
https://v3.camscanner.com/user/download


https://v3.camscanner.com/user/download


https://v3.camscanner.com/user/download


https://v3.camscanner.com/user/download


https://v3.camscanner.com/user/download


https://v3.camscanner.com/user/download


https://v3.camscanner.com/user/download


Seattle  January February March April May June July August September October November December Total

Total Revenue (Moving/Junk/Storage/Cr $0 $0 $0 $228,450 $259,500 $259,500 $259,500 $259,500 $238,800 $218,100 $218,100 $218,100 $2,159,550
2,227,500 Moving Revenue 0 0 0 175,950 207,000 207,000 207,000 207,000 186,300 165,600 165,600 165,600 $1,687,050 Does not include packing, crated, or storage revenue

Moving Trucks -          -          -          8             8             8             8             8             8             8             8             8             

Revenue Per Moving Truck $21,994 $25,875 $25,875 $25,875 $25,875 $23,288 $20,700 $20,700 $20,700

Ordinary Income/Expense 5.00% 5.50% 8.00% 8.50% 10.00% 10.00% 10.00% 10.00% 9.00% 8.00% 8.00% 8.00%

Income

4000 · MOVING REVENUE

4010 · Moves (Use of Trucks) 0 0 0 158,355 186,300 186,300 186,300 186,300 167,670 149,040 149,040 149,040 1,518,345 70.31%

4020 · Packing/Unpacking 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

2.00% 4030 · Unloading 0 0 0 3,519 4,140 4,140 4,140 4,140 3,726 3,312 3,312 3,312 33,741 1.56%

3.00% 4040 · Loading 0 0 0 5,279 6,210 6,210 6,210 6,210 5,589 4,968 4,968 4,968 50,612 2.34%

2.50% 4050 · Internal Moves 0 0 0 4,399 5,175 5,175 5,175 5,175 4,658 4,140 4,140 4,140 42,176 1.95%

4060 · Crated Moves 0 0 0 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 450,000 20.84%

Total 4000 · MOVING REVENUE 0 0 0 221,551 251,825 251,825 251,825 251,825 231,643 211,460 211,460 211,460 2,094,874 97.01%

4100 · JUNK REMOVAL REVENUE

0.50% 4110 · Junk Removal Services 0 0 0 880 1,035 1,035 1,035 1,035 932 828 828 828 8,435 0.39%

Total 4100 · JUNK REMOVAL REVENUE 0 0 0 880 1,035 1,035 1,035 1,035 932 828 828 828 8,435 0.39%

4200 · MOVING SUPPLIES REVENUE

3.00% 4210 · Boxes, Supplies & Merchandise 0 0 0 5,279 6,210 6,210 6,210 6,210 5,589 4,968 4,968 4,968 50,612 2.34%

0.00% 4220 · Box, Tote & Equipment Rental 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Total 4200 · MOVING SUPPLIES REVENUE 0 0 0 5,279 6,210 6,210 6,210 6,210 5,589 4,968 4,968 4,968 50,612 2.34%

4500 · ANCILLARY REVENUE

4510 · Cancellation Fee Income 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

0.00% 4520 · Contract Deliveries 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

4535 · Commission Income (Internal)

4535.1 · Backhaul Commission 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Total 4535 · Commission Income (Internal) 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

4545 · Additional Job Charges 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

flat 4550 · Storage Fees 0 0 0 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 22,500 1.04% Reduced by $12k based on 2024 P & L
4555 · Portable Storage 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

4560 · Valuation Revenue 0 0 0 3,519 4,140 4,140 4,140 4,140 3,726 3,312 3,312 3,312 33,741 1.56% Reduced by $31k based on 2024 P & L
Total 4500 · ANCILLARY REVENUE 0 0 0 6,019 6,640 6,640 6,640 6,640 6,226 5,812 5,812 5,812 56,241 2.60%

4900 · DISCOUNTS & ALLOWANCES

-1.00% 4910 · Charity Discounts 0 0 0 -1,760 -2,070 -2,070 -2,070 -2,070 -1,863 -1,656 -1,656 -1,656 -16,871 -0.78%

