SAFETY MANAGEMENT PLAN FOR AIRUS MOVERS LLC

COMPANY INFORMATION

e Company Name: Airus Movers LLC

e U.S. DOT #: 3684288

e Review Date: June 04, 2025

e Prepared by: Ruslan Dosniyazov, Owner
e Date: June 06, 2025

1. INTRODUCTION
This Safety Management Plan (SMP) addresses the critical violations identified during the

compliance review of Airus Movers LLC. Our primary objective is to ensure full compliance
with Federal Motor Carrier Safety Regulations (FMCSRs) and applicable state regulations,
correct deficiencies, and implement procedures to prevent future violations. This plan outlines
the corrective actions taken to resolve the violations and prevent their recurrence.

2. WHY THE VIOLATIONS OCCURRED:
The violations occurred primarily due to poor systematization set up within company
members and our responsibilities. We did use the WUTC(Washington Utilities and
Transportation Commission) handbook, however we failed to use it in the proper way, which

led to significant violations. We understand and agree with all the violations and we take a
responsibility to solve them by using a WUTC Handbook.

3. NEW CORRECTIVE MEASURES IMPLEMENTED

To address recent compliance requests by the UTC and ensure long-term safety and

compliance:

4. VIOLATIONS AND CORRECTIVE ACTIONS

Violation 1: Failing to require a driver to prepare a record of duty status
CFR Reference: §395.8(a)(1)

Description: Failing to require a driver to prepare a record of duty status using the appropriate method.

Why It Occurred: The company did not implement or enforce a comprehensive training program to
ensure all personnel understood and followed the correct protocols for Hours of Service record-keeping.
Even though the SMP that was accepted in October 2024 covered the necessary steps to be addressed
and a person responsible to keep track of it was assigned, I, Ruslan Dosniyazov, have failed to monitor
the progress of this process and left this task completely under the management of Nazarbek Koshbaev.
It was my personal responsibility that it did not come to my attention when the hours of service
record-keeping was abandoned. From this day forward, I will personally conduct weekly reviews of
drivers’ logs.

Corrective Action:
1. We took an immediate action towards resolving the violations: we changed the



important data in the record of duty reports. Previously, we were counting only
the hours of a moving process as on-duty time (opening and closing time of a

client’s contract). We corrected the form to include the entire work time as
on-duty time, from the moment workers leave the truck parking to the moment
they come back. We have managed to learn how to properly fill out those forms,
and we made sure to teach it to the drivers as well.

Please, find supporting paperwork attached below at the last pages. (PW-1)
Preventive Measures: Mandatory HOS training for all new drivers. Weekly supervisor reviews of
logs.
The person responsible for realization of preventive measures will be Ruslan
Dosniyazov, Owner.

Weekly reviews will be done by Ruslan Dosniyazov, Owner.

Violation 2: Failing to file the appropriate form

e Violation Description: Failing to file the appropriate form under 390.19(a)
(MCS-150, 150B, or 150C) each 24 months according to the schedule.

e CFR Reference: §390.19(b)(2)

Why It Occurred: At the time of our company's address change period we missed the action due to a distracting
process.

Corrective actions:

MCS-150 was updated. All the data with mistakes was changed to the required one

To prevent future violations of missing a deadline, Ruslan Dosniyazov was assigned as a person
responsible for timely filing of the MCS-150 form. The reminder was set in the calendar in
accordance with the schedule, Please, find supporting paperwork attached below at the last pages.

(PW-2).
Violation 3: Failure in completing an employment application
e Violation Description: Using a driver who has not completed and furnished an
employment application.

e CFR: §391.21(a)

Why It Occurred: We failed due to outdated forms with incorrect company details. Also not enough attention was
given to applicants’ information due to lack of HR experience of personnel responsible for hiring and there was no

centralized control over the hiring process. Crucial applicant information was overlooked because there was no specific
person assigned and responsible for this task.

Corrective Action:

We did change carrier address and name on employment applications. As a part of a hiring process



we added a driver evaluation road test. Supporting paperwork for the road test will be attached
below at the last pages. (PW-3).

Preventive Measures: To prevent future occurrences of violation due to lack of centralized control
over the hiring process, Aida Bekova was assigned as a person accountable for collecting new
applicants’ information in a proper manner. After submitting an application by a prospective
employee, thorough review of the application will be conducted to ensure that no required

information is missing from the application. Standardized updated form of the application will
be implemented each time a new person is considered for a position.

Violation 4: Failing to investigate driver's safety performance history

Violation Description: Failing to investigate driver's safety performance
history with Department of Transportation (DOT) regulated employers.

