Field Inspection of OQ Program Implementation  (Protocol 9)


	Company:
	Weyerhaeuser Paper Company
	Field Location:
	Longview, WA plant site

	Date:
	11/17/2004
	System Information:

10 mile Direct Sales Pipeline




	Number of Company

Employees Under OQ Program:
	0
	

	Number of Contractor

Personnel Under OQ Program:
	5
	

	Inspection Team:
1.
Patti Johnson


2.



3.



4.



5.

	Company Personnel in Interview:
1.
Steve Oxford, Industrial Gas Services 


2.



3.



4.



5.


	Area Inspected (Protocol Links)
	Results Acceptable?

	
	Yes
	No
	N/A
	N/I

	1.   Field/job supervisor responsibilities

	
a.   Is knowledgeable of OQ program responsibilities (1.05, 3.01)
	x
	
	
	

	
b.   Conducts frequent observation of covered task performance (5.01)
	
	
	
	x

	
c.  Knows required actions to take when individual’s performance of covered task may have contributed to incident/accident (5.01)
	x
	
	
	

	
d.  Knows factors to consider and required actions to take when individual is identified that may no longer be qualified to perform covered task (5.01)
	x
	
	
	

	
e.  Conducts verification of qualification status of individuals per OQ program requirements for employees, contractors and other entities (1.02, 1.03, 3.01, 7.01)
	
	
	
	x

	
f.   Ensures establishment of direct observation and control of unqualified individuals (3.02)
	
	
	
	x

	
g.  Establishes span of control for unqualified individuals appropriate to task (1.02, 3.02)
	
	
	
	x

	2.   Procedures for performance of covered tasks

	
a.  Procedures are present at field location for covered task performance (3.01, 5.01)
	x
	
	
	

	
b.  Procedures used are same (content, date issued) as approved O&M manual (2.02)
	x
	
	
	

	
c.  Contractor procedures are approved by operator for use (1.02, 3.02)
	
	
	
	x

	
d.  Individuals are observed adhering to procedures when performing CTs (5.01)
	x
	
	
	

	
e.  Proper tools, techniques, processes employed per procedures (2.02)
	x
	
	
	

	3.   Abnormal operating conditions

	
a.  Individuals performing covered tasks know how to recognize AOCs (4.02)
	
	
	
	x

	
b.  Individuals performing covered tasks know how to react to AOCs (4.02)
	
	
	
	x

	4.   Management of change

	
a.  Supervisors are knowledgeable of communication process for changes in procedures, tools, techniques (8.01)
	
	
	
	x

	
b.  Individuals performing covered tasks are knowledgeable of communication process for changes in procedures, tools, techniques (8.01)
	
	
	
	x

	5.   Evaluation processes

	
a.  Use of WPHR to evaluate individuals consistent with OQ plan (4.01)
	x
	
	
	

	
b.  Supervisor is involved in evaluation process consistent with OQ plan (2.02, 4.02)
	x
	
	
	

	6.   Program improvement

	
a.  Problems experienced in field with OQ program implementation are fed back to OQ program management (1.04, 2.01, 2.02, 6.01)
	
	
	
	x

	
b.  Process for feedback of program improvement exists from field to HQ (5.01. 5.02. 6.01)
	
	
	
	x

	
c.  Response provided by HQ to feedback from field (6.01)
	
	
	
	x

	
d.  Field/job supervisor concerns with contractor/other entities qualifications identified (1.02, 1.03)
	
	
	
	x

	7.   Consistency of implementation of OQ program requirements

	
a.  Implementation of program requirements consistent with other districts/ subsidiaries (procedures/processes for performing covered tasks) (2.02, 3.02, 5.01)
	
	
	x
	

	8.
Third Party/Internal Audits or Inspections

	
a.  Field audits/inspections of covered task performance occur as specified in OQ program (frequency/feedback of results) (5.01)
	
	x
	
	


For “No” answers, use supplemental sheet to explain details and identify deficiencies that may require enforcement action.

Ensure numbering is consistent with Field Inspection Protocol Checklist for OQ Inspection form.  

“N/A” means item is not applicable to the operator’s OQ program.  “N/T” indicates “not inspected.”

Item 1.  The operator is an employee of Industrial Gas Services in Denver, Co.  He is not on site often to observe employees.  He is knowledgeable of procedures that the OQ Plan does not address.

Item 1e, 1f, 1g, are not addressed in the OQ plan and could not be inspected

Item 2c. OQ plan does not properly address contractor qualifications.  

Item 3.  Abnormal Operating Conditions not specifically addressed in Plan

Items 4 and 6.  Communication of change not addressed in OQ Plan 


OPSForm-15 (192.801, 195.501)  Operator Qualification – Field Inspection Checklist.