-1.00% 4915 · Flat Fee Discounts 0 0 0 -1,760 -2,070 -2,070 -2,070 -2,070 -1,863 -1,656 -1,656 -1,656 -16,871 -0.78%

-1.00% 4920 · Customer Refunds/Discounts 0 0 0 -1,760 -2,070 -2,070 -2,070 -2,070 -1,863 -1,656 -1,656 -1,656 -16,871 -0.78%

Total 4900 · DISCOUNTS & ALLOWANCES 0 0 0 -5,279 -6,210 -6,210 -6,210 -6,210 -5,589 -4,968 -4,968 -4,968 -50,612 -2.34%

Total Income 0 0 0 228,450 259,500 259,500 259,500 259,500 238,800 218,100 218,100 218,100 2,159,550 100.00%

Cost of Goods Sold

5000 · COST OF SUPPLIES

1.00% of storage revenue 5010 · Storage Supplies 0 0 0 25 25 25 25 25 25 25 25 25 225 0.01%

0.40% 5030 · Moving Supplies and Equipment 0 0 0 914 1,038 1,038 1,038 1,038 955 872 872 872 8,638 0.40%

60.00% of moving supply revenue 5040 · Boxes & Packing Supplies 0 0 0 3,167 3,726 3,726 3,726 3,726 3,353 2,981 2,981 2,981 30,367 1.41%

0.40% 5050 · Stretch Wrap 0 0 0 914 1,038 1,038 1,038 1,038 955 872 872 872 8,638 0.40%

6.75% of crated revenue 5060 · Crates 0 0 0 3,375 3,375 3,375 3,375 3,375 3,375 3,375 3,375 3,375 30,375 1.41%

1.20% of crated revenue 5070 · Crate Supplies 0 0 0 600 600 600 600 600 600 600 600 600 5,400 0.25%

flat 5080 · Junk Supplies & Equip 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Total 5000 · COST OF SUPPLIES 0 0 0 8,995 9,802 9,802 9,802 9,802 9,264 8,726 8,726 8,726 83,643 3.87%

5100 · DAMAGES & WARRANTY

5150 · Damage Claims

1.25%  Month Lag 5150.1 · Gross Claims 0 0 0 1,500 2,856 3,244 3,244 3,244 3,244 2,985 2,726 2,726 25,768 1.19%

Total 5100 · DAMAGES & WARRANTY 0 0 0 1,500 2,856 3,244 3,244 3,244 3,244 2,985 2,726 2,726 25,768 1.19%

4 Week 5 Week 5200 · DIRECT LABOR

12.00% 15.00% 5210 · Driver Wages 0 0 0 21,114 31,050 24,840 24,840 31,050 22,356 24,840 19,872 19,872 219,834 10.18% 13.0% of moving revenue
9.69% 12.12% 5310 · Mover Wages 0 0 0 17,054 25,079 20,063 20,063 25,079 18,057 20,063 16,050 16,050 177,558 8.22% 10.5% of moving revenue

21.69% 27.12% of packing revenu5410 · Packer Wages 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00% 23.50% of packing revenue
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1.48% 1.85% of storage revenu5510 · Storage Wages 0 0 0 37 46 37 37 46 37 46 37 37 360 0.02% 1.6% of storage revenue
10.62% 13.27% of crated revenue5590 · Crate Wages 0 0 0 5,308 6,635 5,308 5,308 6,635 5,308 6,635 5,308 5,308 51,750 2.40% 11.5% of crated revenue

5600 · Benefits 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

5601 · Healthcare Benefits

flat 5601.1 · Medical Insurance 0 0 0 480 480 480 480 480 480 480 480 480 4,320 0.20%

flat 5601.2 · Vision/Dental/Life Insurance 0 0 0 4 4 4 4 4 4 4 4 4 34 0.00%

Total 5601 · Healthcare Benefits 0 0 0 484 484 484 484 484 484 484 484 484 4,354 0.20%

flat 5602 · Compensation Benefits 0 0 0 1,000 1,000 1,000 1,000 1,500 1,500 500 700 800 9,000 0.42%

