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Protecting Against Bias

The BPC is aware of implicit bias and has taken steps since 2008 to adjust and improve the exam process
and training program to be as objective and consistent as possible. For example, once the examination
and evaluation process begins, applicants are identified only by a number, which is set by an
independent third party. This ensures that information about individual applicants is only revealed to the
BPC (and the public) after the list of successful applicants is published. Even then, personally identifying
information is limited to what can be garnered by an individual’s name.

Additional steps taken since 2008 include:

In 2016 the Pilot Training Program used new criteria for training and evaluation. These criteria are linked to
the job functions of pilots.

During the evaluation phase of training, the pilot training program remains “hands off” unless a significant
problem is developing. During the Evaluation Phase, if the Supervising Pilot has to take over a maneuver from a

“trainee”, this action is called an intervention. The BPC now has developed a definition for intervention and has
established the maximum number of interventions at which time a trainee is terminated from training.

In 2016, the BPC hired a psychometrician to provide psychometric validation of the pilot training program
components using a criterion-based evaluation system ensuring equal opportunity among trainees.

In the 2018 application process, the BPC offered Train-the-Trainer courses to pilots who complete trip
evaluation forms on the trainees and collected Observation, Training, and Evaluation documents.

The Board will continue to develop and implement measures to ensure that all the processes it uses to

ultimately license pilots are free from bias and discrimination.

It is a goal of the BPC to have a more diverse group
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Pilot Outreach

Members of the Puget Sound Pilots Association are
participants in many activities and committees, and
have a presence or are speakers at meetings relevant
to maritime endeavors. This effort is

outside of commitrments to their own Board of
Directors and the Board of Pilotage Commissioners,
and often requires considerable time during their
respite or off-rotation interval. Listed below are some
of the committees, topics, or organizations to which
the pilots contribute their time and expertise;

Puget Sound Harbor Safety Committee (PSHSC)

Grays Harbor Safety Committee (GHSC)

Salish Sea Ecosystern Conference, Seattle, WA

West Coast Pilot Conference, Seattle, WA

Fidalgo Yacht Club, Anacortes, WA

Southern Resident Killer Whale (SRKW) Task Force

Polar Escort Tugs

Skagit Bay Power Squadron

Pacific Pilotage Authority, Vancouver, B.C.

Anacortes Library Presentation, Anacortes, WA

Bollard Pull/Best Practices

Mass Rescue/United States Coast Guard (USCG)

Army Corps of Engineers {ACOE)/Port of Tacoma

American Pilots Assoclation Convention

Salish Sea Shared Waters Forum

Sound Experience

Mational Oceanic and Atmospheric Administration
(NCAA)

Puget Sound Harbor Safety Committee and Pacific

Coast Marine Advisory Review Joint Meeting

Maritime Day, Olympia, WA

In April 2019, PSP President, Captain Eric
vonBrandenfels, accompanied by PSP pilots and BPC
Commissioners, Captains John Scragg and Mike
Anthony, PSP Vice President, Captain Ivan Carlson,
and BPC Executive Director Jaimie Bever, attended a
workshop called Equity Leaders, held by Cultures
Connecting, LLC.
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As described on the Cultures Connecting website, this
workshop was designed to provide “an opportunity
for equity leaders to share strategies for organization
change, problem solve some of the challenges they
face”.

Captain vonBrandenfels shares his aspiration for increased
opportunities for diversity and inclusion in pilotage ot the Equity
Leaders workshop.

Captain vonBrandenfels spent some time visiting
elementary schools in the area, connecting with
children and talking about martime careers. He also
provided them with age-appropriate maritime activity
books developed by Washington State Ferries,

Students at Wing Luke Elementary School receive Puget Sound
tide books gfter learning about pilotage from Captain
vonBrandenfels. Photo courtesy of Puget Sound Pilots.
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ACTIONS AND INITIATIVES — THE PAST 5 YEARS

L

2017

BPC Chair and Executive Direct attend Cal Maritime's Women in Maritime Leadership Conference in
Vallejo, C& and hosts cadets during a breakout session regarding pilotage.

