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O&M Analysis — Consolidated O&M/Customer B

Note: The O&M excludes "Purchased Fuel", "Fuel", and "Purchased Gas" from the Power Production Expense category and Legend
“Transmission of Electricity by Others” from Transmission Expense
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PSE O&M/Customer: $413
% Electric Segment: $517 U pd ated ’ Region and Size

«» Gas Segment: $266

Comparable Average: $592
< Electric Segment: $702
«» Gas Segment: $320

* PSE is well positioned in its cost management and
operational effectiveness compared to its peers
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Note: The O&M excludes "Purchased Fuel", "Fuel", and "Purchased Gas" from the Power Production Expense category and Legend
“Transmission of Electricity by Others” from Transmission Expense
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O&M Analysis — Consolidated O&M/Net Utility Plant R

Note: The O&M excludes "Purchased Fuel", "Fuel", and "Purchased Gas" from the Power Production Expense category and Legend
“Transmission of Electricity by Others” from Transmission Expense

"""""""
e akKeaways
y Y - - Size Comparable

PSE O&M/Net Utility Plant: 7%
Updated ’ Region and Size

* PSE matches the peer average in O&M cost
relative to asset value, reflecting competitive
asset management efficiency
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*  O&M/Net Utility Plant: Focus on operational ¢ Electric Segment: 8%
efficiency relative to the current book value of

revenue generating assets

%+ Gas Segment: 8%

3rd Quartile
Average
. P 000000 N PP 55500 PP 500000 C PR cos o cccennnnnnnnnnnsassssnses Qe ««o QT 1%t Quartile :
6% 8% 9% 4% I 6% 7%
Puget Sound PECO Energy Wisconsin Niagara Baltimore Public San Diego Northern Avista PG&E Arizona Portland Nevada  Appalachian PacifiCorp Idaho Power
Energy, Inc. Company Electric Mohawk Gas and Service Gas & States Power Corporation Corporation Public Connectlcut General Power Power Company
Power Power Electric  Company of  Electric Company Service Light and Electric Company Company 3
Company Corporation Company Colorado Company Company Power Company

Company



SOUNCExh

CapEx Analysis — Consolidated CapEx/Customer ENERGRge 00

Legend

- keyTakeaways |
e akKeaways
Yy y - Size Comparable

No Update

WORK IN PROCESS — TENTATIVE AND PRELIMINARY Doc -260006 & uemo tte
I .

PSE CapEx/Customer: $413
< Electric Segment: $1,300
«» Gas Segment: $1,830
Comparable Average: $1,018
¢ Electric Segment: $1,324
«» Gas Segment: $2,261

* PSE spends less per customer than peers,

’ Region and Size
indicating cost efficiency

Needed

* CapEx/Customer: Provides the level of
investment in infrastructure and services relative
to customer base
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Consolidated Ratio Table

08"
O&M per O&M per Net Op:

Entities Customer O&M per CapEx UtiIit Plant Re

Puget Sound Energy, Inc. $413 54% 7% U /0
PECO Energy Company $589 86% 9% 33%
Wisconsin Electric Power Company $572 68% 8% 24%
Niagara Mohawk Power Corporation $740 95% 11% 39%
Baltimore Gas and Electric Company $470 67% 7% 22%
Public Service Company of Colorado $349 37% 5% 20%
San Diego Gas & Electric Company $561 54% 6% 28%
Northern States Power Company $498 38% 5% 22%
Avista Corporation $573 89% 8% 24%
PG&E Corporation $709 69% 9% 36%
Arizona Public Service Company $643 44% 4% 17%
The Connecticut Light and Power Company $752 99% 8% 21%
Portland General Electric Company $758 55% 8% 21%
Nevada Power Company $320 31% 4% 11%
Appalachian Power Company $637 61% 5% 15%
PacifiCorp $816 55% 6% 26%
Idaho Power $668 47% 7% 24%
Minimum $320 31% 4% 11%
Median $589 55% 7% 22%
Average $592 62% 7% 24%
Maximum $816 99% 1% 39%
1st Quartile $484 45% 5% 19%
PSE $413 54% 7% 18%
3rd Quartile $724 7% 8% 27%

Updated
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Note: The O&M excludes "Purchased Fuel", "Fuel", and "Purchased Gas" from the Power Production Expense category and “Transmission of Electricity by Others” from Transmission Expense