5610 · Payroll Taxes

2.50% 5610.1 · FICA Expense 0 0 0 5,711 6,488 6,488 6,488 6,488 5,970 5,453 5,453 5,453 53,989 2.50%

0.10% 5610.2 · FUTA Expense 0 0 0 228 260 260 260 260 239 218 218 218 2,160 0.10%

0.30% 5610.3 · SUTA Expense 0 0 0 685 779 779 779 779 716 654 654 654 6,479 0.30%

Total 5610 · Payroll Taxes 0 0 0 6,625 7,526 7,526 7,526 7,526 6,925 6,325 6,325 6,325 62,627 2.90%

0.05% 5620 · 401K Company Contribution 0 0 0 114 130 130 130 130 119 109 109 109 1,080 0.05%

1.58 $1.58/hour 5630 · Workers Comp Insurance 0 0 0 0 0 0 13,849 0 0 13,634 0 0 27,482 1.27% Paid Quarterly
5640 · Subcontract Labor 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

5645 · Direct Labor Reimbursement 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Total 5200 · DIRECT LABOR 0 0 0 51,735 71,949 59,387 73,235 72,449 54,786 72,635 48,885 48,985 554,046 25.66%

5700 · TRUCK EXPENSE

3.60% 5710 · Fuel 0 0 0 6,334 7,452 7,452 7,452 7,452 6,707 5,962 5,962 5,962 60,734 2.81%

150.00 per truck per month 5720 · Repairs 0 0 0 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 10,800 0.50%

0.10% 5722 · Body Repair 0 0 0 228 260 260 260 260 239 218 218 218 2,160 0.10%

0.15% 5725 · Towing 0 0 0 343 389 389 389 389 358 327 327 327 3,239 0.15%

100.00 per truck per month 5730 · Preventative Maintenance 0 0 0 800 800 800 800 800 800 800 800 800 7,200 0.33%

32.00 Per truck 5740 · Cleaning 0 0 0 512 512 512 512 512 512 512 512 512 4,608 0.21%

0.30% 5750 · Tires 0 0 0 685 779 779 779 779 716 654 654 654 6,479 0.30%

5760 · Rental Trucks - Short Term 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

flat 5770 · Truck Licenses & Fees 0 0 0 600 0 0 0 300 300 0 0 600 1,800 0.08%

175.00            750.00 5790 · Insurance 0 0 0 750 2,150 2,150 2,150 2,150 2,150 2,150 2,150 2,150 17,950 0.83%

1,500.00         5880 · Operating Lease Payments 0 0 0 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 108,000 5.00%

5885 · Fines & Other Costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

0.03% 5891 · Mobile Technology Hardware 0 0 0 1,600 78 78 78 78 72 65 65 65 2,179 0.10%

flat 5892 · Mobile Tech Service & Software 0 0 0 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 10,800 0.50%

0.20% 5895 · Truck Supplies 0 0 0 457 519 519 519 519 478 436 436 436 4,319 0.20%

Total 5700 · TRUCK EXPENSE 0 0 0 26,710 27,338 27,338 27,338 27,638 26,731 25,525 25,525 26,125 240,268 11.13%

5900 · OTHER MOVING & STORAGE EXPENSE

32.50%  crated moves 5905 · Shipping - Crated Moves 0 0 0 16,250 16,250 16,250 16,250 16,250 16,250 16,250 16,250 16,250 146,250 6.77%

13.00%  crated moves 5906 · Valuation/Admin - Crated moves 0 0 0 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 58,500 2.71%

0.40% 5910 · Travel Costs 0 0 0 704 828 828 828 828 745 662 662 662 6,748 0.31%

0.05% 5911 · Tolls, Ferry and Parking Fees 0 0 0 88 104 104 104 104 93 83 83 83 844 0.04%

0.00% 5914 · Actual Weight Tickets 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

0.25% 5930 · Per Diem 0 0 0 440 518 518 518 518 466 414 414 414 4,218 0.20%

flat 5955 · Warehouse Equipment Expenses 0 0 0 100 100 100 100 100 100 100 100 100 900 0.04% Used GRS budget numbers
flat 5960 · Cellular Phones - Mover/Driver 0 0 0 300 300 300 300 300 300 300 300 300 2,700 0.13% Used GRS budget numbers

0.00% 5970 · Backhaul Commission Paid 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

14.00% of junk revenue 5975 · Junk Disposal Costs 0 0 0 123 145 145 145 145 130 116 116 116 1,181 0.05%

flat 5985 · Depr - Container Moving/Storage 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Total 5900 · OTHER MOVING & STORAGE EXPEN #VALUE! #VALUE! #VALUE! 24,505 24,744 24,744 24,744 24,744 24,585 24,425 24,425 24,425 #VALUE! #VALUE!

