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Colstrip Thermal 

Capital 

4116 The Colstrip capital additions include Avista’s pro rata 

share of ongoing capital expenditures associated with 

normal outage activities on Units 3 & 4 at Colstrip.  Every 

two out of three years, there are planned outages at 

Colstrip with higher capital program activities.  For non-

outage years, the program activities are reduced.  Avista 

votes its 15 percent share of Units 3 & 4 and its 

approximate 10 percent share of common facilities to 

approve or disapprove of the planned expenditures 

proposed by the plant operator on behalf of all the owners.  

Avista does not operate the facility nor does it prepare the 

annual capital budget plan.  The current operator (Talen) 

provides the annual business plan and capital budgets to 

the owner group every September.  The entire body of 

capital work performed in a calendar year at Colstrip 

includes a variety of projects that the operator 

characterizes under the following categories: 

Environmental Must Do, Sustenance, Regulatory, and 

Reliability Must Do.  Avista reviews these individual 

projects.  Some projects are reclassified to O&M if the 

work does not conform to our own capitalization policy.  

Avista does not have a “line item veto” capability for 

individual projects, but can present concerns during the 

annual September owners’ meeting.  Ultimately, the 

business plan is approved in accordance with the 

Ownership and Operation Agreement for Units 3 & 4 that 

all six companies with ownership interests are party to. 

 

 $ 4,529,074  $ 3,114,843 

Coyote Springs 

LTSA 

4132 The gas turbine at Coyote Springs 2 requires major 

overhauls every 32,000 operating hours to remain 

operable.  Components are subject to extreme high 

temperatures and stress and must be serviced at the OEM 

specified intervals.  A Long-Term Service Agreement with 

the OEM (General Electric) was determined to be the most 

cost-effective solution for customers.  Originally effective 

in 2003, it has been renegotiated twice- in 2012 and 2015.  

This multi-year program covers the capital accruals 

required to execute the Long-Term Service Agreement 

(LTSA) with GE for Coyote Springs Unit 2.  Annual costs 

fluctuate because Avista pays on the number of fired hours 

that changes from year to year.  The Advisory Group for 

the Coyote Springs LTSA consisted of Power Supply 

Management, GPSS Management, and the Vice President 

of Energy Resources.  There are monthly Owners meetings 

with Avista management, General Electric and Portland 

General Electric contractors who review ongoing 

operations and monitor the status of the unit and planned 

activities as part of the LTSA. 

 

$ 0 $ 44,858 
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Coyote Springs 2 

– Failed Plant 

4133 Aging assets will have replacement need at end of life or 

early failure. This business case supports replacement of 

failed plant equipment at Coyote Springs 2. 

Upon failure, the failed equipment must be replaced 

immediately, or else plant operations will likely be 

curtailed or suspended indefinitely. 

The most significant cost of deferring this work upon 

failure is the market price of energy to replace the lost 

production at this plant. 

Past plant failures include faults on the last three 

generation step-up transformers, and this issue illustrates 

an ongoing need for this business case. 

 $ 668,298 $ 58,246 

Nine Mile 

Rehabilitation  

4140 The Nine Mile Redevelopment is a continuing capital 

project to rehabilitate and modernize the four-unit Nine 

Mile Hydro Electric Dam.  The existing three MW Units 1 

and 2, which were over 100 years old, were recently 

replaced with two new eight MW generators/turbines.  The 

new units added 1.4 aMW of energy and 6.4 MW of 

capacity above the original configuration generation 

levels.  In addition to these capacity upgrades, the Nine 

Mile facility has and will receive multiple other upgrades.  

The additional work at the plant include upgrades to Units 

3 and 4 over the next several years.  The Unit 3 and 4 work 

includes major unit overhaul of the Runners, Thrust 

Bearings, and Switchgear; upgrades to the Control and 

Protection Package including Excitation and Governors; 

and Rehabilitating the Intake Gates and Trash Rack.  Also, 

the sediment bypass system will be redesigned to improve 

sediment passage.  At completion, the total powerhouse 

production capacity will be increased, units will 

experience less outages, reduced damaged from sediment, 

and the failing control components will be replaced.  

