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Puget Sound Energy 

2026 General Rate Case 
 
 

PUBLIC COUNSEL DATA REQUEST NO. 154: 
 
RE: Operational Efficiency 
 
Please provide any internal workforce planning documents from 2024-2026 that analyze 
the potential for automation, AI, or technology to reduce total headcount (FTEs). 
 
 
Response: 
 
Puget Sound Energy ("PSE") does not maintain a centralized workforce planning 
function and has no utility-wide workforce planning documents analyzing the headcount 
implications of automation, artificial intelligence (“AI”), or technology initiatives. 
 
As discussed in the Prefiled Direct Testimony of Thomas M. Hunt, Exh. TMH-1T, and 
the Prefiled Direct Testimony of Diane E. Perry, Exh. DEP-1T, PSE views technology 
initiatives, including AI, as tools to support system reliability, customer service, and 
employee productivity, rather than as mechanisms for forecasting or driving workforce 
reductions. PSE has not prepared analyses projecting future FTE changes attributable 
to automation, AI, or technology adoption. 
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