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PUGET SOUND PILOTAGE DISTRICT ACTIVITY REPORT

mmm-yyyy

The Board of Pilotage Commissioners (BOPC) requests the following information be provided to the BOPC staff
no later than two working days prior to a BOPC meeting to give Commissioners ample time to review and
prepare possible questions regarding the information provided.

Total pilotage assighnments: Cancellations:

Total ship moves: Cont'r: Tanker: Genl/Bulk: Other:
Assignments delayed due to unavailable pilot: Total delay time: 0

2 pilot jobs: Reason: PSP GUIDELINES FOR RESTRICTED WATERWAYS

Day of week & date of highest number of assignments: Lowest:

Comp Days

Beg Total - Call Backs (+) Used (-) Ending total

Pilots Out of Regular Dispatch Rotation (pilot not available for dispatch during "regular" rotation)

A. Training & Continuing Education Programs

Start Dt [End Dt [City Facility |Program Description Pilot Attendees

B. Board, Committee & Key Government Meetings (BOPC, PSP, USCG, USACE, Port & similar)
Start Dt [End Dt [City Group [Meeting Description Pilot Attendees

C. Other (i.e. injury, not-fit-for-duty status, vacation)

Start Dt [End Dt (Pilot Reason not available for regular dispatch




Exh. JR-11
Docket TP-250574

Presentations

If requesting to make a presentation, provide a brief explanation of the subject, the requested amount of time
for your presentation and any special equipment needed.

(D Presentations may be deferred if prior arrangements have not been made.
(D The Board may also defer taking action on issues being presented with less than 1 week
notice prior to a schedule Board Meeting to allow adequate time for the Commissioners and

the public to review and prepare for discussion.

Other Information (Any other information requested or intended to be provided to the BOPC)




Exh. JR-11
Docket TP-250574

Page 3 of 37
PUGET SOUND PILOTAGE DISTRICT ACTIVITY REPORT

Apr-2016

The Board of Pilotage Commissioners (BOPC) requests the following information be provided to the BOPC
staff no later than two working days prior to a BOPC meeting to give Commissioners ample time to review
and prepare possible questions regarding the information provided.

Total pilotage assignments: 573 Cancellations: 12

Total ship moves: 561 Cont'r: Tanker: Genl/Bulk: Other:
Assignments delayed due to unavailable pilot: 0 Total delay time: 0

2 pilot jobs: 51 Reason: PSP GUIDELINES FOR RESTRICTED WATERWAYS

Day of week & date of highest number of assignments: Wed 42487 Lowest: Sun/Tue 4/108&26

Comp Days

Beg Total - Call Backs (+) Used (-) Ending total

Pilots Out of Regular Dispatch Rotation (pilot not available for dispatch during "regular" rotation)

A. Training & Continuing Education Programs

Start Dt |End Dt |City Facility [Program Description Pilot Attendees
4-Apr 5-Apr Seattle PMI ECDIS BLA,CAI

B. Board, Committee & Key Government Meetings (BOPC, PSP, USCG, USACE, Port & similar)

Start Dt |End Dt |City Group |Meeting Description Pilot Attendees

5-Apr 5-Apr Seattle BOPC Exam Prep MAY,LOW,COL,HAJ,COR,ARN,GAL,SEY
6-Apr 7-Apr Seattle BOPC Exam Prep MAY,MAR

10-Apr [14-Apr [Seattle BOPC Exam Prep MAY,MAR

18-Apr |18-Apr |[Seattle ? RPS Group KAL

19-Apr |19-Apr |Seattle PSP BOD KLA,THG,VON,NEW,SCR,KAL

21-Apr |21-Apr [Seattle BOPC Commission MAR,MAY

19-Apr |28-Apr |Seattle PSP Safe Practices BOU

C. Other (i.e. injury, not-fit-for-duty status, vacation)

Start Dt |End Dt |Pilot Reason not available for regular dispatch
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Presentations

If requesting to make a presentation, provide a brief explanation of the subject, the requested amount of
time for your presentation and any special equipment needed.

(M Presentations may be deferred if prior arrangements have not been made.

(D The Board may also defer taking action on issues being presented with less than 1 week
notice prior to a schedule Board Meeting to allow adequate time for the Commissioners and
the public to review and prepare for discussion.

Paul Kirchner, American Pilots Association, Educational Presentation on American pilotage and trends.

Linda Styrk, PSP Executive Direcotr, Pilotage Tariff Rate Hearing, public testimony

Other Information (Any other information requested or intended to be provided to the BOPC)

Linda Styrk, PSP Executive Direcotr, letter from PSP for the Pilotage Tariff Rate Hearing record.
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PUGET SOUND PILOTAGE DISTRICT ACTIVITY REPORT PAGE 1

Jan-2023
The Board of Pilotage Commissioners (BPC) requests the following information be provided to the BPC staff no later than two
working days prior to a BPC meeting to give Commissioners ample time to review and prepare possible questions regarding
the information provided.

Total pilotage assignments: 555 Cancellations: 15
Total ship moves: 540 Cont'r: 142  Tanker: 170 Genl/Bulk: 134 Other: 94
Assignments delayed due to unavailable rested pilot: 10 Total delay time: 17.75
Efficiency based delays 12 Total delay time: 27.25
Billable delays by customers: 50 Total delay time: 119
Order time changes by customers: 89
2 pilot jobs: 46 Reason: PSP GUIDELINES FOR RESTRICTED WATERWAYS
Day of week & date of highest number of assighments: TUE 1/31/23 33
Day of week & date of lowest number of assignments: FRI 1/13/23 7
Total number of pilot repositions: 102 Upgrade trips 27 YTD 27
3 consecutive night assignments: 22 YTD 22
Starting Total Call Backs (+) Used (-) Burned (-) Ending Total
Licensed 2698 66 87 2677
Unlicensed 116 31 85
Total 2814 2762
On watch assignments 482 Call back assignments 73  CBJratio 13.15%
Pilots Out of Regular Dispatch Rotation (pilot not available for dispatch during "regular" rotation)
A. Training & Continuing Education Programs
Start Dt |End Dt |City Facility |Program Description Pilot Attendees
S e |G N b il il BOS*(20n10ff), BOZ(30ff), EKE*(Loff20n), MCG(30ff),
MIE*(2on1off), STA*(2on1off)
23-Jan 25-Jan |Seattle PMI BRMP MAN(30ff), MIL*(30n), SID*(30n), VEL*(30n)
** paired
*On watch|Off watch|to assign.

17 13
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B. Board, Committee & Key Government Meetings (BPC, PSP, USCG, USACE, Port & similar)
Start Dt |End Dt |City Group Meeting Description Pilot Attendees
3-Jan 3-Jan Seattle PSP Fatigue Committee ANA*, BRU, SCR*, SEA** STA** VON**
4-Jan 4-Jan Olympia PSP Outreach VON*
5-Jan 10-Jan [Seattle PSP Administrative KLA*(6on)
9-Jan 9-Jan Seattle PSP Administrative HAM*
9-lan 11-Jan [Seattle BPC PPU Training BEN*(20fflon), MCG(30ff)
10-Jan 10-Jan [Seattle PSP BOD COR, GRD*, GRK*, HAM*, HUP*, KLA*, MYE*
10-Jan 10-Jan [Seattle USCG AMSC MEL, VON**
11-Jan 19-Jan [Seattle PSP President KLA*(90n)
12-Jan 12-Jan  [Seattle PSP Outreach BEN*
18-Jan 18-Jan  [Seattle BPC TEC ANT, BEN*
19-Jan 19-Jan [Seattle BPC BPC ANT*, BEN*
19-Jan 19-Jan  [Seattle USCG AMSC MEL*
20-Jan 21-Jan |Seattle PSP President GRK(2o0ff)
26-Jan 29-Jan |[Seattle PSP Administrative HAM*(4on)
30-Jan 30-Jan |Seattle PSP Administrative KLA, SCR**
30-Jan 30-Jan [Seattle PSP Rates ANT*, BEN, KLA, SCR, VON
31-Jan 31-Jan |Seattle BPC VEC (vs| exemtion) ANT*, MCG**
*On Off ** paired
Watch Watch |to assign.
36 16 6
PUGET SOUND PILOTAGE DISTRICT ACTIVITY REPORT PAGE 2
Safety/Regulatory
Outreach
Administrative
C. Other (i.e. injury, not-fit-for-duty status, COVID risk
Start Dt |End Dt |REASON PILOT
1-Jan| 31-Jan|NFFD BRU, HED 62




Combined meetings or training with revenue assignments 6 times

Combined cancellations with revenue assignments 0 times

Utilized immediate repo rule 4 times. This allowed A pilot to be assigned on the Seattle side quicker than on the PA side.