Total COGS #VALUE! #VALUE! #VALUE! 113,444 136,688 124,515 138,363 137,876 118,609 134,296 110,287 110,987 #VALUE! #VALUE!

Gross Profit #VALUE! #VALUE! #VALUE! 115,006 122,812 134,985 121,137 121,624 120,191 83,804 107,813 107,113 #VALUE! #VALUE!

Expense

6000 · MARKETING EXPENSE

6010 · Billboards and Out of Home 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

6020 · Print Collateral 0 0 0 500 0 0 500 0 0 500 0 0 1,500 0.07%

6030 · Membership/Networking Fees/Dues 0 0 0 1,250 20 20 20 20 20 20 20 20 1,410 0.07%

6040 · Charitable Contrib/Sponsorships 0 0 0 500 0 0 500 0 0 500 0 500 2,000 0.09%
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6045 · Non-Charitable Contrib/Sponsor 0 0 0 250 0 0 250 0 0 250 0 0 750 0.03%

6050 · Direct Mail 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

6060 · Newspaper 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

6070 · Magazines 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

6080 · Radio 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

6090 · Television 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

6100 · Internet

6100.1 · Pay-per-click advertising 0 0 0 6,000 6,000 8,000 8,000 6,000 5,000 5,000 5,000 5,000 54,000 2.50%

6100.2 · Pay-per-call advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

6100.3 · Display advertising 0 0 0 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 9,000 0.42%

6100.4 · Social media advertising 0 0 0 200 0 0 200 0 0 200 0 200 800 0.04%

6100.5 · Reputation management 0 #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! 0 0.00%

6100.6 · Online directory #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! 0 0.00%

Total 6100 · Internet 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

6150 · Trade Shows 0 0 0 0 0 0 2,500 0 0 0 0 0 2,500 0.12%

6200 · TMT Merchandise 0 0 0 500 0 0 500 0 500 0 500 0 2,000 0.09%

6400 · Print Directories 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

6600 · Other Marketing 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

6610 · Public Relations 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

6620 · Co-op Fees 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

6630 · Signage 0 0 0 0 0 0 0 0 0 1,000 1,000 1,000 3,000 0.14%

6710 · Marketing Coord Wages 0 0 0 0 0 0 0 0 0 1,000 1,000 1,000 3,000 0.14%

6740 · Contract/Professional services 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

6750 · Customer and referral goodwill #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! 0 0.00%

6760 · Nonbranded marketing event supp #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! 0 0.00%

6770 · TMT branded cause marketing #REF! 0 #REF! #REF! #REF! #REF! #REF! #REF! 500 #REF! #REF! #REF! 500 0.02%

6900 · Allocated Marketer Wages 0 0 0 875 875 875 875 875 875 875 875 875 7,875 0.36%

Total 6000 · MARKETING EXPENSE 0 0 0 3,875 895 895 5,145 895 1,895 4,145 3,395 3,395 24,535 1.14%

7000 · EMPLOYEE COSTS - RR&T

7010 · Awards

7010.1 · Employee of the month #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! 0 0.00%

7010.2 · Years of Service 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

7010.3 · Raffles #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! 0 0.00%

7010.4 · Other 0 0 0 500 500 500 500 500 500 500 500 500 4,500 0.21%

Total 7010 · Awards 500 500 500 500 500 500 500 500 500 4,500 0.21%

7015 · Certifications 0 0 0 500 225 225 225 225 225 225 225 225 2,300 0.11%

7020 · Recruitment #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! 0 0.00%

