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Draft Budget Estimate - Phase 2 7/28/2025
Puget Sound Pilots Pilot Station Feasibility Study
Hours Cost

Firm Parametrix | Art Anderson Total Parametrix | Art Anderson Total
Task 1: Project Management

Kickoff and coordination meetings 42 22 64 $10,389 $4,514 $14,903

Invoicing & progress reporting 42 12 54 $6,443 $1,770 $8,213

Task 1 Subtotal 84 34 118 $16,832 $6,284 $23,116
Task 2: Characterize Existing Conditions

Develop description of current facilities 0 0 0 S0 S0 S0

Develop description of current operations 0 0 0 S0 S0 S0

Develop description of environmental conditions 66 4 70 $13,460 $652 $14,112

Identify current and future constraints 72 10 82 $16,911 $1,822 $18,733

Task 2 Subtotal 138 14 152 $30,372 $2,474 $32,846
Task 3: Stakeholder Coordination

Identify stakeholders & prepare coordination plan 80 2 82 $20,039 $390 $20,429

Attend and document stakeholder meetings 140 8 148 $35,498 $1,560 $37,058

Task 3 Subtotal 220 10 230 $55,537 $1,950 $57,487
Task 4: Develop Evaluation Criteria

Plan/participate in workshop to update draft criteria 84 16 100 $21,259 $2,864 $24,123

Update matrix of proposed criteria and rankings 36 24 60 $8,017 $4,168 $12,185

Task 4 Subtotal 120 40 160 $29,276 $7,032 $36,308
Task 5: Identify & Evaluate Site Alternatives

5.1 Identify and initially screen alternatives 8 0 8 $1,250 S0 $1,250

5.2 Evaluate shortlisted site alternatives 104 24 128 $25,622 $4,296 $29,918

Task 5 Subtotal 112 24 136 $26,871 $4,296 $31,167
Task 6: Implementation and Next Steps

Prepare concept drawings for new pilot station 24 116 140 $6,440 $17,444 $23,884

Identify funding opportunities 4 0 4 $1,134 S0 $1,134

Provide grant application assistance 76 58 134 $14,863 $9,706 $24,569

Develop project implementation timeline 32 8 40 $7,946 $1,432 $9,378

Prepare final report 124 0 124 $26,771 ] $26,771

Task 6 Subtotal 260 182 442 $57,153 $28,582 $85,735
Labor Total for Tasks 1-6 934 304 1238 $216,042 $50,618 $266,660
Labor rate escalation 4%, Oct 2025 - Sep 2026 $8,642 $2,025 $10,666
Expenses Parametrix | Art Anderson Total

Mileage, ferry fares, etc. $800 $200 $1,000

|Grand Total $278,326|

Prepared by Parametrix for the Puget Sound Pilots based on scope of work dated 7/28/2025 and 2025 staff rates plus 4% escalation for work performed

after September 2025





