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2023 CEO Cover Memo Excerpts of Lower Baker Dam 
Monthly Asset Management Committee report sent to all Directors 

January 
• Lower Baker Dam (green) – The contractor completed all grouting/stressing operations

associated with tie-down anchors. To support the foundation elements of the temporary
working platform, the contractor continues with construction activities associated with the left
and right abutment. The contractor also commenced with preparatory activities associated
with construction of the right abutment seepage seal.

February 
• Lower Baker Dam (green) – The contractor continues with activities associated with

construction of the temporary working platform, focusing on work at the left and right
abutments. The contractor commenced with activities associated with construction of the
right abutment seepage seal as well as preparation of the pad for grout plant.

March 
• Lower Baker Dam (green):  The contractor continues with activities associated with

construction of the temporary working platform. The left abutment is complete, and the right
abutment is 75% complete. Work across the center of the dam has commenced. The
contractor continues with construction associated with the right abutment seepage seal,
completed preparation of the grout plant pad, and commenced with mobilization of grouting
equipment and setup of the grout control center.

April 
• Lower Baker Dam (green):  The contractor continues with activities associated with

assemblage and installation of the temporary working platform, specifically structural steel
across the center section of the dam. Steel and concrete work at left and right abutments is
complete. The contractor also continues with activities associated with the right abutment
seepage seal, as well as mobilization and setup of the grout batch plant and grout control
building.

May 
• Lower Baker Dam (green): Contractor continues with construction activities associated with

assemblage and installation of the temporary working platform across center section of dam.
Contractor also continues with mobilization and setup activities associated with the grout
batch plant and grout control building.

June 
• Lower Baker Dam (green): The contractor continues with Phase 2A construction activities

associated with assemblage and installation of the temporary working platform across the
upstream side of the dam. The contractor completed mobilization and commenced with grout
batch test mixing at the grout plant. The contractor continues to program/develop
IntelliSystem (Automated Grout Monitoring System).  PSE consultants anticipate 'higher
order grout holes' will be required for Phase 2B. These increased requirements will add time
and cost in order to complete construction of the grout curtain.
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July 
• Lower Baker Dam (green): The contractor continues with Phase 2A construction activities

associated with assemblage and installation of the temporary working platform across
upstream side of dam. The contractor completed grout batch test mixing and commenced
with commission of various drill/grout equipment. The contractor continues to
program/develop IntelliSystem (Automated Grout Monitoring System). PSE consultants
anticipate 'higher order grout holes' will be required for Phase 2B. These additional holes will
add time and cost to the overall project schedule; detailed impacts to scope, schedule, and
budget are pending.

August 
• Lower Baker Dam (yellow): The contractor continues with Phase 2A construction activities

associated with assemblage and installation of the temporary working platform across the
upstream side of the dam. The contractor completed commissioning of drill/grout equipment
and commenced with the Test Drilling and Grouting Program (conducted on three production
drill holes). The contractor continues to program/develop IntelliSystem (Automated Grout
Monitoring System). PSE consultants anticipate that 'higher order grout holes” will be
required for Phase 2B. These additional holes will add time and cost to the overall project
schedule with impacts to scope, schedule, and budget pending.

September 
• Lower Baker Dam (yellow): The contractor continues with Phase 2A construction activities

associated with assembling and installation of the temporary working platform across the
upstream side of dam. The contractor continues drilling and grouting three production drill
holes as part of the Test Drilling and Grouting Program. PSE expanded the test program to
include another eight production holes (11 total holes). PSE’s consultants anticipate 'higher
order grout holes' will be required for Phase 2B. These additional holes will add time and
cost to the overall project schedule, the impacts of which are pending.

October 
• Lower Baker Dam (yellow): Contractor completed Phase 2A construction activities

associated with assemblage and installation of the temporary working platform across
upstream side of dam. Project officially moved into Phase 2B, Drill and Grout Production on
August 14th. Contractor continues drilling and grouting at the left abutment (where test
program was conducted) and has commenced with drilling and grouting at the right abutment
and center of dam. PSE consultants anticipate 'higher order grout holes' will be required for
Phase 2B. These additional holes will add time and cost to overall project schedule, the
impacts of which are pending.

November 
• Lower Baker Dam (yellow):  PHASE 2B:  the contractor continues to drill/grout at the left

abutment and at the center of the dam (debris grouting). The contractor demobilized all
marine equipment not needed to support drill and grout operations. PSE consultants
anticipate that 'higher order grout holes' will be required for Phase 2B. These additional holes
will add time and cost to the overall project schedule; detailed impacts to scope, schedule,
and budget are pending.
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December 
• Lower Baker Dam (yellow):  PHASE 2B:  The contractor continues to drill/grout at the left

and right abutments.  The contractor completed fore bay debris grouting at the center of the
dam and continued with installation of riser pipes. PSE consultants anticipate 'higher order
grout holes' will be required for Phase 2B. These additional holes will add time and cost to
the overall project schedule, with detailed impacts to scope, schedule, and budget pending.
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assetMANAGEMENT
Lower Baker Project Status Report (Continued)

November 2022
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assetMANAGEMENT
Lower Baker Project Status Report (Continued)

November 2022
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assetMANAGEMENT
Lower Baker Project Status Report (Continued)

December 2022
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assetMANAGEMENT
Lower Baker Project Status Report (Continued)

December 2022
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assetMANAGEMENT
Lower Baker Project Status Report (Continued)

January 2023
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assetMANAGEMENT
Lower Baker Project Status Report (Continued)

January 2023
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assetMANAGEMENT
Lower Baker Project Status Report (Continued)

February 2023
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assetMANAGEMENT
Lower Baker Project Status Report (Continued)

February 2023
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Lower Baker Project Status Report (Continued)

March 2023
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Lower Baker Project Status Report (Continued)

April 2023
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Lower Baker Project Status Report (Continued)

April 2023
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Lower Baker Project Status Report (Continued)

May 2023
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Lower Baker Project Status Report (Continued)

May 2023
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Lower Baker Project Status Report (Continued)

June 2023
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Lower Baker Project Status Report (Continued)

June 2023
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Lower Baker Project Status Report (Continued)

July 2023
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Lower Baker Project Status Report (Continued)

July 2023
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Lower Baker Project Status Report (Continued)

August 2023
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Lower Baker Project Status Report (Continued)

August 2023
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Lower Baker Project Status Report (Continued)

September 2023
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Lower Baker Project Status Report (Continued)

September 2023
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Lower Baker Project Status Report (Continued)

October 2023
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