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PSP Conference Attendance Policy

Conferences are an important means of advancing Puget Sound Pilots’ mission. The Washington UTC has
determined that conference fees are reasonably related to the provision of pilotage services and further
considers the recovery of costs related to “industry conferences, which often provide training and
development opportunities” a reasonable expense.

It is PSP’s policy to support funding the participation of key pilots and PSP staff in certain important
industry conferences, and this funding should include conference fees and reasonable travel costs,
including lodging and meals.

Additionally, the Board of Directors supports funding conference fees for any off-watch pilot choosing to
attend any of the below listed industry conferences on their own.

The PSP President may assign on-watch pilots to conferences based on discretionary criteria that may
prioritize certain pilots to attend specific conferences.

International Maritime Pilots Association (IMPA)

IMPA holds a biannual conference that convenes pilots from around the world to discuss navigation,
safety, technology, and other vital issues for maritime pilots. Since 1973, IMPA has had accredited
consultative membership at the International Maritime Organization (IMO). The IMO, which is a United
Nations specialized agency with over 160 member states, is the recognized authority to set international
standards of ship safety and vessel-source pollution prevention and control. Puget Sound Pilots has been
an active member of IMPA for decades and has benefited from and contributed to the international
pilot community.

A four-pilot delegation is appropriate for a group of PSP’s size to send to the IMPA conference every two
years. The Board of Directors supports the funding of costs of sending PSP representation to the
biannual IMPA Conference as follows:

1. PSP President
2. Either a Board Member or a Pilot Commissioner
3. A pilot member of either the Safe Practices or Ladder Safety Committee
4. Pilot-at-large Attendee.
APA

Based in Washington DC, the American Pilotage Association is the national trade organization for
maritime pilots. The APA holds a biannual conference in an American city where pilots convene to
discuss marine safety, navigation, technology, and advocacy issues affecting pilots nationally and/or
regionally. APA conferences provide excellent opportunities to network with other pilots, to develop
relationships with regulators and lawmakers influencing national maritime policy, and to learn the latest
from other pilotage organizations on providing safe and efficient pilotage service.
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It is appropriate to send a six-pilot delegation and the PSP Executive Director to the APA conference
every two years. The Board of Directors supports the funding of costs of sending PSP representation to
the biannual APA Conference, as follows:

PSP President

A member of the PSP Rate Committee

A pilot BPC Commissioner

A member of the PSP Safe Practices or Ladder Safety Committee
A member of the Outreach or Navigation Technology Committee
PSP Executive Director

Pilot-at-large Attendee

NouswNR

APA Trustees
The APA Trustee meeting is the biannual meeting of the Trustees of the APA. This national meeting
convenes the trustees of the APA to direct and guide the business of the APA.

It is customary for the President of Puget Sound Pilots to also serve as a Trustee of the APA and to
provide a report to APA membership. The APA Trustees meeting is reasonably related to the provision of
pilotage services and the Board supports sending two individuals to represent PSP at the biannual APA
Trustees Meeting, as follows:

1. PSP President
2. PSP Executive Director

West Coast Pilotage Conference

The biannual West Coast Pilotage conference brings together West Coast Pilotage Groups from
California, Oregon, Washington, Alaska, Hawaii, and British Columbia to network and discuss navigation
and ship handling issues. The West Coast Pilotage Conference provides a valuable opportunity for pilots
and pilotage organization leaders to discuss issues relevant to West Coast pilotage and to raise
awareness of shipping trends and navigational concerns specific to the West Coast.

The Board of Directors supports the funding of costs of sending PSP representation as follows:

PSP President

A Member of the Board of Directors

A pilot BPC Commissioner

A member of the PSP Rate or Pension Committee

A member of the PSP Safe Practices or Ladder Safety Committee
A member of the Outreach or Navigation Technology Committee
PSP Executive Director

Pilot-at-large Attendee

O NV A WNRE

West Coast Local Pilotage Conference

The West Coast Local Pilotage Conference includes only representatives from Puget Sound Pilots, San
Francisco Bar Pilots, Columbia River Bar Pilots and Columbia River Pilots. This annual meeting provides
an opportunity to discuss pilotage issues with other regional pilotage groups — many of which share the
same customers and cargoes. The West Coast Local Pilotage Conference is a valuable opportunity to
raise local issues and safety concerns for broader West Coast or National consideration.
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The Board of Directors supports the funding of costs of sending PSP representation to attend the West
Coast Local Pilotage Conference, as follows:

1. PSP President
2. A Member of the Board of Directors
3. A member of the PSP Rate Committee
4. A member of the PSP Safe Practices or Ladder Safety Committee
5. PSP Executive Director
NavTech

The NavTech Conference is an annual technology conference to discuss navigation and marine safety
technology. This national conference includes sessions related to Portable Pilot Unit technology,
lifesaving and search and rescue technology, onboard systems technology, and regulations relating to
the safe use of technology. NavTech is held every December, and alternates between being held in
Seattle and Florida.

The Board of Directors supports the funding of costs of sending two pilot members of the PSP
Technology Committee to attend the annual NavTech conference.

Women Offshore Conference

Women Offshore is an international group dedicated to creating a safe space and professional
opportunities for women and other underrepresented populations in the maritime industry. PSP has
supported Women Offshore for several years and works with Women Offshore staff and members to
raise issues of gender and racial equity in pilotage. PSP leverages Women Offshore conferences to
recruit potential trainees into the Washington State pilotage system and to learn about how to become
a more equitable and welcoming organization for underrepresented mariners.

The Board of Directors supports the funding of costs of sending two pilot members of the PSP Qutreach
Committee to attend the annual Women Offshore Conference.

PNWA

The Pacific Northwest Waterways Association is the regional trade association of port authorities, cargo
interests, vessel operators, and other Pacific Northwest Waterways Management stakeholders. PNWA
educates northwest waterways stakeholders on issues that impact their business and connects those
stakeholders with regulators and policymakers. All major Puget Sound ports belong to PNWA and
collaborate with members to drive policies that encourage maritime trade and marine safety in the
Pacific Northwest.

The Board of Directors supports the funding of costs of sending the Executive Director to attend two
PNWA meetings per year —the annual meeting in the Pacific Northwest region and the annual PNWA
Mission to Washington DC.