Reduced call time between 1830-0759 allowed 5 pilots to be assigned, while prior rules would not have allowed for this.
Reduced call times between 1830-0759 reduced the 3&O0 type jobs 20 times
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PSP Efficiency Measures

Combined an inter-port assignments with harbor shift 10 times

Combined Inter-Port| Three and| NFFD or
Month Jobs Pilot Delay Hours | CBJ Ratio and Harbor shift Out Covid
JAN 555 45 13% 10 22 62
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PUGET SOUND PILOTAGE DISTRICT ACTIVITY REPORT PAGE 1

Feb-2023
The Board of Pilotage Commissioners (BPC) requests the following information be provided to the BPC staff no later than two
working days prior to a BPC meeting to give Commissioners ample time to review and prepare possible questions regarding
the information provided.

Total pilotage assignments: 466 Cancellations: 18
Total ship moves: 448 Cont'r: 129  Tanker: 152 Genl/Bulk: 82 Other: 85
Assignments delayed due to unavailable rested pilot: 8 Total delay time: 24
Assignments delayed for efficiency reasons: 10 Total delay time: 16.5
Billable delays by customers: 32 Total delay time: 87
Order time changes by customers: 105
2 pilot jobs: 37 Reason: PSP GUIDELINES FOR RESTRICTED WATERWAYS
Day of week & date of highest number of assignments: THU 2/2, THU 2/9, WED 2/15 23
Day of week & date of lowest number of assignments: SUN 2/12 11
Total number of pilot repositions: 84 Upgrade trips 8 YTD 35
3 consecutive night assignments: 30 YTD 46
Starting Total Call Backs (+) Used (-) Burned (-) Ending Total
Licensed 2683 54 99 2638
Unlicensed 85 28 57
Total 2768 54 99 28 2695
On watch assignments 409 Call back assignments 57 CBJratio 12.23%
Pilots Out of Regular Dispatch Rotation (pilot not available for dispatch during "regular" rotation)
A. Training & Continuing Education Programs
Start Dt |End Dt |City Facility |Program Description Pilot Attendees
16-Feb 27-Feb [New South Wales|Port Ash [Manned Model Shiphandling [ANA(6on*,50ff), KEA(4on*,70ff), KEP(6on*,50ff )
** paired
*On watch|Off watch|to assign.

16 17
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B. Board, Committee & Key Government Meetings (BPC, PSP, USCG, USACE, Port & similar)
Start Dt |End Dt |City Group Meeting Description Pilot Attendees
2-Feb 2-Feb Olympia PSP Outreach MEL, SID, VON*
2-Feb 2-Feb Seattle PSP Pension ANA, GRD**, GRK*, HUP*
6-Feb 6-Feb Seattle PSP Outreach BEN, BOZ
6-Feb 6-Feb Seattle PSP Legislative VON*
7-Feb 13-Feb |[Seattle PSP Administrative KLA*
7-Feb 7-Feb Olympia PSP Legislative VON*
8-Feb 12-Feb [Seattle PSP President GRK(50n*)
8-Feb 8-Feb Seattle BPC Pilot Safety Committee ANA, SCR*
8-Feb 8-Feb Seattle PSP Outreach NIN
13-Feb 15-Feb [Seattle PSP Administrative GRK(30n*)
14-Feb 14-Feb (Seattle PSP BOD COR, GRK*, HAM, HUP, KLA*, MYE
15-Feb 15-Feb |[Seattle BPC TEC ANT, BEN*, NIN**
16-Feb 28-Feb |[Seattle PSP Administrative KLA (1on*, 130ff)
16-Feb 16-Feb |[Seattle BPC BPC ANT, BEN*
16-Feb 28-Feb |[Seattle PSP Administrative HAM(6on*, 70ff)
17-Feb 17-Feb |[Seattle BPC TEC ANT, BEN*, NIN
17-Feb 28-Feb |[Seattle PSP Administrative GRK(12 off)
23-Feb 23-Feb ([Seattle PSP Outreach BEN
28-Feb 28-Feb |Seattle PSP Outreach BEN, BOZ
*On off ** paired
Watch Watch |to assign.
33 51 2

Safety/Regulatory

PUGET SOUND PILOTAGE DISTRICT ACTIVITY REPORT PAGE 2

Outreach

Administrative
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C. Other (i.e. injury, not-fit-for-duty status, COVID risk

Page 10 of 37

Start Dt |End Dt |REASON PILOT
1-Feb| 28-Feb|NFFD BRU, HED 56
12-Feb| 22-Feb|NFFD SEY 11

Combined meetings or training with revenue assignments 2 times

Combined cancellations with revenue assignments 1 time

PSP Efficiency Measures
Combined an inter-port assignments with harbor shift 5 times

Utilized immediate repo rule 8 times. This allowed A pilot to be assigned on the Seattle side quicker than on the PA side.

Reduced call time between 1830-0759 allowed 2 pilots to be assigned, while prior rules would not have allowed for this.
Reduced call times between 1830-0759 reduced the 3&O0 type jobs 14 times

Combined Inter-Port

Three and| NFFD or

Month Jobs Pilot Delay Hours | CBJ Ratio and Harbor shift Out Covid
JAN 555 45 13% 10 22 62
FEB 466 40.5 12% 5 30 67
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PUGET SOUND PILOTAGE DISTRICT ACTIVITY REPORT PAGE 1

Mar-2023
The Board of Pilotage Commissioners (BPC) requests the following information be provided to the BPC staff no later than two
working days prior to a BPC meeting to give Commissioners ample time to review and prepare possible questions regarding
the information provided.

Total pilotage assignments: 534 Cancellations: 14
Total ship moves: 520 Cont'r: 170  Tanker: 186 Genl/Bulk: 79 Other: 85
Assignments delayed due to unavailable rested pilot: 9 Total delay time: 17.35
Assignments delayed for efficiency reasons: 8 Total delay time: 18
Billable delays by customers: 40 Total delay time: 107
Order time changes by customers: 89
2 pilot jobs: 45 Reason: PSP GUIDELINES FOR RESTRICTED WATERWAYS
Day of week & date of highest number of assighments: MON 3/6 26
Day of week & date of lowest number of assignments: THU 3/2 4
Total number of pilot repositions: 95 Upgrade trips 14 YTD 49
3 consecutive night assignments: 23 YTD 69
Starting Total Call Backs (+) Used (-) Burned (-) Ending Total
Licensed 2638 60 111 2587
Unlicensed 57 21 36
Total 2695 60 111 21 2623
On watch assignments 469 Call back assignments 65 CBJratio 12.17%
Pilots Out of Regular Dispatch Rotation (pilot not available for dispatch during "regular" rotation)
A. Training & Continuing Education Programs
Start Dt |End Dt |City Facility |Program Description Pilot Attendees
2-Mar 2-Mar  |Seattle PMI Tug Escort Training BOS*, BOU*, COL*, EKE*, MAN*, MIE*
7-Mar 7-Mar Seattle PMI uLcv BEN*, BOU* | |
24-Mar  |31-Mar |Warsash, UK Solent Manned Model SLI(3on*,50ff)
31-Mar |31-Mar |Lyon, FR Pt. Revel [Manned Model HUP, MYE
** paired
*On watch|Off watch|to assign.