Spending began in 2012 and is expected to continue 

through 2019. 

 $ 8,556,852  $ 322,027 

Base Load Hydro 4147 The Base Load Hydro program covers the ongoing capital 

maintenance expenditures required to keep the Upper 

Spokane River Plants (Post Falls, Upper Falls, Monroe 

Street, and Nine Mile) operating within 90 percent of their 

current performance, as well as meeting FERC and NERC 

mandated compliance requirements.  The historical 

availability for the base load hydro plants has been 

declining over the past decade due to deteriorating 

equipment and a need to replace aging equipment and 

systems.  These plants range from 90 to 105 years old.  The 

program focuses on ways to maintain compliance and 

reduce overall O&M expenses while maintaining a 

reasonable level of unit availability.  Projects completed 

 $ 943,795 $ 748,288 
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under this program include replacement of failed 

equipment and small capital upgrades to plant facilities.  

Most of these projects are short in duration, and many are 

reactionary to plant operations issues. 

Regulating Hydro 4148 The Regulating Hydro program covers the capital 

maintenance expenditures required to keep the Long Lake, 

Little Falls, Noxon Rapids and Cabinet Gorge plants 

operating at their current performance levels.  The 

program works to improve plant operating reliability so 

unit output can be optimized to serve load obligations or 

sold to bilateral counterparties.  Work is prioritized 

according to equipment needs.  Sustaining this asset 

management program is crucial as these facilities age and 

are ramped more frequently to meet load fluctuations 

associated with renewable energy integration and 

changing load dynamics.  Additional, efforts in this 

program improve ancillary service capabilities from these 

generating assets.  This includes installing blow down 

systems to allow for units to be on responsive stand by and 

able to provide spinning reserves, moving load following 

demands to all of these plants, voltage regulating needs, 

and frequency response.  The program also includes some 

elements of hydro license compliance as related to plant 

operations and equipment. 

 $ 6,330,403  $1,966,017 

Base Load 

Thermal Plant  

4149 The Base Load Thermal Plant program is an ongoing 

program necessary to sustain or improve the operation of 

base load thermal generating plants, including Coyote 

Springs 2, Colstrip, Kettle Falls, and Lancaster.  Capital 

projects include replacement of items identified through 

asset management decisions and programs necessary to 

maintain reliable operations of these plants.  As this asset 

maintenance program matures, it is expected to decrease 

forced outage rates and forced de-ratings of these facilities 

by one standard deviation less than the current average.  As 

these plants continue to age and are called upon to ramp 

more frequently to meet variations associated with 

renewable energy integration, their operating performance 

begins to degrade over time resulting in increased forced 

outage rates, which increases exposure to the acquisition 

of replacement energy and capacity from the market.  

Having a mature asset management program for these 

thermal facilities helps minimize plant degradation and 

market exposure.  The program also includes initiatives 

associated with regulatory mandates for air emissions and 

monitoring, and projects to meet NERC compliance 

requirements. 

 

 $ 2,218,870  $2,305,760 
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Peaking 

Generation 

4150 The Peaking Generation program focuses on the ongoing 

capital maintenance expenditures required to keep Boulder 

Park, Rathdrum CT, and Northeast CT operating at or 

above their current performance levels.  The program 

maximizes the ability of these units to start and run 

efficiently when requested.  The reliability of these assets 

will decline over time, resulting in failure to start, non-

compliant emissions, or inefficient operation without this 

type of program.  It is critical that these facilities start when 

requested to reduce exposure to high market prices or the 

loss of other Company resources.  The program includes 

initiatives to meet FERC, NERC and EPA mandated 

compliance requirements. 

