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BEFORE THE WASHINGTON UTILITIES AND TRANSPORTATION COMMISSION 

Dockets UE-260005 & UG-260006 
Puget Sound Energy 

2026 General Rate Case 

PUBLIC COUNSEL DATA REQUEST NO. 147: 

RE: Operational Efficiency 

Does the Company have a dedicated team focused on continuous improvement, lean, 
or operational efficiency? -  

a. If yes, please provide any annual reports or metrics produced from 2023 to 2025.

Response: 

No. Puget Sound Energy (“PSE”) does not currently maintain a dedicated team focused 
on continuous improvement, lean, or operational efficiency. PSE is evaluating 
approaches to establish a more structured process improvement function using these 
methodologies. 

Subpart a. is not applicable. 
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