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DOC 102

State Of Minnesota
Department of Commerce
INFORMATION REQUEST

P-421/C-02-197

Information Requested From: Qwest Corporation
- Information Requested .By:: S

Date Reqguested: 03/22/2002

Date Response Due: 03/27/2002

REQUEST:

In Qwest's response to Information Request DOC 067.b in docket
P421/DI-01-814, Qwest provided a list of "Eschelon Implementation and
Consulting Teams." Please provide the following with respect to that list:

a. The work product resulting from work performed by the Billing
(Connectivity Billing) Team.

b. Notes of every meeting involving Qwest and the Billing (Connectivity
Billing) Team.

c. The number of hours spent (to date) by the Billing (Connectivity
Billing) Team providing services to Qwest.

d. A description of the work performed by the Billing (Connectivity
Billing) Team. !

e. Any written document describing the work to be performed by the Billing

(Connectivity Billing) Team.

RESPONSE:

Qwest objects to this data request on the ground that it is overly broad and
unduly burdensome. Notwithstanding and without waiving the objection, Qwest

states:

Qwest never established a Billing Connectivity Team based on work
productivity and staffing availability. This response is continuing and
Qwest will supplement it as information becomes available.

Respondent: Tina Colvin




- DOC 103

State Of Minnesota
Department of Commerce
INFORMATION REQUEST

P-421/C-02-1%7

Information Requested From: Qwest Corporation
Information Requested By: | )

Date Requested: 03/22/2002

Date Response Due: 03/27/2002
REQUEST:

In Qwest’s response to Information Request DOC 067.b in docket
P421/DI-01-814, Qwest provided a list of “Eschelon Implementation and
Consulting Teams.” Please provide the following with respect to that list:

a. The work product resulting from work performed by the Collocation Team.
b. Notes of every meeting involving Qwest and the Collocation Team.

c. The number of hours spent (to date) by the Collocation Team providing
services to Qwest.

d. A description of the work performed by the Collocation Team.

e. Any written document describing the work to be performed by the

Collocation Team.

RESPONSE:

Qwest objects to this data request on the ground that it ig overly broad and
unduly burdensome. Notwithstanding and without waiving the objection Qwest *

states:

a. Qwest implemented a new policy of providing APOT within 24 hours of
completion; educated Eschelon on Qwest's policies of responding to 2 options
listed on applications and/or working with SICM to develop alternatives, of
new collocation relinquishing policy and of existing CLEC to CLEC
collocations. Explained how orders in batches of 10 or more will be staggered
over seven days as a means of prioritization. Assigned a collocation project
manager. Investigated how to rectify odd lots of APOT, developed process to
fill in the gaps. '

b. See Trade Secret Attachment A.

€. 4-5 meetings lasting 1-2 hours each for committee members. Unquantified
hours for product people that internally worked issues and for the collocation
project manager.

d. Team identified issues, discussed procedures and policies, formulated
action plans and agreed on steps to resolution. 'Issues addressed:
Augmentation timelines, alternatives when applications are rejected,
collocation relinquishing policy, CLEC to CLEC collocations, prioritizing
collocation applications, project management, and Mpls APOT that is in less
than 100 count increments.

€. No written documentation has been retained.

This response is continuing and Qwest will supplement it as information
becomes available.
Respondent: Tina Colvin




TRADE SECRET/PRIVILEGED INFORMATION
CLASSIFICATION RATIONALE

State: Minnesota

Description/Title of Information: In the Matter of the Complaint of the Minnesota
Department of Commerce Against Qwest Corporation

PUC Docket No.: P-421/C-02-197

Trade Secret/Privileged Information Rationale for TRADE SECRET Attachment A to
Qwest’s Response to DOC Information Request No. 103:

TRADE SECRET Attachment A to Qwest’s response to DOC Information Request No. 103
contains information that is considered TRADE SECRET because it derives independent
economic value, actual or potential, from not being generally known to, and not being readily
ascertainable by proper means by, other persons who can obtain economic value from its
disclosure or use. For this reason, TRADE SECRET Attachment A to Qwest’s response to
DOC Information Request No. 103 should be protected from public disclosure.