Capex/Customer

$760
$688
$845
$782
$699
$942
$1,033
$1,311
$646
$1,026
$1,462
$757
$1,381
$1,019
$1,050
$1,481
$1,426

$646
$1,019
$1,018
$1,481

$758
$760
$1,346

Net Utility
Plant/Customer

$6,119
$6,383
$6,860
$6,844
$6,478
$7,402
$9,737
$9,337
$6,804
$7,842
$14,739
$9,861
$10,065
$9,022
$13,250
$13,201
$9,892

$6,119
$9,022
$9,049
$14,739

$6,824
$6,119
$9,979
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Note: The O&M excludes "Purchased Fuel", "Fuel", and "Purchased Gas" from the Power Production Expense category and “Transmission of Electricity by Others” from Transmission Expense

O&M per Net Utility O&M pel let Utility Net Utility

Entities O&M per Customer O&M per CapEx Plant Re U pdated ant Capex/Customer Plant/Customer
Puget Sound Energy, Inc. $517 40% 7% o )% $1,300 $6,934
PECO Energy Company $682 75% 1% 35% 15% $911 $5,990
Wisconsin Electric Power Company $759 63% 9% 25% 15% $1,201 $8,096
Niagara Mohawk Power Corporation $835 79% 11% 38% 14% $1,057 $7,459
Baltimore Gas and Electric Company $510 48% 8% 20% 17% $1,064 $6,118
Public Service Company of Colorado $425 23% 4% 18% 18% $1,826 $10,364
San Diego Gas & Electric Company $898 54% 7% 28% 14% $1,653 $12,008
Northern States Power Company $691 38% 6% 22% 16% $1,819 $11,034
Avista Corporation $723 59% 8% 23% 14% $1,229 $8,772
PG&E Corporation $1,292 69% 13% 36% 19% $1,871 $9,709
Arizona Public Service Company $643 44% 4% 17% 10% $1,462 $14,739
The Connecticut Light and Power Company $752 99% 8% 21% 8% $757 $9,861
Portland General Electric Company $758 55% 8% 21% 14% $1,381 $10,065
Nevada Power Company $320 31% 4% 11% 11% $1,019 $9,022
Appalachian Power Company $637 61% 5% 15% 8% $1,050 $13,250
PacifiCorp $816 55% 6% 26% 11% $1,481 $13,201
Idaho Power $668 47% 7% 24% 14% $1,426 $9,892
Minimum $320 23% 4% 11% 8% $757 $5,990
Median $691 55% 7% 22% 14% $1,300 $9,861
Average $702 55% 8% 23% 14% $1,324 $9,795
Maximum $1,292 99% 13% 38% 19% $1,871 $14,739
1st Quartile $577 42% 5% 18% 11% $1,054 $7,778
PSE $517 40% 7% 19% 19% $1,300 $6,934
3rd Quartile $788 66% 9% 27% 17% $1,567 $11,521




WORK IN PROCESS — TENTATIVE AND PRELIMINARY

Gas Ratio Table

Entities O&M per Customer

Puget Sound Energy, Inc.

PECO Energy Company

Wisconsin Electric Power Company
Niagara Mohawk Power Corporation
Baltimore Gas and Electric Company
Public Service Company of Colorado
Avista Corporation

Minimum
Median
Average
Maximum

1st Quartile
PSE
3rd Quartile

$266
$305
$128
$469
$395
$268
$406

$128
$305
$320
$469

$266
$266
$406

O&M per CapEx

15%
11%
5%
16%
19%
14%
30%

5%
15%
16%
30%

11%
15%
19%

Plant

7%
5%
4%
10%
7%
8%
13%

4%
7%
8%
13%

5%
7%
10%

O&M per Net Utility O&M per Op
Revent

17%
26%
13%
41%
28%
27%
26%

13%
26%
25%
41%

17%
17%
28%

Updated

46%
99%
64%
35%
57%
42%

35%
46%
55%
99%

42%
46%
64%

Capex/Customer

$1,830
$2,810
$2,846
$2,996
$2,035
$1,947
$1,363

$1,363
$2,035
$2,261
$2,996

$1,830
$1,830
$2,846
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Note: The O&M excludes "Purchased Fuel", "Fuel”, and "Purchased Gas" from the Power Production Expense category and “Transmission of Electricity by Others” from Transmission Expense

Net Utility
Plant/Customer

$4,013
$6,130
$2,875
$4,706
$5,745
$3,429
$3,246

$2,875
$4,013
$4,306
$6,130

$3,246
$4,013
$5,745
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Consolidated O&M/Customer

Note: The O&M excludes "Purchased Fuel", "Fuel", and "Purchased Gas" from the Power Production Expense category and “Transmission of Electricity by Others” from Transmission Expense

Entities

Puget Sound Energy, Inc.

