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December 19, 2003

January 6-9, 2004
FINAL BATCH HOT CUT PROCESS FORUM ISSUESMATRIX
PROCESSISSUES - EFFICIENCY
ISSUE ISSUE QWEST POSITION CLEC POSITIONS HISTORY RESOLUTION/RATIONALE
# DESCRIPTION
P-1 Method of Initiation The Hot Cut processisinitiated | a CLECsshould beabletoinitiate | 1/6/2004 — Entering a“B” on the 1/6/2004: CLOSED. Qwest
(see of aBatch Hot Cut by the CLEC LSRs - See also, the batch viae-mail notification CHC Field on the LSR will identify will modify an existing field on
also P- | request supplemental information in that would include Central Office, the orders as being associated with a | the LSR (the CHC field) to
10) “History” column project date and time, number of batch. Enteringa“B” inthat field indicate abatch that will include
customer accounts, and lines will also drive CLECsto the reservation number and date —
involved. Qwest would respond scheduling tool where they will information will beincluded on
viae-mail with the project code schedule a day for the batch to be FOC. If order isrejected,
and a confirmation of the date cut. CLECsno longer aneed to reservation is not lost if the order
which would trigger the CLEC provide a Project ID number. is resubmitted within the
issuingitsLSR. (AT&T p. 15) This change will require OSS standard interval, the same
modifications — likely will be reservation number can be used.
b. Clarify thetiming for the pre- included in Release 16.0 (scheduled | Subject to OSS change that will
order negotiationswith CLECsfor | for Oct./Nov 2004) be prioritized in the 16.0 Release
submitting orders— how is the and to the extent that this OSS
process kicked off? What is the change impacts other itemsin
interval for these negotiations? the 16.0 release, it will be
(MCI-Forum) addressed in CMP.
In what release will the OSS 1/6/2004 - MCI agreesto
maodifications be included? (MCI — CLOSE pending devel opment
Forum) and testing of the software
changeto ensure it works.
1/6/2004 - AT& T and McLeod
agree to CLOSE
1/6/2004 - Sub Issue P-1b
CLOSED also asto the issue of
pre-order negotiations. MCI
1/9/2004 1
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agrees to close subject to
development and testing of the
software change and successful
negotiation of atransition plan.
P-2 Project Identifier fora | The Project number is required Clarification on how the Project 1/6/2004 — Based on changes 1/6/2004 — CLOSED - MCI
Batch Hot Cut in the LSR and consists of the number is obtained and if itis discussed in P-1 above, CLECs will agreesto close
letters “BHC” and the CLEC's required onthe LSR. (MCl —p. 12) | no longer have to provide a Project
ZCID Number.
P-3 Can CLECs request The Batch Hot Cut Proposal is CLECs should be able to request 12/12/2003: Request from MCl: 1/6/2004 — IMPASSE asto
See also | batch cutsat any time | designed for Basic Installation batch cutson any day, at any time | When MCI goesinto the negotiation | AT&T regarding ability to
P-23& | of day? option only of day. (AT&T —p. 19); process, can it provide anotification | identify aspecific window of
P-24 e-mail address at that time? time during the day in which
1/6/2004 — AT& T continuesto QWEST RESPONSE: prior to the Batch Hot Cuts are performed.
Those types of sensitive circuits | want the ability to identify a time a CLEC submitsabatch hot cut | AT& T does not want to be
that require that planning need to | specific window of timeduringthe | for thefirst time, the CLEC will limited to the 3-11 window
be run through the standard hot | day in which Batch Hot Cuts are provide anotification e-mail address | currently provided in Qwest’s
cut process. performed and does not want to be | to Qwest. That e-mail will then be process.
limited to the 3-11 window used by Qwest to notify the CLEC
12/10/2003: Qwest has currently provided by Qwest's that a batch hot cut has begun for all | 1/7/2004 — IMPASSE asto
committed to notify the CLEC process. batch hot cuts for that CLEC. AT&T issue of whether or not
on due-date viae-mail when the CLECsdo not havetoincludethee- | theweb-based statustool isthe
batch cut begins. Batcheswill 1/6/2004 - AT& T will takethe mail addresson LSRs. appropriate method of
be completed within arelatively | Trap and Trace proposal back to its communication between Qwest
short period of time; thereforea | operational people and will get How will Qwest make sureit uses and the CLECs on order status
coordinated installation such as | back to Qwest on whether or not it | the provided e-mail for batches and (See Related Issues P-23 & 24)
is contemplated by this question | will close theissue of method of other e-mail addresses for other
is not necessary. notice of types of order activity. QWEST to 1/7/2004 IMPASSE asto
commencement/completion of the respond in writing. McLeod on issue of whether or
1/6/2004 — The Batch Hot Cuts batch/ status of batch. not the web-based statustool and
will be doneduring a3:00 am. 12/17/2003; Qwest written the Trap and Trace capability is
to 11:00 am. window. 1/6/2004 — McLeod will take the response: The CLEC will provide the appropriate method of
1/9/2004 2
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Trap and Trace proposal back toits | the email addressfor their BHC- communications between Qwest
1/6/2004 — MODIFICATION operational people and will get ZCID project. The QCCC will build and the CLEC on order status.
TO ORIGINAL PROPOSAL - back to Qwest on whether or not it | atable unique to the Batch process | (See Related Issues P-23 & 24)
Qwest will notify the CLECs will close the issue of notice of with the BHC-ZCID and designated
when the batch has started via commencement/completion of the email. Therefore,, this email address
the new web-based status tool. batch/status of batch. will be dedicated only to these IMPASSE asto Eschelon
The Trap and Trace option will orders. Request - regarding designating
also identify when the batch CLECs may need to plan certain atimefor customers with CPE
begins. batch hot cuts for customers with or alarm circuits being
aarm circuits or CPE (Eschelon — 1/6/2004 — IMPASSE PENDING on something less than coordination
1/6/2004 - Qwest will submit a p. 13) e-mail notificationissueasto AT&T | that could be accommodated by
change request to Change and McL eod — both companies the Batch Hot Cut process.
Management as soon asit has taking back issue of status tool and
fully defined the requirements Trap and Trace as notification 1/6/2004 — MCI agrees issue
for the statustool. Thereare vehiclesin lieu of email or other regarding e-mail notification can
clarification meetings that are “push” technology. be CLOSED.
held to accommodate CLEC
input prior to submitting the CR.
P-4 Canthe CLECs The Batch Hot Cut processisfor | The Batch Hot Cut process should | CLOSED - All existing installation CLOSED - All existing
request a“Batch Hot | basicinstallationsonly. If a include options for both a options, in addition to Batch Hot installation options, in addition
Cut” with CLEC wantsto order a coordinated hot cut and aframe Cut, areavailableto CLECs to Batch Hot Cut, are available
coordination? coordinated installation, it duetime option. (MCI —p. 5). to CLECs
should use the standard Closed asto MCI — Sherry
coordinated hot cut process. Lichtenberg Closed asto MCI — Sherry
Lichtenberg
Closed forAT&T - Rick Wolters
Closed for AT&T - Rick
Wolters
P-5 Whether the Batch IDLC loops are handled using IDLC should beincluded inthe hot | IMPASSE - astoincluding IDLC 12/12/2003 - IMPASSE - asto
Hot Cut process the standard hot cut process. cut process. (AT&T —p. 16-19); loopsinthe batch - MCI (but M Cl including IDLC loopsinthe
should include loops (MCI —p. 4); (Eschelon— p. 15); will consider Qwest’s proposal to batch - MCl
provisioned over (McLeod at 1) provide the IDLC informationin
IDLC. Ordersthat are provided over advance of requirement to transition)
1/9/2004 3
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IDLC are C-Jeop’ d back to the M CI would propose building a 12/12/2003 — Remains at IMPASSE 12/12/2003 - IMPASSE - as to
CLEC if those orders are look-up table in Qwest OSS and action to be taken when loops
included in the Batch. To reject those orders when they are submitted by the CLECs are
include these types of ordersina | submitted and providing IMPASSE - as to action to be taken provisioned over IDLC —
Batch eliminates the efficiencies | information regarding IDLC and when loops submitted by the CLECs | automatic move to standard hot
the Batch process was designed | RT location. (MCI — Forum) are provisioned over IDLC —should | cut or c-jeop of the order by
to provide (due to requirement to those orders automaticaly moveto Qwest
roll atruck) AT&T proposal — AT&T isnot standard hot cut or should the order
proposing that IDLC be apart of be c-jeop’ d back to the CLEC by CLOSED- 12/10/2003: asto the
Qwest will convert 10 UNE-Ps the batch — what they are Qwest MCI question regarding what
that are provisioned over IDLC proposing is that when CLECs rates would apply pending
loops per day per Remote send over UNE-P' sfor conversion migration of the CLEC to UNE-
Termina within a Qwest that Qwest identify whether the Loop.
Network Manager’ s area. serviceis provided over IDLC,
have those orders drop out of the
Qwest will provide CLECswith Batch and automatically convert
an electronic spreadsheet of all them under the standard hot cut
CLEC customers, by central process.
office, that are served vialDLC.
Timing — for those markets If IDLC resultsin delay of
wherethereisafinding of “no customer migration to UNE-Loop, CLOSED- 12/10/2003: CLEC
impairment,” the spreadsheet will Qwest continue to charge would be billed the UNE-P rate until
will be provided to CLECs prior UNE-P rates until that customer the compl etion and acceptance of
to the time when they must can be migrated? (Gates— MCI — then UNE-L oop service conversion.
transition their lines. Forum)
Responseto AT& T proposal —to
handle in that manner, requires
manual intervention and
additional steps that impact
efficiencies the Batch Hot Cut
was designed to provide.
P-6a Whether the Batch Line split loops are not included | Line splitting should beincluded in | 12/3/2003 - OPEN — Qwest and 12/12/2003 IMPASSE as to both
Hot Cut process in the batch process, rather they | the hot cut process. (AT&T —p. Covad will meet to create adiagram P-6a and P-6b— for MCI, Covad,
1/9/2004 4
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should include line are handled using the standard 16-19); (MCI —p. 8-9); (Eschelon depicting the various network Eschelon & AT&T
split loops. provisioning process. —p. 15); (Covad—p. 4); connectionsrequiredinaline
Splitting/L oop Splitting
arrangement. — Diagrams compl eted
P-6b Whether the Batch Requires changing the service Covad agrees that thisissue applies | — see BHC Forum Exhibit 4
Hot Cut process from anon-design serviceto a for the embedded base only and
should include UNE-P | design service— thereby does not apply for new line
with ancillary DSL. eliminating some of the splitting/loop splitting orders
efficienciesthe Batch process (Covad — Forum)
was designed to provide.

P-7 How does the Batch Batch Process will not include A batch appropriate process should | 12/3/2003 OPEN - Qwest will 1/6/2004 - AT&T and MCI
Hot Cut process situations where customers are be provided to address these provide atechnical referencewhere | agreeto CLOSE asto theissue
address situations served viaexchange cable situations (Eschelon MN- p. 11) exchange cableis defined/explained. | of end user customers served via
where the end-user because it cannot be unbundled - CLECswill then review that exchange cable not being
customer isserved via | itisatruck side connection. Currently, Qwest rejects orders information and provide position at | included in the batch process.
exchange cable? CLECs can, however, use an when the customer is served via next meeting of the Forum.

