At the end of the Design Phase, FTIP Program Costs were $66.6M

. . tation
Veetings and Approvals  ESCPlaming  seorcueeing | SSCATIONL - Inplenena
pproval 11/25/14 2/26/15 2/20/15 1/14/16
Planning Total $30.0 |  $26.4
A Labor to Extend Schedule $0.9
A Number of Deployments From 1 to 3 $1.2
A Post-Deployment System Stabilizations $0.3
A Implementation Cost to Extend Schedule $4.3
A PMO and Governance to Extend Schedule $3.0
+ Archiving $1.8
+ SAP HANA/ECC $4.0
Design Total $45.5 |
A Sl Implementation contract (4.5 >12.1) $7.6
A Internal Labor (5.7 > 9.5) $3.8
A Biz Advisory KPMG contract (1.8 = 4.5) $2.7
A OCM Internal and KPMG (0.2 > 1.6)* $1.4
A SAP Software Maintenance (0.1 - 0.8) $0.7
A PMO, Governance and Other (2.9 > 3.3) $0.4
+ PowerPlan Single Order to scope $1.7
+ Implementation Contingency $2.8
Implementation Approval Request $66.6 |
Benefits
Total $7.9 $16.4 $15.8
PUGET _ _ *OCM work.to date ha§ been complet_e.d by PSE and
@ SOUND A = Change in cost between phases KPMG. During the design phase, additional work was
ENERGY + = New cost for phase scoped for KPMG, increasing the cost of the KPMG

contract. 7



Program Costs Based on Re-scope

Implementation Re-Scoped

Meetings and Approvals Presentation  Implementation
1/14/16 2/26/16
Implementation Approval Request $66.6 |
A Sl Implementation contract (12.3 26.7) ($5_8)
A Internal Labor (9.5 > 3.2) ($6.3)
A Biz Advisory (KPMG) contract (4.5 = 1.7) ($2.8)
A OCM (KPMG) contract (1.6 -0.9) ($0.7)
A Power Plan Remediation Only (1.7 > 1.1) (%0.6)
A PMO and Governance (Non-Sl) (2.0 > 0.7) ($1.3)
A Software Maintenance (Power Plan SO, SAP) (0.9 - 0.0) ($0.9)
- Implementation Contingency ($2.8)
Re-scoped Implementation $45.4
Contingency Range $0.0 $4.4
Re-scoped Approval Request $45.4 $49.8

A = Change in cost between phases

()’'s = Reductions from 1/14/16
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