 $ 110,416  $ 322,615 

Little Falls Plant 

Upgrade 

4152 This is an ongoing multi-year project to replace the Little 

Falls equipment that ranged in age from 60 to more than 

100 years old.  Forced outages at Little Falls because of 

equipment failures have significantly increased from about 

20 hours in 2004 to several hundred hours in the past few 

years.  This project replaces nearly all of the older, 

unreliable equipment with new equipment, including 

replacing two of the turbines, all four generators, all 

generator breakers, three of the four governors, all of the 

automatic voltage regulators, removing all four generator 

exciters, replacing unit controls, changing the switchyard 

configuration, replacing the unit protection system, and 

replacing and modernizing the station service.  Without 

this focused replacement effort forced outages and 

emergency repairs would continue to increase, reducing 

the reliability of the plant.  At some point, personnel may 

need to be placed back in the plant adding to the operating 

costs.  The Asset Management group analyzed the age and 

condition of all of the equipment in the plant.  All of the 

equipment has been qualified as obsolete in accordance 

with the obsolescence criteria tool.  There are many items 

in this 100-year-old facility which do not meet modern 

design standards, codes and expectations.  This 

replacement effort will allow Little Falls to be operated 

reliably and efficiently. Upgrades and replacements 

associated with two of the four units at Little Falls have 

been completed.  The replacements associated with the 

remaining two units will be performed over the next two 

to three years. 

 

 $ 7,892,001  $ 8,953,839 
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Long Lake Plant 

Upgrades  

4164 The Long Lake Plant Upgrade is a multiyear project to 

replace and improve plant equipment and systems that 

range from 20 to more than 100 years old.  The effort will 

begin with the project design in 2018 and expected project 

completion in 2024.  Forced outages at the plant have 

increased annually from almost zero in 2011 because of 

equipment failures on multiple pieces of equipment.  

Specifically, a turbine failed in 2015 and there have been 

problems with servicing and sourcing parts for the failing 

1990 vintage control system.  This has caused O&M 

spending to increase in recent years with a projected 

upward trend.  Prior upgrades to the project are reaching 

the end of their useful life and have placed additional stress 

on the plant.  There are also safety issues involved with 

moving station service from one generator to the other that 

need to be addressed.  This project will replace the existing 

major unit equipment in kind including generators, field 

poles, governors, exciters, and generator breakers.  The 

generators are currently operated at their maximum 

temperature which stresses the life cycle of the already 50 

plus-year-old windings.  Inspections of other components 

of the generator show the stator core is “wavy”, which is a 

strong indication higher than expected losses are occurring 

in the generator.  Finally, maintenance reports have 

identified that the field poles on the rotor have shifted from 

their designed position over the years.  The Generator Step 

Up (GSU’s) transformers are over 30 years old and 

operating at the high end of their design temperature.  The 

GSU’s are approaching the end of their useful life and need 

to be replaced proactively rather than waiting for a failure.  

Personnel safety is another significant driver for this.  The 

switching procedure for moving station service from one 

generator to the other resulted in a lost time accident and a 

near miss incident in the past five years.  In addition, the 

station service disconnects represent the greatest arc-flash 

potential in the company.  This project will reconfigure the 

system to eliminate requiring personnel to perform this 

operation and avoid the arc-flash potential area. 

 

 $ 3,488,539  $ 733,802 

Noxon Station 

Service 

4171 All generation facilities require Station Service to provide 

electric power to the plant.  Station Service components 

include Motor Control Centers, Load Centers, Emergency 

Load Centers and various breakers. Station Service is an 

elaborate system with multiple built-in redundancies 

designed to protect the plant’s electrical operation.   In the 

fall of 2013, studies in response to an electrical overcurrent 

coordination issue found that a majority of the Station 

Service components at Noxon Rapids require replacement 

due to electrical capacity and rating issues stemming from 

 $ 253,910  $0  
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the added loads at the plant and the growth of the electric 