: Minutes of Eschelon/Qwest Meeting on January 26, 2001

lnvitees/Attenti‘es:
[Trade Secret Data Begins
Eschelon:
Karen Clausod, Director of Interconnection
David Kunde,; ecutive Vice President
Operationd and Engineering
Jeff Oxley, Vite President and General

Counsel

Lynne Powers] Vice President Provisioning
and Repai

Richard A. S ith, President & COO
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Qwest: g
Cathy Augustson, Service Delivery Process =
Becky Boyd, Network ﬁ
Bill Campbell, Product Management
Diane Dicbel, Network

Christie Doherty, Service Delivery

Jasmin Espy, Product Management

Dana Filip, Service Delivery

Tiffany Hale, Network

Arturo Ibarra, Custom Solutions

Steve Kast, Interconnect Service Center

Mike Marshall, Service Delivery Process

Audrey McKenney, Wholesale Business
Development

Freddie Pennington, Product Management

Linda Pike, Wholesale Billing

Kathy Rein, Interconnect Wholesale Service
Center '

Judy Rixe, Account Management

Kevin Saville, Account Management

Wayne Spohn, Custom Solutions

Penny Spurgeon, Wholesale Billing

Marian Wilcox, Information Technologies
Kanay Williams, Network

L. Initial Remarks

A, Qwest Eipectations for Meeting (Filip):

B. Eschelod Expectations for Meeting (Smith):

1) Eschelon ha performed as agreed upon: no opposition in 271
complaints, bayment in full of resale bill. Quwest has not followed
UNE-E agrebment. Qwest’s service quality has not improved,

proceedings, no filing of
through in implementing
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Minutes of Esc‘clon/chst Meeting on January 26, 2001 Page 2
]

(financial rédmedies) in exchange for service quality billing adjustments based on report card
in all states;

We are to resolye UNE-E economic issues within 10 days: resale bill credits, access revenue for
October, numbdr of lines in base, whether EAS is included in recurring rate, nonrecurring charge
for new UNE-E lines, AZ UNE-L coordinated cut charge, treatment of base, ordering of new
lines.! ‘ - o

Qwest will prdvi
money. Qwesti
ines i n’s base next week. Qwest will consider report card proposal and billing
adjustment proposal. Qwest is moving functions. Dana Filip has all service/process issues.
Teams are in place to fix service issues, McKenney and Smith will resolve AZ UNE-L
coordinated cutjcharge off-line. (McKenney)

Christie Dohertl and Wayne Spohn are in Dana Filip's organization, They are responsible for
all service, escdlations and project management. They are building “Centers of Excellence™ for
collocation professing. project management. and other areas. After restructuring is complete,
Qwest will proYide Eschelon with escalation lists. There will be clear lines of responsibility and
accountability. | Restructuring begins in mid-Fcbr'uary. The expectation is that service centers

will be realignel by June {with the roll-out beginning March 1). (Filip)

Eschelon will Have an integrated (virtual) service center. Toni Dubuque will handle alj types of
service center jwork for Eschelon, irrespective of where that work is actually performed.
(Doherty) Pat Hevene and Bill Fellman will be in Dubuque's group. (Saville)

I1. Discussion of Service Quality Issues

f uts.

schelon’s Measurements Show 85% of Qwest UNE-L Cuts in January Were
87 Unsatisfactory Quality.

Eschelon regarfls Qwest's performance on UNE-L cuts as unsatisfactory - 85% of cuts in
January were o unacceptable quality. (See attached handouts.) Cutover trial resulted in average
time per loop cft being substantially less for trial centers than other centers, (13.85 versus 22.13
minutes.) Still,fboth measures are far from meeting the standard (5 minutes). Eschelon measures
cut from the tifde testers are in contact until CO tech reports cut js complete or TAC determines
cut is complete§ Eschelon has TAC on site for each cut. January was a light month for cutovers,
Eschelon seeksho perform 4.000 UNE-L cuts per month plus migrations but cannot do it at this

1 In addition, Hschelon has asked Qwest a series of Questions about DSL pricing that need to be

addressed.
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Minutes of Eschelon/Qwest Meeting on January 26, 2001 Page 3

ILECs manage better performance ~ 98% without problems, no need for CLEC presence at

level of service| Qwest performance cripples Eschelon migration and loop cut efforts. Other
customer site,

2 Hschelon's Suggested Service Improvements.

Eschelon requests UNE-L orders be sent to RID system to determine if line IPG before Qwest
elon wants notice of IPG 48 hours in advance of cut. (Kunde)

Eschelon observes that MPAC js frequently down without notjce and with no indication of when
it will come back up. Qwest needs to keep CLECs better informed. (Powers)