EEL or they cancollocateinthe | exchange cable (Eschelon— 12/12/2003 Qwest will provide

remote office. If CLECsare Forum) information at 12/19/2003 meeting

collocated in the remote, they of the Forum

can participate in the batch

process 12/17/2003 — Qwest Response: EX
Cable- EX cableiscablethat is
identified dueto its origination from
aremote office switch. Thiscable
cannot be assigned from the Host
office asthereis no assignable
connection between the host and
remote switches. To access EX
cables as Unbundled Loops a
collocation must be established at
the remote location.
12/19/2003 — Further Qwest
Response — Qwest will posta

1/9/2004 5
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Provide URL that containsa listing
of the locations for all Qwest
remotes sites (Clauson — Eschelon
— Forum)

diagram of this situation prior to the
next Forum.

1/6/2004 — Qwest provided Exhibit
8—whichisadiagram of EX cable.

Qwest will clarify in which remote
collocation arrangements CLECs
can use the batch hot cut process.
12/10/2003: The principle question
coming from discussion at the
Forum involved exchange cable and
was. in asituation involving a
host/remote switch relationship
where an umbilical connects the host
to aremote switching unit in the
same Wire Center, can the Batch
Hot Cut process be used? The
answer depends on whether the
premisethat houses the remote
switch isin awire center where
there is sufficient capacity such that
no field technician dispatch is
required. If afield dispatchis
reguired, the Batch Hot Cut process
may not be used; if not, it may be
used so long as the prerequisites for
abatch are satisfied for that wire
center. It should be noted that in
thisinstance, it is mandatory that the
CLEC be collocated in the premises
containing the remote switching
unit.

1/9/2004
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Qwest posts information on remote
switches on the ICONN database
www.qwest.com— Wholesale —
Network Databases. It listsall of the
host-remote relationships. Network
Disclosures are also posted on the
website and would include plans for
future remote depl oyments.
Information isalso availablein the
Raw Loop Data Tool (RDLT).

12/10/2003 | nformation on Qwest
remote switching sites can be found
on the ICONN database — and can
be searched by an entire state or by a
specific CO within astate. If the 9"
character of the CLLI isan“R” itis
aremote or you can chose the
“host/remote” correlation report at
URL:

http:www.qwest.com/cgi-
bin/iconn/iconn_central office.pl ?fun
ction=3

P-8 Whether the Batch
Hot Cut process
appliesif an outside
technician dispatch is

The Batch Hot Cut Processis
limited to use of existing
facilities that do not require an
outside technician dispatch.

If the assumption that the batch
process will belimited in every
caseto situations that do not
require an outside technician

12/3/2003 OPEN — Eschelon will
consider whether they will continue
to pursue thispositionin light of
discussion at 12/2/2003 meeting of

12/12/2003 — IMPASSE for
Eschelon asto the issue of
including in the batch those
ordersthat require an outside

required. dispatch, thisisstill an openissue | the Forum Eschelonwill provide technician dispatch.
It is Qwest’ s position that the for Eschelon feedback at the next meeting of the
efficiencies gained in the batch Forum.
hot cut process would be lost if
outside technician dispatch is
reguired.
1/9/2004 7
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P-9 How does the Batch Qwest will utilize the same Qwest needsto explain how it will 1/7/2004 - CLOSED -
Hot Cut process overall Batch Hot Cut processin | incorporate CLEC-to-CLEC MCI — agrees to close thisissue
address CLEC-to- each situation to the extent that migrations into a batch project. — Sherry Lichtenberg
CLEC migrations? conversion volumes are (AT&T —p. 19) AT&T — agreesto closethis
CLEC-to-ILEC? sufficient to qualify as abatch. issue — Rick Wolters
CLECUNEPto Qwest must define “sufficient McLeod — agrees to close this
UNE-L (same CLEC) Batch Hot Cut Process doesnot | volumes® for CLEC-to-CLEC issue — Patty Lynott
CLECUNEPto apply to situationsin which a migrations. (MCl —p. 7)
UNE-L (different facilities-based provider has
LEC) overbuilt Qwest facilities. This CLEC to CLEC migrations must
situation would be a New order also beincluded in the Batch Hot
and, therefore, not considered as | Cut process, in addition to Qwest
acandidate for the Batch Hot Retail to UNE-L; Resale to UNE-
Cut Process. L; Centrex/1FB to UNE-L.
(McLeod—p. 1)
For conversions from UNE-L to
UNE-L (different CLECs) —
Qwest would only move the
facility from one CLECs
collocation to the other CLECs
collocation and this would be
included in the batch hot cut
process.
For CLEC to ILEC conversions
(winback) —will not be included
in the batch process.
P-10 Order placement CLECs submit their ordersfor a 1, CLECs should be able to use MCI agreesto close asto thefirst 3 12/12/2003 - MCI agrees to
(See methods, flow- Batch Hot Cut using the existing | either EDI or GUI to submit sub-issues (in CLEC Position close asto thefirst 3 sub-issues
also P- | through and service L SR process, withthe“BHC” orders. 2, CLECsshould not be column) (in CLEC Position column)
1) order accuracy plus CLEC ZCID project required to manually generate
number, whether that is through | spreadsheets. 3, Orders should McL eod agreesto close the first 3 12/12/2003 - McL eod agrees to
the GUI or EDI interface. flow through. (MCl-p.5& 9); sub-issues pending discussion of closethefirst 3 sub-issues
(McLeod at 2) scalability issue. pending discussion of scalability
1/9/2004 8
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Qwest response to sub-issuesin
CLEC Position Column:

1. CLECscan use either EDI or
GUI to submit batch hot cut
orders.

2. CLECswill not be required
to manually generate
spreadsheets

3. Batch Hot Cut Orders are
flow-through eligible. Batch
Hot Cut LSRswill flow-through
in accordance with existing
flow-through standards.

4. TheLSR processis
appropriate for use with the
Batch Hot Cut process. Because
of quality and cost issues, Qwest
will not pursue development of
aninterface.

4. Efficient submission will likely
require development of new
ordering capabilities— sending
individual LSRsfor multiple
orders should not be considered a
“batch.” . (Eschelon p. 12)
Clarification by Eschelon -
Eschelon would like Qwest to put
in place an interface to the GUI
and EDI for Batch Hot Cuts that
would take the place of LSR-by-
LSR entry. Or, inthe aternative,
give CLECsthe capability of
sending an electronic spreadsheet
directly to the QCCC. (Eschelon—
Forum)

12/3/2003 - On Sub-Issue 4 -
Eschelon will take back and
determineif it will continue to
pursue asking for an alternative to
submitting individual LSRse.g.,
spreadsheet functionality.

12/12/2003 - Given discussion at
last Forum, Qwest position is that
taking a mechanized process and
taking a step backward to a manual
spreadsheet or to re-mechanize in
another fashion is not something
Qwest iswilling to make a part of
the Batch Hot Cut Process.

issue.

12/12/2003: IMPASSE asto
ESCHELON issue (#4 ) —
regarding alternative to
submitting individual LSRse.g.,
spreadsheet functionality.

P-11 Order in which lines To achieve efficiencies, the CLECs should be able to specify 12/3/2003 - OPEN - Eschelon will 12/12/2003: IMPASSE as to
are cut over process does not permit CLECs | the order in which lines are cut take back to determineif they are Eschelon issueregarding CLEC
to determine the order in which over e.g., customers with multiple going to continue to pursue this ability to determine the order in
lines are cut over. CSRs (Eschelon—p. 13MN p 9) capability. which lines are cut over in the
batch.
12/12/2003 - Eschelon continues to
request this capability. Because
CLECs must use the related PON
process to submit such L SRs, Qwest
1/9/2004 9
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should develop a spreadsheet for the
batch so that related PONs are
worked consecutively. Eschelon
believes a PON format could be
developed to indicate sequence for
this purpose.

12/12/2003 - the efficiencies gained
in the Batch Hot Cut Processinclude
permitting the central office
technician to perform work in the
most efficient and effective way
possible; specifying the order in
which lines are cut over, when those
lines may be on multiple blocks on
the frame, reduces the efficiencies of
the process.

p-12 Impact on Batch Hot
Cut Process of
migration by
telephone number
change request

The“migrate by TN” capability
covered by CMP CRs
SCR061302-01 and
SCR022703-18 address only
orders where the “to” product is
UNE-P.

Batch Hot Cut process should
alow CLECsto “migrate by
telephone number.” (MCI —p. 10)

MCI viewsthisasacritica
reguirement (MCI — Forum)

12/3/2003 - OPEN — pending Qwest
take back on technical capability
issues associated with making TN
migration capability available for
batch hot cuts.

12/10/2003 Qwest Response: There
is no technical limitation precluding
Qwest from modifying the editsin
IMA to allow CLECsto enter TN
and SANO for UNE-P to UNE-Loop
conversions. Systems changesto
accomplish this modification are
required to go through Change
Management. MCI submitted a
CMP CR (SCR120403-01)

1/6/2004 — IMPASSE asto MClI
issue of not providing CLECs
with the capability, in the Batch
Hot Cut process, to “migrate by
telephone number and SANO”

1/9/2004
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reguesting this change on December
4,2003.

Thereis, however, atechnical
limitation that would prevent
migration by TN from UNE-L oop to
UNE-Loop asin that instance, the
TN does not reside in Qwest
databases.

12/12/2003: Further Qwest

response: This CR would be eligible
forinclusionin IMA Release 16.0
which istentatively scheduled for
August 2004. To haveit declared as
aregulatory CR, requesting party
must provide the docket number and
verbiage from the regulatory order

in that docket that mandates the
activity.

QWEST WILL TAKE BACK the
questions of whether or not it
considersthis aregulatory mandate?
If so, would Qwest oppose the
change? Isit an option for the CR to
be escalated in its implementation to
arelease sooner than IMA 16.0via
the CMP exception process?

1/6/2004 — Asto MCI’s question
about whether Qwest will support or
oppose the“migrateby TN” CRasa
regulatory change — Qwest will

1/9/2004
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embrace the spirit of a Commission
order that may, at the end of the 9
month proceeding, direct sucha
change —it cannot support “migrate
by TN” asaregulatory change
becausein order to be aregulatory
change, the requirement must have a
docket number and order associated
withit. Qwest isnot including the
“migrate by TN” in its current Batch
Hot Cut proposal becauseitisnot a
capability that is specific to batch
hot cuts. However, Qwest will not
oppose the MCI CR SCR061302-01
and SCR022703-18 (that deal with
the TN SANO capability generally)
inthe CMP.

P-13a | Does Qwest take Batch Hot Cut orders will be Qwest must process batch orders 12/3/2003 OPEN — Qwest will take 1/6/2004— MCI, AT&T, Covad
See also | ordersfor aBatch Hot | processed by due date as on afirst in-first out basis and must | back questions around what is & AT&T agreeto close 13a
P-1,P-2 | Cutonafirst come assigned by Qwest OSS. send both electronic and on-line involved in the negotiations process
and P-3 | first served basis? notification to CLEC within one and what happensif the CLEC fails

1/6/2004 — Due date schedul er day of reject or if busy CFAsare to place their orders— do they lose
will facilitate taking orders on a found. (MCI p. 12) their slot? Will Qwest assess some
first come-first served basis. sort of penalty?