JDG holds a workgroup comprised of both gender and ethnic minorities in the maritime industry to
discuss barriers into pilotage and explore BPC's qualifications to take the marine pilot exam.

BPC conducts rulemaking to expand qualifications while maintaining the high standard of experience
needed for safe pilotage.

BPC Chair and Executive Direct attend Women Offshore’s virtual UNITE conference.

BPC and PSP develop and conduct a webinar for pilot aspirants providing them a direct line to ask
questions about the exam, training, and post training experience and pilotage in Washington State.
BPC prepares for the 2021 Marine Pilot Exam.

BPC Executive Director attends Women in Maritime Leadership conference at Cal Maritime and hosts
cadets at a breakout session regarding pilotage along with San Francisco Bar pilots.

BPC Chair attends Women Offshore's UNITE conference at Rice University.

PSP President visits elementary schools in underrepresented communities in the area.

PSP President, BPC pilot Commissioners and BPC Executive Director attend Equities Leaders Workshop.
JDC reconvenes with a vision statement and new membership.

Diversity initiatives included in BPG 1921 biennial budget.

BPC Chair and Executive Director meet with Pacific Pilotage Authority in Vancouver B.C.

BPC continues diversity collaboration with WSF.

BPC Chair and Executive Director present pilotage at the Women in Maritime Leadership conference at
Cal Maritime.

BPC Chair participates in a pilotage panel at Women on the Water conference at Maine Maritime
Academy.

JDC meets with organizations in the area including NW Maritime Center, WSF, and Seattle
Maritime,Youth Collaborative.

BPC Chair and Executive Director meet with CA and OR pilotage commissions.

BPC hires a recruiter for the 2018 marine pilot exam.

Applicant list includes a woman and a person of color.

BPG licenses first woman pilot in WA state.

BPC establishes social media presence on LinkedIn and Twitter

Reduced exam cost

Training Evaluation project concludes resulting in a new and more clearly defined trainee evaluation
process.

Train-the-Trainer course is updated and provided to Supenvising Pilots.

BPC Chair and Executive Director attend Women in Maritime Leadership conference at Cal Maritime.
BPC Executive Director attends Women on the Water at Greats Lakes Maritime Academy.

BPC updates anti-discrimination and sexual harrasment policies for trainees and Supervising Pilots.
Diversity initiatives included in BPG 17-19 biennial budget.

BPC/PSP Joint Diversity Committee (JOC) established.

Training Program Evaluation Project commences.

BPC Chair attends Marad's Women on the Water conference at Cal Maritime.

BPC holds & marine pilot exam.

Reduced exam cost

Number one pilot training program candidate is a woman.



OUTREACH AND ENGAGEMENT

In 2020, due to the pandemic, the majority of
outreach and engagement conducted by the
BPC was virtual. However, important

Women in Maritime Leadership

BPC Chair Sheri Tonn and Executive Director
Jaimie Bever attended California Maritime
Academy's annual Women in Maritime
Leadership Conference (WIML), which was
held in early February, just before the
pandemic sent the West Coast into lock
down. Male cadets are encouraged to (and
do) attend. It's important for all future
maritime leaders to be equipped with the
understanding and the tools to support an
inclusive workforce. Conferences like this one
provide valuable information for aspiring
mariners.

Women Offshore Conference

Chair Tonn, Vice-Chair Eleanor Kirtley, and
Jaimie Bever attended Women Offshore’s
Annual Conference held virtually on October
2 and October 9. Several breakout sessions
provided an opportunity for focused
conversations, which may not

have happened if it had been held in person.
The Wavemaker Award winner, Captain
Makhosi Mbokazi, gave her speech live

Salish Sea Shared Waters Forum

The 2020 5alish 5ea Shared Waters Forum
was held virtually on October 14 and 15. At
the forum, BPC Commissioner and
Department of Ecology representative Dale
Jensen shared perspectives regarding
knowledge gained from the 2018 and 2019
forums and Jaimie Bever presented updates
to ESHE 1578 in a session titled Authorities,
Legislation and Implementation Actions that
have been done to Ensure Protection of Treaty
Rights of Indigenous Peoples and Advance
Transboundary Spill Preparedness, Prevention,
and Response. Vice Chair Kirtley attended the
forum as well.

