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BEFORE THE WASHINGTON UTILITIES AND TRANSPORTATION COMMISSION 
 

Dockets UE-260005 & UG-260006 
Puget Sound Energy 

2026 General Rate Case 
 
 

PUBLIC COUNSEL DATA REQUEST NO. 471: 
 
RE: Baker River Project. PSE Response to Public Counsel Data Request No. 182. 
 
Please identify the current critical path for the project and the critical path for each prior 
baseline schedule. For each change in critical path, identify the cause, date, supporting 
document, and cost impact, including whether the change relates to FERC review, 
permitting, Seepage Reduction Project dependency, FEM modeling, physical hydraulic 
modeling, CFD modeling, scour protection, procurement, contractor sequencing, or 
environmental work windows. If PSE has not maintained critical path analyses, state 
that fact and explain how PSE evaluated schedule reasonableness. 
 
 
Response: 
 
Puget Sound Energy (“PSE”) has not historically maintained a standalone "critical path 
analysis" document for each schedule, separate from the underlying schedule itself. The 
“critical path” for the Lower Baker Dam Crest Improvement Project has been identified 
and managed in the context of the successive project- and design-phase schedules 
and, more recently, the Michels construction schedules which were prepared with 
sufficient detail for project planning, determining durations and sequencing relationships 
as part of constructability reviews, and developing cost estimates. PSE will not have a 
baseline schedule until after contract award, when the selected contractor submits an 
initial baseline schedule.  
 
PSE has evaluated schedule reasonableness through schedule reviews and 
engineering judgment. The Michels Construction final schedule is considered 
reasonable and representative of appropriate sequencing and durations, but it is not a 
baseline construction schedule. The future baseline schedule may contain different 
durations and sequencing based on the selected contractor's approach. 
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Please see the table below for notes on predominant “critical path” drivers for prior 
schedules. 
 

Prior 
Schedule/ 
Forecasts Predominant Critical Path Driver Notes 
2018–2020 Hydraulic modeling and finite element modeling requirements; 

structural modeling complexity. 
2020–2021 Delays and added complexity associated with physical hydraulic 

modeling (including COVID-related impacts)  
2021–2023 Additional scour analysis scope and FERC review of 60% design 

submittal. 
2024 Hydraulic analyses (Utah Water Research Laboratory physical and 

computational modeling; BGC Engineering Erodibility Analysis); 
abutment scour protection scope design addition. 

2025 Completion of 100% design (FERC submittal dated October 1, 2025); 
nonlinear structural analysis (FERC submittal dated December 1, 
2025); Construction PFMA workshop (week of November 3, 2025); 
FERC review of 100% design and nonlinear seismic analysis; 
biological opinions and permits. 

2026 
(current) 

Procurement (Request for Proposals issuance, proposal due date, 
source selection, award, Notice to Proceed); FERC construction 
authorization; biological opinion concurrences (National Marine 
Fisheries Service and U.S. Fish and Wildlife Service); permits 
(Construction Stormwater General Permit, Hydraulic Project 
Approval, Shoreline Permits, Grading/Fill Permit, Commercial 
Building Permit); environmental work windows. 

 

 
 




