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Regarding the recent equipment audit for Verizon Northwest Inc.’s central offices on October 4, 2004, through October 6, 2004:

DATA REQUEST NO.  471:

For bar coded items that were not found during the recent audit conducted by Commission Staff on October 4, 2004, at the Richmond Beach central office, please provide a copy of the repair order or other Verizon Northwest Inc. documentation that verifies the removal and replacement of the following cards including the date of replacement.


ITEM REMOVED


REPLACEMENT
a) 
NW9JAM05



NW9J7F45

b)
NW9JAM00



NW9J7F48

c)
NW9JAM02



NW9J7F42

d)
NW9JALZW



NW9JAM2F

e)
NW9JAM03



NW9J7F43

f)
NW9JQBSZ



NW9JTDZH

g)
NW9BF6ZL



NW9BF6YW

RESPONSE:

Removal and replacement of  plug-in cards is not governed by the issuance of repair orders, but is an action by the technicians in the office to an alarm or other indicator of a failure or out of service condition.  In the case of items a – e captioned above, all five cards are part of a remote monitoring system that was and is experiencing stability issues according to our conversations with the technicians that provide maintenance and support for this equipment.  The replacement cards found during the audit came in large part from the Everett Mall RSU office, and upon visiting that office we found cards a, c, and e captioned above [digital photography available upon request]. Other locations involved with this swap out testing  will be examined to locate the cards captioned as b and d above.   From our conversation with the technicians the units are still not stabilized to a point where they believe they have resolved the issue with the equipment, and they may need to continue swapping and/or changing cards across locations.  We have taken this opportunity to reeducate and reinforce with the technicians that they need to scan every card move, and cannot wait until a trouble is resolved and only provide scanning for the final state solution.

The card captioned for item f previously resided in slot 1 of the shelf in which it was installed, and the replacement unit previously resided in slot 2.  As part of diagnosing a service outage involving the card in slot 1, the service technician, based on our conversation with him, used the working card from slot 2 to verify that the card in slot one, and not slot 1, was defective by replacing it with a known working card.  He then replaced the card in slot 2 with a spare from office stock.  The defective card should have been scanned into the Equipment Repair Order (ERO) bay for the office while out for repair, and we have taken the opportunity to reeducate and reinforce with the technician the need to perform such scanning whenever replacing a defective card and seeking repair.   

The card captioned for item g previously resided in slot A10 of the shelf in which it was installed, and the replacement unit previously resided in slot A12.  As part of diagnosing a service outage involving the card in slot A10, the service technician, based on our conversation with him, used the working card from slot A12 to verify that the card in slot one, and not slot A10, was defective by replacing it with a known working card.  He then replaced the card in slot A12 with a spare from office stock.  The defective card should have been scanned into the Equipment Repair Order (ERO) bay for the office while out for repair, and we have taken the opportunity to reeducate and reinforce with the technician the need to perform such scanning whenever replacing a defective card and seeking repair.   

Prepared By: 
Michael J. Herschlag

Date:  

20 October 2004

Witness: 
TBD

DATA REQUEST NO. 472:

For bar coded items that were not found during the recent audit conducted by Commission Staff on October 4, 2004, at the Richmond Beach central office, please provide a copy of the work order or other Verizon Northwest Inc. documentation that verifies the removal and retirement of the following cards including the date of removal.


ITEM REMOVED AND RETIRED

a) NW9JP3EQ

b) NW9J5MNU

c) NW9BF9BI

d) NW9KAFM9

e) NW9BF6YE

RESPONSE:

Items b and c captioned above were scanned out via the repair transaction on October 6 and September 7, 2004, respectively.  No barcode scanning has been received for items a, d, and e captioned above.  

Prepared By:  Michael J. Herschlag

Date:  October 25, 2004

Witness:  TBD

DATA REQUEST NO. 473:

For non-bar coded items that were not found during the recent audit conducted by Commission Staff on October 4, 2004, at the Richmond Beach central office, please provide a copy of the work order or other Verizon Northwest Inc. documentation that verifies the removal and retirement of the following equipment including the date of removal.