system in the 50 years of service.  This project seeks to 

create a more reliable Station Service system with the 

replacement of multiple components in order to avoid 

forced outages and to modernize the electrical delivery 

system in the plant.  Additionally, this effort will provide 

remote operation and monitoring capabilities, incorporate 

previously incomplete service expansions, support future 

system expansion, improve operator safety and ensure 

regulatory compliance.  If no action is taken, there is a risk 

of catastrophic switch gear failure and generator unit 

forced outages for up to a year.  Without replacement 

forced load shedding under certain operational scenarios 

could be necessary which has an impact on plant 

operations.  Multiple alternatives were considered for this 

project including do nothing. The chosen alternative 

replaces and upgrades the equipment described above. 

 

Kettle Falls Stator 

Rewind 

4172 The KFGS Stator Rewind project aims to rewind the 30 

plus year old stator, which is at the end of its expected life.  

Field inspections performed by GE and Avista using 

industry standard megger tests have shown a decline in the 

winding insulation resistance.  A 2014 report prepared by 

the Asset Management group demonstrated the prudency 

of replacing the winding before it fails in service.  Failing 

in service would significantly extend the outage time and 

the cost to repair.  Scheduled work to rewind the stator is 

a proactive measure to ensure uninterrupted and efficient 

operations.  This project consists of monitoring the 

existing machine, developing a rewind contract, 

manufacturing replacement coils, disassembly, coil 

removal, new coil installation, reassembly, startup, testing 

and commissioning.  The consequences of a stator failure 

include an unscheduled outage with lost generation, loss 

of renewable energy credits required for compliance with 

the Energy Independence Act, long term interruption of 

fuel supply, potential collateral damage to the core and 

hydrogen cooling, and poses a significant safety hazard. 

 

 $ 1,544  $0  

Generation DC 

Supplied System 

Upgrade 

4174 The Generation DC Supplied System Upgrade is a 

multiyear project to update existing plant DC systems to 

meet Avista's current Generation Plant DC System 

Standard.  This program will make compliance with the 

NERC PRC-005 Reliability Standard more tenable and 

significantly reduce plant outage times now required for 

periodic testing to meet the standard.  The project changes 

DC System configurations to more easily comply with the 

NERC requirements for inspection and testing.  It 

addresses battery room environmental conditions to 

 $ 2,435,491  $ (15,071) 
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optimize battery life.  The project replaces legacy UPS 

systems with an inverter system and addresses auxiliary 

equipment based on its life cycle.  The Company is 

currently addressing Battery Bank replacement based on 

the manufacturers recommended life cycle, which is based 

on ideal operating conditions.  For temperatures fifteen 

degrees F over the normal operating temperature, the life 

cycle decreases 50 percent.   Component failure, utilization 

from multiple extended outages and manufactures quality 

are problems we have experienced on these systems.  The 

alternative approach of replacing components as they fail 

and gradually building out to Avista’s current standard 

may reduce program costs, but adds significant risk of 

unpredictable full system failures leading to forced plant 

outages.  This program covers both thermal and hydro 

generation assets.  Each planned project will take 

approximately 16 to 18 months to complete.  Added 

complexity, cost, and time may be needed if extensive 

work is required to address the temperature and other 

environmental issues with the location of each new battery 

system. 

 

Kettle Falls 

Reverse Osmosis 

System  

4175 The Kettle Falls Generating Station needs a long-term 

solution to achieve environmental permit compliance, 

improve the well water supply chemistry, and replace an 

aging demineralization system. Currently, several short-

term solutions have been employed with increasing and 

unsustainable operation costs, which includes the use of 

chemicals at a cost of $40,000 per month and risk 

associated with a deionization system. This project will 

design and install a new water treatment system at Kettle 

Falls.  If this project is not completed, it could result in 

plant discharge permit violations. 