P-13b | If Qwest will missa Yes. A jeopardy notice will be Priority levels may be designated 12/3/2003 - OPEN 1/6/2004 — MCI, AT&T, Covad
due date, will sent to CLEC on the day of the so that CLECs are aware of which and MclLeod agreeto CLOSE 13
jeopardy noticeissue? | cut. If thereisaQwest jeopardy | servicesarein jeopardy dueto the b.

in abatch that takes the batch processing of aBatch Hot Cut.
below 25, the entire batch will (Eschelon —p. 15)
not be jeopardized.
P-14 How will the The systems within QCCC will AT&T supports the use of an 12/3/2003 OPEN 1/6/2004— AT& T, McLeod,
spreadsheet in electronically produce a electronically prepared spreadsheet Covad and MClI agreeto CLOSE
Qwest’ s proposal be spreadsheet for internal Qwest developed by Qwest’'s OSS based thisissue.
1/9/2004 12
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prepared and used? use. Spreadsheet will also be on information supplied on batch
distributed electronically to project LSRs. AT& T opposes

How will it be CLECsfor use asatool for the manually created spreadsheets.

distributed? cut. (AT&T —p.9)

How will it be The systems within QCCC will Eschelon believes that the

synchronized with synchronize the L SRs with the spreadsheet process will result in

CLEC LSRsand service orders. L SRsfalling out for manual

Qwest service orders?

1/6/2004 — MODIFICATION

TO ORIGINAL PROPOSAL —
Spreadsheet is no longer
relevant. Qwest will now notify
the CLECs when the batch has
started via the new web-based
statustool. The Trap and Trace
option will also identify when
the batch begins.

1/6/2004 - Qwest will submit a
change request to Change
Management as soon as it has
fully defined the requirements
for the statustool. Thereare
clarification meetings that are
held to accommodate CLEC
input prior to submitting the CR.

handling, and thereby increase the
likelihood of hot cut trouble.
(Eschelon — p. 16)

P-15 CanaCLEC modify a | Once an order isplaced into a What happens when a CLEC needs | 1/6/2004 — Qwest follow-up - Two 1/7/2004 — MCI agreesto
(See pending order for batch carrying acommitted due | toissueaninterim order to makea | situations (1) if aCLEC's existing CLOSE
also P- | electronic date, CLECs may modify the change on an existing customer’s UNE-P wants to submit a feature
16) provisioning? pending order by notifying account whichispendingin a change while the account is pending | 1/7/2004 — McL eod agrees to
Qwest viaa supplemental order batch? in a batch hot cut, the CLECs can CLOSE
identifying the change. submit an order requesting such a
1/9/2004
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feature change.

(2) In those cases where thereisan
order pending in a batch hot cut, and
the customer requests a provider
change, then Qwest will perform the
provider change and remove the
pending order from the batch order.
(See also P-16)

1/7/2004 — MCI question - If thereis
achange in status to a pending
migration during the time the LSR
for the migrationisin the queue, and
another order camein adding line
splitting to that service — will the
order for line splitting be added or
rejected? QWEST RESPONSE: If
adisconnect request is pending
against a UNE-P account, any
requests to modify that account will
be rejected.

1/7/2004— AT& T agreesto
CLOSE

1/7/2004 — Covad agrees to
CLOSE

P-16 While a customer’s 1/6/2004 — Related to P-15 See Clarify what happensin the batch 12/3/2003 OPEN - Qwest will take 1/7/2004— MCI Agreesto
See also | lineisinthe Batch Qwest position in P-15 above. process where the customer has back the question of having the CLOSE
P-15 Hot Cut provisioning churned over to another carrier capability of permittingthe
stream, can the during the pendency of the batch subsequent order on a customer’s 1/7/2004 — McL eod agrees to
customer switch to order. (AT&T- p. 20) line be able to process rather than CLOSE
another carrier? having the customer move to the
The process should not allow any | loop and then over to the new 1/7/2004 — AT& T agreesto
order activity against acustomer’s | provider. CLOSE
account whileit isin the Batch Hot
Cut process. (MCI —p. 12) 1/6/2004 — See P-15 above. 1/7/2004 — Covad agrees to
CLOSE
P-17 Should the process Dueto the re-design of the Permitting the CLEC to changethe | 12/3/2003 OPEN - Qwest will take 1/7/2004 — Based on Qwest’s
1/9/2004 14
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(See alow for same day circuit and time constraints to CFA if thereisno dial toneonthe | back —investigate whether the counter-proposal, AT& T agrees

alsoP- | pair changes? get the design accomplished, day of the cut should be allowed. process can be modified to permit to CLOSEthisissue. Still have

18, P-19 same day pair changeswill need | (Eschelon—p. 17) CLECsto change the CFA on the an issue on whether the web-

& P-28) to follow the standard hot cut day of the cut in the event they based status tool isthe

process. receive ajeop notice of ano dial appropriate method of
tone condition. notification. (See I ssues P-3&
P-24)
1/7/2004 — Qwest position isthat it
will not permit same day CFA 1/7/2004 — Based on Qwest’s
changes for the reasons stated in the | counter-proposal, McL eod
Qwest Position column. agrees to CLOSEthisissue.
1/7/2004 — AT&T believesthisissue | 1/7/2004 — Based on Qwest’'s
is at impasse since Qwest is counter proposal, McLeod
unwilling to do adial tone check on | agreesto CLOSE thisissue.
DVA date coupled with Qwest’s
position that it will not permit same 1/7/2004 — Based on Qwest’s
day CFA changes (whichisa counter proposal, Covad agrees
solution for CLECsto remedy ano to CLOSE thisissue.
dial tone situation on the day of a
cut)
1/7/2004 — McL eod position is that
there should be an exception process
that Qwest and the CLECs can work
through to work the order on the day
of the cut in the event of defective
CFAs. McLeod will provide an
order of magnitude as to when this
happens.
1/7/2004 — Qwest will take back and
discuss over the morning break to
seeif there is an alternative solution.
1/9/2004 15
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1/7/2004 — after noon session —
Qwest response: based on CLEC
concerns, Qwest’ s counter-proposal
isthat, in a 7-day interval —order
submittal on day 0 and FOC also on
Day 0if Order isreceived before
7:00 p.m CLECswill have
translations work compl ete by
midnight on Day 1 the Record Issue
Date (RID), Qwest will perform its
pre-wirework on days 2-3, will test
for dial tone, and will notify the
CLECs, viathe web-based status

tool of any “no dial tone” situations.

If the “no dial tone” situationisasa
result of translations, then CLECs
have until the end of Day 6 to
remedy. If the“no dial tone”
situation isas aresult of adefective
CFA, CLECs have until 7:00 p.m.

on Day 4 to supplement their order
with the new CFA to permit the
order to remain in the batch. On
Due Date, Qwest will perform a did
tone & ANI test and, if thereis no
dial tone at that time, the order will
go into a customer not ready
jeopardy status and will be removed
from the batch.

(Counting for interval purposes
beginson Day 1.) SEEBHC

Forum Exhibit 10 for timeline
diagram.

1/9/2004
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1/7/2004 — MCI - Subject to seeing
the process in flow-chart form, MCI
supports this new proposal as good
process.

1/7/2004 — AT&T position is that
thisisan improvement from adial
tone check and CFA change
perspective. AT& T needsto take
back the issue of how the
reguirement to have translations
established by midnight on Day 1is
something that can be
accommodated by AT&T’s
processes.

Asto these modifications and their
impact on the statustool, AT& T
doesn’t want to deal with different
systems and interfaces— prefer to
keep things on EDI from a statusing
perspective. The web-based status
tool requires CLECsto check 100%
of the orders, e-mail, conceptually,
requires CLECsto query orders only
on an exception basis.

1/7/2004 — McL eod finds that the
new proposal workswell to resolve
the Dial Tone and CFA issues.

McL eod still wantsto discuss the
interval associated with the Batch.

1/9/2004
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1/7/2004 — AT& T will havethe
switch translations done within the
timeframe provided for in the
proposal. AT&T agreesthereis
sufficient time to remedy no dial
tone situation and CFA issues.
1/7/2004 — MCl also finds the new
proposal acceptable.
1/7/2004 — Covad finds the new
proposal acceptable.
P-18 Wheat isthe 12/19/2003 — In response to Pre-wiring must have at |east one 12/19/2003 — CLOSED
(See appropriate time to CLEC feedback during the (1) day lead time from the batch Sherry Lichtenberg on behalf of
also P- | pre-wirethe CLEC Forum, Qwest has agreed to project due date. (AT&T —p. 8) MCI agreesto close.
17, CFA? move the pre-wire of the CLEC Karen Clauson on behalf of
P-19& CFA to the Design, Verify and Eschelon agrees to close.
P-28) Assign date Rick Woalters on behalf of
AT&T agreesto close.
P-19 What isthe Qwest proposes that technicians | Performing thistest on the day of 12/19/2003 — IMPASSE as to 48 1/7/2004 — Based on Qwest
(See appropriatetiming for | perform test for dial toneonthe | the cut leavesinsufficient margin hour dial tone check counter-proposal (See Issue P-
alsoP- | Qwest to perform a day of the cut and require for error. One hour is often not 17), AT& T agreesto CLOSE
17,18, | dial tone check? CLECsto remedy any “no dial sufficient time to resolve alack of 1/7/2004 — Re-opened — CLECs thisissue.
& P-28 tone” situation within one hour. | dial toneissue. (AT&T —p. 9) want Dial Tone check done at due
) date minus 2 and that it would be a 1/7/2004 — Based on Qwest
MCI requests dial tone check 2 reasonable compromise, if that counter-proposd (See Issue P-
daysprior to cut. (MCI — pp. 10 & check is performed, to automatically | 17), MCI agreesto CLOSE this
12) pull the order from the batch if there | issue.
isno dial tone on the date of the cut
Eschelon wants the dial tone check | (no 2 hr. window for CLECsto 1/7/2004 — Based on Qwest
48 hoursin advance, and believes | remedy on day of cut) Qwest agreed | counter-proposal (See Issue P-
the one hour window to remedy to take back over the morning break | 17), McLeod agreesto CLOSE
issues may beinsufficient. thisissue.
1/9/2004 18
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(Eschelon —p. 17) 1/7/2004 — See Qwest counter-
proposal at |ssue P-17 1/7/2004 — Based on Qwest
counter-proposal (See Issue P-
17), Covad agreesto CLOSE
thisissue.

P-20 Requirement for The Central Office Technician Proposed Batch Hot Cut process 12/3/2003 OPEN 1/7/2004 — MCI agreesto

Central Office does not call the RCMAC today. | eliminatesthe central office CLOSE.
Technician to call Thisisnot customer service technician’s call to the RCMAC to | 1/7/2004 — today the CO technician
RCMAC to work the impacting. Aslong asthe port work the disconnect — resultsin does not call RCMAC to executethe | 1/7/2004— AT& T agrees to
disconnect of the has been set and the CLEC customer working on two switches | disconnect order. Eschelon’s CLOSE.
UNE-Pline performsits LN P work, the for aperiod of time — and inability statement that the customer is servec
customer will have the ability to | to receive calls. (Eschelon MN P. by two switchesfor aperiod of time | 1/7/2004 — McL eod agrees to
receive calls even if the 12) isinaccurate. Qwest presetsits CLOSE
disconnect work at the RCMAC triggers and when the CLEC
has not compl eted. executes its subscription to port will | 1/7/2004— Covad agrees to
occur. CLOSE=
P-21a If onelineis Multi-line customers have AT&T believesthe entire customer | 12/3/2003 OPEN 1/7/2004 — AT& T agreesto
removed from the related orders on asingle LSR. should be removed from the batch. | 1/7/2004 — AT& T would be willing CLOSE 21a.
batch, and that lineis | If oneof thelines hasno dial (AT&T —p. 10). to closeif Qwest iswilling to
part of amulti-line tone and CLEC is unable to document the process that is
customer, should all resolve the no dial toneissue, all followed when one order falls out on
linesfor that customer | related orders onthe LSR for an LSR andthat it isthe CLECs
be removed from the the multi-line customer will be responsibility to work back when
batch? pulled from the batch. CLECs there are a series of related orders.
will receive ajeopardy Qwest accepts and will commit to
notification and must submit a documenting the process
supplemental L SR to work the
orders.