11 7
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B. Board, Committee & Key Government Meetings (BPC, PSP, USCG, USACE, Port & similar)

Start Dt |End Dt |City Group Meeting Description Pilot Attendees
1-Mar 2-Mar [Vallejo, CA PSP Outreach BEN(20ff), BOZ(20on*)
1-Mar 1-Mar [Seattle PSP Admin, workload HAM*

1-Mar 3-Mar |[Seattle PSP Admin GRK(20n*, 1 off)
3-Mar 3-Mar  [Seattle PSP Outreach VON*

4-Mar 4-Mar  |Seattle PSP Admin KNU

13-Mar |13-Mar |Seattle BPC BPC Prep ANT, BEN*

14-Mar 14-Mar (Seattle PSP BOD COR, GRK*, HAM, HUP*, KLA*, MYE*
14-Mar  [22-Mar (Seattle PSP Admin KLA(9on*)

14-Mar |14-Mar |Olympia BPC BPC-Senate BEN*

15-Mar 15-Mar |[Seattle BPC TEC ANT, BEN*, NIN
15-Mar  |15-Mar |Seattle PSP Quiet Sound KAL

16-Mar 16-Mar |[Seattle BPC BPC ANT*, BEN*

21-Mar  [21-Mar |[Seattle BPC SEPA Environmental BOU

21-Mar  [21-Mar |[Seattle BPC BPC ANT*, BEN*

22-Mar  |22-Mar |Seattle PSP Lafarge Cement Terminal GRK

23-Mar  |26-Mar [Seattle PSP President KLA(4on*)

28-Mar  |28-Mar [Seattle USCG Speaking to Regatta leaders [KAL*

29-Mar  [29-Mar |Seattle PSP Outreach BOZ

30-Mar |31-Mar [Seattle PSP Admin GRK(20n*), KLA(20ff)

*On Off ** paired
Watch Watch |to assign.
33 15

Safety/Regulatory

PUGET SOUND PILOTAGE DISTRICT ACTIVITY REPORT PAGE 2

Outreach

Administrative
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C. Other (i.e. injury, not-fit-for-duty status, COVID risk
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Start Dt [End Dt |REASON PILOT
1-Mar| 31-Mar|NFFD BRU 31
1-Mar| 30-Mar|NFFD HED 30

Combined cancellations with revenue assignments 0 times

Combined meetings or training with revenue assignments 0 times

PSP Efficiency Measures
Combined an inter-port assignments with harbor shift 14 times

Utilized immediate repo rule 4 times. This allowed A pilot to be assigned on the Seattle side quicker than on the PA side.

Reduced call time between 1830-0759 allowed 7 pilots to be assigned, while prior rules would not have allowed for this.
Reduced call times between 1830-0759 reduced the 3&O0 type jobs 12 times

Combined Inter-Port| Three and| NFFD or
Month Jobs Pilot Delay Hours | CBJ Ratio and Harbor shift Out Covid
JAN 555 45 13% 10 22 62
FEB 466 40.5 12% 5 24 67
MAR 534 35.35 12% 14 23 61
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PUGET SOUND PILOTAGE DISTRICT ACTIVITY REPORT PAGE 1

Apr-2023
The Board of Pilotage Commissioners (BPC) requests the following information be provided to the BPC staff no later than two

working days prior to a BPC meeting to give Commissioners ample time to review and prepare possible questions regarding
the information provided.

Total pilotage assignments: 494 Cancellations: 13
Total ship moves: 481 Cont'r: 169  Tanker: 142 Genl/Bulk: 86 Other: 84
Assignments delayed due to unavailable rested pilot: 6 Total delay time: 9.75
Assignments delayed for efficiency reasons: 10 Total delay time: 15.5
Billable delays by customers: 21 Total delay time: 49
Order time changes by customers: 105
2 pilot jobs: 41 Reason: PSP GUIDELINES FOR RESTRICTED WATERWAYS
Day of week & date of highest number of assighments: WED 4/26, THU 4/27 27
Day of week & date of lowest number of assignments: SUN 4/9 8
Total number of pilot repositions: 84 Upgrade trips 22 YTD 71
3 consecutive night assignments: 24 YTD 93
Starting Total Call Backs (+) Used (-) Burned (-) Ending Total
Licensed 2587 46 59 2574
Unlicensed 36 19 17
Total 2623 46 59 19 2591
On watch assignments 445 Call back assignments 49 CBJratio 10.18%
Pilots Out of Regular Dispatch Rotation (pilot not available for dispatch during "regular" rotation)
A. Training & Continuing Education Programs
Start Dt |End Dt |City Facility |Program Description Pilot Attendees
1-Apr 2-Apr Warsash, UK Solent Manned Model SLI(20ff)
1-Apr 10-Apr |Lyon, FR Pt. Revel |Manned Model HUP(6on*,30ff), MYE(60n*,30ff)
** paired
*On watch|Off watch|to assign.

12 7
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B. Board, Committee & Key Government Meetings (BPC, PSP, USCG, USACE, Port & similar)

Start Dt |End Dt |City Group Meeting Description Pilot Attendees

1-Apr 7-Apr Seattle PSP Administrative KLA(7off)

1-Apr 8-Apr Seattle PSP Administrative GRK(8on*)

9-Apr 11-Apr |[Seattle PSP President GRK(30n*)

12-Apr 14-Apr [Vancouver, WA |PSP West Coast Pilot Conference |GRK(2on*,10ff), KLA(3on*)
17-Apr 17-Apr |[Seattle PSP Quiet Sound SEA**

17-Apr 18-Apr [Seattle BPC Vessel Exemption Committee |ANT*, MCG*

19-Apr 19-Apr |[Seattle BPC TEC ANT*, BEN, NIN

19-Apr 19-Apr [Mukilteo PSP NW Straits Foundation MCG*

19-Apr 19-Apr [Seattle BPC OTSC BOU

19-Apr 19-Apr |[Seattle BPC BPC PREP ANT*, BEN

20-Apr 20-Apr [Grays Harbor BPC BPC ANT*, BEN*, KLA*

20-Apr 20-Apr |[Seattle PSP CAMM MEL**

21-Apr 21-Apr [Seattle PSP President KLA*

25-Apr 25-Apr [Seattle PSP BOD COR*, GRK, HAM, HUP, KLA*, MYE
26-Apr 26-Apr |[Seattle PSP Quiet Sound MAN, SEA

26-Apr 26-Apr [Seattle PSP NWSA, T-5, T-18 BOU, LOB*

26-Apr 26-Apr  [Mukilteo PSP NW Straits Foundation MCG**

27-Apr 27-Apr |Tacoma USCG AMSC MEL*

27-Apr 27-Apr |[Seattle PSP COE Systems, Dispatch/Admin|SEA

*On Off ** paired
Watch Watch |to assign.
29 20 3

Safety/Regulatory

PUGET SOUND PILOTAGE DISTRICT ACTIVITY REPORT PAGE 2

Outreach

Administrative
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C. Other (i.e. injury, not-fit-for-duty status, COVID risk

Start Dt |End Dt |REASON PILOT
1-Apr| 30-Apr|NFFD BRU 30
6-Apr| 30-Apr|NFFD KEP 25

Combined meetings or training with revenue assignments 3 times

Combined cancellations with revenue assignments 1 time

PSP Efficiency Measures

Combined an inter-port assignments with harbor shift 6 times

Utilized immediate repo rule 6 times. This allowed A pilot to be assigned on the Seattle side quicker than on the PA side.