7021 · Internet Recruiting Ad

7021.1 · Display Recruiting Ad 0 0 0 700 700 700 700 700 700 700 700 700 6,300 0.29%

7021.2 · Pre-Roll Recruiting Ad #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! 0 0.00%

7021.3 · Job Boards Recruiting Ad #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! 0 0.00%

7021.4 · Pay-per-click 0 0 0 750 750 750 750 750 750 750 750 750 6,750 0.31%

7021.5 · Geofencing #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! 0 0.00%

Total 7021 · Internet Recruiting Ad 1,450 1,450 1,450 1,450 1,450 1,450 1,450 1,450 1,450 13,050 0.60%

7022 · Billboard Recruiting Ad 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

7023 · TV Recruiting Ad 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

7024 · Radio Recruiting Ad 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

7025 · Recruiting Materials #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! 0 0.00%

7026 · Job Fairs 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

7027 · Social Media #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! 0 0.00%

7028 · Promotional Items #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! 0 0.00%

7030 · Training and Education #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! 0 0.00%

7035 · Employee Dev Training Expense #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! 0 0.00%

7100 · Employee Dev Training Wages 0 0 0 2,000 1,906 1,724 2,013 2,013 1,639 1,654 1,431 1,611 15,990 0.74% copied from Evansville
7105 · Training Coordinator Wages 0 0 0 1,200 1,200 1,700 1,700 1,200 1,200 1,200 2,400 2,400 14,200 0.66% copied from Evansville
7110 · Training Wages 0 0 0 5,000 2,000 2,000 2,000 1,000 1,000 1,500 1,500 1,500 17,500 0.81% copied from Evansville
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7140 · Employee Events #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! 0 0.00%

7145 · Employee Provisions 0 0 0 45 45 45 45 45 45 45 45 45 405 0.02% copied from Evansville
7150 · Pre-Employment Assessment

7150.1 · Drug Screen 0 0 0 500 175 175 175 175 175 175 175 175 1,900 0.09% copied from Evansville
7150.2 · Background Checks 0 0 0 1,000 475 475 475 475 475 475 475 475 4,800 0.22% copied from Evansville
7150.3 · Physicals 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Total 7150 · Pre-Employment Assessment 0 0 0 1,500 650 650 650 650 650 650 650 650 6,700 0.31%

7160 · Employee Meeting Food 0 0 0 250 150 200 150 150 200 150 150 200 1,600 0.07% copied from Evansville
7170 · Employee Referral Bonus 0 0 0 0 300 0 0 300 0 0 300 0 900 0.04% copied from Evansville

Total 7000 · EMPLOYEE COSTS - RR&T 0 0 0 12,445 8,426 8,494 8,733 7,533 6,909 7,374 8,651 8,581 77,145 3.57%

7200 · FACILITY EXPENSE

flat 7220 · Depreciation-Leasehold Improv 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

0.003  Month La50 7230 · Insurance-Property & Gen Liab 0 0 0 0 735 829 829 829 829 766 704 704 6,224 0.29%

flat 7240 · Rent 0 0 0 15,125 15,125 15,125 15,125 15,125 15,125 15,125 15,125 15,125 136,125 6.30%

flat 7241 · Common Area Maintenance 0 0 0 510 510 510 510 510 510 510 510 510 4,590 0.21%

7250 · Repairs & Maint-Building 0 0 0 300 300 300 300 300 300 300 300 300 2,700 0.13% Office cleaning/pest control
flat 7255 · Security System 0 0 0 100 100 100 100 100 100 100 100 100 900 0.04%

flat 7260 · Telephone 0 0 0 400 400 400 400 400 400 400 400 400 3,600 0.17%

flat 7270 · Trash Removal 0 0 0 375 375 375 375 375 375 375 375 375 3,375 0.16%

flat 7280 · Taxes-Personal Property 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

flat 7285 · Taxes-Real Estate Property 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

flat 7290 · Utilities 0 0 0 600 350 350 350 350 350 400 500 800 4,050 0.19% copied from GRN
Total 7200 · FACILITY EXPENSE 0 0 0 17,410 17,895 17,989 17,989 17,989 17,989 17,976 18,014 18,314 161,564 7.48%

