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Courtney Henderson 
Dr. Courtney Henderson is an energy, climate, and health strategist with 20 years of 
experience in those sectors.  Her work has taken her throughout the United States and 
as far afield as Western Africa and Northern India. The thread throughout her career has 
always been partnering with, and serving, under-resourced customers, constituents, 
and communities. 

• Council Member & Former Mayor
• Owner & Founder, Hawks Peak Strategies
• Rodel Alum
• Abundance Elected Fellow
• Professional: regulatory & strategy expertise, human-centered solutions design,

customer research (health, energy, utilities), consumer advocacy & protections

WORK HISTORY 
Hawks Peak Strategies  |  Founder & President 
2024 – Present 

Founder and President – Lead all aspects of the business, including business 
development, accounting and contracting, client services, strategy and consulting, 
and high-quality execution and delivery.  Hawks Peak Strategies is a full-service strategy 
and consulting firm providing energy policy and regulatory strategy and solutioning, 
market and customer strategy and research, utility research, customer-centric solution 
design, and human-centered design thinking approaches to tackle the energy 
industry’s most pressing challenges.  Specific capabilities include market research; 
customer research; utility affordability challenges and solutions; voice of the customer; 
behavioral science and driving consumer behaviors; marketing, education, and 
outreach strategy design and implementation; brand strategy; and analytics and 
reporting. 

• Expert Testimony Witness – Served as an expert testimony witness on behalf of the
Massachusetts Attorney General’s Office (AGO) in National Grid rate case D.P.U.
23-150.  Areas of testimony included customer income verification and eligibility
in a low-income discount rate; marketing, education, and outreach; and driving
enrollments in the proposed rate structure.  Massachusetts Department of Public
Utilities ordered National Grid to adopt several proposed recommendations,
including developing a self-attestation pilot for income verification.  Currently
serving as an expert to the Massachusetts AGO in an ongoing inquiry into energy
burden and affordability, D.P.U. 24-15 and in D.P.U 25-200, an investigation into
utility charges, bill transparency, and bill redesign.

• Market Research & Regulatory Strategy – Conducting market research and
regulatory strategy support for energy affordability and clean energy access
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programs serving rural and environmental justice communities in California’s San 
Joaquin Valley - a market characterized by geographic isolation, high energy 
burdens, limited contractor density, and significant language access barriers. 

• Customer-Centric Research – Design, lead, and execute customer research to 
understand customer experiences with energy affordability, electric vehicles, 
utility rates, utility bills, and utility solutions, with a focus on income-qualified, rural, 
and other under-served customers. 

• Customer Communications – Led a marketing and messaging best practices 
analysis of utility emergency communications on behalf of Consumer Advocates 
of the PJM States, a consumer advocacy organization representing 65 million 
consumers in 13 states. 

• Branding & Marketing – Designed and conducted message testing research with 
consumers to inform brand strategy and customer rate communications for a 
California Community Choice Aggregator.  Spearheaded development of new 
customer communication strategies and messaging related to the re-brand and 
messaging specific to utility rate increases. 

Resource Innovations  |  Head of Market Strategy 
2022 – 2023 

Spearheaded Company-wide market strategy research and analysis efforts, policy and 
regulatory function, and thought leadership. 

• Strategic Planning - Developed Company-wide policy and market strategies, 
including setting measurable and achievable goals and metrics, and aligning 
needs of C-suite executives and multiple cross-functional teams.   

• Revenue Generation and Growth - Led cross-functional teams to execute Go-To-
Market initiatives associated with various growth plans in energy efficiency, 
demand side management, and transportation electrification.   

• Policy & Regulatory Solutioning - Headed Federal and State policy and legislative 
monitoring, analysis, and engagement to enable business development.  Stood 
up several new policy initiatives, and identified and targeted specific growth 
markets. 

• Partnership Development - Identified and curated strategic partnerships with civil 
engineering firms, charge point operators, consulting firms, and implementation 
firms.  Served as liaison to Federal government and State Energy Offices and 
represented the Company through targeted engagements in the regulatory and 
policy space.   

• Thought Leadership – Led development of vision and strategy for Company-wide 
thought leadership and positioning.  Served as a subject matter expert and 
thought leader to several utility clients and partners.   

See Change Institute  |  Chief Strategy Officer 
2021 – 2022 
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Drove strategy development, planning, and innovation efforts to support the 
Company’s business.  Focus areas included client acquisition and retention, increasing 
brand positioning as a leader in bespoke energy, climate, and health consulting 
services, and innovative solution design. 