 

 $ 2,855,598  $ 108,733 

Kettle Falls CT 

Control Upgrade 

4177 This project will replace the Solar Combustion Turbine 

HMI software and hardware, upgrade PLC controls 

platform, and replace the Fire Protection system.  The 

current controls are outdated, with spare parts and software 

support no longer available.   Without this project, the 

system will continue to deteriorate, increasing the risk of 

forced outages.  In 2002, KFGS added a second 7 MW 

generating unit at the facility that can operate in simple or 

combined cycle modes.  Operation of this CT, the 

associated heat recovery steam generator (HRSG) and fire 

protection is done remotely through the Solar TTX 

controls system.  The controls platform is legacy 

equipment and the control program is no longer supported.  

Additionally, the installed version of the Allen Bradley 

control network has not been supported for many years.  

$ 541,721 $ 17,699 
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The Human Machine Interface (HMI) control system used 

by operations functions on Windows 2000 software, which 

is no longer available or supported.  The desktop operating 

computer recently failed and the plant is now operating 

without a spare.  With this failed HMI, the HRSG cannot 

be operated from the local control panel at the turbine 

enclosure.  If the remaining HMI fails, the CT will only be 

able to be operate in the simple cycle mode as there will 

not be any communication with the HRSG system.  The 

fire protection system is no longer supported and the unit 

will not be operated without the fire protection system in 

service due to insurance requirements.  The unit posted its 

third and fourth highest forced outage rates in the past 15 

years in 2013 and 2014.  The higher forced outage rate was 

mostly attributed to components failing within the fire 

protection system.  The upward failure trend is expected to 

continue.  With an increase in plant operations and 

increasing forced outage rate, mostly attributed to control 

devices failing on the fire protection system, various 

options were discussed.  Doing nothing will eventually put 

the combustion turbine in an unreliable and unsafe mode. 

The option chosen includes installation of new software 

and hardware in conjunction with upgrading the fire 

protection system with the newest turbine controls.  

Completion of this project will increase unit reliability 

while maintaining safe operations. 

 

Cabinet Gorge 

Gantry Crane 

Replacement 

4178 The gantry crane at Cabinet Gorge Hydro Electrical 

Development was used in the original construction of the 

plant in 1952-53. The crane is rated at 275 tons but can 

perform lifts as heavy as 330 tons on an occasional basis 

given that a certified test has been performed. As the asset 

has aged, various upgrades and updates have been made to 

prolong the crane’s usefulness. However, it has become 

apparent that the crane is unable to perform the duties 

required of it in a dependable manner. 

The gantry crane is of the only means of moving the large 

machinery found at Cabinet Gorge Hydro Electric 

Development such as moving/placing transformers, 

$ 0 $ 7,337,3631 

 
1 After completion of the Company’s revenue requirement, it was discovered that the transfer-to-plant balance included in the 

2019 historical test period for the Cabinet Gorge Gantry Crane Replacement project completed in 2019, was overstated by 

approximately $1.4 million (system) in costs that should have been recorded to expense.  This error was corrected in 2020.  

As discussed by Company witness Ms. Schultz, during the process of this case, the Company will update restating adjustment 

“Restate 2019 AMA Rate Base to EOP (2.19)” to correct for this error, reducing rate base by approximately $904,000, 

depreciation expense by $10,000, and increasing 2019 restating operating expense by approximately $0.9 million ($1.4 million 

system). The overall net impact of this correction increases the Company’s proposed revenue requirement by approximately 

$821,000.   
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tailgates and generators. It is also the only way other 

equipment can be moved into and out of the plant.  Its 

inability to function reliably impacts the work that is able 

to be performed at the plant and presents a safety risk to 

personnel if the crane fails to control the load.  There is 

also a risk of not being able to accomplish repairs in the 

event of an emergency related to any one of the four 

generating units. In essence, the gantry crane is a bottle 

neck preventing both annual maintenance work and capital 

improvements alike. 

The crane has a long history of breakdowns and 

operational problems. Most recently, during the Cabinet 

Gorge Unit #1 rehabilitation project spanning from 2014 

to 2016, problems with the crane caused significant delays. 

