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Weatherization Assistance Program 



The agencies 

• 26 agencies providing services in every county 
in Washington State 

 

– 20 Community Action Agencies 

– 4 local government agencies 

– 2 Housing Authorities 

 



The process, step 1 

• Outreach 

– Utility referrals 

– Low Income Home Energy Assistance Program 

– Referrals from other Community Action programs 

– Referrals from other nonprofits and local 
government 

 



The process, step 2 

• Eligibility 

– Priority populations 

– Income verification 

– Verification of housing type 

– Energy bill analysis 

– Determination of energy burden 

– Securing a landlord agreement 







 





The process, step 3 

• The weatherization home audit 

– Auditor interviews client resident 

– Auditor performs a visual inspection of entire 
home for insulation levels and necessary repairs  

– Performs diagnostic testing 

• Fan door test for air leakage 

• Furnace testing for safety and efficiency 

• Duct leakage testing 

 





Leaky Ducts 







The process, step 4 

• Auditor develops scope of work  

– Auditor enters information in computerized audit 
tool or utilizes approved matrix to determine 
savings to investment ratios 

– Determines appropriate funding sources 

– Auditor solicits subcontractor bids as needed, 
develops project budget 

– Confirms scope with client and landlord. 







  



  



The process, step 5 

• Perform the retrofit 
– Some agencies have their own crews, some utilize 

contractors and some use both 

– Some agencies do annual contracts and some 
contract by the job 

– Agencies subcontract for specialized trades: 
• Electrical 

• Plumbing 

• HVAC 

• Lead or asbestos inspection and mitigation 











The process, step 6 

• Inspection / quality control 

– In-progress inspections by agency 

– Inspections of specialty contractor work by agency 
before payment 

– Final inspection (100%) including performance 
testing by agency, and client satisfaction signed off 

– Program monitoring by State of WA Dept. of 
Commerce (10-20%) including performance 
testing, file review, fiscal monitoring 

 



 



 





The process, step 7 

• Project closure 

– Data submission in Washington Information Data 
Systems (WIDS) and utility data systems or 
reporting 

– Agency vouchers Commerce and utilities for work 
performed 



Qualifications 

• All auditors and inspectors must be Building 
Performance Institute certified as Building 
Analysts 

• Agency staff are trained in identification of 
mold, lead based paint and asbestos hazards 

• Commerce and agencies collaborate to 
provide training through the Peer Circuit Rider 
project and the Building Performance Center 
in Bellingham, Lacey and Spokane 

 



  



Community Action Connection 

• Besides weatherization low income households 
receive other appropriate services including: 
– Energy conservation education 

– Energy bill assistance 

– More extensive home repairs, loans and grants 

– Job training and placement 

– Food assistance 

– Community voice mail 

– Early learning programs 

 

 

 



THE PROMISE OF COMMUNITY ACTION 
Community Action changes people’s lives, embodies the spirit of hope, 

improves communities, and makes America better place to live. We care 
about the entire community, and we are dedicated to helping people help 

themselves and each other. 
 
 


