and the actua execution of contracts
and implementation of efficiency program services will likely create undue uncertainty in
the marketplace about the nature of and participation requirements for efficiency projects.
Thereis no better way to sal the development of any indusiry market than to introduce
uncertainty and confusion for customers related to participation rules and financia
incentive levelsfor projects.

The long time gap between proposals and contacts aso subjects potentia
proposers to the uncertainty of future costs and market conditions. These risks will only
tend to increase the cost of resource bids rather than achieve the desired results of the
RFP solicitation — finding more efficiency resources a a potentialy lower cos.

As awide open solicitation, this Draft RFP aso establishes a perplexing
competitive environment in which proposers submit program ideas that may be in direct
competition with aready established PSE efficiency programs— only to be evauated on
their merits by the utility itsalf.

Beyond these specific structural concerns with the Draft RFP, NEEC dsois
perplexed by the nature and timing of the proposed solicitation. As a participant in and
supporter of the PSE Conservation Resource Advisory Group (CRAG) process, we are



supportive of the targets and types of efficiency resource programs that PSE has outlined
for its 2004-2005 activities. The haste with which this RFP has been developed in light
of the year long work of the CRAG coupled with the long timeline of the RFP process
seemsto add little value to the near term conservation work of the utility while cregting
unreasonable uncertainty about the nature of program opportunitiesin the long term.

Based on dl these concerns, NEEC is not supportive of the Draft RFP as written.
NEEC would support adifferent solicitation design, however, which was targeted to
specific end use sub-sectors and/or specificaly targeted program design approaches
where PSE needs additiona support to achieve conservation gods in the near term.
NEEC is not prepared to define at this time which markets or program approaches should
be targeted, but we are willing to participate in a process with PSE and other interested
partiesin defining those areas. We bdieve that such a process could take place early in
2004 and lead to a more targeted RFP processin 2004. This RFP should contain amore
“traditiond” timeline for proposals and contacts such that conservation resources
developed from the solicitation would come on-line by 2005.

NEEC appreciates the opportunity to provide these comments. We would be
pleased to work with PSE and other interested parties to devel op an RFP process that
supports the god of achieving cost effective dectricity efficiency resources.

Sincerdy,

Stan Price
Executive Director
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