Eschelon believes there arc resource issues in Qwest COs in OR, WA, MN, AZ, and UT.
(Powers)

3. Qwest Responses.

Cutover trial wjll end in a couple of weeks. Qwest will need to review results to determine
whether Qwest 1 prepared 10 agree to extend trial on a permanent basis. (Saville)

Qwest has a tea
process. There
Qwest hopes t
(Augustson)

ill be a conference call on January 31 with Qwest wholesale and network reps.’
have a response on what its improvement Plan is after the call on the 31*%,

Qwest agrees thhy prewiring is part of cut process and that it does speed the lift and lay. Qwest
needs to analyz why the Design Verified Assign (DVA) is not being completed. Williams and
Saville will ana i i iri

Qwest will lool-:r tthe Frame Due Time approach.

it is in the process of backfilling vacancies caused by retirees, but significant
training is required. Qwest has increased staffing at Bellevye CO and elsewhere. Repair is
highest priorityil- provisioning resources do get moved to repair because it is important that
customers don®
capability to ¢{
scheduler will ot be available through IMA).  Qwest did not have a date by which the
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Minutes of Es: helor/Qwest Meeting on January 26, 200] Page 4

appointment s heduler would be available. Qwest COs wijj also try to do a better job of letting
Des Moincs krow when they are busy. (Williams) Doherty will provide to Eschelon a readout
of what the Cwest team is doing and its timeline, Responsibility for cutover improvement
belongs to Dar a Filip.

4. Qwest Proposal.
Qwest wants E ichelon to use UNE-E in wire centers that have a lot of IPG. (McKenney)

- Eschelon does not regard that as a solution, Eschelon does not want to strand investment in
collocations. Usually IPG difficulties can be worked around with advance notjce. Jeff
Thompson of Jwest has stated that having orders go through RID would help. Qwest also
indicated in C CMP that Qwest is evaluating methods for unbundling IPG, and Eschelon has
asked to remair apprised of any progress. (Kunde/Powers)

B. Repair

Eschelon prese vted repair data for unbundled loops and T-s, Qwest repair performance was
unsatisfactory i1 December and January. Translation Tepairs were particularly time-consuming -
mean ume for repair 44.8 hours in December and 31.7 hours in January.  Three-fourths of
Eschelon lines e in Minnesota, so more problems are observed in Minnesota. (Powers)

Qwest requested trouble ticket numbers. (Diebel) Powers wil] provide. Responsibility for
improving repa r belongs to Filip.

C. Networ< -~ LIS Trunking,

Eschelon prese 1ted data showing 31% of LIS trunking orders were held across our six markets,
even though E:chelon provided advance forecasts to Qwest. This s unsatisfactory. Eschelon
said Qwest did not engage in adequate cooperative planning for ]S trunking. Eschelon stated
that Denver wo tld be the site of its next switch coming on-line. (Powers)

Qwest will und :riake Joint planning for Denver LIS trunking (and network planning generally)
with Eschelon. Wayne Spohn is responsible.

D. Networ ¢ - T-1s,
Eschelon preses ted data from February, 2000 through January 23. 2001 showing 45 percent of
all T-1 orders v ere either held or were provisioned with defective loops. This is unsatisfactory.

(Powers) Esch lon will provide T-1 information. ( Kunde) Since February of 2000, Eschelon
has repeatedly ¢ sked Qwest to provide a writlen policy on held orders.

E. Held Order Policy

Qwest previous ¥ promised a written policy statement by January 31, However, that will be
delayed. No fir n date was given but end of February was suggested. (McKenney) Qwest stated

NONPIBLL. L iC g <
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Minutes of Esct elon/Qwest Meeting on January 26, 2001 Page 5

that it will not build new facilities for wholesale. Eschelon must escalate issue with Qwest.
(McKenney)

F. Resale - Day of Cut Issues.

Eschelon states that while CENTREX conversions are managed, ]FB conversions are not.
Eschelon experiznces substantial feature problems with 1FB conversions and spends significant
time resolving t 1em. Eschclon finds the escalation process in Denver extremely unsatisfactory.
Qwest prevents Eschelon from creating repair tickets on these lines unti] 72 hours afier cur.
Eschelon requesed a 72-hour hold for 1FB lincs, similar to that for Centrex lines. (Powers)

that it was not h. ving the problem with the Denver Center with other CLECs (Powers disagreed).
Qwest will prov.de a service Management escalation list for 7 x 24 coverage. Qwest also agreed
to have Terry Sinmons talk with Eschelon about the Denver Center issues. (Doherty)