 

Automation 

Replacement 

4180 The Automation Replacement project systematically 

replaces the unit and station service control equipment at 

our generating facilities with a system compatible with 

Avista’s current standards for reliability.  Upgrading 

control systems within our generating facilities allows us 

to provide reliable energy.  The Distributed Controls 

Systems (DCS) and Programmable Logic Controllers 

(PLC) are used to control and monitor Avista’s individual 

generating units as well as each total generating facility.  

The DCS and PLC work is needed now to reduce the 

higher risk of failure due to the aging equipment.  The 

DCSs are no longer supported and spare modules are 

limited.  The modules in service have a high risk of failure 

as they are over 20 years old.  The computer drivers that 

are needed to communicate to the DCSs will not fit in new 

computers with Windows 10 operating systems, creating a 

cyber-security issue.  The software needed to view and 

modify the logic programs only runs on Windows 95. 

Avista has a very limited supply of Windows 95 laptops 

and they also continue to fail.  Replacing aging DCSs and 

PLCs will reduce unexpected plant outages that require 

emergency repair with like equipment.  A planned 

approach allows engineers and technicians to update logic 

programs more effectively and replace hardware with 

current standards. 

 

Avista’s hydro facilities were designed for base load 

operation, but are now called on to quickly change output 

in response to the variability of wind generation, to adjust 

to changing customer loads, and other regulating services 

needed to balance the system load requirements and assure 

transmission reliability.  The controls necessary to respond 

to these new demands include speed controllers 

(governors), voltage controls (automatic voltage regulator 

 $ 1,231,420  $ 319,503 
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a.k.a. AVR), primary unit control system (i.e. PLC), and 

the protective relay system.  In addition to reducing 

unplanned outages, these systems will allow Avista to 

maximize ancillary services within its own assets on behalf 

of its customers rather than having to procure them from 

other providers. 

Post Street 

Substation 

Transformer 

Cooling 

4185 Inside the Post St. Substation are 4 large power 

transformers, two of which are Generator Step Up 

transformers for the Upper Falls and Monroe St. 

Hydroelectric Developments and the other two are for 

downtown Spokane power distribution.  Since these 

transformers are located inside the Post St. Substation 

within fire containment enclosures, they do not have air 

movement for cooling purposes.  The transformers have 

been cooled by cycling Spokane River water through a 

heat exchanger on the transformers.  This is a very efficient 

means of cooling these transformers but it does transfer 

slightly warmer water back into the river. 

 

The Washington Department of Ecology implements the 

CWA on a State level. WA RCW 90.48 prohibits 

discharge to surface water without a permit.  Discharges 

require a NPDES Permit (Clean Water Act, 33 U.S.C. 

1251). Avista’s Post St. Substation currently discharges 

non-contact cooling water into the Spokane River without 

benefit of such a permit.  Due to temperature constraints, 

obtaining a permit is unlikely. 

 

While obtaining a permit is unlikely, there is still a risk of 

a transformer oil to cooling water barrier failure.  This 

failure would allow oil into the water flow stream and 

ultimately could discharge small amounts of oil into the 

river as part of the normal water discharge. 

 

 $ 943,042  $ 217,473 

Noxon Rapids 

Spillgate 

Refurbishment 

4187 The eight spillgates at Noxon Rapids HED are over 60 

years old and are the original gates. The spillgates are 

critical equipment which control the flow of water over the 

dam during spill conditions when the water flowing in the 

river exceeds that which passes through the turbines in the 

plant.  They are also protection for the dam during high 

flow periods or in the event that the plant or units trip to 

prevent overtopping or flooding of the dam.    The gates 

require repair or replacement due to age, future EIM usage 

requirements, and structural analysis which reveals that 

the current gates may not be designed to meet the loading 

requirements during operation and due to seismic 

conditions. The spillgate issues must be resolved in the 

near future for the safety and reliability of the plant 

$ 0 $ 1,520,447 



  Exh. JRT-4 

 

Capital Additions Description for 2018 and 2019 

Generation and Environmental 

Project/Program 

Name  

Expenditure 

Request 

Number Description  2018 2019 

 

Page 11 of 14 
 

personnel and equipment. Fully functioning spillgates is a 

FERC requirement and part of the Dam Safety program. 