Reduced call time between 1830-0759 allowed 1 pilots to be assigned, while prior rules would not have allowed for this.
Reduced call times between 1830-0759 reduced the 3&O0 type jobs 9 times

Combined Inter-Port| Three and| NFFD or
Month Jobs Pilot Delay Hours | CBJ Ratio | and Harbor shift Out Covid
JAN 555 45 13% 10 22 62
FEB 466 40.5 12% 5 24 67
MAR 534 35.35 12% 14 23 61
APR 494 25.25 10% 6 24 55
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PUGET SOUND PILOTAGE DISTRICT ACTIVITY REPORT PAGE 1

May-2023
The Board of Pilotage Commissioners (BPC) requests the following information be provided to the BPC staff no later
than two working days prior to a BPC meeting to give Commissioners ample time to review and prepare possible
questions regarding the information provided.

Total pilotage assighments: 589 Cancellations: 8
Total ship moves: 581 Cont'r: 173 Tanker: 142 Genl/Bulk: 76 Other: 190
Assignments delayed due to unavailable rested pilot: 7 Total delay time: 17.5h
Assignments delayed for efficiency reasons: 6 Total delay time: 7.5h
Billable delays by customers: 36 Total delay time: 88

Order time changes by customers: 111
2 pilot jobs: 43 Reason: PSP GUIDELINES FOR RESTRICTED WATERWAYS
Day of week & date of highest number of assignments: Saturday 5/27 28
Day of week & date of lowest number of assignments: Tuesday 5/2 8
Total number of pilot repositions: 107 Upgrade trips 20 YTD 91

3 consecutive night assignments: 22 YTD 115

Callback Days/Comp Days

Starting Total Call Backs (+) Used (-) Burned (-) Ending Total
Licensed 2580 56 36 2600
Unlicensed 17 10 7
Total 2597 56 36 10 2607
On watch assignments 530 Call back assignments 59 CBJ ratio 10.01%

Pilots Out of Regular Dispatch Rotation (pilot not available for dispatch during "regular" rotation)

A. Training & Continuing Education Programs

Start Dt |End Dt |City Facility [Program Description Pilot Attendees

4-May 5-May |Seattle PMI Intensive Ship Handling BOU(2on*), NEW(20ff), SOR(1on*,10ff)
5-May 15-May [Lyon, FR Pt. Revel |Manned Model ANT(4on*,60ff), KLA(50n*,50ff),
8-May 9-May |Seattle PMI Azipod training GRK(20ff), VEL(20ff)

** paired
*0On watch|Off watch|to assign.
12 18
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B. Board, Committee & Key Government Meetings (BPC, PSP, USCG, USACE, Port & similar)

Start Dt |End Dt |City Group Meeting Description Pilot Attendees

1-May 1-May [Seattle USCG FCP coL*

2-May 2-May Des Moines PSP Outreach BOZ*

2-May 2-May |Seattle PSP Pilot Safety Committee ANA, SCR*

3-May 3-May |[Seattle PSP Outreach MCG

3-May 3-May |[Seattle PSP Harbor Safety KAL

3-May 3-May |Seattle BPC OTSC BOU**

9-May 9-May |Seattle PSP Refman KEN*, LOB*, NIN*, SID, STA*

9-May 9-May |[Seattle PSP Outreach BEN, MCG, VON

9-May 9-May |[Seattle PSP Onboarding CcoL

10-May |10-May [Seattle PSP Outreach VON

11-May |11-May [Seattle USCG JHOC VON*

12-May |12-May [Seattle PSP Outreach CcoL

15-May 15-May [Seattle BPC BPC Exam BEN

16-May |16-May [Seattle USCG FCP CcoL

17-May [17-May |Seattle BPC TEC BEN, ANT*, NIN*

17-May 17-May [Seattle BPC BPC Prep BEN, ANT*

18-May |18-May |Seattle BPC BPC BEN*, ANT*

18-May |18-May |[Seattle PSP Quiet Sound SEA**

18-May |18-May [Seattle PSP WRAS KAL

23-May |23-May [Seattle PSP Quiet Sound KAL*, SEA

24-May |24-May [Yukon Hbr. MSC Ladder Safety BEN**

24-May |24-May [Seattle PSP Outreach KNU, NIN

25-May |25-May |Seattle PSP BOD COR*, GRK, HAM, HUP, KLA, MYE

30-May [31-May [Seattle PSP President GRK(20ff)
*On off ** paired
Watch Watch [to assign.

15 25 3

Safety/Regulatory

PUGET SOUND PILOTAGE DISTRICT ACTIVITY REPORT PAGE 2

Outreach

Administrative

37
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C. Other (i.e. injury, not-fit-for-duty status, COVID risk
Start Dt |End Dt [REASON PILOT
1-May| 12-May[NFFD KEP 11
1-May| 26-May|NFFD BRU 25

Combined cancellations with revenue assignments 0 times

Combined meetings or training with revenue assignments 3 times

PSP Efficiency Measures

Combined an inter-port assignments with harbor shift 10 times

Utilized immediate repo rule 5 times. This allowed A pilot to be assigned on the Seattle side quicker than on the PA side.

Reduced call time between 1830-0759 allowed 10 pilots to be assigned, while prior rules would not have allowed for this.
Reduced call times between 1830-0759 reduced the 3&0 type jobs 17 times

Combined Inter-Port | Three and | NFFD or
Month Jobs | Pilot Delay Hours | CBJ Ratio |and Harbor shift jobs| Out Covid
JAN 555 45 13% 10 22 62
FEB 466 40.5 12% 5 24 67
MAR 534 35.35 12% 14 23 61
APR 494 25.25 10% 6 24 55
MAY 589 25 10% 10 22 36
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PUGET SOUND PILOTAGE DISTRICT ACTIVITY REPORT PAGE 1

Jun-2023
The Board of Pilotage Commissioners (BPC) requests the following information be provided to the BPC staffno later
than two working days prior to a BPC meeting to give Commissioners ample time to review and prepare possible
guestions regarding the information provided.

Activity

Total pilotage assignments: 656 Cancellations: 9
Total ship moves: 647 Cont'r: 169  Tanker: 192 Genl/Bulk: 49 Other: 237
Assignments delayed due to unavailable rested pilot: 7 Total delay time: 14.25
Assignments delayed for efficiency reasons: 11 Total delay time: 26.33
Billable delays by customers: 47 Total delay time: 122
Order time changes by customers: 127
2 pilot jobs: 37 Reason: PSP GUIDELINES FOR RESTRICTED WATERWAYS
Day of week & date of highest number of assignments: Saturday 6/10 33
Day of week & date of lowest number of assignments: Monday 6/5, Tuesday 6/20 14
Total number of pilot repositions 123 Upgrade trips 13 YTD 104
3 consecutive night assignments 48 YTD 163
Starting Total Call Backs (+) Used (-) Burned (-) Ending Total
Licensed 2600 67 60 2607
Unlicensed 7 7 0
Total 2607 67 60 7 2607
On watch assignments 584 Call back assignments 72 CBJ ratio 10.97%

Pilots Out of Regular Dispatch Rotation (pilot not available for dispatch during "regular" rotation)

