Public Notice of Requested Change to Service
Lake Chelan Boat Company
P.O. Box 186

Chelan, WA 98816
October 15, 2008

This notice is to inform you that we have submitted a request for changes in our time schedule, to the
Washington Utilities and Transportation Commission. The requested changes are listed below.

Table No.2 requested changes are as follows:
e Deleting Sunday Service from January 1 through March 14th. The service would run on Monday,
Wednesday, and Friday.

e Deleting Tues, Thurs, Sat, and Sun, service March 15" through March 31st. The service would
run on Monday, Wednesday, and Friday.

Lake Chelan Boat Company has operated with substantial losses for five years now. In order to continue
the service we provide, we have set a very clear goal of correcting this.

There are two ways to accomplish this:
e Delete run days with minimal ridership, that are contributing to the large losses
e Increase rates to the level necessary

Bottom line: Our goal is to delete runs that are causing large losses first, so the rates will increase
less. These two items are directly related.

An additional concern, in regards to ridership, is that the NPS Concession (Stehekin Landing Resort) will
close down entirely November 1st, and remain closed until at least March 1st. Prior to 1994, the
concession was closed during this period as well. Without the traffic that is created by an aggressive off-
season program, the losses experienced are much greater.

The schedule changes we are requesting would change the schedule back to exactly what it was prior to
1994. We increased our sailing schedule days when the NPS Concession facility began operating year
round in 1994, and visitation was increasing.

Please be assured that we welcome your comments and concerns about changes we request. Also, be
assured that if, along the way, the WUTC feels compelled to disagree with our business choices, and
wants us to continue runs, we would comply. It would of course directly affect the rates each person
would pay year-round. With that said, we would be concerned if we were asked to provide service that
would run at large losses, as that may make our rates unaffordable to too many people.

If you have any questions or concerns regarding this change please contact Cindy Engstrom at 509-682-
2012, cindy@Iladyofthelake.com or write us at P.O. Box 186, Chelan, WA 98816.

Sincerely,
Jack D. Racnes
Jack D. Raines
President

081877 Customer Notice.docx


mailto:cindy@ladyofthelake.com

The Washington Utilities and Transportation Commission (commission) has the authority to allow the company’s proposed
schedule change to take effect by operation of law on the proposed effective date; suspend (place on hold) or to set the proposal
for hearing. The commission is interested in your comments about this matter.

The commission has scheduled this proposal at its open meeting.
If you are unable to attend the open meeting in person, you may participate by telephone. If you intend to comment by phone
or attend the open meeting in person, please contact Dennis Shutler toll-free at 1-800-562-6150.

You may also comment by e-mail by using the “Public Comment” form located at the commission’s web site,
http://www.utc.wa.gov. Here’s how you can contact the commission in writing or by phone:

Mail: Post Office Box 47250, Olympia, WA 98504-7250
E-mail: comments@utc.wa.gov
Telephone: 1-800-562-6150 (toll-free)
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