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highest score of five for proposals that strongly addressed all five categories. No project received a 

score higher than three in the CBI category at the end of Phase 1. 

Throughout the the qualitative evaluation and scoring process, PSE held recurring meetings with its 

independent evaluator ("IE") to review and discuss draft preliminary scoring results, findings and 

rationale, including specific discussion associated with PSE's evaluation of the ECB plans and ECB 

scores. The IE also offered guidance to help ensure that evaluation criteria were applied consistently 

and fairly to all proposals. 

Phase 2 evaluation and results 

In Phase 2 of the RFP, PSE performed a portfolio optimization sensitivity analysis (the "CBI sensitivity 

analysis") aimed at producing a resource portfolio that would meet the capacity and renewable need 

identified while also maximizing CBls for comparison with the base case portfolio. In this sensitivity 

that aims to "maximize CBls", PSE identifies and models a specific set of resources that help to achieve 

the maximum amount of customer benefits. PSE conducted this sensitivity as one of the final steps 

taken prior to selecting the short list. During phase 2, PSE also conducted a due diligence review of 

each proposal to verify proposal information, identify key commercial issues and assess project risks. 

To establish the pool of resources included in the CBI sensitivity analysis (the "CBI pool"), PSE (i) 

identified the list of proposals with a Phase 1 ECB plan score of two or better, and (ii) eliminated 

proposals set aside (or withdrawn) during the Phase 2 due diligence as the result of the project having 

one or more identified fatal flaws or excessive risk. PSE also relied on its Phase 2 due diligence (in 

subject matter areas such as community, regulatory and permitting) to help validate proposal claims 

used to determine the Phase 1 ECB plan scores and inform selection of the CBI pool. 

The resulting CBI pool was a mix of resources sufficiently large and diverse to allow the portfolio 

optimization model to solve for the capacity and clean energy targets of the RFP: These included: 

11 Battery Energy Storage Systems (1,875 MW) 

3 Biodiesel (643 MW) 

3 Standalone wind (458 MW) 

3 Standalone solar (550 MW) 

2 Solar hybrid (300 MW) 

Since no project scored above a three in Phase 1, projects with an ECB plan score of two or higher 

that had no identified fatal flaws in the risk analysis were eligible for inclusion in the CBI sensitivity 

analysis conducted during Phase 2. Table 1 below provides a quick summary of the resources included 

in the CBI pool. 

Table 1. Phase 2 resources included in the CBI Pool 

Resource Type 

Solar Hybrid 

Flexible Capacity 

Standalone Solar 

BESS 

Proposal ID 

6236, 7621 

5964 

9015 

4644,5008 

Capacity (MW) 

100 

215 

160 

100 
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BESS 100 

MT/WY Wind 2958 98.7 

Standalone Solar 9374 90 

BESS 9851 200 

BESS 6465 200 

BESS 4101 200 

MT/WY Wind 1413 220 

BESS 7418 200 

Flexible Capacity 4240 214 

WA/OR Wind 4091 140 

BESS 3771 300 

BESS 9439 125 

Standalone Solar 8652 300 

Flexible Capacity 4929 214 

BESS 2841 100 

BESS 1054, 1058,9831 200 

BESS 5435 150 

Solar Hybrid 2725 200 

CBI sensitivity results and conclusions 

The results of the CBI sensitivity analysis showed that the combination of resources selected from the 

CBI pool produced a net present value ("NPV") portfolio cost approximately $126 million higher than 

the base case results. Five of the proposals from the CBI sensitivity analysis were already selected in 

the base case for the short list, two were included in the backup list, and two were not included in 

either the base case or the backup list. Specifically, the "CBI portfolio" included: 

Five proposals on the base case short list: 

621) 

52) 

) 

) 

Two proposals on the backup list: 

#1413) 

#4101) 

#9851) 

Two proposals on neither the shortlist nor backup list: 

9374) 

#5435) 
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