7400 · PROFESSIONAL FEES

230.00 7410 · Accounting 0 0 0 230 230 230 230 230 230 230 230 230 2,070 0.10%

flat 7430 · Payroll Services 0 0 0 800 550 550 550 550 550 550 550 550 5,200 0.24%

flat 7440 · Risk Management Services 0 0 0 50 50 50 50 50 50 50 50 50 450 0.02%

7450 · Other Professional Fees 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

flat 7460 · IT Services 0 0 0 600 122 122 122 122 122 122 122 122 1,576 0.07%

7480 · CRC 0 0 0 160 160 160 160 160 160 160 160 160 1,440 0.07%

Total 7400 · PROFESSIONAL FEES 0 0 0 1,840 1,112 1,112 1,112 1,112 1,112 1,112 1,112 1,112 10,736 0.50%

7500 · VEHICLE COSTS - NON MOVING

flat 7510 · Vehicle Operating Lease 0 0 0 800 800 800 800 800 800 800 800 800 7,200 0.33% 2 vans
$120/van 7540 · Repairs & Maintenance 0 0 0 240 240 240 240 240 240 240 240 240 2,160 0.10%

flat 7550 · License, Registration & Insur. 0 0 0 400 400 800 400 400 400 400 400 400 4,000 0.19%

$200/van 7560 · Fuel 0 0 0 400 400 400 400 400 400 400 400 400 3,600 0.17%

flat 7565 · Toll and Parking Fees 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

$5/van 7570 · Mobile Technology Hardware 0 0 0 10 10 10 10 10 10 10 10 10 90 0.00%

$83/van 7572 · Mobile Tech Service & Software 0 0 0 166 166 166 166 166 166 166 166 166 1,494 0.07%

$5/van 7580 · Supplies 0 0 0 500 10 10 10 10 10 10 10 10 580 0.03%

Total 7500 · VEHICLE COSTS - NON MOVING 0 0 0 2,516 2,026 2,426 2,026 2,026 2,026 2,026 2,026 2,026 19,124 0.89%

7600 · OFFICE & OTHER

flat 7605 · Office Equip Non-Capitalized 0 0 0 500 50 50 50 50 50 50 50 50 900 0.04%

flat 7610 · Repairs & Maint-Equip 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

flat 7640 · Office Supplies 0 0 0 400 400 400 400 400 400 400 400 400 3,600 0.17%

flat 7641 · Mobile Technology 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

flat 7645 · Postage & Delivery Expense 0 0 0 15 15 15 15 15 15 15 15 15 135 0.01%

flat 7646 · Dues and Subscriptions 0 0 0 300 300 300 300 300 300 300 300 300 2,700 0.13%

flat 7650 · Building Supplies 0 0 0 30 30 30 30 30 30 30 30 30 270 0.01%

flat 7660 · Insurance-Other 0 0 0 1,550 1,550 1,550 1,550 1,550 1,550 1,550 1,550 1,550 13,950 0.65%

flat 7670 · Business Licenses & Permits 0 0 0 120 0 0 0 1,000 0 0 0 25 1,145 0.05%

9.40%  Month Lag 7690 · Taxes-Other 0 0 0 0 172 195 195 195 195 180 164 164 1,460 0.07%

1.00%  Month Lag 7695 · Allocated Office Costs 0 0 0 0 2,285 2,595 2,595 2,595 2,595 2,388 2,181 2,181 19,415 0.90%

flat 7700 · Travel 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

flat 7702 · Meals 0 0 0 100 100 100 100 100 100 100 100 100 900 0.04%

flat 7710 · Internet Service 0 0 0 300 300 300 300 300 300 300 300 300 2,700 0.13%
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flat 7720 · Depreciation-Equip & Software 0 0 0 150 150 150 150 150 150 150 150 150 1,350 0.06%

flat 7730 · Depreciation-Furniture & Fixt 0 0 0 150 150 150 150 150 150 150 150 150 1,350 0.06%

flat 7750 · Amortization of Franchise Fees 0 0 0 192 192 192 192 192 192 192 192 192 1,725 0.08% Franchise Fee $11,500 (est.)
flat 7760 · Amortization of Goodwill 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00% Goodwill = $0?
flat 7770 · Amortization of Start Up Costs 0 0 0 417 417 417 417 417 417 417 417 417 3,750 0.17% Est. $75k in start up costs

