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WASHINKNGTON 1300 S. Evergreen Park Drive SW
PO Box 47250

Olympia, WA 98504-7250
(360)664-1257 or (360)664-1100
- Fax: (360)586-1150

UTILITIES AND TRANSPORTATION : Web: www.wutc.wa.gov

COMMISSION E-mail: records@utc.wa.gov

GRADE CROSSING PROTECTIVE FUND
APPLICATION FOR FUNDING

The Washington Utilities and Transportation Commission (commission), through its Grade
Crossing Protective Fund (GCPF), funds projects that eliminate or mitigate public safety hazards

at railroad crossings and along railroad rights-of-way in Washington State. Any public, private,
or non-profit entity may submit an application to the commission for GCPF monies.

Please complete and submit the following information as part of the application process:

Applicant Information |

Applicant Name: Richard L. Ramsey, Project Manager

Organization: Metropolitan Park District of Tacoma
Address: 47025 S. 19™ Street, Tacoma WA 98405-1175
Phone: 253-305-1056

E-mail: dickr@tacomaparks.com

Fax: 253-305-1098

Please list all other companies, organizations or state or local agencies that may be involved in
implementing this proposal and the contact name, address and phone number for each.

. SiteWorkshop (Consultant to Metro Parks / Design firm for current park planning and

design)

Mark Brands; Pr1n01pa1 o3
1927 Post Alley ‘ ST &
Seattle, WA 98101 . I

206-285-3026 o =2

-
South Puget Sound Salmon Enhancement Group (Sponsoring Agency for Lagoon L e
Restoration Project) s oR
Contact Kristin Williamson; Project Manager B 4
6700 Martin Way East, Suite 112, . e
Olympia WA 98516

360-412-0808
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Parametrix Inc. (Design consultant to SPSSEG)
Ken Fellows, PE

1231 Fryar Ave. PO Box 460

Sumner, WA 98390-1516

253-863-5128

Project Information

2/18/10

L

Provide a detailed summary of the hazard being addressed. Include:
= Any information about accidents or incidents at the site.
= Photographs, drawings or other materials that supports the application.

EXISTING PARK ACCESS DRIVEWAY

Metro Parks Tacoma (Metro Parks) is the owner and manager of Titlow
Park, a public park in the City of Tacoma since 1928. A portion of the park
site is located west of the BNSF Railroad and is accessible by a driveway
(Access Driveway) that is parallel to the railroad tracks. The Access
Driveway is located on BNSF property and access is permitted to Metro
Parks by a permit dated August 1, 1978 which is ATTACHMENT A to this
application.

The Access Driveway is asphalt paved, and ten to twelve feet in width. It is
separated from the nearest active rail by a distance of approximately 5 to 10
feet. Photographs of the driveway and railroad are shown on
ATTACHMENT B.

PROPOSED FUTURE LAGOON ENHANCEMENT PROJECT

Metro Parks is currently preparing a master plan for Titlow Park which is
being coordinated with efforts by South Puget Sound Salmon Enhancement
Group (SPSSEG) to re-connect Titlow Lagoon to the Tacoma Narrows by
means of a bridge, tunnel, or culvert under the existing railroad berm.
Preliminary plans have been developed in coordination with the Metro Parks
master plan. Drawings depicting the proposed change to the railroad berm
are shown in ATTACHMENT C to this application. Applications for
funding and permits will begin next year. In all likelihood, development of
the new bridge and Lagoon enhancements is several years from construction.

CONCERN FOR PUBLIC SAFETY

This past summer, BNSF Railroad met with representatives from Metro
Parks and expressed concern for the safety of persons using the existing
driveway access. Also this summer, Metro Parks has held a series of public
meetings and workshops as part of our master planning process. At those
meetings, members of the public have strongly advocated for contmued safe
public access to the park utilizing the Access Driveway.
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Metro Parks has no specific records or information concerning past
accidents resulting from public activity on or near the railroad tracks at

. Titlow Park. We understand that there may have been incidents in the past
and that BNSF may have records of such incidents. In any case, the concern
for public safety remains high.

ASUTIABLE SFETY BARRIER IS DESIRED

As a result of our meetings this summer, Metro Parks is now interested in
seeking the assistance of Washington UTC and BNSF railroad in providing a
suitable safety barrier or fence to separate the public from the adjacent
active rail line while maintaining pedestrian access into the western portion
of the park. The design of the barrier needs to maintain pedestrian and
service vehicle access to the park site, respect the existing City of Tacoma
shoreline regulations, (which prohibit construction beyond the Ordinary
High Water Mark), and meet the safety criteria of BNSF.