A. Training & Continuing Education Programs
Start Dt |End Dt |City Facility Program Description Pilot Attendees

** paired
to
*On watch |Off watchl|assign.
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B. Board, Committee & Key Government Meetings (BPC, PSP, USCG, USACE, Port & similar)
Start Dt |End Dt |City Group Meeting Description Pilot Attendees
5-Jun 5-Jun Seattle BPC BPC DElI BEN
6-Jun 6-Jun Bellevue PSP Qutreach BEN
7-Jun 7-Jun Lynnwood PSP Outreach KEP*, LOB, ROU
8-Jun 8-Jun Port Angeles |PSP Pilot Boat SEM*
9-Jun 9-Jun Seattle PSP Outreach VON*
12-Jun [14-Jun [Seattle PSP Green Marine conference ROU
13-Jun [13-Jun |Seattle PSP Safe Practices BOU, HUP*
14-Jun 14-Jun [Seattle BPC TEC ANT, BEN, NIN**
pg 2, B. Board, Committee & Key Government Meetings (BPC, PSP, USCG, USACE, Port & similar)
Start Dt |End Dt |City Group Meeting Description Pilot Attendees
14-Jun 14-Jun [Seattle BPC BPC PREP ANT, BEN, KNU
15-Jun [15-Jun |Seattle BPC COTP Retirement ANT, BEN*, RID*
15-Jun 15-Jun [Seattle BPC BPC ANT, BEN*
21-Jun |21-Jun |Seattle PSP Safe Practices BOU, GAL**, HUP, JEN**, MIL, SEM
21-Jun [21-Jun |Seattle BPC OTSC BOU, KRI
22-Jun  [22-Jun |Seattle PSP BOD COR*, GRK, HAM, HUP, KLA, MYE
22-Jun  [22-Jun |Seattle PSP Outreach MCG**
26-Jun  [26-Jun |Seattle BPC Exam Prep BEN**
26-Jun  [26-Jun |Seattle PSP Quiet Sound SEA
28-Jun  [28-Jun |Seattle PSP President KLA
29-Jun  [29-Jun |Seattle PSP Outreach NIN*
** paired
*On Off to
Watch Watch |assign.
9 26 5
PUGET SOUND PILOTAGE DISTRICT ACTIVITY REPORT PAGE 2
Safety/Regulatory
QOutreach
Administrative
I
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C. Other (i.e. injury, not-fit-for-duty status, COVID risk
Start Dt |End Dt |REASON PILOT

PSP Efficiency Measures

Combined an inter-port assignments with harbor shift 18 times

Combined meetings or training with revenue assignments 5 times

Combined cancellations with revenue assignments 1 time

Utilized immediate repo rule 7 times. This allowed A pilot to be assigned on the Seattle side quicker than on the PA side.
Reduced call time between 1830-0759 allowed 6 pilots to be assigned, while prior rules would not have allowed for this.
Reduced call times between 1830-0759 reduced the 3&0 type jobs 16 times

Pilot Delay Combined Inter-Port | Three and NFFD or
Month Jobs Hours CBJ Ratio |and Harbor shift jobs Out Covid
JAN 555 45 13% 10 22 62
FEB 466 40.5 12% 5 24 67
MAR 534 35.35 12% 14 23 61
APR 494 25.25 10% 6 24 55
MAY 589 25 10% 10 22 36
JUN 656 40.58 11% 18 48 0
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PUGET SOUND PILOTAGE DISTRICT ACTIVITY REPORT PAGE 1

Jul-2023

The Board of Pilotage Commissioners (BPC) requests the following information be provided to the BPC staffno later

than two working days prior to a BPC meeting to give Commissioners ample time to review and prepare possible
guestions regarding the information provided.

Activity

Total pilotage assignments: 649 Cancellations: 14
Total ship moves: 635 Cont'r: 158  Tanker: 185 Genl/Bulk: 83 Other: 209
Assignments delayed due to unavailable rested pilot: 5 Total delay time: 27.5
Assignments delayed for efficiency reasons: 14 Total delay time: 32
Billable delays by customers: 36 Total delay time: 86
Order time changes by customers: 129
2 pilot jobs: 41 Reason: PSP GUIDELINES FOR RESTRICTED WATERWAYS
Day of week & date of highest number of assignments: Saturday 7/8/23 32
Day of week & date of lowest number of assignments: Wednesday 7/5/23 10
Total number of pilot repositions 110 Upgrade trips 9 YTD 113
3 consecutive night assignments 49 YTD 206
Starting Total Call Backs (+) Used (-) Burned (-) Ending Total
Licensed 2607 52 52 2607
Unlicensed 0 0
Total 2607 2607
On watch assignments 588 Call back assignments 61 CBJ ratio 9.39%

Pilots Out of Regular Dispatch Rotation (pilot not available for dispatch during "regular" rotation)

A. Training & Continuing Education Programs
Start Dt |End Dt |City Facility Program Description Pilot Attendees

** paired
to
*On watch [Off watch|assign.
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B. Board, Committee & Key Government Meetings (BPC, PSP, USCG, USACE, Port & similar)

Rage-24-0£37

Start Dt |End Dt |City Group Meeting Description Pilot Attendees
6-Jul 6-Jul Seattle BPC DEI BEN

11-Jul 11-Jul Seattle BPC SIM Development ANT, SCR*
11-Jul 11-Jul Seattle PSP Harbor Safety LOB, SEA*

11-Jul 11-Jul Seattle BPC Observer Escort ANT

12-Jul 12-Jul Seattle PSP NOAA SLI

12-Jul 12-Jul Seattle BPC BPC Exam Prep BEN, SCR

13-Jul 13-Jul Seattle PSP Outreach KEP

13-Jul 13-Jul Seattle BPC BPC Exam Prep BEN*, SCR*

pg 2, B. Board, Committee & Key Government Meetings (BPC, PSP, USCG, USACE, Port & similar)

Start Dt |End Dt |City Group Meeting Description Pilot Attendees
17-Jul 17-Jul Seattle BPC Pilot Safety Committee prep ANA, SCR
17-Jul 17-Jul Seattle BPC Pilot Safety Committee ANA, SCR
18-Jul 18-Jul Seattle PSP NWSA BOU*
19-Jul 19-Jul Seattle BPC TEC ANT*, BEN*, NIN
19-Jul 19-Jul Seattle BPC BPC Prep ANT*, BEN*, KNU
20-Jul 20-Jul Seattle BPC BPC BEN*, KNU
24-Jul 24-Jul Seattle BPC BPC Training Documentation  |BEN*
24-Jul 24-Jul Seattle PSP Least Depth LOB**
25-Jul 25-Jul Seattle BPC BPC BEN*
25-Jul 25-Jul Seattle PSP Fatigue Management ANA**
27-Jul 27-Jul Seattle PSP General Membership GRK
27-Jul 27-Jul Seattle PSP BOD COR*, GRK, HAM*, HUP, KLA, MYE*
30-Jul 30-Jul Seattle BPC SIM-Trainees ANT*, KNU*, SCR*
31-Jul 31-Jul Seattle BPC SIM-Trainees ANT*, SCR*
31-Jul 31-Jul Seattle BPC BPC Exam Prep BEN
** paired
*On Off to
Watch Watch  |assign.
20 20 2

Safety/Regulatory

PUGET SOUND PILOTAGE DISTRICT ACTIVITY REPORT PAGE 2

Outreach

Administrative
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C. Other (i.e. injury, not-fit-for-duty status, COVID risk
Start Dt |End Dt |REASON PILOT

PSP Efficiency Measures

Combined an inter-port assignments with harbor shift 7 times

Combined meetings or training with revenue assignments 2 times

Combined cancellations with revenue assignments 4 times

Utilized immediate repo rule 7 times. This allowed A pilot to be assigned on the Seattle side quicker than on the PA side.
Reduced call time between 1830-0759 allowed 5 pilots to be assigned, while prior rules would not have allowed for this.
Reduced call times between 1830-0759 reduced the 3&0 type jobs 21 times

Pilot Delay Combined Inter-Port | Three and NFFD or
Month Jobs Hours CBJ Ratio |and Harbor shift jobs Out Covid
JAN 555 45 13% 10 22 62
FEB 466 40.5 12% 5 24 67
MAR 534 35.35 12% 14 23 61
APR 494 25.25 10% 6 24 55
MAY 589 25 10% 10 22 36
JUN 656 40.58 11% 18 48 0

JUL 649 59.5 9% 7 49 0
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PUGET SOUND PILOTAGE DISTRICT ACTIVITY REPORT PAGE 1

Aug-2023

The Board of Pilotage Commissioners (BPC) requests the following information be provided to the BPC staffno later

than two working days prior to a BPC meeting to give Commissioners ample time to review and prepare possible
guestions regarding the information provided.