7790 · Uniforms

0.35% 7790.1 · Gross Uniform Cost 0 0 0 800 908 908 908 908 836 763 763 763 7,558 0.35%

Total 7790 · Uniforms 0 0 0 800 908 908 908 908 836 763 763 763 7,558 0.35%

Total 7600 · OFFICE & OTHER 0 0 0 5,023 7,018 7,352 7,352 8,352 7,279 6,984 6,762 6,787 62,908 2.91%

7800 · FRANCHISE OPERATING COST

3.00%  Month Lag 7810 · Royalty Fees 0 0 0 0 6,854 7,785 7,785 7,785 7,785 7,164 6,543 6,543 58,244 2.70% reduced to 3%
1.00%  Month Lag 7820 · Advertising Fees 0 0 0 0 2,285 2,595 2,595 2,595 2,595 2,388 2,181 2,181 19,415 0.90%

1.00%  Month Lag 7830 · Technology Fees 0 0 0 0 2,400 2,595 2,595 2,595 2,595 2,400 2,400 2,400 19,980 0.93%

Total 7800 · FRANCHISE OPERATING COST 0 0 0 0 11,538 12,975 12,975 12,975 12,975 11,952 11,124 11,124 97,638 4.52%

7900 · FINANCE COST

0.30% 7920 · Bad Debt Expense 0 0 0 685 779 779 779 779 716 654 654 654 6,479 0.30%

1.80%  Month Lag 7930 · Credit Card Processing Fees 0 0 0 0 4,112 4,671 4,671 4,671 4,671 4,298 3,926 3,926 34,946 1.62%

flat 7940 · Bank Fees 0 0 0 10 10 10 10 10 10 10 10 10 90 0.00%

7950 · Over/Underpayment Adjustment 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Total 7900 · FINANCE COST 0 0 0 695 4,901 5,460 5,460 5,460 5,397 4,963 4,590 4,590 41,515 1.92%

8000 · SUPPORT STAFF

8010 · Indirect Labor 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00% minimum wage $20/hr in Seattle 2024
124,800          11,250  8110 · CSR Wages 0 0 0 10,682 12,865 10,682 10,465 12,865 10,682 12,865 10,682 10,465 102,254 4.73% 3 CSR (50k) + 1/4 CES (45k)

0.85% 8120 · CSR Wages - Commiss/Bonus 0 0 0 1,942 2,206 2,206 2,206 2,206 2,030 1,854 1,854 1,854 18,356 0.85%

111,000          8210 · Manager Wages 0 0 0 8,538 10,673 8,538 8,538 10,673 8,538 10,673 8,538 8,538 83,250 3.85% GM, OM
8220 · Manager Wages - Commiss/Bonus 0 0 0 4,650 1,300 1,150 6,700 1,300 1,150 4,650 1,150 1,300 23,350 1.08%

4.50%  Month Lag 8640 · Management Fee 0 0 0 0 10,280 11,678 11,678 11,678 11,678 10,746 9,815 9,815 87,365 4.05%

8801 · Healthcare Benefits

flat 8801.1 · Medical Insurance 0 0 0 1,440 1,440 1,440 1,440 1,440 1,440 1,440 1,440 1,440 12,960 0.60%

flat 8801.2 · Vision/Dental/Life Insurance 0 0 0 6 6 6 6 6 6 6 6 6 51 0.00%

Total 8801 · Healthcare Benefits 0 0 0 1,446 1,446 1,446 1,446 1,446 1,446 1,446 1,446 1,446 13,011 0.60%

flat 8802 · Compensation Benefits 0 0 0 500 500 500 500 500 500 500 500 500 4,500 0.21%