P-21b | Impact on batch of Qwest has considered theissue | Qwest must clarify its process CLOSED asto what happenswhen | 12/12/2003 - 21b CLOSED as
trouble on onesingle | based on Commentsfrom when multiple customersareinthe | oneorder must be cancelled withina | to what happens when one order
line within abatch CLECson 12/1/03 and will batch, and one customer’s order batch - Qwest has considered the must be cancelled within a batch

agree to move the orders througt | must be cancelled. (Eschelon— p. issue based on Comments from - Qwest has considered the issue
the Batch Hot Cut process so 14) CLECson 12/1/03 and will agree to based on Comments from
1/9/2004 19
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long asthere were at |east 25
linesin the original batch and at
least 20 qualified linesremain in
the batch. Notethat Qwest is
unableto split LSRs.

If asingle order falls out of the
batch process, leaving fewer than
25 linesin the order, can Qwest
automatically processthe LSR(S)
under the “basic” process rather
than rejecting or jeoping the entire
batch and requiring CLEC to
resubmit the order with new due
dates? (MCI — Forum)

Same question as MCI above — but
what if asingle order isremoved
from abatch of 50 orders?
(Eschelon — Forum)

move the orders through the Batch
Hot Cut process so long as there
were at least 25 linesin the original
batch and at least 20 qualified lines
remain in the batch. Note that
Qwest is unableto split LSRs.

12/3/2003 OPEN — Qwest to take
back the question of whether the
ordersthat fall out of the batch hot
cut process can be automatically
processed using the standard hot cut
process.

12/17/2003 Qwest response:
Automatic processing is not feasible
given the efficiency, timeliness and
cost parameters of the Batch Hot Cut
process.

12/19/2003 — MCI — Tim Gates will
take back whether it wants to
continue to pursue some sort of
automatic processing for orders that
fall out of the batch process

1/7/2004 — M CI has discussed and

will not pursue automatic processing
CLOSED

CLECson 12/1/03 and will

agree to move the orders througt
the Batch Hot Cut process so
long as there were at least 25
linesin the original batch and at
least 20 qualified linesremain in
the batch. AT&T, MCI, Covad,
McLeod & Eschelon agree to
close.

1/7/2004 — MCI will not pursue
automatic processing of order
that fall out of the batch process.
MCI agreesto CLOSE issue

21b.

21c What happens when What if CLEC has done the checks | 12/10/2003: The jeopardized order 12/12/2003 — Eschelon
thereisan error in the into the RLDT or other tools and would not be processed asapart of | IMPASSE on 21c—- asto
Qwest database, then yet their order becomes the batch. However, Qwest has handling of ordersthat are
how does Qwest jeopardized because IDLC is modified its position to allow for the | jeopardized asaresult of

1/9/2004 20
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handle the situation
and what ability does
the CLEC have to get
the batch through?

present, but wasn't noted in the
database? (Eschel on — Forum)

12/12/2003: MCI question - How
does the Raw Loop Data Tool get
updated?

remainder of qualified linesin the

batch to continue to be processed so

long as at least 20 linesremain in the
batch. While IDLC information is
avalableinthe RLDT, in somerare
instances, the IDLC may not appear
inthe RLDT. If theinformationis
missing, the CLEC hasthe
capability of notifying Qwest of the
missing information viathe RLDT.

12/12/2003 - IMPASSE for
Eschelon— as to handling of orders
that are jeopardized as aresult of
inaccurate or incomplete
information in the Qwest database.

inaccurate or incomplete
information in the Qwest
database.

12/12/2003 - CLOSED &s to

MCI question—-The RLDT
regularly dipsinto LFACs and
gets updates. If amanual ook
up is requested by the CLECs,
then LFACs, and consequently,
RLDT, are updated with
information discovered in the
manual look-up. Qwest would
update the systems
automatically; the CLEC does
not have to take further action to

affect the updates.
P-21d | What cure period 12/19/2003 - After the single When jeopardy noticeis provided | 12/10/2003 as modified in 1/7/2004— AT&T, MClI, Covad
appliesfor Customer order that hastroublein the for a Customer Not Ready (CNR) - | 12/12/2003 Forum: & McLeod agreeto CLOSE 21d
Not Ready situations? | batchisjeopardized, the will the four-hour window be 12/3/2003 OPEN — Qwest will take
Jeopardy notices for that order imposed? Will the order be bake the question of whether the 4-
would follow the standard cancelled if the CLEC doesn’t hour window applies.
processthat exists. The four- correct or get another order into the
hour window applies. The batch? (Clauson — Eschelon— 12/19/2003 — Qwest will take back
below URL provides Forum) providing aresponse the specifically
information on the CNR process. address how a Customer Not Ready
situation will be handled.
http://www.gwest.com/wholesal
e/clecs/provisioning.html 1/7/2004 — Qwest provided an
explanation of the process for
addressing a Customer Not Ready
Situation.
1/9/2004 21
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Based on explanation— AT&T,
MCI, McLeod and Covad agree to
CLOSE 21d
p-22 Doesthe processhave | Yes—if thereisano dial tone I's there a process that would AT&T thinks may be able to close 1/7/2004 — AT& T agreesto
astep to prevent condition, and the line is part of automatically remove amulti-line thisissueif Qwest can provide the CLOSE
premature amulti-line customer, al lines customer from the batch in the citation to the documentation that
disconnection of aline | onthe LSR will be jeop’d and event thereistrouble found on a describes what happens when a 1/7/2004 — MCI agreesto
ina‘“no dial tone” the cut will not occur. If the single line within that customer’s singleline on asingle LSR is found CLOSE
condition? customer has multiple CSRs,, multi-line group? (AT&T — p. 10) to have no dial tone.
then it isthe responsibility of the
CLEC to make sure the LSRs Provide the CLECswith the Qwest will take back — providing the
associated with each other are citation to PCAT or other CLECswith the citation to PCAT or
related. documentation on what happens other documentation on what
with asingle L SR and also what happens with asingle L SR and also
happens when there are related what happens when there are related
lineson multiple LSRs and a lineson multiple LSRsand asingle
single line for amulti-line line for amulti-line customer
customer experiences no dial tone | experiences no dial tone
(Lichtenberg — MCI and Finnegan-
AT&T — Forum) Qwest will also take back — whether
CLECsusing an RPON to relate the
ordersresultsin the ordersfalling
out for manual handling..
12/10/2003: The material is not
contained in the PCAT. LSRsand
RPON relationships are discussed
generaly inthe IMA User’s Guide
Oncethe BHC processisfinalized
Qwest will ensure that the
underlying documentation contains a
reference to this material along with
the detailed documentation on the
BHC processiitself.
1/9/2004 22
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12/12/2003 — OPEN - Qwest will

take back providing detail on exactly
whereinformation can be found for
asingle L SR situation with multiple
lines aswell as multiple LSRs with
RPONSs.

12/12/2003 — OPEN — Qwest will

take back the question of whether
using RPONSs to relate orders causes
the ordersto fall out for manual
handling.

12/17/2003 — Qwest Response-

Y es, the LSR containing a RPON
will drop for manual handling within
the service order processing group.
The RPON field is populated by the
CLEC with data that assists themin
internally tracking PON'’sfor
whatever reason they deem
necessary. The RPON field is often
populated when the LSR involves a
reuse of facilities, multiple requests
for the same |ocation, due date.
Only the L SR containing the RPON
indicator in a RPON relationship
will drop for manual handling.

12/19/2003- Qwest will clarify
whether aCLEC will be able to
verify on their PSON whether the
order isincluded in the Batch.

1/9/2004
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1/7/2004 — Qwest provided
explanation regarding what CLEC is
able to determine based on
information on the PSON. Based on
that discussion AT&T & MCI agree
to close.
P-23 Timing for notifying Qwest proposesto notify the Notification upon completion of 12/3/2003 OPEN — 1/7/2004 — IMPASSE as to
(See CLECswhen abatch CLECswhendl linesin the the entire should occur prior to 1/7/2004 — MCI would like Qwest to | timing and method of notice to
aso P-3 | iscompleted batch have been completed and | completion of the entire batch take back the suggestion of having CLEC of batch completion
and P- will do so viaan electronic (AT&T —p.7) the Status Tool perform updates
24 and | Method of notice to spreadsheet. In addition, Qwest more frequently than 30 minutes.
Sl CLECs currently sends FOCs and SOCs | Completion of acut should trigger
to CLECsélectronicaly. an electronic SOC within 10
minutes of the cut.
Further, Qwest changesthe
status within EDI within one (1) Qwest must send EDI provisioning
hour of completion of the service | and completion notifications to
order activitiesto identify that closeout the LSR. (MCI —p. 13)
L SR requests are compl eted.
Batch Hot Cut process should not
Qwest will also notify the result in al-day hot cuts (Eschelon
CLECswhen the batch has -p.17)
started via the new web-based
statustool. The Trap and Trace
option will also identify when
the batch begins.
1/6/2004 - Qwest will submit a
change request to Change
Management as soon as it has
fully defined the requirements
for the statustool. There are
clarification meetingsthat are
1/9/2004 24
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held to accommodate CLEC
input prior to submitting the CR.
P-24 How will CLECs Qwest proposes to notify the The CLEC needs accurate 1/6/2004 — Today, thiswould be 1/7/2004 — IMPASSE asto the
(See know which ordersin | CLECswhenal linesinthe information regarding the exact IMPASSE for AT&T asto existing issue of whether aweb-based
also P-3 | the batch were batch have been completed and | linesthat were cut over. (AT&T — proposal that has CLECs pulling status tool is sufficient to
& P-23) | completed? will do so viaan electronic p.11) information from Qwest as opposed | provide information to the
spreadsheet. In addition, Qwest to the information being pushed to CLECson status or is an e-mail
currently sends FOCs and SOCs the CLEC by Qwest. Theissuesare | or other type of “push”
to CLECsélectronicaly. (1) notification viathe website when | technology appropriate.
thereisano dial toneissue
Further, Qwest changes the discovered by Qwest and (2)
status within EDI within one (1) notification viathe website of the
hour of completion of the service initiation and completion of the
order activities to identify that batch.
L SR requests are compl eted.
1/7/2004 — M CI supports the web-
1/6/2004 - Qwest will also notify based system proposal, particularly
the CLECs when the batch has if it can useit in conjunction with
started viathe statustool. The Trap and Trace. MCI looks forward
Trap and Trace option will also to working with Qwest on the
identify when the batch begins. requirements document associated
with the proposed status tool as part
1/6/2004 - Qwest will submit a of the clarification meetings
change request to Change provided for in CMP. MCI believes
Management as soon asit has the status tool needs to be devel oped
fully defined the requirements asan “API” so that information can
for the statustool. Thereare be shared back and forth.
clarification meetings that are
held to accommodate CLEC 1/7/2004 — AT& T does not want to
input prior to submitting the CR commit at thistimeto a“pull”
solution as Qwest currently
proposes and preclude some sort of
“push” technology such as some sort
1/9/2004 25

Transcriptsfor al Batch Hot Cut Forums are located under the “ Forum Transcripts and Exhibits’ pulldown menu at:
http://www.gwest.com/whol esal e/trai ning/tradeshow/batchhotcutarchive.html

**NOTE: Shaded itemsare closed issues.




Forums Held December 1-3, 2003
December 12, 2003
December 19, 2003
January 6-9, 2004

of EDI message or something
through the IMA GUI.

