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Puget Sound Pilotage Service
• Safety

• Efficiency

• Expertise

• Leadership
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Pilot Facing 
Elements of 
the Service

Continuing Education
•Mandatory Training
•Best-Practices Training
•Upgrade Trips
•Pilot Trainers
•Navigation Technology
•Onboarding New Pilots
•Pilot Conferences

Business Management
•Board of Directors
•Efficiency Committee
•Coe System and Dispatch
•Rate Committee (Pension, Transportation)
•Capital Expenses and Maintenance/Green Marine
•Station Management
•Labor Negotiation

Local Knowledge/Waterfront Stakeholders
•Reference Manual
•Vessel Traffic Service
•Safe Practices Committee
•Least Depth Committee/Army Corps
•NOAA Coast Survey
•Ports and Customers
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Public Facing 
Elements of 
the Service

Safety/Regulatory
• Training & Evaluation Committee (Exam and Sim Prep)
• Vessel Exemption Committee
• MSO and Vessel Casualty Investigation
• Pilot Safety Committee
• Diversity Equity & Inclusion
• USCG First Class Pilotage
• USCG Area Maritime Security Committee
• USCG Boating Safety
• Puget Sound Harbor Safety Committee

Environmental
• Oil Transportation Safety 
• Quiet Sound/ECHO
• NW Straits Foundation 

Outreach
• Maritime High School
• Schooner Adventuress
• CorePlus Maritime
• Women Offshore Conference
• Maritime Academies
• Political and Regulatory Activity
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• Specific 
expertise?

• Number of 
pilots?

• Traffic 
demands?

Pilot 
Demand? Fixed Time? On or Off 

Watch?

• Who 
convenes?

• Can the 
meeting be 
moved?

• Is an off-watch 
pilot available?

• Will an on-
watch pilot 
create comp 
day demand?

In-Person 
or Virtual?

• Is in-person 
necessary?

• Can the 
meeting be 
paired w/ an 
assignment? 

Prioritizing Non-Revenue Generating Activity

• Determine the 
business need.

• Is there 
urgency? 

Type of 
Activity?

Activity 
Scheduled!

Exh. IC-29 
Page 4 of 6



Total Demand on Pilot Workload
Total

Safety/Regulatory (incl. multiple pilots) 116

Outreach (incl. multiple pilots) 42

Administrative (incl. multiple pilots) 81
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On Watch

Off Watch

Total Meetings and Trainings (2023)
On-Watch and Off-Watch 

Reported Meetings Training (incl. Upgrade Trips)

• 239 total reported meetings 
to the BPC in 2023.

• Some off-watch activity is 
unreported. 

• Training is not included.

• Total meetings are approx. 
50/50 on- and off-watch.

• More training and upgrades 
occur off-watch. 

• None of this activity 
generates revenue (but often 
supports activity that does!)
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Service Value

The non-revenue generating work of 
PSP is important and necessary.

PSP manages pilot and staff 
participation in this important work 
with efficiency and consistency. 

The value, time involved, impact, and 
necessity of non-revenue generating 
assignments to maintain the pilotage 
service is important to understand. 
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