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Q:  Based on the data you have assembled, has the average number of pilotage 

assignments while a pilot is on watch increased between 2019 and 2022, years that 

bracketed the Covid pandemic and had similar levels of vessel traffic? 

A:  It was very important to PSP leadership that we internally track key metrics to assess 

the effects of the new efficiency measures. In my opinion, the most significant metric to track 

in order to assess the effects of the efficiency measures is the level of on watch efficiency per 

pilot per year. In other words, if the efficiency measures are increasing the number of 

pilotage assignments that a pilot can perform during their on watch duty cycle, then these 

measures are doing their job. The table below shows that key metric for the fours years of 

2019 through 2022: 
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