Activity

Total pilotage assignments: 619 Cancellations: 8
Total ship moves: 611 Cont'r: 147  Tanker: 201 Genl/Bulk: 62 Other: 201
Assignments delayed due to unavailable rested pilot: 7 Total delay time: 27.75 hours
Assignments delayed for efficiency reasons: 14 Total delay time: 16.75 hours
Billable delays by customers: 40 Total delay time: 93
Order time changes by customers: 82
2 pilot jobs: 37 Reason: PSP GUIDELINES FOR RESTRICTED WATERWAYS
Day of week & date of highest number of assighnments: Saturday 8/5/23, Saturday 8/12/23 29
Day of week & date of lowest number of assignments: Thursday 8/10/23 9
Total number of pilot repositions 118 Upgrade trips 14 YTD 127
3 consecutive night assignments 40 YTD 246
Starting Total Call Backs (+) Used (-) Burned (-) Ending Total
Licensed 2607 69 117 2559
Unlicensed 0 0
Total 2607 2559
On watch assignments 546 Call back assignments 73 CBlJ ratio 11.79

Pilots Out of Regular Dispatch Rotation (pilot not available for dispatch during "regular" rotation)

A. Training & Continuing Education Programs
Start Dt |End Dt |City Facility Program Description Pilot Attendees

** paired
to
*On watch [Off watch|assign.
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B. Board, Committee & Key Government Meetings (BPC, PSP, USCG, USACE, Port & similar)

Start Dt |End Dt |City Group Meeting Description Pilot Attendees
1-Aug 1-Aug Seattle PSP NWSA-Waterway Planning BOU**

1-Aug 1-Aug Seattle BPC EXAM-SIM Evaluation BEN, GRK, SCR*
2-Aug 2-Aug Seattle PSP Administrative coL

8-Aug 8-Aug Port Angeles |PSP USCG-COTP RID**

9-Aug 9-Aug Seattle PSP FCP BEN, COL**
10-Aug [10-Aug [Port Angeles [PSP Outreach VON*

14-Aug |[14-Aug [Seattle PSP CII-EEXI Roundtable BOU*

14-Aug |[14-Aug [Seattle PSP General Membership GRK*

pg 2, B. Board, Committee & Key Government Meetings (BPC, PSP, USCG, USACE, Port & similar)

37

Start Dt |End Dt |City Group Meeting Description Pilot Attendees

15-Aug  |15-Aug |Seattle BPC EXAM-Prep BEN*,SCR

15-Aug [15-Aug [Seattle PSP BOD COR, GRK*, HAM, HUP*, KLA*, MYE*
15-Aug [15-Aug [Seattle PSP RATES VON*

16-Aug [16-Aug [Seattle BPC TEC ANT*, BEN*, NIN*

16-Aug [16-Aug [Seattle PSP Outreach VON**

17-Aug |[17-Aug [Seattle BPC BPC ANT*, BEN**, BOU**, KNU*
23-Aug [23-Aug |Seattle BPC VEC ANT*, MCG**

24-Aug |24-Aug |Seattle PSP Pension GRD*, GRK*, MIE*, MIL*
25-Aug [25-Aug |Seattle PSP President KLA*

28-Aug |[28-Aug |Seattle PSP EXAM-Prep BEN

28-Aug |[28-Aug |Seattle PSP All Pilot meeting GRK

29-Aug [29-Aug |Seattle BPC TEC Orientations ANT*, BEN

30-Aug |31-Aug |[Seattle PSP President GRK(2 on*)

31-Aug |31-Aug |[Seattle PSP Safety PTA ANA¥*, BEN, GRK*, HAM*, KEN*

** paired
*On Off to
Watch Watch |assign.
28 11 7

Safety/Regulatory

PUGET SOUND PILOTAGE DISTRICT ACTIVITY REPORT PAGE 2

Outreach

Administrative
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C. Other (i.e. injury, not-fit-for-duty status, COVID risk

Rago-28-0f

Start Dt [End Dt |REASON PILOT

Combined an inter-port assignments with harbor shift 9 times
Combined meetings or training with revenue assignments 7 times
Combined cancellations with revenue assignments 0 times

PSP Efficiency Measures

Utilized immediate repo rule 8 times. This allowed a pilot to be assigned on the Seattle side quicker than on the PA side.
Reduced call time between 1830-0759 allowed 5 pilots to be assigned, while prior rules would not have allowed for this.
Reduced call times between 1830-0759 reduced the 3&0 type jobs 6 times

37

Pilot Delay Combined Inter-Port | Three and NFFD or
Month Jobs Hours CBJ Ratio |and Harbor shift jobs Out Covid
JAN 555 45 13% 10 22 62
FEB 466 40.5 12% 5 24 67
MAR 534 35.35 12% 14 23 61
APR 494 25.25 10% 6 24 55
MAY 589 25 10% 10 22 36
JUN 656 40.58 11% 18 48 0
JUL 649 59.5 9% 43 0
AUG 619 44.5 12% 9 40 0
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Sep-2023
The Board of Pilotage Commissioners (BPC) requests the following information be provided to the BPC staff no later than

two working days prior to a BPC meeting to give Commissioners ample time to review and prepare possible questions
regarding the information provided.

Total pilotage assighments: 658 Cancellations: 7
Total ship moves: 651 Cont'r: 189 Tanker: 171 Genl/Bulk: 86 Other: 205
Assignments delayed due to unavailable rested pilot: 13 Total delay time: 29.5 hours
Assignments delayed for efficiency reasons: 14 Total delay time: 18.58 hours
Billable delays by customers: 55 Total delay time: 157
Order time changes by customers: 127
2 pilot jobs: 44 Reason: PSP GUIDELINES FOR RESTRICTED WATERWAYS
Day of week & date of highest number of assignments: Saturday 9/2/23 36
Day of week & date of lowest number of assignments: Sunday 9/17/23 13
Total number of pilot repositions 136 Upgrade trips 7 YTD 134
3 consecutive night assignments: 34 YTD 280
Starting Total Call Backs (+) Used (-) Burned (-) Ending Total
Licensed 2492 94 57 2529
Unlicensed 67 10 57
Total 2559 2586
On watch assignments 545 Call back assignments 113 CBJ ratio 17.17%
Pilots Out of Regular Dispatch Rotation (pilot not available for dispatch during "regular” rotation)
A. Training & Continuing Education Programs
Start Dt |End Dt |City Facility Program Description Pilot Attendees
11-Sep 15-Sep|Warsash, UK |Solent Manned Model CAI
** paired
*On watch |Off watch|to assign.
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Page 20 of 37

Start Dt |End Dt |City Group Meeting Description Pilot Attendees
1-Sep 12-Sep [Seattle PSP President GRK*

