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7240 total assigns 7321 total assigns 6971 total assigns 6072 total assigns 6950 total assigns 7483 total assigns 7031 total assigns
6796 noncruise 6861 noncruise 6540 noncruise 6068 noncruise 6725 noncruise 834 noncruise 6435 noncruise
444 cruise 460 cruise 431 cruise 4 cruise 225 cruise 649 cruise 596 cruise
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Policy Statement adopted by BPC 10/18/2018 & RCW 88.16.103 revised effective 7/28/2019 WAC 363-116-081 Rest period. WAC 363-116-081 Rest period.
— 10 hrs min off duty between assigns (increased from 8 hrs, eliminates round trip cruises) Revised effective 4/19/2021 Revised effective 7/24/2022
PSP implemented in October 2018 Defines “assignment” consistently as Allows “multiple assignments” (instead of only
— 13 hrs max duration for multiple harbor shifts (limits options for multiple assignments) call time to check in time for both rest “multiple harbor shifts“), as long as total duration does
PSP implemented in July 2019 calculations AND night assignment not exceed 13 hrs (improves dispatch efficiency.)
— Three-and-out rule requiring additional rest after 3 consecutive night assignments deﬁnmon (|nc‘reasmgl numZer of night PS’_J l.mplemented in May 2022, along with other
PSP implemented in 2015 — already part of operating rules assignments, increasing 3 & outs). efficiency measures.

This chart compares aggregate on-watch pilot availability to aggregate assignments & nonrevenue tasks each month and shows timing of rest rule changes and increased delays.
~ Everything is on the same axis — all values are counts.
~ Green line shows aggregate on-watch days each month (pilot availability) calculated as follows:

~ count pilots who were licensed during the month (exclude president and any pilot(s) NFFD entire month),

multiply by number of days in month

subtract NFFD days for any pilot NFFD for part of the month & subtract prelicense/postretirement days of pilots who were licensed mid-month or retired mid-month
(pilots are included in count but unlicensed days are subtracted from aggregate days (green line),

multiply total (aggregate licensed days) by 0.496 (accounts for off-watch respite & ETO) to get on-watch days;

add any PPW (peak period work) days during cruise season to get total aggregate on-watch days.
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~ Stacked bars show on-watch assignments, off-watch assignments, upgrade trips, training days, and 3 & outs. Meetings are not shown.
~ Black lines represent count of delays (solid line) and hours of delays (dotted line).

It was expected that the increased rest requirements adopted by BPC in October 2018 (revised RCW effective date 07/28/2019) would reduce the number of assignments pilots
would be able to complete while on watch, but reduced vessel traffic during the COVID-19 pandemic mitigated the impacts of both the increased rest requirement and the
worsening pilot shortage, and delays continued to be uncommon. However, in 2021, as cruise ship and other vessel traffic began returning to pre-pandemic levels, delays began to
be observed at levels not seen previously. The delays have been coming under control as PSP continues to identify and implement dispatch efficiencies while BPC’s training
program slowly but steadily reduces the pilot shortage.