ITEM REMOVED AND RETIRED

a) TRANSPORT TAPE MAG 2200  (Part No. FD5000BU)

b) SERVICE ANALYZER  (Part No. TT5413A)

c) ERL OPTION MOD TO ROTL  (Part No. A50)

d) DROP BLD OUT MOD ROTL (Part No. A51)

RESPONSE:

Item a captioned above was removed under work order 2150/7W001AM as part of a larger retirement and upgrade effort for the switching system.  As a sub-component retirement unit to a larger assembly, the unit was not barcoded during the initial conversion of this office, and the retirement would have to have been recognized manually, and not through a scanning transaction in the office at the time of the removal.  This oversight left the unit in the office record post retirement, and will be corrected at this time.

Item b captioned above represents a portable test set that is shared and used across a large number of offices, and is not dedicated to the Richmond Beach central office.  At any given time this equipment may either be in another central office or in the vehicle(s) used by the maintenance technicians, who constitute a roaming workforce.  The equipment was ordered as part of a construction project for the Richmond Beach central office, and was therefore booked to that location in the property record.  This test equipment is still in use and should therefore not be retired from the property record.

Item c and d captioned above represent two component modules of a larger ROTL test complex retired as part of work order 9S098PL.  These modules were not accessible and therefore not barcoded as part of the initial office conversion, but were retained in the office CPR record as retirement units of plant.  At the time of the retirement activity involving the parent unit, these records should have been retired manually as part of the closing of this work order.  This oversight will be corrected at this time.

Prepared By:  Michael J. Herschlag  

Date:  October 25,2004

Witness:  TBD

DATA REQUEST NO. 474:

For bar coded items that were not found during the recent audit conducted by Commission Staff on October 4, 2004, at the Richmond Beach central office, please provide a copy of the repair order or other Verizon Northwest Inc. documentation that verifies the removal and replacement of the following cards including the date of replacement, and provide the bar code number of the replacement part, card, or equipment.  The bar code number of the replacement items was not recorded during the Richmond Beach audit for the following removed/replaced items:


ITEM REMOVED
a) NW9KDD09

b) NW9KDD0G

c) NW9KDD0A

d) NW9KDD0I

e) NW9J52FG

RESPONSE:

Item a – d represent battery chargers located in the basement of the Richmond Beach building.  The barcode serial numbers captioned above represent those originally placed on the equipment by the vendor when the equipment was first installed.  Unfortunately the labels were places such that they cannot be seen with the equipment in the in-service condition, which was discovered on a subsequent audit of the equipment by Inventory Management.  At that time new barcode serial number labels were affixed as shown below:

A. 
Replaced by NW9K7WPW

B.
Replaced by NW9K7WQ3

C.
Replaced by NW9K7WPR

D.
Replaced by NW9K7WPY  

As part of the reconciliation of that prior audit the change barcode serial number (change BSN) transaction should have been used to update the existing property record, retaining all of the original installation vintage, location and cost information and executing the change in serial number.  This step was not taken, and this oversight will be corrected.

Item e represents the frame record for the ACIF bay in the Richmond Beach switch.  This full bay of equipment was located during the course of the audit, but the barcode serial number (BSN) label captioned above was not found on the frame, nor was any other BSN label found affixed to the frame (a digital photograph of the bay will be provided upon request).  Given that the bay includes a countertop component and is used as a workspace by technicians in the office, it is conceivable that the label was accidentally removed by someone using the base of the bay as a footrest.  A new BSN label will be affixed to the 

ACIF frame, and the change BSN transaction will be used to capture all of the existing vintage, location and cost information and transfer it to the new serial number.

Prepared By:  
Michael Herschlag
Date:  

October 21, 2004

Witness: 
TBD

DATA REQUEST NO. 475:

For bar coded items that were not found during the recent audit conducted by Commission Staff on October 5, 2004, at the Kirkland central office, please provide a copy of the work order or other Verizon Northwest Inc. documentation that verifies the removal and retirement of the following cards including the date of removal.


ITEM REMOVED AND RETIRED

a) NW9CW7AZ

b) NW9JGXKX

c) NW9KD3FC

d) NW9CW1PF

e) NW9CW1PO

f) CA2C0FFW

g) NW9EM0JJ

h) NW9JDLP8

i) NW9GE4IK

j) NW9JCQTU

k) NW9K0FRZ

RESPONSE:

Items a, b, c, f, g, h, and i captioned above were removed from the office inventory for the Kirkland central office on September 27, 2004 as part of the findings of the annual re-inventory of office spare card cabinets.  This re-inventory activity is scheduled between Operations and Inventory Management at the end of each year for the next calendar year, and a copy of the schedule for 2004 is provided as Attachment 475.   