connections were made and vital information
shared despite the virtual restrictions. Some
highlights from the year include:

BPC Chair
Sheri Tonn
describes the
pathway fo
pilotage to a
Cal Maritime
cadet at the
WML
Conference.

from the bridge of her vessel in South
Africa. Chair Tonn also made some good
connections with Mercy Ships, which may
be able to help with recruiting 1600 gross
ton and unlimited licensed females for
upcoming exams. Chair Tonn encouraged
participation in the conference next year,
particularly if it stays online.
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2021 Overview and Activities

Outreach and Engagement

In 2021, as the COVID-19 pandemic continued, the majority of outreach
and engagement conducted by the BPC was online. Howewver, important
connections were made, and vital information shared despite in-person

restrictions. Some highlights from the year include:

Women in Maritime Leadership Conference. In March 2021, Cal
Maritime held its 10® Annual Women in Maritime Leadership Conference.
BPC Chair Sheri Tonn and Executive Director Jaimie Bever attended the
online conference, themed Building Resiliency.

Washington Maritime Blue. In the Spring of 2021, the BPC joined
Washington Maritime Blue as a government member with the goal of
helping to support Washington's blue economy.

Marine Pilot Exam. The BPC held an exam beginning April 5 to build the
ranked waiting list for pilot training in both the Puget Sound and Grays
Harbor Pilotage Districts.

Diversity. Equity, and Inclusion. On June 8, the BPC held a Special

Meeting for a conversation led by Dr. Karen A. Johnson, Director of the
Washington State Office of Equity. The conversation focused on the unigue
diversity challenges within the maritime industry. Attendees included Board
and BPC committee members, pilots, and stakeholders. The conversation
will be considered as a part of the preparation of the state's 5-year equity
strategic plan.

Women Offshore Conference.

The BPC was proud to sponsor the

4% Annual Wornen Offshore (WO)

Conference, which occurred virtually

on November 5 and 12. The

conference was well attended with o
representation from all over the \VV) cossrsmincs
world. Various panel discussions .

included Sexual Assault and Keynote Panel From left: Liso Lutoff Perlo,

Harass ﬂ_"-le'ﬂt . CEO Celebrify Cruises, lrene Waage Basili,
Prevention, Black Mariners, LGBTQ+ CEO Shearwater Geoservices, and Loila

Mariners, and Moms Cffshore. Linaras, Program Manager MARAD.
Courtesy of Women Offshore.
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Diversity, Equity, & Inclusion

DEI Recruiting for Pilotage (Cont'd)

While these initiatives are encouraging, they do not represent a comprehensive strategy. A
comprehensive strategy would include educators, workforce development agencies and
organizations, employers, and government agencies in a coordinated effort to provide early
outreach, ongoing communication and support, training, and employment opportunities.
Such a strategy can be undertaken at any geographic scale and would most likely achieve
success at a regional scale.

2. Diversity requires Broad and Deep Collaboration

Second, also given low Women, BIPoC, and LGBTQ+ representation in the maritime industry, it
is imperative that the industry, government, education, and nonprofit sectors work together
to increase awareness of the maritime industry as an attractive career option among various
populations, beginning with school aged children. Various organizations within the maritime
industry, including Puget Sound Pilots, recognize the lack of diversity in the industry, and have
launched initiatives designed to seek out, educate, and encourage members of various
communities to consider a maritime career.