1-Sep 1-Sep Seattle BPC Exam Prep BEN, GRK*, SCR
6-Sep 6-Sep Seattle PSP Disaster Prep RID, VON*

8-Sep 8-Sep Seattle PSP Outreach BEN

11-Sep [11-Sep [Seattle BPC MSO ANT

12-Sep [20-Sep |[Seattle PSP President KLA*

12-Sep [12-Sep |[Seattle BPC OTSC Prep BOU*, HUP*
14-Sep [14-Sep |[Seattle BPC OTSC HUP*, KRI*

pg 2, B. Board, Committee & Key Governmen

t Meetings (BPC, PSP, USCG, USACE, Port & similar)

Start Dt |End Dt |City Group Meeting Description Pilot Attendees

19-Sep [19-Sep [Seattle PSP Outreach BOZ, MEL, NIN, VON

20-Sep [20-Sep [Seattle BPC TEC ANT*, BEN

20-Sep |22-Sep |Seattle PSP Administrative KLA*

20-Sep [20-Sep [Seattle BPC BPC Prep ANT*, BEN, KNU*

21-Sep [21-Sep [Seattle BPC Exam Prep BEN*

21-Sep [21-Sep [Seattle BPC BPC ANT*, BEN*, KNU*

22-Sep [22-Sep [Seattle PSP Administrative KLA**

25-Sep [25-Sep [Seattle BPC Exam Prep BEN**

25-Sep [25-Sep [Seattle PSP IBU ANA*, CAW*, SES

26-Sep |26-Sep |Seattle PSP General Membership GRK

26-Sep |26-Sep |Seattle PSP BOD COR*, GRK, HAM, HUP, KLA*, MYE

27-Sep (30-Sep [Perth PSP Outreach BEN*

28-Sep [28-Sep |Aberdeen BPC USCG Admiral, Grays Hbr terminal  [ANT
*On Off ** paired
Watch Watch |to assign.

21 19 2

Safety/Regulatory

PUGET SOUND PILOTAGE DISTRICT ACTIVITY REPORT PAGE 2
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C. Other (i.e. injury, not-fit-for-duty status, COVID risk
Start Dt |End Dt [REASON PILOT

PSP Efficiency Measures

Combined an inter-port assignments with harbor shift 16 times

Combined meetings or training with revenue assignments 2 times

Combined cancellations with revenue assignments O times

Utilized immediate repo rule 12 times. This allowed a pilot to be assigned on the Seattle side quicker than on the PA side.
Reduced call time between 1830-0759 allowed 12 pilots to be assigned, while prior rules would not have allowed for this.
Reduced call times between 1830-0759 reduced the 3&0 type jobs 6 times

Pilot Delay Combined Inter-Port NFFD or
Month Jobs Hours CBJ Ratio |and Harbor shift jobs| Three and Out Covid
JAN 555 45 13% 10 22 62
FEB 466 40.5 12% 5 24 67
MAR 534 35.35 12% 14 23 61
APR 494 25.25 10% 6 24 55
MAY 589 25 10% 10 22 36
JUN 656 40.58 11% 18 48 0
JUL 649 59.5 9% 7 43 0
AUG 619 44.5 12% 9 40 0
SEP 658 48.08 17% 16 34 0
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Oct-2023

The Board of Pilotage Commissioners (BPC) requests the following information be provided to the BPC staff no later
than two working days prior to a BPC meeting to give Commissioners ample time to review and prepare possible
questions regarding the information provided.

Total pilotage assighments: 657 Cancellations: 17
Total ship moves: 640 Cont'r: 177 Tanker: 203 Genl/Bulk: 113 Other: 147
Assignments delayed due to unavailable rested pilot: 16 Total delay time: 40.75 hours
Assignments delayed for efficiency reasons: 21 Total delay time: 57.75 hours
Billable delays by customers: 55 Total delay time: 134
Order time changes by customers: 155
2 pilot jobs: 44 Reason: PSP GUIDELINES FOR RESTRICTED WATERWAYS
Day of week & date of highest number of assignments: Thursday 10/26 33
Day of week & date of lowest number of assignments: Monday 10/9 11
Total number of pilot repositions: 106 Upgrade trips 10 YTD 144
3 consecutive night assignments: 38 YTD 318
Starting Total Call Backs (+) Used (-) Burned (-) Ending Total
Licensed 2529 81 47 2563
Unlicensed 57 4 53
Total 2586 2616
On watch assignments 564 Call back assignments 93 CBJ ratio 14.15%
Pilots Out of Regular Dispatch Rotation (pilot not available for dispatch during "regular" rotation)
A. Training & Continuing Education Programs
Start Dt |End Dt |City Facility Program Description Pilot Attendees
9-Oct| 15-Oct|Sydney Port Ash Manned Model training BEN(7on*)
13-Oct 22-Oct[Southampton |Warsash Manned Model training HOA(4on*, 60ff), RID(4on*, 60ff)
20-Oct| 29-Oct|Southampton |Warsash Manned Model training KAL(6on*, 40ff)
** paired
*On watch |Off watch]|to assign.

21 16
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B. Board, Committee & Key Government Meetings (BPC, PSP, USCG, USACE, Port & similar)

Start Dt |End Dt |City Group Meeting Description Pilot Attendees

1-Oct 5-Oct Perth Australia |PSP Marine Pilots Conference BEN(50n*)

3-Oct 3-Oct Seattle PSP IBU ANA, MCN*, SES*
4-Oct 4-Oct Seattle PSP Administrative KLA

5-Oct 5-Oct Seattle PSP Transportation Committee ANA, KLA, MCN, MYE**
12-Oct [12-Oct |Seattle BPC Pilot Safety Committee ANA, SCR*

14-Oct [22-Oct |[Seattle PSP Administrative KLA(9on*)

15-Oct [18-Oct |Washington DC|PSP APA Trustees COL(4off)

16-Oct [19-Oct [|Washington DC|PSP APA Trustees CAl(4off)

pg 2, B. Board, Committee & Key Government Meetings (BPC, PSP, USCG, USACE, Port & similar)

Start Dt |End Dt |City Group Meeting Description Pilot Attendees

17-Oct [17-Oct |[Seattle PSP Quiet Sound SEA

18-Oct 18-Oct [Seattle BPC TEC ANT*, NIN*

18-Oct [18-Oct [Seattle BPC BPC Prep ANT*, KNU**

19-Oct 19-Oct [Seattle BPC BPC ANT*, KNU*

23-Oct [23-Oct |Seattle PSP Pilot Boat COR, ROU, SEM

24-Oct |24-Oct |Seattle PSP BOD COR, GRK*, HAM, HUP, KLA*, MYE

25-Oct  [25-Oct [Seattle PSP Legislative VON

25-Oct |25-Oct |Seattle PSP Rate Committee KNU**, MCG, VON*

25-Oct |25-Oct |Seattle PSP IBU PREP ANA, MCN, SES*

26-Oct [27-Oct |Galveston PSP Outreach BOZ(2on*)

26-Oct [26-Oct [Seattle PSP Legislative VON**

26-Oct |26-Oct |Seattle PSP IBU ANA*, MCN, SES*

29-Oct [31-Oct [Seattle PSP President GRK

30-Oct |30-Oct |Seattle PSP Seaport Alliance BOU**

30-Oct |30-Oct |Port Angeles |PSP IBU ANA*, MCN, SES*

30-Oct |30-Oct |Anacortes PSP Outreach MCG

31-Oct |31-Oct |[Seattle BPC BPC Exam Prep BEN*, MAN, BOZ*

31-Oct |31-Oct |Port Angeles |PSP IBU ANA*, MCN*, SES*

31-Oct |31-Oct |Port Angeles [BPC OTSC BOU*
*On Off ** paired
Watch Watch [to assign.

