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External Email

Good afternoon,
My name is Mason Reed. | am submitting this letter on behalf of Matson, Inc.

Address: 1002 Milwaukee Way
Tacoma, WA 98421
Docket: TP-250574

Please let me know if any further information is needed.

Best Regards,

Maison.

Ocean Shipping - Truck - Rail - Logistics

Mason Reed | Director Vessel Operations — Pacific Northwest | Vessel Operations and Engineering

USCG Licensed Master, Of Self-Propelled Vessels Not Including Sail or Auxiliary Sail Of Unlimited Tonnage Upon Oceans.
mreed@matson.com | Tel: 253-358-5899 | Cell: 973-978-1837

1002 Milwaukee Way, Bldg 950 Tacoma, WA 98421

Matson.com

NOTICE: This message, including any attachments, is intended for the use of the party to
which it is addressed and may contain information that is privileged, confidential and exempt
from disclosure. If you are not the intended recipient, any dissemination, distribution or
copying of this communication is strictly prohibited. If you have received this communication
in error, please contact the sender immediately by reply e-mail, and delete the original and any
copies of this message. It is the sole responsibility of the recipient to ensure that this message
and any attachments are virus free.
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1002 Milwaukee Way 09 January 2026
Tacoma, WA 98421

Washington Utilities and Transportation Commission
P.O. Box 47250
Olympia, WA 98504

Submitted via email: comments@utc.wo.gol

RE: Public Comment on Puget Sound Pilots Request to Increase Pilotage Rates, Docket TP-250574

Dear Commissioners,

| am submitting this letter for the public record to formally oppose the Puget Sound Pilots proposed 52%
rate increase. Matson fully recognizes the critical importance of safe and reliable pilotage. We support a
system that ensures both navigational safety and cost-effective operations. However, there is no
demonstrated operational necessity for a rate increase of this magnitude simply to cover Puget Sound
Pilots' existing expenses. As a domestic carrier providing essential, high-frequency service in the Puget
Sound—with approximately three inbound and outbound vessel transits per week—Matson relies
heavily on predictable, efficient, and reasonably priced pilotage. A 52% increase would impose a
substantial and unjustified burden on domestic operators that already operate under tight margins and
intense competition. Even more concerning, an abrupt increase of this scale disrupts established
budgets, contracts, and supply chains across the region.

Matson deeply appreciates the knowledge and experience in navigating waterways that the Puget
Sound Pilots bring; we have the utmost faith in their competencies. However, it is important to note
that Puget Sound Pilots does not provide a true 24-hour dispatch service, unlike other major pilot
associations across the United States. For an organization seeking a rate increase, one would expect that
parity in service levels would be one of the prerequisites. The absence of round-the-clock dispatch
capability is a significant service gap and to my knowledge there is no shortage of pilots given the overall
level of pilotage demand. Matson is seeking pilotage services that minimize preventable delays,
particularly given my understanding that the number of pilots scheduled for watch per day easily
exceeds the average number of assignments each day which should make delays a very infrequent
occurrence. It is clear that pilots on watch must not be fully available for assignment or delays and
callbacks of off watch pilots would be far more infrequent. These operational limitations have a direct
impact on vessel schedules, port productivity, and the broader supply chain. As a vessel operator, we
expect all our crew members scheduled for watch to fulfill their duty to stand the watch assigned unless
they are not fit for duty.

Equally concerning is the lack of communication. This proposed increase was announced abruptly,
without meaningful advance notice to vessel operators or an opportunity for collaborative discussion.





Effective business relationships depend on transparency, predictability, and good-faith engagement. The
pilot’s development of this proposai and their surprise submission both fall short of those standards.

Given the scale of the proposed rate increase, the lack of evidence to justify the increase, the lack of
corresponding service enhancements such as 24-hour dispatch, and the abrupt manner in which this
proposal was introduced, the request is not justified from our perspective. We also fully endorse the
positions of our trade association which has submitted comprehensive testimonﬂr on this matter. |
understand the UTC process is very thorough and endorse careful scrutiny of this proposal in order to
consider the unnecessary and disproportionate impacts it would have on domestic operations and
regional commerce.

Thank you for the opportunity to submit comments for the public record.

Sincerely,

“.

= _ .

Mason Reed
Director Vessel Operations = Pacific Northwest

253-358-5809
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