WASHINGTON UTILITIES AND TRANSPORTATION COMMISSION
2004 Operator Qualification Inspection Report
Weyerhaeuser Paper Company
Docket PG-040984

VIOLATIONS

192.805(a) Qualification Program

Each operator shall have and follow a written qualification program. The program shall

include provisions to:
(a) Identify covered tasks;

Finding:

At the time of the inspection, Weyerhaeuser’s Operator Qualification plan (The
Plan) had not identified and documented all applicable covered tasks. Tasks
such as excavation of pipelines, lubricating valves, calibrating and operation of
leak detection instruments and locating equipment, and inspection of exposed
pipe are not included in the covered task list. The Plan did not state how the
four-part test was applied to identify covered tasks.

192.805(b) Qualification Program

Each operator shall have and follow a written qualification program. The program shall

include provisions to:

(b)  Ensure through evaluation that individuals performing covered tasks are
qualified;

Finding:

At the time of the inspection, The Plan did not include evaluation methods for

covered tasks and abnormal operating conditions (AOCs). Weyerhaeuser could

not provide documentation demonstrating that the evaluation and qualification

‘of individuals performing covered tasks and recognizing and reacting to AOC's

had been performed.

192.805(c) Qualification Program

Each operator shall have and follow a written qualification program. The program shall

include provisions to:

(c)  Allow individuals that are not qualified pursuant to this subpart to perform a
covered task if directed and observed by an individual that is qualified;
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Finding:
At the time of the inspection, The Plan did not make provisions for non qualified
individuals to perform covered tasks while being directed and observced by a

qualified individual.

192.805(d) Qualification Program

Each operator shall have and follow a written qualification program. The program shall

include provisions to:

(d)  Evaluate an individual if the operator has reason to believe that the individual’s
performance of a covered task contributed to an incident as defined in Part 191;

Finding:
At the time of the inspection, The Plan did not address the evaluation method to
be used if the operator had reason to believe that the individual's performance of

a covered task contributed to an incident.

192.805(e) Qualification Program

Each operator shall have and follow a written qualification program. The program shall

include provisions fo:

(¢)  Evaluate an individual if the operator has reason to believe that the individual is
no longer qualified to perform a covered task;

Finding: _
At the time of the inspection, The Plan did not address evaluations of an
individual if the operator had reason to believe that the individual was no longer

qualified to perform a covered task.

192.805(f) Qualification Program

Each operator shall have and follow a written qualification program. The program shall

include provisions to:

() Communicate changes that affect covered tasks to individuals performing those
covered tasks; and

Finding:

At the time of the inspection, The Plan did not address communication of
change. The Plan did not reference or include written procedures to
communicate and document communicated changes.
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192.805 ualification Program

Each operator shall have and follow a written qualification program. The program shall

include provisions to:

(g)  Identify those covered tasks and the intervals at which evaluation of the
individual’s qualifications is needed.

Finding:
The Plan does not identify covered tasks and AOC reevaluation intervals.

192.807 Record Keeping.

Each operator shall maintain records that demonstrate compliance with this subpart.

(a)  Qualification records shall include:

(1)  Identification of qualified individual(s);

(2)  Identification of the covered tasks the individual is qualified to perform;
(3)  Date(s) of current qualification; and |

(4)  Qualification method(s).

(b) Records supporting an individual’s current qualification shall be maintained
while the individual is performing the covered task. Records of prior qualification
and records of individuals no longer performing covered tasks shall be retained for
a period of five years.

Finding:
At the time of the inspection, Weyerhaeuser did not have records documenting
evaluations or qualifications for covered tasks and recognizing and reacting to

AOC(C’s.

192.809(b) General.
(b)  Operators must complete the qualification of individuals performing covered tasks
by October 28, 2002.

Finding:

At the time of the inspection, Weyerhaeuser did not complete the qualification of
individuals performing covered tasks by October 28, 2002. Weyerhaeuser
written OQ Plan did not have evaluation methods for covered tasks or AOCs
and did not provide documentation of the evaluation process to qualify
individuals. ' '
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