Items d and e captioned above represent spare plug-in circuit packs that were found in spare cabinet 12 on or about September 27 during the re-inventory.  The absence of these two cards on October 5 indicates an event took place in the intervening period that caused the cards to be used either in Kirkland or elsewhere within the region, but that scanning of the cards at the time did not take place.  Verizon will continue to work with the local forces to identify the event and determine the new residence of these two cards.

Items j and k captioned above represent two plug-in circuit cards that have been removed from service without scanning of the removal transaction being performed.  Based on discussions with the office technicians the card represented by item k was shipped to Verizon’s repair facility in the Dallas/Fort Worth area, and will be asset transferred from the Kirkland central office upon receipt at that facility.  

Prepared By:  Michael J. Herschlag

Date:  October 25, 2004

Witness:  TBD

DATA REQUEST NO. 476:

For non-bar coded items that were not found during the recent audit conducted by Commission Staff on October 5, 2004, at the Kirkland central office, please provide a copy of the work order or other Verizon Northwest Inc. documentation that verifies the removal and retirement of the following equipment including the date of removal.


ITEM REMOVED AND RETIRED

a) REMOTE OFC TST

b) PACKAGE FIREBERD 6000 T1/FRAME RELAY

c) PACKAGE FIREBERD 6000 T1/FRAME RELAY

RESPONSE:

The above captioned items all represent portable test equipment that is shared and used across a large number of offices, and is not dedicated to the Kirkland central office.  At any given time this equipment may either be in another central office or the vehicle(s) used by the maintenance technicians, who are a roaming workforce.  The equipment was ordered as part of a construction project for the Kirkland central office, and was therefore booked to that location in the property record.  It is our understanding from the local technicians that this test equipment is still in use and should therefore not be retired from the property record.

Prepared By: 
Michael J. Herschlag 

Date:  

October 20, 2004

Witness: 
TBD

DATA REQUEST NO. 477:

The following bar coded items were used as replacement cards and were found during the recent audit conducted by Commission Staff on October 5, 2004, at the Kirkland central office.  The bar code number of the replacement items was not linked back to the removed items.   Please provide a copy of the repair order or other Verizon Northwest Inc. documentation that verifies the following cards were used as replacements, including the date of replacement, and provide the bar code number of the part, card, or equipment that was removed for repair. 


REPLACEMENT
a) CA2C0EC2

b) NW9EP0VU

c) NW9JAMNG

RESPONSE:

According to the collective field notes of the Verizon personnel present during the audit, the three items captioned above are not replacements, but were items selected by the staff for audit but not transferred onto the spreadsheet compiled by Verizon to facilitate our review of the office.  This oversight was discovered at the end of the audit by the staff member present, and upon review all three were found.  Please refer to the original spreadsheets provided to Verizon personnel for the audit of Kirkland per the following schedule:

a) Account 2212.10 – line 87

b) Account 2232.12 – line 23

c) Account 2232.12 – line 12

Prepared By:  
Michael J. Herschlag

Date:  

October 20, 2004

Witness: 
TBD

DATA REQUEST NO. 478:

For bar coded items that were not found during the recent audit conducted by Commission Staff on October 6, 2004, at the Everett Primary Center central office, please provide a copy of the repair order or other Verizon Northwest Inc. documentation that verifies the removal and replacement of the following cards including the date of replacement.


ITEM REMOVED


REPLACEMENT
a) 
CA2CTOUK



NW9J09WL

b)
NW9KCADH



NW9KCABH

c)
NW9CACZ



NW9KCABI

d)
NW9K121G



NW9K120A

e)
NW9K1214



NW9KBHBJ

f)
NW9KI21E



NW9K120B

g)
NW9JI7TL



NW9JY94F

h)
NW9JK2KP



NW9JKHY5

RESPONSE:

There is a typographical error in the barcode associated with the replacement card for item a captioned above – it should read NW9JO9NL.  Removal and replacement of plug-in cards is not governed by the issuance of repair orders, but is an action by the technicians in the office to an alarm or other indicator of a failure or out of service condition.  The defective card should have been scanned into the Equipment Repair Order (ERO) bay for the office while out for repair, and Verizon has reeducated the technicians on the need to perform such scanning whenever replacing a defective card and seeking repair.  The same situation exits for item g captioned above.