• Vision and Strategy - Conducted a comprehensive evaluation of the Company 
and its financials, developing a scalable growth strategy for the business and 
metrics for success. 

• Business and Partnership Development - Identified and developed key 
partnerships with collaborators in the energy and utility private sector, 
Department of Energy, municipalities, universities, and community choice 
aggregators.  Defined value propositions for clients and ensured alignment with 
Company strategy. 

• Solution Design – Partnered with marketing, product development, and 
technology teams to support best-in-class go-to-market strategies and solutions.  
Guided best practices and translated strategy into actionable tactics. 

• Delivery Execution – Oversaw select research initiatives for key clients in electric 
vehicles, behavioral energy messaging, energy program enrollments, and 
customer satisfaction. 

Illume Advising  |  Senior Managing Consultant 
2014 – 2021 

Optimistically and enthusiastically led energy services strategy and research to enhance 
business initiatives for major United States utility clients.  Firm-wide subject matter expert 
in customer communications, community-based energy initiatives, and income-qualified 
customer solutions. 

• Vision and Innovation – Led multi-year work with PSEG Long Island executive teams 
to redesign customer communications roadmap and drive pricing satisfaction for 
1.1 million customers. 

• Negotiation and Team-Building – Spearheaded stakeholder engagement process 
for Evergy, negotiating conflict and building consensus across energy efficiency, 
demand response, and marketing teams, resulting in creation of new pipeline web 
tools and a 233% increase in business energy efficiency project applications. 

• Communications – Directed a multi-year, longitudinal marketing study for six 
natural gas and electric utilities using diplomacy and decisiveness.  Results used to 
inform $2-3M in omni-channel media buys annually. 

• Program Optimization – Led work for the Southern California Regional Energy 
Network to enhance efficiency solutions for under-served multi-family properties in 
nine Southern California counties.  

• Community Initiatives – Identified new ways to optimize customer 
communications, improve process efficiencies, and develop success metrics for 
key Los Angeles Department of Water and Power programs. 
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OTHER EXPERIENCE 
Graduate Student Researcher & Instructor  |  University of California, Berkeley 

2011 - 2014 

Coached 50+ master and doctoral students on personal and career growth in research 
methods and evaluation sciences.  Developed partnerships with 25+ local, community-
based organizations to provide experiential learning opportunities to students. 

Administrative Director  |  Brown University, Center for Clinical & Translational Sciences 

2017 - 2012 

Integrally involved in the creation of a Center for Clinical and Translational Sciences 
and statewide research initiatives, from strategy formulation and project management 
to fundraising and financial analysis.   

COMMUNITY 
Council Member & Former Mayor  |  Town of Truckee 

2020 - Present 

Elected to Truckee Town Council in November 2020.  Immediately nominated to Vice 
Mayor in 2021; Mayor in 2022.  Re-elected in 2024.  Committees: Local Area Formation 
Commission; Legislative Correspondence Committee, League of California Cities, and 
Truckee Chamber of Commerce. 

Key accomplishments: Developed and launched multiple new workforce housing 
programs; banned single-use food ware; led a new Town focus on Diversity, Equity, and 
Inclusion to engage historically under-represented community members; advanced 
new Town programs to incentivize building decarbonization and transportation 
electrification; and reformed and successfully adopted Truckee’s first Climate Action 
Plan.  Speaker at the 2022 United States Conference of Mayors and 2022 League of 
California Cities. 

Advisor  |  Sierra Business Council 

2020 - Present 

Provided direction and guidance on climate vulnerability assessments for 18 Sierra 
Mountain counties. 

EDUCATION 
Doctor of Public Health  |  University of California, Berkeley 
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2011 - 2014 

Awarded eight different merit-based scholarships and awards for academic 
excellence.  Country fieldwork completed in India over two years. 

Master of Public Health  |  Brown University 

2007 - 2009 

Master of Public Health.  Thesis research peer-reviewed and published in the Journal of 
Adolescent Health. 
 
Bachelor of Science  |  Cornell University 

2002 - 2004 

Dual concentration in biology and nutrition. 

Associate of Science  |  Hudson Valley Community College 

2000 - 2002 

First year of community college completed concurrent with final year of high school 
(had completed all high school course offerings, including AP courses). 
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