PECO Energy Company

Wisconsin Electric Power Company
Niagara Mohawk Power Corporation
Baltimore Gas and Electric Company
Public Service Company of Colorado
San Diego Gas & Electric Company
Northern States Power Company
Avista Corporation

PG&E Corporation

Arizona Public Service Company
The Connecticut Light and Power Company
Portland General Electric Company
Nevada Power Company
Appalachian Power Company
PacifiCorp

Idaho Power

Minimum
Median
Average
Maximum

1st Quartile
PSE
3rd Quartile

Power

Production

Expense

$42
$6
$330
$7
$3
$43
$30
$166
$96
$61
$212
($22)
$88
$32
$118
$126
$68

($22)
$61
$83

$330

$19
$42
$122

Transmission

Expense

$12
$121
$9
$47
$27
$47
$61
$24
$18
$95
$47
$75
$27
$48
$92
$46
$40

$9
$47
$49
$121

$25
$12
$68

Natural Gas

Storage
Expense

$4
$3
$9
$1
$3
$1
$0
$0
$4
$0
$0
$0
$0
$0
$0
$0
$0

$0
$2
$2
$9

$0
$4
$4

Region

Transmission
and Market
Operation

Expense

$0
$0
$3
$3
$0
$1
$1
$5
$0
$1
$2
$3
$0
$0
$8
$0
$1

$0
$1
$2
$8

$0
$0
$3

Di
[

Updated

$87
$193
$65
$208
$210
$83
$141
$57
$97
$303
$87
$174
$242
$34
$239
$191
$128

$34
$141
$149
$303

$85
$87
$209

mer
unt
nse

$40
$97
$32
$84
$64
$30
$29
$31
$33
$45
$69
$169
$90
$47
$45
$43
$39

$29
$45
$58
$169

$33
$40
$77

Customer
Service and
Information

Expense

$108
$55
$37
$181
$4
$60
$50
$76
$93
$35
$54
$170
$31
$43
$29
$97
$62

$4
$55
$70
$181

$36
$108
$95
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Sales Expense

$0
$0
$0
$1
$0
$3
$0
$2
$0
$0
$10
$0
$0
$0
$0
$0
$0

$0
$0
$1

$10

$0
$0
$1

Administrative
& General
Expense

$120
$114
$87
$207
$161
$81

$249
$137
$232
$168
$162
$183
$279
$115
$105
$314
$331

$81

$162
$179
$331

$114
$120
$241
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Note: The O&M excludes "Purchased Fuel", "Fuel”, and "Purchased Gas" from the Power Production Expense category and “Transmission of Electricity by Others” from Transmission Expense

Region
Transmission and Customer Service
Power Production Transmission Market Operation Distribution and Information Administrative &
Entities Expense Expense Expense Expense Updated ) Expense Sales Expense General Expense
Puget Sound Energy, Inc. $64 $21 $0 $94 $47 $145 $1 $146
PECO Energy Company $0 $161 $0 $215 $112 $69 $0 $125
Wisconsin Electric Power Company $467 $13 $4 $75 $39 $43 $0 $118
Niagara Mohawk Power Corporation $0 $58 $4 $233 $87 $226 $1 $227
Baltimore Gas and Electric Company $0 $40 $0 $236 $65 $4 $0 $164
Public Service Company of Colorado $65 $21 $2 $88 $38 $99 $5 $107
San Diego Gas & Electric Company $48 $97 $1 $227 $46 $79 $0 $399
Northern States Power Company $230 $33 $7 $80 $43 $105 $3 $189
Avista Corporation $94 $33 $0 $123 $37 $107 $0 $328
PG&E Corporation $110 $174 $2 $553 $83 $64 $0 $306
Arizona Public Service Company $212 $47 $2 $87 $69 $54 $10 $162
The Connecticut Light and Power Company ($22) $75 $3 $174 $169 $170 $0 $183
Portland General Electric Company $88 $27 $0 $242 $90 $31 $0 $279
Nevada Power Company $32 $48 $0 $34 $47 $43 $0 $115
Appalachian Power Company $118 $92 $8 $239 $45 $29 $0 $105
PacifiCorp $126 $46 ) $191 $43 $97 $0 $314
Idaho Power $68 $40 $128 $39 $62 $331
Minimum (%$22) $13 $0 $34 $37 $4 $0 $105
Median $68 $46 $1 $174 $47 $69 $0 $183
Average $100 $60 $2 $177 $65 $84 $1 $212
Maximum $467 $174 $8 $553 $169 $226 $10 $399
1st Quartile $16 $30 $0 $87 $41 $43 $0 $122
PSE $64 $21 $0 $94 $47 $145 $1 $146
3rd Quartile $122 $84 $4 $235 $85 $106 $1 $310
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Gas O&M/Customer <h-fyeloitte.