8810 · Payroll Taxes

8.00% 8810.1 · FICA 0 0 0 1,050 1,246 1,071 1,054 1,246 1,057 1,218 1,043 1,026 10,009 0.46%

0.10% 8810.2 · FUTA 0 0 0 13 16 13 13 16 13 15 13 13 125 0.01%

1.00% 8810.3 · SUTA 0 0 0 131 156 134 132 156 132 152 130 128 1,251 0.06%

Total 8810 · Payroll Taxes 0 0 0 1,194 1,417 1,218 1,199 1,417 1,202 1,385 1,186 1,167 11,385 0.53%

1.00% of support staff wages 8820 · 401K Company Contribution 0 0 0 126 151 129 127 151 127 147 125 123 1,206 0.06%

0.12 $0.12/hour 8830 · Workers Comp Insurance 0 0 0 0 0 0 374 0 0 374 0 0 749 0.03% Paid Quarterly Just CSR & CES 
Total 8000 · SUPPORT STAFF 0 0 0 29,078 40,838 37,546 43,232 42,235 37,352 44,640 35,296 35,208 345,426 16.00%

8900 · OWNERS COMPENSATION

flat 8910 · Owner Wages -          -          -          1,000      1,000      1,000      1,000      1,000      1,000      1,000      1,000      1,000      9,000           0.42%

Total 8900 · OWNERS COMPENSATION 0 0 0 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 9,000 0.42%

Total Expense 0 0 0 73,882 95,649 95,248 105,023 99,576 93,934 102,173 91,970 92,137 849,591 39.34%

Net Ordinary Income ####### ####### ####### 41,123 27,163 39,737 16,114 22,048 26,256 -18,368 15,844 14,977 #VALUE! #VALUE!

Other Income/Expense

Other Income

9810 · Interest Income 0 0 0 0 0 0 0 0 0 0 0 0 0

9820 · Gain/Loss on Sale of Asset 0 0 0 0 0 0 0 0 0 0 0 0 0

9850 · Other Non Operating Income 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Other Income 0 0 0 0 0 0 0 0 0 0 0 0 0

Other Expense

9950 · Other Non Operating Expenses 0 0 0 0 0 0 0 0 0 0 0 0 0

9990 · Corp Income Taxes - Fed 0 0 0 0 0 0 0 0 0 0 0 0 0

9991 · Corp Income Taxes - State 0 0 0 0 4,154 4,725 4,725 4,725 4,725 4,344 3,964 3,964 35,326 1.64%
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9992 · Corp Income Taxes - Local 0 0 0 0 0 0 0 0 0 0 0 0 0

9994 · Accelerated/Bonus Depreciation 0 0 0 0 0 0 0 0 0 0 0 0 0

9995 · Non-Deductible Penalty 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Other Expense 0 0 0 0 4,154 4,725 4,725 4,725 4,725 4,344 3,964 3,964 35,326

Net Other Income 0 0 0 0 -4,154 -4,725 -4,725 -4,725 -4,725 -4,344 -3,964 -3,964 -35,326

Net Income #VALUE! #VALUE! #VALUE! 41,123 23,009 35,012 11,389 17,323 21,531 -22,713 11,880 11,013 #VALUE! #VALUE!

Variable Cost #VALUE! #VALUE!

Contribution Margin #VALUE!

Fixed Cost #VALUE!

Annual Revenue Needed to Breakeven #VALUE!

Avg. Rev/Month to Breakeven #VALUE!
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Truck Number Year Make License Number VIN GVW
803 2009 Kenworth C52624S 2NKHHM6X49M247303 26,000

1703 2017 International C24544J 1HTMMMML6HH516655 26,000
1802 2016 Ford C37565M 1FDNX7AY8GDA05038 26,000
1803 2016 Ford C37564M 1FDNX7AY0GDA07205 26,000
1804 2016 Ford C37563M 1FDNX7AY7GDA05032 26,000
2202 2022 Ford C88402Z 1FDNX6AN1NDF09170 26,000
2203 2022 Isuzu D74991A 54DC4W1D5NS203253 14,500
2201 2022 Ford C88403Z 1FDNX6AN5NDF09169 26,000
2204 2022 Isuzu D74992A 54DC4W1D4NS203437 14,500


	01-HHG transfer of permit application.pdf
	04-Seattle Budget 5 year plan for UTC (2).pdf
	2025

	05-Seattle Vehicle List.pdf
	Sheet1