At the time of writing this document, the FERC was 

reviewing a site-specific seismic hazard assessment 

performed at Noxon Rapids, the results of which will 

inform the project on the necessary path forward, whether 

the gates are refurbished or if they are required to be 

replaced.   

 

Resource 

Metering, 

Telemetry, and 

Controls Upgrade 

4191 Joining a sub hourly dispatch (i.e., CAISO EIM) market, 

requires adherence to the market operator metering and 

controls standards. The CAISO EIM dispatches resources 

in 5-minute intervals and an EIM member will 

economically settle any generation imbalance to dispatch 

request on a 5-minute basis. The EIM member entity is 

required to and advantaged by having accurate reliable 

meter data, control equipment and telemetry to accurately 

account for the generation output in each of these 5-minute 

dispatch increments. The metering required to satisfy the 

accurate accounting are posted on the CAISO EIM 

Metering and Telemetry Business Practice Manual and the 

CAISO Tariff section 10, as well as various additional 

resources on the CAISO EIM website. Avista does not 

currently meet all of the required metering device types. 
Avista is currently undertaking a long-term program to 

update all generation metering to the SEL-735 

Intermediate meter, which is an approved CAISO meter.  

This metering upgrade plan accelerates the upgrading and 

replacement of metering to ensure Avista is prepared for 

organized market entry in the near future. 

 $ 165,998  $ 0  

HMI Control 

Software 

4192 The existing Human Machine Interface (HMI) software, 

Wonderware sold by Schneider Electric, will not be 

supported after 2017. New control screens will need to be 

developed using a new software platform. The major 

driver for the HMI Control Software business case is the 

Asset Condition. This project aligns with Avista's Safe & 

Reliable Infrastructure strategy. The existing HMI control 

software has reached end of life. HMI control Software is 

used to develop control screens are used to control 

generating systems within Avista Hydroelectric 

Developments and Thermal Generating facilities. They 

allow an operator to run the station from a computer in a 

control room rather than from the equipment on the 

generating floor. 

New HMI control software is needed now to prevent 

limitations going forward that will introduce security risks. 

The existing HMI software runs on Windows 7. Microsoft 

will not be supporting Windows 7 after the year 2020. If 

$ 54,541 $ 2,918 
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we do not stay current with supported operating systems 

then cyber security risks increase. Replacing unsupported 

HMI software will allow upgrading control computers to 

supported operating systems such as Windows 10. 

KFGS Boiler 

Tube Maintenance 

- Economizer 

Section 

4198 The project was identified after the unit experienced a tube 

leak near the inlet header of the economizer.  The 

inspection report indicated significant wear on the U bends 

of the economizer tubes.   

$ 0  $ 2,003,459 

KF Turbine 15th 

Stage Buckets 

4205 The project was identified after the steam turbine had 

experienced vibration events in September of 2018.  

Internal and external resources began evaluating the 

vibration events and a decision to perform a borescope 

inspection leading up to the annual outage revealed 

damage on the 2nd stage turbine buckets.  After the turbine 

upper case was removed and the turbine rotor was cleaned 

and inspected a cracked turbine bucket on the 15th stage 

bucket was discovered.   

$ 0  $ 881,267 

Hydro Safety 

Minor Blanket 

6001 The Hydro Generation Minor Blanket funds periodic 

capital purchases and projects to ensure public safety at 

hydro facilities both on and off water, for FERC regulatory 

and license requirements.  The types of projects include 

barriers and other safety items like lights, signs and sirens. 