1/7/2004 — McLeod would like

Qwest to take the issue back of
enhancing EDI to provide for
capability to notify CLECswhen a
batch begins in addition to the status
information already provided via
EDI.

1/7/2004 - Qwest response is that it
has already explored enhancing EDI
and found that the update intervals
associated with updating statusin
EDI wouldlikely belonger than
those associated with Qwest’ s web-
based status tool proposal.

1/7/2004 — McLeod will continue to
evaluate the Trap and Trace option.
McL eod position is that the web-
based statustool is, in large part, a
duplication of information that
CLECs obtain today via EDI (with
the exception of the jeopardy
notices)

P-25 Impacts of Batch Hot | Order flow will not change from Clarify the impact to LIDB/CNAM 12/3/2003 - OPEN - MCI wants 12/12/2003 — CLOSED based on
Cut on Databases and | the existing process, databases when customers move written response fromQwest on the | additional discussion during
directory listings (e.g., | consequently, databaseswill not | from UNE-Pto UNE-L (MCI —p. timing for the 911 unlock. When 12/12/2003 Forum and Qwest’s
LIDB, CNAM etc.) be impacted 8) doesit happen? Qwest will take commitment to note

back to provide written response but | 911activities on Batch Hot Cut

also advised within the Forum that flow diagram and providing

the 911 unlock will be batched and detail concerning those activities
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Migration of directory listings “as
is’ should be alowed. (MCI -
Forum)

MCI aso recommends examining
any existing processes to see if
additional procedures are required
to address what happensin the
event Qwest receives atrap and
trace request from a PSAPin
between the time the order has
been cut and when the 911 unlock
is processed

processed to the PSAP at 6:00 p.m.
on the day of the cut. Itisthe same
process used today.

12/10/2003: 911 unlock issentina
batch format to the PSAP for all
orders completed as of 6pm on the
day of completion. Thisisthe same
process as used today .

in the underlying Task List,
MCI believesthisissue can be
CLOSED.

MCI agreesto consider the issue
of migration of directory listings
“asis’ CLOSED. — Sherry
Lichtenberg

P-26 Isthere an escalation | Qwest’s current escalation An escalation process should be 12/3/2003 OPEN - Once the batch 1/7/2004 — MCI agreesto
(See process for Batch Hot | processwill be used for the developed for the Batch Hot Cut. hot cut processisfinalized, training, | CLOSE
also Cuts? Batch Hot Cut process including addressing multiple methods and procedures and
S1) escalation tickets and priority for documentation concerning the batch | 1/7/2004— AT& T agrees to
Any issues prior to the day of the | resolution (Eschelon — p. 14) hot cut process, how orderswill be | CLOSE
cut go through the ISC associated in the batch, etc. will be
(Escalation Center). Ontheday | Eschelon wantsto ensure that provided to the centers within Qwest | 1/7/2004 - Covad agrees to
of the cut, Qwest will provide escalation process will address that areinvolved in the cut process. | CLOSE
CLEC a spreadsheet on multiple escalation tickets and that | CLEC documentation concerning
completion of the batch and will | escalation centersaretrainedinthe | the processwill also be created and | 1/7/2004 — McL eod agrees to
provide atimeframe prior to components and implicationsof a | CLEC training made available close.
closing out the orders where the | batch process. (Eschelon— Forum)
CLECscan call the ISC and Qwest will take back the issue of
work through issues associated whether CLEC employees can be
with ordersin the batch. This trained along with Qwest employees
process will be documented in
CLEC-facing documentation as 12/19/2003 — Qwest evaluated this
apart of the Batch Hot Cut request and did not see the benefit of
Process. having CLECs participate in Qwest
employee training. In this process,
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1/7/2004 — REVISED -Any
issues prior to the day of the cut
go through the | SC (Escalation
Center). Qwest will provide
CLEC status on completion of
the batch via the new web-

based statustool and will
provide atimeframe prior to
closing out the orders where the
CLECscan call the |SC and
work through issues associated
with ordersin the batch. This
process will be documented in
CLEC-facing documentation as
apart of the Batch Hot Cut
Process.

the CLEC personnel and the Qwest
personnel will have different work
functions and consequently there
would not likely be synergies or
benefits associated with joint
training.

Level of
Mechanization -
status tool

P-27a See remarksin “History”
column regarding commitment

to devel op web-based status tool

Qwest should develop an
electronic system to provide real-
time order status information (MCI

-p.5)

12/3/2003 - OPEN — Qwest is
investigating thisissue.

1/7/2004 — Qwest has committed to
develop a statustool. Based on that
commitment, MCI iswilling to close
thisissue asit pertains to the status
tool

1/7/2004 — CLOSED asto issue
of providing a mechanized status
tool and scheduling tool MCI
agreesto close.

P-27b Level of
mechanization —
electronic scheduling

tool

Seeremarksin “History”
column regarding Qwest’s
commitment to develop an
electronic due date scheduling

Establish an on-linereal time
electronic due date scheduling
reservation system that allows
CLECsto select hot cut times and

12/3/2003 OPEN — Qwest is
investigating thisissue.

1/7/2004 — Qwest has committed to
develop an electronic due date

1/7/2004 -AT& T agreesto close
on the mechanization issue
raised intheinitial CLEC
comments.
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capability for batch hot cuts.

dates. (MCI — pp. 9-10)

scheduling reservation system that
will permit CLECsto select hot cut
dates. Based on that commitment,
MCI iswilling to close thisissue as
it pertains to the scheduling tool.

P-27c

Level of
mechanization —
automated or robotic
frames

According to the International
Engineering Consortium (IEC)

on URL:
http://www.iec.org/online/tutoria
|s/frames/topic04.html

Thereisno viable solution for
robotic distribution frames at
thistime..

"While simple in concept, this
type of solution never quite
matured into a viable technology
for automating distribution
frames. That is because pure
mechanical, robotic solutions
have reliability and maintenance
issues due to their moving parts.
Thislimits their effectivenessin
larger COs or inenvironments
where significant churnis
experienced.”

"Perhaps the biggest "show
stopper” for robotics, and all of
the other copper automation
technologies previously
examined for frame applications,
has been scalability.”

Automated or robotic frames
should be evaluated (MCI —p. 3)

On the issue of automated or robotic
frames— see information in Qwest
Position column.

12/19/2003 — IMPASSE asto
the issue of evaluating
automated or robotic frames.

P-28

Troubleshooting and

The process provides that

How does Batch Hot Cut process

12/17/2003 — Qwest Response - The

1/7/2004 — CLOSED — based on
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(See acceptance of multiple | CLECsare notified if thereis address troubleshooting on CLEC isnotified viaemail of Qwest counter-proposal as
also P- | loops— specifically, trouble on aline within the multiple loops within the current trouble on the line(s), when the discussed at Issue P-17.
17,18 | sufficiency of one- Batch. The one-hour one hour window provided? emalil is sent to the CLEC, the hour
& 19) hour window to notification begins at the time (Eschelon MN — p. 12) timeframe starts for the orders 1/7/2004 - AT&T agreesto
resolve troubleand to | that noticeis provided. CLECs contained on the e-mail notification. | CLOSE.
accept orders can also do work up-front to The CLEC then has 1 hour to
minimize the likelihood of 12/19/2003 — Eschelon believes resolve the trouble(s) and provide 1/7/2004 — MCI agreesto
trouble at the time of the cut. thisisrelated to P-19 and, since information back to the QCCC. If CLOSE
Qwest has not yet closed on P-19, | no response, the QCCC follows the
Eschelon disagrees that the 1-hour | standard jeopardy process and the 1/7/2004 — McL eod agrees to
window is appropriate to resolve. CLEC will need to supplement the CLOSE
(Eschelon — 12/19/2003 Forum) LSR(s) with anew due date.
1/7/2004 — Covad agrees to
AT&T and MCI believe e-mail 12/19/2003 — OPEN on 1-hour CLOSE
notification isinappropriate given window— pending CLEC discussions
that the CLEC only has a 1-hour to explore what an appropriate
window to resolve. MCI believes period may be. Also OPEN asto
that thisissue may be mitigated if issue of method of notification.
thereis some sort of on-line
statusing tool made availableto the | 1/7/2004 — Qwest counter-proposal
CLECs. (AT&T & MCI — Forum) as discussed in Issue P-17 eliminates
the opportunity to cure on Due Date.
AT&T, MCI, McLeod and Covad all
agree that the opportunity to cure on
due date can be eliminated.

P-29 Coordination of For systems changes, the product | How will changes agreedtointhe | 12/10/2003 — OPEN 1/7/2004 — IMPASSE — as to
systems changesasa | of the Forum and the State Forum be synched up with and 12/19/2003 - Qwest provided MCI issue regarding the need for
result of the Forum & Proceedings will go to CMP as incorporated into the CMP? explanation that the CMP process any system changes coming out
State proceedings Regulatory Change Requests. (Lichtenberg — MCI — Forum) for regulatory changesisfor al of the batch hot cut proceedings
with CMP As such, the changes will be CLECs and Qwest to voteto seeif in the statesto be classified as

incorporated into rel eases above they agree that the systems changes | regulatory changes. MCI does
the line and will not be are indeed aregulatory change. not agree, in thissituation, that
prioritized. Qwest will agreeto abide by the the CMP processisthe
spirit and intent of the regulatory appropriate forum to address
1/9/2004 30
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ordersissued by state Commissions
and the existing CMP processes as
they pertain to the Batch Hot Cut
process. MCI believesthisissue
needs to remain OPEN.

1/7/2004 — Qwest proposes that this
issue be resolved by stating that
changes agreed to in thisforum and
ordered by state commissions will
be incorporated into the CMP
process as regulatory changes.

1/8/2004 — M cL eod concerned about
system enhancements for BHC
being included in the CMP given the
number of Change Requeststhat are
currently pending— McLeod
position is that the enhancements
associated with BHC should be
moved outside CMP as a separate
release.

1/8/2004 — Covad recommends
Qwest allocate additional resources
to address systems issues associated
with Triennial Review.

1/8/2004 — It is Qwest’ s position that
the changes that result from the TRO
will be handled through the normal
CMP process..

systems changes associated with
Batch Hot Cut given that the
systems changes must be in
placein order for the Batch Hot
Cut processto exist.