A sampling of Puget Sound Pilots (PSP) 2022 initiatives include:

= Issuance of a first-of-its-kind pilot association Matemity Policy, which allows pilot members
bearing children to combine PSP's generous major medical leave policy with the new
maternity rule. Read more about this groundbreaking policy and how it was developed at
https://www.marnne-pilots.com/articles/609548-story-behind-puget-sound-pilots-
maternity-policy;

* Providing pilots as student mentors to Maritime High School and providing opportunities
to learn more about a career in maritime;

= Visiting with teachers and students who participate in the Core Plus Maritime curriculum. In
January, Capt. Trevor Bozina met with Core Plus program students from Neah Bay High
School about piloting and maritime careers;

* Faclitating opportunities for Sea Potential middle and high schoolers to experience
shiphandling in a simulator at MITAGS-West;

= Sponsoring and attending a virtual career fair hosted by Women Offshore;

» Sponsoring and attending conferences focused on maritime diversity; and

= Visits and presentations to various elementary schools around the region.

=0 Various organizations within the maritime industry, including

g 25 Puget Sound Pilots, recognize the lack of diversity

b i in the industry, and have launched initiatives designed

to seek out, educate, and encourage members of various
communities to consider a maritime career

Puget Sound Pilot Captain and Mother with her daughter. Image courtesy of Mauri Shuler.
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DIVERSITY, EQUITY, AND INCLUSION
DEI RECRUITING FOR PILOTAGE CONT'D

L Diversity is a Long-term Challenge cont’d. While these initiatives are encouraging,
they do not represent a comprehensive strategy. A comprehensive strategy would
include educators, workforce development agencies and organizations, employers, and
government agencies in a coordinated effort to provide early outreach, ongoing
communication and support, training, and employment opportunities. Such a strategy
can be undertaken at any geographic scale and would most likely achieve successat a
regional scale.

2. Diversity requires Broad and Deep Collaboration. Further, given low women, BIPOC,
and LGBTQ+ representation currently in the maritime industry, it is imperative that the
industry, government, education, and nonprofit sectors work together to increase
awareness of the maritime industry as an attractive career option among various
populations, beginning with school aged children. Various organizations within the
maritime industry including

Puget Sound Pilots (PSP), recognize the lack of diversity in the industry, and have launched
initiatives designed to seek out, educate, and encourage members of various communities
to consider a maritime career.

A sampling of Puget Sound Pilots 2023 initiatives include:

* Mentoring students at Maritime High School and providing opportunities to learn
more about a career in maritime:;

* Visiting with teachers and students who participate in the Core Plus Maritime
curriculum:

= Facilitating opportunities to experience shiphandling in a simulator at MITAGS-
‘West for middle and high schoolers participating in programs such as Sea Potential:

* Sponsoring and attending a virtual career fair hosted by Women Offshore;

* Sponsoring and attending conferences focused on maritime diversity; and

* Visits and presentations to various elementary schools around the region.

3. Innovation May Accelerate the Process. The charge of the DEIC is to develop and
implement strategies to increase diversity among pilots, and there may be ways to accelerate
the knowledge, skills, and experience of certain candidates, who may then serve as role
models to their communities. There is no better way to convey the opportunities and
benefits of a maritime career than to provide a relevant example. Further to this point, the
exam webinar and drop-in sessions discussed earlier were for aspirants to hear
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3. Innovation May Accelerate the Process Cont'd.

directly from the BPC and pilots about the exam process, training program, and pilotage
once a trainee is licensed by the state of Washington. These events had excellent live
attendance with several more viewings of the webinar recording,

Another innovation adopted in recent years is Puget Sound Pilots’ Maternity Policy, the
first of its kind in the nation. PSP recognized that “pregnancy and childbirth is a
formidable obstacle to those pursuing a sea-going career”. The new policy provides
extended medical leave by combining a maternity leave with existing major medical.

The live remote proctoring option for the 2024 Marine Pilot Exam is another example of
an innovative approach to remove barriers for those seeking a career in pilotage.

Call to Action Diversity, equity, and inclusion action calls for the BPC to:

* Make a wide spectrum of applicants aware of upcoming exams:

* Encourage the maritime industry to continue efforts to broaden the diversity of
MATrINErs;

* Support organizations that introduce a diverse group of mariners and young people to a
career as a maritime pilot;

* Minimize bias involved in the training program and ultimate licensing of pilots; and

* Seek access to information about the existing pool of licensed mariners representing
diverse backgrounds.
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