Items b through f represent modules, or daughter boards, that are placed in slots on a larger plug-in circuit pack prior to that pack being placed into service.  These modules terminate fiber pairs on the parent card, and though barcode serial number labels are placed on the modules prior to insertion, the labels become inaccessible when the module is in the in service condition, as shown on the accompanying photographs (Attachment 478).  There are modules inserted into the positions shown in the engineering record for the parent cards indicated and selected as part of the Everett Primary Center audit.  Verizon cannot produce photographs of those specific modules with the BSNs selected attached, as that would require a deliberate interruption in service to our customers.  

The location for both plug-in circuit packs shown in item h captioned above list the same bay, shelf, and slot position in the engineering record.  The scan of the BSN shown as the replacement is more recent than the BSN shown as the item removed, indicating that the technician who replaced the card performed only half of the scanning that was required.  The card that was displaced from service should have been scanned into the Equipment Repair Order (ERO) bay for the office while out for repair.  

Prepared By:  Michael J. Herschlag

Date:  October 25, 2004

Witness:  TBD

DATA REQUEST NO. 479:

For bar coded items that were not found during the recent audit conducted by Commission Staff on October 6, 2004, at the Everett Primary Center central office, please provide a copy of the work order or other Verizon Northwest Inc. documentation that verifies the removal and retirement of the following cards including the date of removal.


ITEM REMOVED AND RETIRED

a) NW9J7FA2

b) NW9J7F9Z

c) NW9JZCNL

d) NW9JAYY2

e) NW9JAYXY

f) NW9JM8G8

g) NW9JZCFN

h) NW9HY4TT

RESPONSE:

Items a and b captioned above are part of the 5ESS switching equipment removal work cited in response to WUTC DR 484.  The items in question are hard disk drives mounted internally to the parent shelf in the SDC-0 cabinet, and were not scanned as part of the retirement transactions for the cabinet, as their presence within the shelf may not have been recognized by the resources performing the removal activities.  The disk drives will be retired at this time.

Items d and e captioned above were scanned as a move transaction to the Kennewick central office subsequent to the date the data was extracted for inclusion with Verizon’s response to  WUTC DR 387, but prior to the field audit of the Everett Primary Center on October 6.  A field visit to the Kennewick office confirmed the presence of the two plug-in circuit packs, and digital photographs of the two cards will be provided upon request.

Items c, f, g, and h were physically removed and not scanned from their respective in service locations.  

Prepared By:  Michael J. Herschlag

Date:  October 26, 2004

Witness:  TBD

DATA REQUEST NO. 480:

For non-bar coded items that were not found during the recent audit conducted by Commission Staff on October 6, 2004, at the Everett Primary Center central office, please provide a copy of the work order or other Verizon Northwest Inc. documentation that verifies the removal and retirement of the following equipment including the date of removal.


ITEM REMOVED AND RETIRED

a) MODULE NTWK 1 ETHERNET 2 WAN

b) SHELF SPL SVC UNKNOWN PN   (Bay TST)

c) MAGNETIC TAPE UNIT-9TRK HP   (Bay CC2)

d) CABINET MULTIPLXR PORT ASC  (Bay CC2)

e) UNIT DECSERVER 200 HLI 2000 CONTROLLER

f) DEC LA210 DESKTOP (R/O)

g) ANALOG TESTING SUPPORT

h) RECEIVER IF BB

RESPONSE:

Items g and h captioned above represent portable test equipment that is shared and used across a large number of offices, and is not dedicated to the Everett Primary center office.  At any given time this equipment may either be in another central office or the vehicle(s) used by the maintenance technicians, who are a roaming workforce.  The equipment was ordered as part of a construction project for the Everett Primary Center, and was therefore booked to that location in the property record.  This test equipment is still in use and should not be retired from the property record.

Items a through f captioned above represent items of plant where their location in the Everett Primary Center was sufficiently nebulous to thwart efforts to locate the equipment in the office, or identify removal work orders which may have removed the equipment.  As a matter of conservancy in approach in accounting for assets, these items will be manually retired from the CPR record and held in a retire file.  This action will allow Verizon to reverse retire and re-establish the assets at their original vintage and cost should they be found in a future period as part of any audit or re-inventory activity. 

Prepared By:  Michael J. Herschlag

Date:  October 26, 2004

Witness:  TBD