P-30 Process flow — steps

Qwest cannot accommodate
MCI’ s request because steps 3-9

On Exhibit 3 (Proposed Batch Hot
Cut Provisioning Flow) MCI

12/10/2003 — OPEN
12/12/2003 — CLOSED - MCI

12/12/2003 — CLOSED - MCI
agreesto close thisissue

1/9/2004
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areflow-through. Step 3isthe recommends that Qwest move step | agreesto close thisissue.
receipt of the LSR. TheLSR 10 (Order
would then need to be input into | Verification/Qualification) to occur
the SOP (Step 5), then designed | immediately after current step 3.
(Step 9) before verification of Thereis no reason to proceed
the order by QCCC occurs (Step | further if the order does not qualify
10). for the BHC process (Gates— MCI
— Forum)
SCALABILITY —VOLUMES
SC-1(See | Can Qwest’s The Batch Hot Cut processis Qwest needsto provide more 12/3/2003 OPEN - For SC-1in total, 1/7/2004 — IMPASSE as to
aso SC- | proposed process | scalable, which will allow Qwest | evidence to establish this point. Qwest will take-back — providing parties whether Qwest’ s proposed
5) handle anticipated | to meet current and future (AT&T —-p. 12) with the assumptions that form the basis | process can handle
volumes? demand. for its proposed volume estimates. Qwest | anticipated volumes
In considering volumes that may | Qwest needsto identify the will also provide additional information
have to be handled by the Batch | number of batches that it can on assumptions for staffing levelsfor the
Hot Cut Process, Qwest has handle per Central Office, per state | anticipated volumes.
considered the embedded baseas | and per region. (Eschelon—p. 17)
well asincremental growth
similar to what AT&T has Qwest must clarify the
suggested. An additional maximum/minimum line volumes
assumption isthat in the event per day per CLEC for the Batch
thereisafinding by state Hot Cut (McLeod—p. 1)
commissions of impairment,, or
in markets where Qwest does not | The daily line count threshold that
seek to challenge the Qwest can manage for its retail
presumption of impairment, then | unit must be provided, and parity
Qwest will continue to provide established. (McLeod—p. 2)
UNE-P. All of these
assumptionswill formthebasis | Aretherelimitationson the Qwest is not placing limits on the number
for the volumes that can be number of UNE-P to UNE-L lines of UNE-P linesthat can be migrated for a
anticipated. that can be migrated for asingle single account.
account? (MCI — Forum)
Qwest will be prepared in the
near future to put forward Clarify the relationship of and
1/9/2004 32
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numbers based on those
assumptions.

impact of batch process on non-
batch orders and other services.
(Eschelon MN p. 10)

AT&T believes should assume
worst case scenario for
development of the process upper
limit. AT&T thinksthat adding an
incremental growth number using
analogous number e.g., customers
will move their local service about
as much asthey move their long
distance service approximately
2.6%. Churnfor CLECsis
approximately 4.6-5.2% Churn rate
should also include winback rates
for Qwest. AT&T concerned
about Qwest’ s ability to handle
volumes. Wants Qwest to share
some of itsanalysis on why it
believesit can keep up with the
demand AT&T believesits
appropriate to look at embedded
base of UNE-P and UNE-L
customers, add someincremental
growth number to account for the
churn, include additional staff to
handle IDLC, and then explain
how the processwill handle.
(AT&T — Forum)

Scalability isan issue for McLeod
and very interested in how Qwest
will gear up for the volume.

1/9/2004
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(McLeod — Forum)

SC-2 What istheimpact | Inagiven CO, Qwest will a. Will Qwest work with Multiple 12/3/2003 OPEN 1/7/2004 - Sub-issues a, b,
of performing perform batch cutsfor upto 100 | CLECsin the same central office and c (asidentified in the
Batch Hot Cutsfor | lines. The 100 lines can be on the same day if the sum of the CLEC position column) are
multiple CLECsin associated with one or more CLEC' s batches does not exceed CLOSED for AT&T, MCl,
same CO. CLECs. Thisnumber isover 100lines? (AT&T p. 12) Covad & McLeod

and above the normal workload.

b. Isthere alimit on the number of Sub-issued- AT&T agrees
1/7/2004 Qwest will work with CLECsthat can migrate 100 lines to close MCI agreesto
multiple CLECsin the same inacentral officeinaday? (AT&T close; Covad agreesto
central officeif the sum of the p. 13) close; McLeod agrees to
CLECs batches does not exceed close.
100 lines. How will Qwest deal with multiple

CLECsin asingle CO? What is Sub-issue e— McLeod
Today, Qwest has no formal the maximum number of Batch agreesto close this sub-
limitations that it placeson the Hot Cutsit can do in asingle day issue, but believesit is still
number of basic or coordinated | per CO?(MCl —p. 7, 8) open as to the issue of
hot cuts. Generally, Qwest and scalability (See SC1 & SC-
the CLECs pre-plan to ensure a ¢. How will prioritization be 5)
smooth transition. determined so that multiple carriers Covad agreesto CLOSE

can submit aBatch Hot Cut while AT&T agreesto CLOSE

not freezing out non-batched cuts MCI agreesto CLOSE

or freezing out particular COs?

(Eschelon —p. 14)
Batch Hot Cuts are an additional
option over and above standard | d. If restrictions are placed on
hot cut volume CLECs ahility to complete Batch

Hot Cutsin any wire center at any

time, how will comparable

restriction apply to Qwest retail ?

(Eschelon —p. 14)

e. McLeod would like clarification

around what the “ normal
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workload” is aswell as an
understanding of exactly how the
new batch hot cut process and the
Restrictions, if any, will be normal workload will be
applied in a non-discriminatory resourced. (McLeod— Forum)
manner.

SC-3 Same CLEC, So long as conversions are for Will Qwest alow CLECsthat had 12/3/2003 OPEN - Qwest will take back — 12/12/2003 - CLOSED —
multiple the same CLEC, CLECswith two different collocation the question of whether the process will AT&T agreesto close. MCI
Collocationsinthe | multiple collocationsinthe same | arrangementsin the same CO to accommodate the same CL EC/operating agreesto close.
same CO CO can use the Batch Hot Cut include facilitiesin each of the entity with multiple RSIDs or ZCIDs and

process for such conversions arrangements on the same project? | multiple ICAs combining their ordersinto
(AT&T p. 13) abatch.
For the same CLEC with multiple 12/10/2003: If aCLEC is operating
RSID/ZCID how will Qwest under multiple ZCIDs, that means that
handle? they are operating under multiple ICAs
and, therefore, their orders must be
handled as separate batches.
12/12/2003 — If a CLEC is operating
under a single interconnection agreement
but has multiple RCIDs or ZCIDs, their
orders must be handled as separate
batches.
CLOSED — AT&T agreesto close. MCI
agreesto close.

SC4 Staffed vs. Un- The Batch Hot Cut process will Are batch projects limited to CLOSED — AT&T agreesto close this CLOSED — AT&T agreesto

staffed COs be available in any central central officeswith full-time staff? | issue. — Rick Wolters close thisissue. — Rick
office, whether staffed or un- (AT&T p. 13) Wolters
staffed.
SC-5 Staffing levels Resources will be added and/or Describe the number of additional 12/3/2003 OPEN — See also SC-1 1/7/2004— IMPASSE as to
(Seedso shifted as the final Batch Hot people Qwest must add to meet the level of detail required
SC-1) Cut process requires. Qwest will | increased hot cut demand. (AT&T regarding plans for staffing
1/9/2004 35

Transcriptsfor al Batch Hot Cut Forums are located under the “ Forum Transcripts and Exhibits’ pulldown menu at:
http://www.gwest.com/whol esal e/trai ning/tradeshow/batchhotcutarchive.html

**NOTE: Shaded itemsare closed issues.




Forums Held December 1-3, 2003
December 12, 2003
December 19, 2003

January 6-9, 2004
use its standard recruiting, hiring | p. 13) by Qwest to address batch
and training practices to staff the hot cut activity
work activities required.
Plansfor recruiting, hiring and
In those locations where Qwest | training personnel (AT&T p. 14)
has sufficient volumes, there will
be dedicated personnel assigned
to batch activities. For other Qwest must identify and dedicate
locations, the staff will not be Qwest personnel to the Batch Hot
dedicated only to batch work, Cut process (Eschelon— p. 15) By
but during batch activity, will be | dedicated, Eschelon means
focused on that work. resources that will be working
solely on batches.
SC-6 Order accuracy Qwest should develop a 12/3/2003 OPEN 1/7/2004 — MCI agreesto
mechanism to create accurate CLOSE thisissue.
service orders from the batch, and | 1/8/2004 - Qwest position is that order
batch hot cut orders should flow- accuracy is more appropriately dealt with | 1/7/2004-AT&T iswilling
through. (Eschelon—p. 13) in Long Term PID Administration. to close asto SC-6.
1/8/2004 - AT& T and Covad agree to 1/7/2004 — Covad agrees to
close thisissue and will take up their close
concerns regarding performance metrics
in other sections of the Disputed Issues 1/7/2004 — McL eod agrees
meatrix. to close
VOLUMES
V-1 The basis on which | Qwest proposed formulas Qwest’ s proposed formulas do not | 12/3/2003 - OPEN - See SC-1 1/8/2004 — Parties agree to
(See SC-1 | Commissions can provide the basis on which account for churn and winback CLOSE thislIssue asit is
& SC-5) | arriveata Commissions can arrive at activity. 1/8/2004 — McL eod position is that the covered in Issues SC-1 and
maximum volume maximum volumes. formula covers the embedded base, but SC-5.
of hot cutsto be The Number should be broken out | does not account for new growth
performed across on a state-by-state basis. (AT&T -
the Qwest region p. 13) 1/8/2004 — MCI position isthat the
formula assumes that the movement will
occur over a 21 month period— and does
1/9/2004 36
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not account for the situation where a
CLEC may want to move faster than the
21 month period. Further, it appears that
theformulais completely dependent on
the successful negotiation of atransition
plan. There may also be certain central
offices where the CLECs may want to
move more quickly that may conflict with
the 21 month time period as Qwest has
proposed.

1/8/2004 — Covad cannot say that it
agrees completely, but is encouraged that
Qwest’ s numbers appear to show that
Qwest has sufficient resourcesto handle
the volumes. The assumptions appear
reasonable.

1/8/2004 — Qwest can add to its
assumptions the “net add” of the current
UNE-L oop activity to reflect the growth.
With that addition, McLeod would agree
that the assumptions are appropriate.

MCI would agree that the calculations are
correct based on the assumptions. MCI
does not believe that the conclusions
Qwest is drawing from those numbersis
necessarily correct.

V-2 Per Central Office
limit on Batch Hot

Qwest proposes alimit of 100
lines per Central office

What is the appropriate limit on a
per central office basis— should

12/3/2003 - OPEN

1/8/2004 - MCI would

agree to CLOSE thisissue

Cuts there bealimit? (Eschelon— 1/8/2004 — Qwest position isthat the most | based on an agreement that
Forum) efficient configuration isfor 2 technicians | the parties are not
performing 100 conversions during an 8- foreclosed from mutually
1/9/2004 37
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hour shift .

1/8/2004 — AT& T — accepting that
premise—isthere areason why you have
to limit it to two technicians? Qwest
Response: two techniciansis optimum
given the concentration of wires on the
frames where thiswork is being
performed and is the most efficient way.
Further, the 100 lines per CO permits
Qwest to complete the migration well
within the transition period.

1/8/2004 — If, in the transition meetings,
MCI or other CLECswant a more rapid
transition in certain central offices that
met certain characteristics, would Qwest
bewilling to do more than 100 lines?

1/8/2004 - Qwest is not precluding that
sort of discussion, however, the volumes
appear to demonstrate that Qwest can
handle the transition in addition to day-to-
day activity within the 100 line per CO
limit.

agreeing, during the
transition planning process
for the embedded base, to
the possibility of doing

more than 100 lines per CO
on an exception basis,
Further, planning can
include new customers may
also beincluded in the
batch.