ACCOMMODATION OF FUTURE CHANGES

Given the uncertain timing for implementation of Lagoon enhancements
described above, we believe the development of a safety barrier should
proceed immediately with the understanding that a more permanent barrier
and pedestrian access way will be constructed in the future as part of the
SPSSEG proposal described above. The prototypical fence design provided
by Washington UTC, which is ATTACHMENT D would seem approprlate to
Metro Parks if it is acceptable to BNSF Railroad.

2. Provide a detailed description of the proposed project and explain how it will _
eliminate or mitigate the hazard. Include any drawmgs or construction plans for
the proposed project.

Metro Parks proposes to construct a chain link fence, approximately 1,100
feet in length, conforming to the general design criteria shown in the
standard detail shown in ATTACHMENT D to this application. The
alignment of this fence would be established as 2 minimum of 8 % feet from
the most water ward rail of the existing railroad. ATTACHMENT E shows
the general proposed alignment of the pedestrian barrier fence.
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Provide cost estimates. Include:
= Total costs of the project.

The estimated total project cost for constructing a pedestrian barrier fence as
described above is $87,000.00. A summary cost estimate is provided as
ATTACHMENTF.

*  Names of parties contributing to the project and the amount each is
contributing.

Metro Parks is requesting a $20,000.00 grant from Washington UTC to
partially cover the cost of construction. Metro Parks would pay all
remaining costs for the fence project utilizing 2005 capital Park Bond funds.

Provide the name of the party responsible for long-term maintenance.

Metro Parks currently has maintenance responsibility for the Access

Driveway, and would assume long-term maintenance responsibility for the
barrier fence.

Provide an estimated timeline of project, if approved.

Following approval of this grant and corresponding agreement with BNSF
Railroad, Metro Parks would prepare permitting and bid documents and
initiate the project. The following is a general time line:

e Preparation of permit and bidding documents is likely to take a
minimum of 30 days following agreement between Metro Parks,
Washington UTC and BNSF.

¢ A shoreline substantial development permit will be required from the
City of Tacoma and will take a minimum of 120 days for City
processing.

¢ A public works bidding and construction contracting process is
required for Metro Parks construction and will require an additional
60 to 90 calendar days.

e Construction of the new barrier fence is likely to take between 30 and
60 calendar days depending on availability and delivery of materials.

¢ Contract closeout and final payment usually requires an additional 60
to 90 calendar days following declaration of Substantial Completion of
the project by Metro Parks.
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The entire process from beginning of design and permitting to formal project
closure is likely to take between 10 and 12 months.

6. Provide a description of how the project’s success would be measured.

Metro Parks will consider the project successful in the near-term if BNSF
and Metro Parks can agree to allow continued safe use of the Access
Driveway by the general public as an access route into the western part of
Titlow Park.

Metro Parks will consider the project successful in the longer term if it leads
to a satisfactory agreement between Metro Parks SPSSEG, BNSF Railroad,
and regulatory agencies that allows the proposed Lagoon Enhancements to

" proceed to construction.

7. Provide any other information the applicant believes would be useful to the
commission in considering the project.

Metro Parks Tacoma and the South Puget Sound Salmon Enhancement
Group are jointly developing a master plan for future park developmet at
Titlow Park. A copy of the Draft Master Plan can be made available on
request,

8. If the project involves any construction, modification or demolition on a railroad
right-of-way, complete the attached Railroad Commitment form. This includes
fencing, gates or other structures located near enough to the tracks to be on the
railroad right-of-way, modification to a grade crossing or any other project that
involves railroad property or rights-of-way.

The proposed project is dependent on the cooperation and support of BNSF
Railroad. Metro Parks is open to discussion of a revised permit and
agreement covering pedestrian and service vehicle access into Titlow Park
utilizing the BNSF Railroad right of way.
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Attachments:
Metro Parks has prepared the following attachments to this application, all of
which are referenced above: _
e ATTACHMENT A: Copy of 8/1/78 Railroad right of way permit
e ATTACHMENT B: Photogi'aphs showing the Access Driveway in question

e ATTACHMENT C: Drawings describing the proposed modification to
Titlow Lagoon, BNSF rail line, and shoreline proposed by SPSDEG.

o ATTACHMENT D: Prototypical fence design provided by Washington UTC -

o ATTACHMENTE: A plan showing the general location of the proposed
safety barrier / fence.

o ATTACHMENTF: A cost estimate describing the costs associated with
designing, permitting, and constructing the proposed safety barrier / fence.