Section 10(c) of the Federal Power Act authorizes the 

FERC to establish regulations requiring owners of hydro 

projects under its jurisdiction to operate and properly 

maintain such projects for the protection of life, health and 

property.  Title 18, Part 12, Section 42 of the Code of 

Federal Regulations states that, "To the satisfaction of, and 

within a time specified by the Regional Engineer an 

applicant, or licensee must install, operate and maintain 

any signs, lights, sirens, barriers or other safety devices 

that may reasonably be necessary”.  Hydro Public Safety 

measures includes projects as described in the FERC 

publication "Guidelines for Public Safety at Hydropower 

Projects" and as documented in Avista's Hydro Public 

Safety Plans for each of its hydro facilities. 

 

 $ 242,972  $ 0  

Clark Fork 

Settlement 

Agreement  

6100, 6103 The Clark Fork Protection, Mitigation and Enhancement 

(PM&E) measures include funding for the implementation 

of programs done through the License issued to Avista 

Corporation for a period of 45 years, effective March 1, 

2001, to operate and maintain the Clark Fork Project No. 

2058.  The License includes hundreds of specific legal 

requirements, many of which are reflected in License 

Articles 404-430.  These Articles derived from a 

 $ 2,076,672  $ 994,801 
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comprehensive settlement agreement between Avista and 

27 other parties, including the States of Idaho and 

Montana, various federal agencies, five Native American 

tribes, and numerous Non-Governmental Organizations.  

Avista is required to develop, in consultation with the 

Management Committee, a yearly work plan and report, 

addressing all PM&E measures of the License.  In 

addition, implementation of these measures is intended to 

address ongoing compliance with Montana and Idaho 

Clean Water Act requirements, the Endangered Species 

Act (fish passage), and state, federal and tribal water 

quality standards as applicable.  License articles also 

describe our operational requirements for items such as 

minimum flows, ramping rates and reservoir levels, as well 

as dam safety and public safety requirements.  More details 

are discussed in the hydro relicensing section of this 

testimony. 

 

Spokane River 

License 

Implementation 

6107 This capital spending category covers the ongoing 

implementation of PM&E programs related to the FERC 

License for the Spokane River including Post Falls, Upper 

Falls, Monroe Street, Nine Mile and Long Lake.  This 

includes items enforceable by FERC, mandatory 

conditioning agencies, and through settlement agreements.  

Additional details concerning the PM&E measures for the 

Spokane River license are included in the hydro 

relicensing section later in this testimony.  This License 

defines how Avista shall operate the Spokane River 

Project and includes several hundred requirements that 

must be met to retain this License.  Overall, the License is 

issued pursuant to the Federal Power Act.  It embodies 

requirements of a wide range of other laws, including the 

Clean Water Act, the Endangered Species Act, and the 

National Historic Preservation Act, among others.  These 

requirements are also expressed through specific license 

articles relating to fish, terrestrial resources, water quality, 

recreation, education, cultural, and aesthetic resources at 

the Project.  In addition, the License incorporates 

requirements specific to a 50-year settlement agreement 

between Avista, the Department of Interior and the Coeur 

d'Alene Tribe, which includes specific funding 

requirements over the term of the License.  Avista entered 

into additional two-party settlement agreements with local 

and state agencies, and the Spokane Tribe; these 

agreements also include funding commitments.  The 

License references our requirements for land management, 

dam safety, public safety and monitoring requirements, 

which apply for the term of the License. 

 

 $ 415,863  $ 435,911 
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Environmental 

Compliance 

Blanket 

6002, 6101 Avista is subject to multiple Federal, State and Local 

environmental regulatory requirements. Environmental 

Compliance is tasked with managing and maintaining 

compliance with the applicable requirements from these 

programs, some of which require capital projects from 

time to time. The Environmental Compliance group 

maintains a risk-based ranking of potential compliance 

issues that includes our current approach, accompanied 

documentation and a target date for resolution. This 

ranking is typically dynamic as smaller issues rise and fall 

or as larger issues are addressed through various process 

changes, audits or projects. 

 

$ 559 $ 12,513 

 