1/8/2004 — McLeod will go
to IMPASSE at thistime on
the sizing limitation of the
number of batch hot cut
linesincluded in a batch per
central office. McLeod
suggests we take alook at
theresources availablein a
CO and proposes a 200 lines
per CO limit.

1/8/2004- Covad agrees to
CLOSE thisissue based on
an agreement that the parties
are not foreclosed from
mutually agreeing, during
the transition planning
process for the embedded
base, to the possibility of
doing more than 100 lines
per CO on an exception
basis. Further, planning
process may also include

1/9/2004
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consideration of new
acquisition customers.

1/8/2004 — AT& T will take
thisissue to IMPASSE and
supports M cLeod’s
suggestion that the batch
size per Central Office of
200 lines.

V-3 Size of a“batch”

The batch must include at least
25 linesfor aspecific CLECin
one central office.

CLECs should be allowed to
determine aminimum or maximum
amount of ordersto send per batch,
per CO. (MCI —p.7)

Qwest should specify the
assumptions and exceptions made
per batch. (Types of orders,
volume limits, etc) (McLeod - p.

1

Clarify definition of batch/number
of lines. (Eschelon— Forum)

How many current orders would
trigger the “batch” process as
defined in the proposal. In other
words, how often doesasingle
CLEC submit ordersfor 25 mass
market loopsin asingle wire
center on asingle day? Single

12/3/2003 - OPEN

12/10/2003 - Qwest does not currently
track ordersin this manner, and has no
way of tracking thisinformation since
CLECsdo not currently “batch” their
orders for submission, except where they
desire conversion on a project-managed
basis.

1/8/2004 — IMPASSE as to
the issue of minimum batch
sze

1/8/2004 — McL eod position
isthat, particularly for new
customers, there should be
no minimum number
necessary for CLECsto be
able to take advantage of
batch hot cuts and a cheaper
price.

1/8/2004— AT&T position
isthat 25 should not be the
minimum batch size.

AT&T proposes there be no
minimum batch size

1/8/2004 — M CI position is
there should be no minimum

week? What percentage of the batch size per CLEC or
officesin the state incur thistype 12/12/2003 —Qwest has UNE-P generaly
of volume? (Peter Healy TDS arrangements in 91% of the central
Metrocom — Forum) officesinitsterritory. Inalarge
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12/19/2003 — MCI response — MCI
position isthat limit of 100 per
CLEC per COisthe minimum

limit.

percentage of those offices there are 25 or
more UNE-P arrangements. Qwest will
take back question of what isthat
percentage.

12/19/2003 — generic examplein a state
with 130 offices, 75 have UNE-P in them;
of that 75, less than 25% of them have
fewer than 25 UNE-P arrangements, 6
offices have 1,000 or more. Qwest will
provide more detail at the January forum.

Steve Pitterle - from TDS Metrocom has
additional questions before agreeing to
close. 12/19/2003 —looking for response
from Qwest regarding the percentage
requested above.

MCI is not willing to agree to close at this
time. MCl isnot willing to say that the
appropriate maximum number of lines per
COis 100 unlessthereis some actual,
technical explanation asto why thereisa
limit.

MCI will take back the question of what
MCI’ s proposed minimum/maximum
numbers are for this purpose.

McLeod will take back the question of
what McLeod’ s proposed
minimum/maximum numbers are for this
purpose.

1/9/2004

Transcriptsfor al Batch Hot Cut Forums are located under the “ Forum Transcripts and Exhibits’ pulldown menu at:
http://www.gwest.com/whol esal e/trai ning/tradeshow/batchhotcutarchive.html

**NOTE: Shaded itemsare closed issues.

40




Forums Held December 1-3, 2003
December 12, 2003
December 19, 2003

January 6-9, 2004
Qwest will take back the request for
additional support behind Qwest’s 100
batch limit and the CLEC proposal to
require less than a 25 minimum number
asit pertainsto unstaffed offices
V-4 “Orders’ vs. The batch process will include Clarify which will be used when CLOSED 12/3/2003 - CLOSED
“Lines’ when up to 100 lines per day in a sizing and addressing Batch Hot
addressing sizing single central office. Cut limitations— lines or orders.
(MCl —p. 8)
SEAMLESSNESS
S1 How will Qwest See P-23 - P-26 a. Outages must be managed 12/3/2003 - OPEN — See also P-23 and P- Sub-Issue S-1la— CLOSED
(Seedso | manage customer quickly and efficiently (AT&T —p. | 26 McLeod, MCI, AT&T &
P-23& service impacts and 5) 1/8/2004 — Qwest’ s new proposed status | Covad agreeto close.
P-26) outages during tool would provide CLECs with status on
batch hot cut Identify steps that will be taken their orders thereby permitting the CLECs | Sub-Issue S1b— CLOSED
process? to minimize adverse end user to complete the orders or, should they McLeod, MCI, AT&T &
impacts. Are there preventative need to pull orders from the batch for Covad agreeto close.
measures contemplated? (Eschelon | some reason, the status tool provides a
MN —p. 4 & p. 10) hot-link e-mail address that CLECs can
By outage, McLeod isreferringto | useto send such arequest to Qwest.
both those instances when CLECs also have the existing escalation
customers are unable to receive process available to resolve issues as
callsand those instances when well.
customers have no dial tone.
(McL eod — 12/19/2003 Forum)
b. Provide aresponseto AT&T’s
request for e-mail notification on 12/3/2003 - OPEN
initiation of abatch. (Finnegan—
AT&T — Forum) 12/10/2003 - Qwest has considered
1/9/2004 41
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AT& T’ srequest and agrees that it will
now provide CLECswith an email
notification on the initiation of the batch.

12/19/2003 — From AT& T’ s perspective,
believe that with response above and
discussion during 12/19/2003 Forum
AT&T believesthereisagreement in
principle. Partiesunderstand that,
similar to the process followed during the
271 workshops, agreements reached
during the Forum will ultimately be
documented in SGAT and, once it has
gone through the CMP, in PCAT
language.

1/7/2004 AT&T positionisthat it isstill
investigating the Trap and Trace proposal
of Qwest and still questions whether a
web-based status tool is sufficient to
provide information to the CLECs on
status or isan e-mail or other type of
“push” technology appropriate. Parties
will discussthisissue in the context of
Issues P-23 & P-24 and so this Issue can
be closed.

Intervalsfor the embedded base
of UNE-P depends on the Batch
Hot Cut process agreed to in the
Forum and the transition plans

ordered by the Commission. For
new Batch Hot Cuts, theinterval

a. Batch Hot Cut intervals cannot
beindividually negotiated on a
project-by-project basis. There
must be a standard interval (e.g., 6
days). (AT&T —p. 14)

Asto Sub-Issue S-2a (asnoted in CLEC
position column):

12/3/2003 - OPEN - Qwest will take back
— parameters for an interval and also
whether or not there is away to schedule
without requiring negotiations

1/8/2004 — IMPASSE asto
the issue S-2a - parameters
for theinterval - should the
intervals for the batch hot
cut process be the same as
theintervalsfor the

S2 Interval for the
batch — from CLEC
initiation of a
request to due date
for the batch
1/9/2004
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will be negotiated.

a. CLECsshould not be required

to “negotiate” the provisioning
date for aBatch Hot Cut in
advance.

Interval should be five (5) business
days to minimize the amount of
time a customer isheld in alimbo
state. (MCl —p. 5,6 & 11)

a. Assumption isthat the current
5-day interval will betheinterval
for the new Batch Hot Cut process
(McLeod—pp.1&2)

a. Eschelon wants definition on
what the interval isfor the batch
hot cut process. For new hot cuts,
astandard interval critical.
(Eschelon — Forum)

b. AT&T wantsto “get out of the
negotiation business.” For
transition of the embedded base
AT&T suggests scheduling it out
every day for weeks at atime. If it
isdone that way, and Qwest has all
the“CLEC ballsintheair” andis
scheduling the work accordingly,
isthere still aneed for negotiation?
(AT&T — Forum)

b. Rather than make negotiation
the rule, may be easier to have
negotiation as the exception for

1/8/2004 — Qwest position isthat the
“meaningful opportunity to compete”
standard as decided in the 271
proceedings should be the basis on which
intervalsare set. For Batch cutsfor the
embedded base, the volumesinvolved
and the fact that CLECs already have the
customer so there is not a customer
acquisition issue, the 7-day interval is
appropriate and meets the “meaningful
opportunity to compete standard.”

1/8/2004 — AT& T wantsinterval for the
Batch process to be same as for the one-
by-one hot cuts (5 business days). With
no minimum batch size, thisis consistent.
Conditional upon cost.

1/8/2004 — McL eod position is that a4-5
business day interval is appropriate.
CLECs have committed to have their
translations complete on Day 1 and
McLeod would commit to have any
defective CFAs supplemented by Day 3.
Interval is conditional upon cost.

1/8/2004 — Covad is not prepared at this
timeto specify aninterval — tentatively 6
days. Interval is conditional upon cost

1/8/2004 — MCI position isthat 5
business day interval is appropriate. MCl
would also agree to have any defective

standard provisioning
process?

1/8/2004 — CLOSED asto
Issue S-2b — based on
Qwest commitment to a
scheduling tool. AT&T,
MCI, McLeod, Covad
agreeto close.

1/8/2004 — S-2¢ —
IMPASSE — asto theissue
of adifferent batch interval
for new customersvs.
embedded base customers

1/8/2004 — S-2d —
CLOSED

1/8/2004 — S-2e CLOSED
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both the embedded base and “new”
customers. (AT& T — Forum)

c. For CLEC new acquisition
customers coming from Qwest to
the CLEC, today on average for a
residential customer McLeod can
convert to McLeod servicein 7-8
calendar days, primarily because of
the 5 day Qwest interval for the
UNE-Loop. Concern about
whether the batch hot cut process
iseven aviable option for “new”
customers. (McLeod — Forum)

d. MCI wantsatimeline
containing the intervals and what
happens when. (MCI — Forum)

e. MCI also wants Qwest to
consider development of a
scheduling tool. (MCI — Forum)

CFAs supplemented by Day 3. Interval is
conditional upon cost

Sub-Issue S-2¢

12/12/2003 Qwest will take back issue of
whether there could be a different interval
for “new customers” vs. embedded base.

1/8/2004 — Qwest is not willing to have a
different interval for “new customers” vs.
embedded base.

S3 Responsihility for
(Seedso | issuing LNP Order
Q2

Qwest should issue the LNP order
when the cut is complete and
provide immediate notification to
the CLEC when it occurs. (MCI —
p. 13)

12/3/2003 OPEN

1/8/2004 — Seerelated issue Q-2. Qwest
is not willing to perform LNP porting
activity for the CLEC. Qwestis
proposing CL ECs use the web-based
status tool and Trap & Trace capability
to identify when hot cut activity is
compl eted so that they can submit their
own number port activation to the NPAC.

1/8/2004 — CLOSED —
AT&T, MCI, Covad &
McL eod agreeto close.

RATESPRICE
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R-1 Rate structure for The final Batch Hot Cut process | Detailed rate information needsto | 12/3/2003 OPEN 1/8/2004 — See also R-2—
(Seedso | new batch process | must be defined before Qwest be provided including the cost IMPASSE asto what isthe
R-2) and timing for can create an appropriate cost structure and cost studies used to | 1/8/2004 — Given the changes made to the | appropriate rate structure
development of the | study. The proposed Batch Hot develop therate (AT&T —p. 3); process during the Forum — Qwest will
structure Cut Process does not include (MCl —p. 3). need to incorporate the changesinto its

costs associated with Coordinated
Installation.