CFR Reference: §391.23(a)

Why It Occurred: We failed in obtaining a Safety Performance history for Ruslan Dosniyazov, because we
thought that in a moving company drivers are not DOT regulated unless the company operates semi trucks. We
did not realize that even though we do not operate tractor trailer combinations as long as a driver has a valid CDL
license he/she is DOT regulated and is required to have a DOT Safety Performance history check.

Corrective Action:

As a continuing result from Violation 3 of proper
employment application, we missed the information for Ruslan Dosniyazov
from previous employers. We did get a Safety Performance history from the

DOT for Ruslan Dosniyazov as a partial correction of the current violation. In
most parts, the corrective actions outlined for Violation 3 pertaining to proper
employment application should correct Driver safety performance violation
as well because this information was missed due to unsatisfactory
employment application process. Supporting paperwork will be attached
below at the last pages. (PW-4).

Preventive Measures:

Requesting information from previous employers to assess driver’s safety performance history is
now an essential part of our application form. The application process will not proceed without
obtaining the former employment information and assessing safety performance.
Violation 5: Failing to complete driver’s Medical Records
Violation Description: Using a driver not medically examined and certified.

CFR Reference: CFR §391.45(a)

Why It Occurred: This issue was addressed in our original SMP, and we recognize that the recurrence of this violation
indicates a gap between our SMP and actual implementation. It appears that some drivers were allowed to work without
verifying that they have the medical examiner certification. This was due to a lack of oversight in our internal
verification process. The person responsible for keeping track of these records did not diligently follow through on his



work duties.

Corrective Action:

We took immediate action after indicating the violation. Drivers medically examined and certified.

Reminders to check drivers’ compliance with medical certification were set in Google calendar.
All employees are included in it.

All supporting paperwork can be found at the last pages of this document. (PW-5)
Preventive Measures:

A digital tracking system for medical renewal was obtained through Calendars and

Reminders. Even with automatic tracking in place, the data will be manually checked every
60 days for any examinations needing an update in near future. This audit of medical
certificates will be led by Ruslan Dosniyazov, Owner.

Violation 6: Failing to maintain road test certificate

* Violation Description: Failing to maintain road test certificate in driver's

qualification file, or copy of license or certificate the motor carrier accepted
as equivalent.

* CFR Reference: CFR §391.51(b)(3)

Why It Occurred: Missing documentation in driver qualification files. Due to not properly organized book keeping of

physical paperwork, some documents were lost during business office relocations. Digital copies of these road test
certificates were not done in time.

Corrective Action:

We did a road test and got road test certificate for Ruslan Dosniyazov, Sultan Koshbaev,
Nazarbek Koshbaev, Edilbek Urustomov, Batyrbek Shambilov.

All supporting documents can be found below at the last pages.(PW-6)

Preventive Measures:

We made a checklist for the road test to use for new driver onboarding and including it in the
employee file.

Digital backups of all certifications have been uploaded and saved.

The person responsible for checking the status of road test certificates is Ruslan Dosniyazov,
Owner.

Violation 7: Failing to keep minimum records of inspection and vehicle maintenance.
Violation Description: The carrier failed to maintain a vehicle maintenance file for this

vehicle.

CFR Reference: CFR §396.3(b)

Why It Occurred: We acknowledge that this was a repeat violation and take full responsibility for not maintaining a
complete vehicle maintenance file, despite addressing this requirement in our initial SMP. The issue resulted from a
lack of management in our internal process from the person responsible for this task. No reminders were set on this

occasion, which led to failing to keep minimum records.
Corrective Action:

We did an annual inspection for a vehicle which failed maintenance. Reminders



were added in order to not miss the next one. A vehicle maintenance file with all required
documents has been created.

Preventive Measures:
Scheduled maintenance reminders were set on Calendar.
The person responsible for annual inspections of the vehicles is Ruslan Dosniyazov,
Owner. Upon nearing the expiration date of annual inspection, all necessary procedures and documentation
will be addressed in the timely manner before the expiration date.

Violation 8: Failing to maintain completed inspection form.

Violation Description: Failing to maintain completed inspection form for 12 months from the
date of inspection at the carrier's principal place of business or where the vehicle is housed.

CFR Reference: CFR §396.9(d)(3)

Why It Occurred: Records not retained at principal place of business. The primary reason the inspection reports
were not retained as required is due to a lapse in follow-through on our internal processes. While we had
procedures in writing, we did not have a designated staff member responsible for overseeing and confirming that
reports were properly stored. Additionally, quarterly audits were not being conducted as intended due to a lack of
accountability and clear scheduling.