Submitting the Application

After completing the GCPF application, please send the original to:
Washington Utilities and Transportation Commission
Attention: Grade Crossing Protective Fund
1300 S. Evergreen Park Drive SW
PO Box 47250
Olympia, WA 98504-7250

A signed application may be filed electronically at records@utc.wa.gov. When filing
electronically, please specify “Grade Crossing Protective Fund” in the subject line.

Assistance

For questions or assistance, please contact:
= Kathy Hunter at (360)664-1257 or by e-mail at khunter@utc.wa.gov.
= David Pratt at (360)664-1100 or by e-mail at dpratt@utc.wa.gov.
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Railroad Commitment

The undersigned represents the Railroad Company in the GCPF application described as (enter a
brief description): -

Installghon of ﬁm:mj afon]q aecess ajf“?veua}{
o Ttow Fack. Fence will be of least
R4 Leet Lrom  ovtside  rail.

We have reviewed the application and are satisfied the conditions are the same as described by
the applicant in this matter. We agree to allow construction, modification or demolition on a
railroad right-of-way as described in the application. 3K

Todd M. Koha

Printed name of Railroad Representative

Y

Signature of Railroad Representative

quggg/ Foblic  Projects
o

Title
hZQ(Q - 025 - biHb
Phone
Fodd. kvha @ baSE com
E-mail

Date: 2/5;/[0

XK A BNSF Fé‘fmif" ol aj(‘éemwd‘ wilt ke f”‘e?‘uir*egf

for  constuedon  and  mainterance Qaess.
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Meiropolitan Park District of Tacoma
Application to WUTC Grade Crossing Protective Fund

Titlow Park; February, 2010

ATTACHMENT A:

Copy of Railroad Right of Way Permit
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Titlow Park; February, 2010
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Application to WUTC Grade Crossing Protective Fund

Metropolitan Park District of Tacoma
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Metropolitan Park District of Tacoma Titlow Park; February, 2010
Application to WUTC Grade Crossing Protective Fund

ATTACHMENT B:

Photographs Showing Access Driveway
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Metropolitan Park District of Tacoma Titlow Park; February, 2010
Application to WUTC Grade Crossing Protective Fund

ATTACHMENT C:
Drawings Showing Proposed Future Modifications to Lagoon & Rail Line

Flgure 2-6 Aerlal
Tacoma, Washington

Rall Bridge
Tilow Lagoon

PRrametriX i oo m e # s
{114

PPROX SCALE IN FEET
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Metropolitan Park District of Tacoma Titlow Park; February, 2010
Application to WUTC Grade Crossing Protective Fund

ATTACHMENT D:

Prototypical Fence Design Provided by WUTC

20K
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Metropolitan Park District of Tacoma Titlow Park; Fébruary, 2010
Application to WUTC Grade Crossing Protective Fund

ATTACHMENTE:
General Location of Proposed Safety Barrier / Fence

End Barrfer Opposite Northeast
JCamer of Exlsting Garage

#4 | Begin New Barrfer at North End
& lof Extsting Barrier

s S k

B
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Metropolitan Park District of Tacoma
Application to WUTC Grade Crossing Protective Fund

Titlow Park; February, 2010

ATTACHMENT F:
Cost Estimate

Metropolitan Park District of Tacoma
Pre-Design Concept Estimate

TITLOW PARK SOUTH ACCESS SAFETY BARRIER FENCE

Item

Quantity

Unit

Unit Price

Subtotal

TOTAL

i

5 ft. high 9 ga Chain Link Fence 1,100 if $25.62 | $28,182
Terminal Posts 2 ea $146.00 $292
Center Run Bracing 2 ea $146.00 $292
Add for conc. footings 112 ea $30.00 $3,360
Modify Drive at Namowest Pont 1 LS $5,000.00 : $5,000
Excavation & Cleanup 1 LS $5,000.00 : $5,000
$0

TOTAL FENCE CONSTRUCTION

Mobilization 15% $6,319
Field Coordinate w BNSF 5 days $500.00 $2,500
Contractor's Bond & Insurance 5% $2,106
Contractor's O&P 20% $8,425
$0

$19,350

Metro Parks project Costs

Design Costs 12% $5,055
Other: Printing/ bidding/ advertising 2% $843
Project-Related Communications Expense: 29, $843
Mailings, Anouncements, Signs & Graphics
In- House Temporary Measures and Post-
Construction CFt))ommni/ssioning Reserve 20% $8,425
$15,165
Construction Contingency 15% $6,319
Washington State Sales Tax 9.3% $3,918
$10,237
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