Consideration of ratesfor
coordinated installation. (Eschelon
—p.11)

What are the benefits of the new
process? How are efficiencies
quantified in Qwest’ s proposed
process (AT&T & MCI - Forum)

cost studies for the process asit now
stands. Qwest plans on filing acost study
with itstestimony based on Qwest’'s
proposal as it existstoday along with a
recommended price based on that study.

R-2 What isthe
(Seeadso | appropriate

R-1) TELRIC-based
price for the Batch
Hot Cut process?

The NRC for the Batch Hot Cut
process should reflect the
forward-looking cost Qwest will
actually incur to provide Batch
Hot Cuts. The proposed
process, as currently designed
realizes efficienciesgained asa
result of performingwork ina
batch manner.

Qwest needsto make significant
reductionsin its hot cut NRCsto
make UNE-L aviable adternative
for serving mass market (AT&T -

p. 4)

Qwest must specifically quantify
al proposed NRCsinvolved in the
Batch Hot Cut process. (McLeod
—p.1)

12/3/2003 OPEN —

1/8/2004 — see discussion in “History
Column for Issue R-1 above.

1/8/2004 — See also Issue
R-1-IMPASSE — as to
what is the appropriate
TELRIC-based rate.

POST-CUT QUALITY

Q1 Isthere a process
(SeeS1) | to“throw-back” a
customer to its

Qwest will send CLEC an
electronic spreadsheet on the due
date after the hot cuts have been

There should be such a process.
(AT&T - p. 20)

12/3/2003 OPEN

1/8/2004 — parties agree thisissueis

1/8/2004 —CLOSED —
MCI, AT&T, McLeod &
Covad agree to close as this

prior service completed. The spreadsheet will (Eschelon—p. 14) addressed in Issue S-1 issueis addressed in Issue
contain adeadline time when S1
Qwest will begin running its (McLeod—p. 2)
completions out of the WFA/C
system. |f the CLECs identify (MClI —p. 11)
issues with their lines, CLECs
1/9/2004 45
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will contact the QCCC beforethe | If there does happen to be a
deadline set. Then the order degradation of service associated
would stop, it would be cut back | with going from UNE-P to UNE-
to the Qwest switch, translations | L, if thereisno longera UNE-P
would not run and Qwest would option, what then? (McLeod —
send ajeopardy notice to the Forum)
CLEC. CLEC would then
supplement the order and follow | Auto Completions from WFA —is
the standard hot cut process. it donein batches or by individual
orders? (Clauson — Eschelon— 12/10/2003: Order automation checks for
Forum) completionsin WFA every 3 minutes and
issues arequest to the SOP to do
completions.
12/12/2003 — CLOSED asto Eschelon’s
issue regarding WFA auto completions.
Q-2(See | LNPactivity Qwest sets LNP triggers prior to Qwest must submit the number- 12/3/2003 OPEN — See also S-3 1/8/2004 — CLOSED.
aso S the due date. CLEC subscription | port activation order to NPAC AT&T, MCI, Covad &
3) activity triggersthe porting. within 10 minutes after the Batch 1/8/2004 — Qwest is not willing to McL eod agreeto close.
Hot Cut is completed, with notice perform LNP porting activity for the
to the CLEC after successful CLEC. Qwest isproposing CLECsuse
completion of each step. (MCI —p. | theweb-based statustool and Trap &
12-13) Trace capability to identify when hot cut
activity is completed so that they can
submit their own number port activation
to the NPAC.
PROCESS TESTING/PERFORMANCE MEASURES
T-1 Should Qwest No. Thereisno such Process must be thoroughly tested | 12/3/2003 OPEN — 1/8/2004 — IMPASSE as to
provide some requirement in the TRO. to guarantee operational readiness. the issue of whether thereis
demonstrable (AT&T —p. 21) OPEN - Qwest will take back — arequirement for Qwest to
method to show The State Commissions shall possibility of proposing some provide demonstrabl e proof
that the Batch Hot | establish and implement a batch AT&T recommends that there be demonstrabl e vehicle/evidence to show that its proposed Batch Hot
Cut processworks. | hot cut process by July, 2004. some sort of testing process that that the process works. Cut process worksprior to
Developnent of atest and uses existing Qwest customers, state commission approval.
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incorporating atest asAT& T
envisions takes an extensive
amount of time that the
timeframes provided by the FCC
do not provide.

subject to monitoring by the State
Commissions. (AT&T)

The test would have Qwest
becomea CLEC in itsown

territory establish a collocation,
insert the required equipment,
backhaul to a second CO, where it
would have the backhaul
connected to the second switch.
Test would use Qwest’ s existing
retail customers, and would test the
911 process, the LNP process etc.
Asthe test was performed, there
could be independent observations
by the State Staffsto see how
Qwest isperforming. (AT&T —
Forum)

Subject to further discussion,
expect that it would provide 100
cuts per day for aseries of days.
(AT&T — Forum)

Qwest would have to send orders
toitself viathe GUI. (AT&T —
Forum)

The test does not have to be set up
and completed prior to
implementation of the process.

The State Commissions can
approve and implement the process
and then perform thetest. (AT&T

12/19/2003 — Closed asto Rick Carter of
the Oregon PUC question as to whether
there a current work operation that could
simulate a Batch Hot Cut that would
illustrate Qwest’s competency in thistype
of activity e.g., existing hot cut process
bulk cutsto DLC etc.

Qwest will take back — suggestions made
by Don Gray from the Nebraska
Commission and Rick Carter from the
Oregon Commission regarding
alternativesto testing e.g., PROCESS
metrics

12/10/2003: Response to Don Gray
(Nebraska Commission) suggestion
regarding documentation of training and
proficiency technicians and others
involved in the batch hot cut process:
Qwest is committed to training its
affected workforce once the BHC process
isfinalized to ensure that technicians are
proficient in the activities required by the
process.
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— Forum)

AT&T doesn’t think the system or
processwill be the problem — the
problem will be that you have alot
of human touch-pointsthat create
the opportunity for error. AT&T
wants to see volumes of the level
that could be expected with the
process and some way to show that
the process works under those
volumes

AT&T believesit is appropriate to
test the actual process— once the
process is developed — it should go
through the test. Asto the notion
that there is something out there
today that isaproxy—AT&T
doesn’t want to pursue that. Not
suggesting that the testing has to
be a part of any process proposal
that the Commissions will approve
— it can be done serially after the
Commissions have issued their
decisions. (AT&T 12/19/2003
Forum)

Commercial testing must be an
integral part of any approval
process. (MCl —pp.5& 6)

MCI does not believe athird party
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test isrequired. There must be
metrics put in place and the
commercial operation with the
ability to look at performance and
with distinct performance metrics
and remediesistheway to go. Itis
commercial day-to-day activity
that is monitored and that there are
sanctions/penalties for non-
performance. (MCI — Forum)

MCI concerned that the ancillary
processes that surround the batch
hot cut process can handle the
volumes that a batch process may
bring about. Not something within
the control of Qwest, however, will
be an issue that may directly
impact customers. So MCl
believes must work through the
process, the process must be
measurable and then see what
happens in the commercial world
once the processisimplemented.
If there are problemsthat are
impacting end-user customers,
there must be away to stop the
process until the issues are
addressed. (MCI — Forum)

Process must be tested prior to
implementation. (Eschelon—p.
16)
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Eschelonisinterested in getting
more information regarding
AT& T stesting proposal using
Qwest retail customers. (Eschelon
— Forum)
Qwest should be required to test
any proposed Batch Hot Cut
process before a Commission
makes a finding on whether
CLECsareimpaired in switching
mass-market customers. Qwest
must also ensure that associated
vendors (numbering administrator,
E911 administrator, etc.) can
handle any increased |oads.
(McLeod—p. 2)

T-2 Performance Long Term PID Administration Performance measures should be 12/3/2003 OPEN - Qwest will take back — 1/8/2004 — McLeod
measures for new is the appropriate forum to developed simultaneously withthe | providing PROCESS metrics that will be recommends the issue be
Batch Hot Cut develop new performance process to permit Qwest’'s incorporated into the process (Per request | CLOSED with the
process measures associated with the performance to be eval uated. of Don Gray) understanding that the issue

Batch Hot Cut process. Further, (Eschelon —p. 15); MCI —p. 9. was whether there are
there is not the same 9-month Qwest will take back — identifying those measures in place today
deadline associated with Need to have basic metrics and PIDS that apply to the activities that can be used, with
devel oping performance sanctionsin place when the associated with the proposed Batch Hot further measures to be
measures. process isimplemented. Eschelon | Cut process aswell asthose that do not developed in the Long
cautions against delay in apply. (MCI Request) Term PID Administration
development of the metrics. once the processis
12/3/2003 - Qwest would be (Eschelon — Forum) 12/10/2003: Qwest would be willing to finalized.
willing to discuss Process work with the Long Term PID
Measures — but these are different | Metrics need to be incorporated Administration (LTPA) facilitator, state AT&T agreesto CLOSE
than Performance Measures. into the various state PAPs. PIDs | commission staff membersand CLECsto | based on the above
must be developed in parallel with | facilitate expeditious completion of BHC understanding.
12/19/2003 - Specifically asto the process development. (AT&T | PID development in LTPA oncethe
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the MCI request — the PIDs that
impact analog |oop provisioning
and repair processes are publicly
available. Which metricswill be
impacted by the Batch Hot Cut
process as well as those that need
to be developed for the Batch Hot
Cut Process is more appropriately
addressed by those experts in the
LTPA

Qwest is not willing to provide
the PIDs for discussion in this
Forum — the appropriate place for
discussion and development is
the LTPA.

— Forum)

Measure of things like how many
order rejected for CFA or customer
losing service on the day of the cut
or how many cuts done per day.

Need a description of the metrics
or measurements relating to the
accuracy and seamlessness of LNP
transactions. (MCI — p. 10)

MCI requests that Qwest provide
the current PIDs that do apply to
the Batch Hot Cut Process and any
PIDs that you think do not apply to
the Batch, but do apply to Basic or
Coordinated or other installation
methods.

12/19/2003 — Forum - AT& T
believesthat all existing PIDs,
with the exception of OP-4 and
OP-13, would apply to the Batch
Hot Cut process.

Batch Hot Cut Process is complete.

12/19/2003 — OPEN —asto MCI issue
regarding identifying those existing PIDs
that apply to the Batch Hot Cut process.
Based on discussion during the
12/19/2003 Forum, MCI will take back

the Action Item to provide aresponse
regarding its position on the appropriate
forum for development of Performance

M easures during January face-to-face
Forum.

1/8/2004 — Qwest has committed to support
having development of BHC metrics being
made a high priority in the Long Term PID
Administration. Further, for those PIDs that
are not modified, then Batch Hot Cut activity
will beincluded in those measures eg., anaog
loop measures. Finally, process oversight
existstoday that eval uates any problems that
may arise to determine the cause and takes
steps necessary to rectify the problem to
improve the process.

In today’ s world, with no batch hot cut
exclusions, which PIDswould cover batch hot
cut activity? If you look at general anal og
loop provisioning PIDs at the very | east, OP~
and OP-13 would not apply to batch hot cut
activity. If you look at what the FCC focuses
on it is commitments met and new installation
service quality. Those PIDswould capture
batch hot cut activity.

MCI agreesto CLOSE
based on the above
understanding.

Covad agreesto CLOSE
based on the above
understanding.
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