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PUGET SOUND ENERGY, INC.
. RECORD OF THE _.
BOARD AND OFFICERS’ STRATEGIC PLANNING RETREAT
SEPTEMBER 14, 2004

A strategic business planning retreat of the Puget Sound Energy (PSE) Board and Officers
was held at Alderbrook Resort in Union, Washington beginning at 8:30 am. on Tuesday,
September 14, 2004. In advance of the meeting, members of the Board and officers were
furnished materials reviewed at the retreat, a copy of which is filed with this record of the
meeting.

The following Directors were present:

D. P. Beighle
C. W. Bingham
P. J. Campbell
R. L. Dryden
S. E. Frank

T. Moriguchi
K. P. Mortimer
S. G. Narodick
S. P. Reynolds

The following PSE management employees were present:
D. P. Brady, Vice President Customer Service
P. K. Bussey, Vice President Regional and Public Affairs
M. Clements, Vice President Human Resources and Labor Relations
"T. A. DeBoer, Director Federal and Regional Affairs
D. E. Gaines, Vice President Finance and Treasurer
K. J. Harris, Vice President Regulatory and Government Affairs
J. L. Henry, Senior Vice President Energy Efficiency and Customer Services
E. M. Markell, Senior Vice President Energy Resources
J. L. O’Connor, Vice President and General Counsel
H. G. Ringel, Director Corporate Communications
J. M. Ryan, Vice President Risk Management and Strategic Planning
C. E. Shirley, Director of Conservation
B. A. Valdman, Senior Vice President Finance and CFO
P. M. Wiegand, Vice President Project Development Contract Management
D. Waite, Director Investor Relations
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PSE BASE CASE

Mr. Reynolds then asked Mr. Valdman to give an overview of the process PSE had
undertaken to develop capital and operating budgets for 2005. Mr. Valdman explained
PSE considered the need to continue to invest in the safety and reliability of the electric
and gas systems, and to follow through on the resource acquisition strategy laid out in the
Least Cost Plan. The plan was described as a balanced plan, intended to support
continued investment in the gas and electrié distribution and transmission system, and
resource acquisition, while keeping rates low. Mr. Valdman concluded by giving an

overview of the financial community’s expectations of the Company.

STRATEGIC INVESTMENT OPPORTUNITIES DISCUSSION

Mr. Valdman then provided the Board with an overview of certain possible strategic

merger and acquisition matters.

WRAP UP AND CLOSING REMARKS
Mr. Reynolds concluded the meeting by reviewing PSE’s long term regulatory strategy,

long term resource plan and financial issues and opportunities. Mr. Reynolds advised the
Board that PSE must continue to invest in its infrastructure and ensure the safety and

reliability of the system, as well as low cost, quality service.

\-WXOW

. r L. O’Connor
A ng Secretary
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