Note: The O&M excludes "Purchased Fuel", "Fuel", and "Purchased Gas" from the Power Production Expense category and “Transmission of Electricity by Others” from Transmission Expense

Customer Service
Power Production Transmission Natural Gas Distribution and Information Administrative &

Entities Expense Expense Storage Expense/ Expense Updated [ Expense Sales Expense General Expense
Puget Sound Energy, Inc. $11 $10 $77 $30 ($0) $83
PECO Energy Company $11 $126 $51 $1 $77
Wisconsin Electric Power Company $41 $16 $0 $15
Niagara Mohawk Power Corporation $136 $77 $2 $152
Baltimore Gas and Electric Company $7 $158 $63 $0 $156
Public Service Company of Colorado $1 $78 $23 $1 $54
Avista Corporation $9 $68 $28 $0 $126
Minimum $4 $1 $0 $41 $16 $4 (%0) $15
Median $19 $9 $0 $78 $30 $23 $0 $83
Average $28 $10 $13 $98 $41 $35 $0 $95
Maximum $99 $30 $75 $158 $77 $77 $2 $156
1st Quartile $7 $4 $0 $68 $23 $14 $0 $54
PSE $11 $10 $0 $77 $30 $56 (%0) $83
3rd Quartile $29 $11 $16 $136 $63 $56 $1 $152

10
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*  Primary Source: FERC Form 1 Annual financial and operating filings, SEC 10K (Customer Count), Company Website
* Scope: Utility-reported values were taken as filed (no restatements), except for the O&M normalization adjustments described below

*  FERC O&M Definitions: eCFR :: 18 CFR Part 101 -- Uniform System of Accounts Prescribed for Public Utilities and Licensees Subject to the Provisions of the
Federal Power Act

O&M Adjustments Approach:
1) Start with FERC Form 1 O&M expense totals by function
2) Exclude select line items (listed below) from the O&M Base
* Power Production exclusions: Fuel, Steam Expenses, Steam from Other Sources, (Less) Steam Transferred — CR, Electric Expenses, Water for Power,
Hydraulic Expense, Miscellaneous Hydraulic Power Generation Expenses, Miscellaneous Other Power Generation Expenses, Generation Expense,
Purchased Power, Other Expenses
* Transmission exclusions: Transmission of Electricity to Others
*  Summary of O&M Exclusions can be found in Excel Rows 216- 233 in the ‘Expense_Detail’ tab
3) Use the resulting “adjusted O&M” as the basis for peer comparisons and conclusions

11
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* Production: Costs incurred in the generation of electricity & gas, including fuel, O&M, depreciation, and applicable taxes.

* Transmission: Costs related to the operation, maintenance, and enhancement of infrastructure necessary for the reliable transmission of electricity and
natural gas from production facilities to distribution networks

* Natural Gas Storage: Costs and operations related to maintaining underground reservoirs or facilities for storing natural gas

* Region Transmission and Market Operation: Costs associated with maintaining and operating the electrical grid and market systems within a specific region,
ensuring compliance and efficiency

* Distribution: Costs for maintaining and operating the network that delivers energy from transmission systems to end-users, ensuring reliability and
compliance

* Customer Account: Costs related to managing customer accounts, including billing, metering, and customer service operations

* Customer Service and Information: Costs associated with providing customer support and managing information systems related to customer service
activities

* Sales Expense: Costs incurred in promoting and selling energy services, including marketing, advertising, and customer acquisition activities

* Administrative & General Expense: Costs related to overall management, office support, and general corporate functions that are not directly tied to
production, transmission, or distribution

12
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