38 31 5

Safety/Regulatory

PUGET SOUND PILOTAGE DISTRICT ACTIVITY REPORT PAGE 2
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C. Other (i.e. injury, not-fit-for-duty status, COVID risk

Start Dt

End Dt

REASON

PILOT

Combined meetings or training with revenue assignments 5 times
Combined cancellations with revenue assignments 1 times

PSP Efficiency Measures

Combined an inter-port assignments with harbor shift 13 times

Utilized immediate repo rule 4 times. This allowed a pilot to be assigned on the Seattle side quicker than on the PA side.
Reduced call time between 1830-0759 allowed 11 pilots to be assigned, while prior rules would not have allowed for this.
Reduced call times between 1830-0759 reduced the 3&0 type jobs 25 times

Pilot Delay Combined Inter-Port NFFD or
Month Jobs Hours CBJ Ratio | and Harbor shift jobs| Three and Out Covid
JAN 555 45 13% 10 22 62
FEB 466 40.5 12% 5 24 67
MAR 534 35.35 12% 14 23 61
APR 494 25.25 10% 6 24 55
MAY 589 25 10% 10 22 36
JUN 656 40.58 11% 18 48 0
JUL 649 59.5 9% 7 43 0
AUG 619 44,5 12% 9 40 0
SEP 658 48.08 17% 16 34 0
ocT 657 98.5 14% 13 38 0




Exh. JR-11
Docket TP-250574

Page 35 of 37

PUGET SOUND PILOTAGE DISTRICT ACTIVITY REPORT
Nov-2023

The Board of Pilotage Commissioners (BPC) requests the following information be provided to the BPC staff no later
than two working days prior to a BPC meeting to give Commissioners ample time to review and prepare possible
questions regarding the information provided.

Total pilotage assignments: 600 Cancellations: 22
Total ship moves: 578 Cont'r: 168  Tanker: 212 Genl/Bulk: 111 Other: 87
Assignments delayed due to unavailable rested pilot: 4 Total delay time: 3.5 hours
Assignments delayed for efficiency reasons: 11 Total delay time: 12.75 hours
Billable delays by customers: 71 Total delay time: 192
Order time changes by customers: 172
2 pilot jobs: 46 Reason: PSP GUIDELINES FOR RESTRICTED WATERWAYS
Day of week & date of highest number of assignments: Wednesday 11/29 34
Day of week & date of lowest number of assignments: Tuesday 11/14 13
Total number of pilot repositions: 109 Upgrade trips 11 YTD 155
3 consecutive night assignments: 31 YTD 349
Starting Total Call Backs (+) Used (-) Burned (-) Ending Total
Licensed 2563 46 55 2554
Unlicensed 53 14 39
Total 2616 2593
On watch assignments 544 Call back assignments 56 CBJ ratio 9.33%

Pilots Out of Regular Dispatch Rotation (pilot not available for dispatch during "regular" rotation)
A. Training & Continuing Education Programs

Start Dt |End Dt |City Facility Program Description Pilot Attendees
30-Nov| 30-Nov|Sydney AU Port Ash Manned Model SEM*, SES*
30-Nov| 30-Nov|Seattle Mitags Tug Escort Training BOU, HOA*, RID*

*On watch |Off watch|** paired
to assign.

4 1 0
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B. Board, Committee & Key Government Meetings (BPC, PSP, USCG, USACE, Port & similar)

Start Dt |End Dt |City Group Meeting Description Pilot Attendees

1-Nov 1-Nov Seattle PSP President GRK

1-Nov 1-Nov Seattle BPC Exam Prep BEN*, BOZ*, MAN

2-Nov 7-Nov Seattle PSP President KLA(50ff, 1on*)

2-Nov 3-Nov Seattle BPC SIM, Eval BEN*, GRK, SCR*

3-Nov 3-Nov Seattle USCG First Class Pilotage Packet CcOoL*

4-Nov 4-Nov Tacoma PSP Fall Arrest Demo ANA*, HAM*

4-Nov 4-Nov Seattle PSP Outreach BOS, KLA

6-Nov 6-Nov Seattle PSP Outreach ANT, BOS, KLA*, VON

7-Nov 7-Nov Port Angeles |PSP Pilot Boats SEM*

8-Nov 9-Nov Seattle PSP Administrative KLA*

9-Nov 9-Nov Seattle PSP Propeller Club ANT, BEN, KNU, SEA*

9-Nov 9-Nov Seattle BPC KPI ANT, BEN, KNU, SEA*

9-Nov 9-Nov Seattle PSP Pilot Boats COR, ROU, SEM

10-Nov [10-Nov |Seattle BPC Outreach Webinar BEN, BOZ, KNU

12-Nov [12-Nov [Seattle PSP Administrative HAM*, SEA*

13-Nov [13-Nov [Seattle PSP Pension GRD*, GRK*, MIE, MIL

14-Nov |14-Nov [Seattle PSP BOD COR, GRK*, HAM*, HUP*, KLA*, MYE*

15-Nov [15-Nov |[Seattle BPC TEC ANT, BEN, KNU

15-Nov [15-Nov |[Seattle BPC BPC/KPI PREP ANT, BEN, KNU

15-Nov [15-Nov [Seattle PSP Harbor Safety Committee KAL

15-Nov [15-Nov |[Seattle PSP Administrative MIE

16-Nov [16-Nov [Seattle BPC BPC ANT, BEN*, KNU

17-Nov [17-Nov |Cherry Point |PSP Vessel PTA advisory BEN*

18-Nov [18-Nov |Seattle PSP Outreach KEP, NIN

20-Nov [20-Nov [Seattle PSP IBU Prep ANA, SES

22-Nov [22-Nov [Port Angeles [PSP Pilot Boats COR¥*, ROU*, SEM*

27-Nov [27-Nov [Seattle BPC BPC Exam BEN

28-Nov [28-Nov |Seattle PSP Rate Committee GRK, KLA, KNU*, MCG*

29-Nov [29-Nov [Port Angeles |[PSP IBU ANA*, MCN*, SES*

30-Nov |30-Nov |[Seattle BPC BPC Exam BEN*, GRK, SCR*

30-Nov |30-Nov |Seattle PSP IBU ANA**, MCN*
*On Off ** paired
Watch Watch  |to assign.

35 46 1
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Start Dt [End Dt |City

Group

Meeting Description

Pilot Attendees

C. Other (i.e. injury, not-fit-for-duty status, COVID risk

Start Dt

End Dt

REASON

PILOT

Combined meetings or training with revenue assignments 1 time

Combined cancellations with revenue assignments 2 times

PSP Efficiency Measures

Combined an inter-port assignments with harbor shift 13 times

Utilized immediate repo rule 5 times. This allowed a pilot to be assigned on the Seattle side quicker than on the PA side.
Reduced call time between 1830-0759 allowed 13 pilots to be assigned, while prior rules would not have allowed for this.
Reduced call times between 1830-0759 reduced the 3&0 type jobs 18 times

Month Jobs Hours CBJ Ratio | and Harbor shift jobs| Three and Out Covid
JAN 555 45 13% 10 22 62
FEB 466 40.5 12% 5 24 67
MAR 534 35.35 12% 14 23 61
APR 494 25.25 10% 6 24 55
MAY 589 25 10% 10 22 36
JUN 656 40.58 11% 18 48 0
JUL 649 59.5 9% 43 0
AUG 619 44.5 12% 40 0
SEP 658 48.08 17% 16 34 0
OCT 657 98.5 14% 13 38 0
NOV 600 16.25 9% 13 31 0