Corrective Action:
We made a request for DOT Inspection Records, we were told that it needs to be made online.
We had no luck finding it online. We apologize for this violation. All drivers were informed
to submit the vehicle inspection report to the office staff the same date of receiving it.

Preventive Measures:
Digital uploads of inspection reports each time after inspections are done.

Quarterly file audits to prevent any missed records.
Quarterly audit and digital upload will be led by Ruslan Dosniyazov, Owner.

Violation 9: Using a commercial motor vehicle not periodically inspected.

Violation Description:The carrier used a commercial motor vehicle that had not been
periodically inspected.
CFR Reference: CFR §396.17(a)

Why It Occurred: We missed the deadline for periodic inspection of the vehicle.

Corrective Action:
The commercial vehicle that was in violation has been inspected. We will make sure to do a periodic
inspection for all the vehicles on time, also we
will make sure to keep all the records. We did add reminders for periodic inspections which correlate with the
oil change schedule for trucks. Every time oil change is due, we will be conducting vehicle inspection also.

Preventive Measures:
Automated inspection reminders were set on Calendar.



At the beginning of every month inspection dates will be checked.
The person responsible for annual inspections of the vehicles is Ruslan Dosniyazov, Owner.

Violation 10: Failing to file annual report or pay regulatory fees
Violation Description: The carrier failed to file a completed annual report, pay regulatory

fees, and submit to UTC by May 1 of each year for 2024.
CFR Reference: CFR §392.2

Why It Occurred: We made a payment for regulatory fees on-time before the due date, but later we
received email notification that there was an error on our part that needed to be corrected. We received
this notification on May 2nd, our payment was not accepted and it was already past due date. We should
have made

Corrective Action:
We made a payment for this annual fee, the receipt will be attached below. (PW-10-1, PW-10-2).
Reminder for payment of annual fee and report was set up.

Preventive Measures:
An annual reminder was set for 15th of April.
Early payment policy was added (by April 15).
The person responsible for making on time payment for annual fees is Ruslan Dosniyazov, Owner.

Violation 11: Failing to maintain copy of lease paperwork

Violation Description: The carrier failed to maintain leased paperwork for trip leased
or term leased vehicles in the last 365 days in the company files for review.

CFR Reference: CFR §376.12(1)
Why It Occurred: No centralized lease file system, which led to failing to maintain a paperwork copy.

Corrective Action:
Lease paperwork was created and added to the calendar, in order to timely update
the new agreements. A physical copy of the lease agreement is kept in the truck.
supporting paperwork is attached below. (PW-11).

Preventive Measures:

Monthly lease paperwork audits were set as a reminder on Calendar.

Audits will be done by Ruslan Dosniiyazov, Owner.
Training and Documentation

1.Employee Training: All employees, including drivers, mechanics, and

administrative staff, have been trained on the updated safety policies, Google Calendar
reminders, FMCSA regulations, and their responsibilities in ensuring compliance. Training
sessions have been documented with sign-in sheets, and materials are available for audit. All
supporting documents can be found below at the last pages.(PW-12)

2.Document Retention Policy: We have established a policy to maintain all



required records, including medical certificates, background checks, RODS, and vehicle
inspections, in original formats.

2. Long-Term Compliance Plan

1. Regular Audits: We will conduct internal audits every quarter to ensure all FMCSA
and state regulatory requirements are met, and violations are avoided.

2. Management Oversight: A dedicated safety manager, Ruslan Dosniyazov, has been appointed
to oversee the implementation of compliance measures and ensure ongoing adherence to
regulations. 3. Continuous Improvement: The company will seek regular feedback from
third-party consultants (DOT Compliance Group) and adjust policies as necessary based on
FMCSA updates and industry best practices.

6. CERTIFICATION

I, Ruslan Dosniyazov, the owner of Airus Movers LLC, certify that the corrective actions
outlined in this Safety Management Plan have been implemented and will be enforced to ensure
compliance with both federal and state regulations. We are committed to maintaining long-term

safety and full adherence to UTC and FMCSA standards.

Name: Ruslan Dosnivazov

Title: Owner
Date: June 11 of 2025

7. SUBMISSION INFORMATION

This Safety Management Plan has been submitted to the following official for review:
Contact Information:
Jason Sharp
Motor Carrier Safety Supervisor

Email; Jason.Sharp@utc.wa.gov

Phone: (360) 701-1603
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