G. Account Team.
1. Collocation Project Manager.

Eschelon has ertered into portions of Rhythms amendment 1o get augments done in 30 days.
However, that Frocess applies only afier a time lag, and the forecasting requirements are often
onerous. Some current augments are subject to the Previous process, which is very lengthy.
Eschelon reque: s project manager from Qwest to work uni] approximately June to move

(Powers)

Qwest believes ts new center for collocation excellence will help. (Filip) Becky Boyd will be
meeting with E:chelon people on February 2 1o discuss. Qwest will get back 1o Eschelon on
request for proje-t manager. (McKenney)

2. DSL Manager.

Eschelon is pla-ning on rolling out Qwest DSL product on March 1. Eschelon is seeking
Iraining on proc ucts, how to track down problems. and reporting. Eschelon requests a DSL
project manager C urrently, Covad provides one full-time and two half-time representatives to
support DSL. (Fowers, Clauson)

Qwest will respond to Eschelon’s needs. (McKenney) A meeting is scheduled on Tuesday to
discuss DSL issues. (Saville)

NONPUBLIC DOCUMER ¥
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Minutes of Esct elon/Qwest Meeting on January 26, 2001 Page 6

3. Billing/Pricing Manager.

H.  UNE-E issues.

Eschelon reques's a presentation on pricing. Eschelon is concerned about what line USOCs inits
base will be billxd at UNE-E rates. Eschelon expects all but a very few lines in its base wil] be
billed at UNE-]. rates. Eschelon will provide to Qwest the [ist of line USOCs that Qwest
Previously indic ited it would include in the line count, which appears to be too limited to cover :
all lines. (Claus In/Smith)

Qwest will resclve issue of base line count and other UNE-E economic issues in 10 days.
(McKenney)

I. Report ¢arq.

Eschelon will prduce monthly report card for Qwest for each state.. January report card wil] be
provided 10 Qwr'st on or before February 22, (Powers) Eschelon believes Qwest’s commission
approved prices are for high quality wholesale service. When Eschelon receives unsatisfactory
service. it is not getting what it is paying for. Eschelon wants bill adjustments for poor service in
each state. If Qu-est agrees to this, Eschelon wilj relinquish Minnesota DMOQs. (Smith)

Qwest will revie'v report card. Qwest will consider Eschelon's proposal. (McKenney)

Smith and Filip -vill meet during the last week of February to discuss the report card.

o T
NONE 30 00 i
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- DOC 104

State Of Minnesora
Department of Commerce
INFORMATION REQUEST

P-421/C-02-197

Information Requested From: Qwest Corporation
Information Requested By:

Date Requested: 03/22/2002

Date Response Due: 03/27/2002
REQUEST:

In Qwest’'s response to Information Request DocC 067.b in docket
P421/DI-01-814, Qwest provided a list of "Eschelon Implementation and
Consulting Teams. " Please provide the following with respect to that list:

a. The work product resulting from work performed by the Cutover (Loop

Cutovers/Hotcuts) Team.
b. Notes of every meeting involving Qwest and the Cutover {Loop

Cutovers/Hotcuts) Team.
c. The number of hours spent (to date) by the Cutover (Loop

Cutovers/Hotcuts) Team providing services to Qwest
A description of the work performed by the Cutover (Loop

Cutovers/Hotcuts) Team.
e. Any written document describing the work to be performed by the Cutover

(Loop Cutovers/Hotcuts) Team.

RESPONSE:

Qwest objects to thisg data request on the ground that it ig overly broad and
unduly burdensome. This response is continuing and Qwest will supplement it
as information becomes available. Notwithstanding and without waiving the

objection, Qwest states:
4. Qwest and Eschelon performed a cutover trial, which resulted in the

Creation of the Cutover cwenter in Omaha. That center is known as the Qccec.
The Qcec handles all coordinated cuts, which are orders that have a specified
time during which the order must be worked.

b. Qwest has neo notes from the meeting with Eschelon in regards to the
cutovers.

C. Qwest had weekly 1 hour meeting with Eschelon during the trial which
lasted about g weeks. Qwest continues, even today, to have meetings with
Eschelon and the Qccc every other week lasting 1 hour each.

d. The team discussed the orders that were to be cut, and out of which
ral office so Qwest could have central office techs available for those
cuts. The team discussed any problems thar occurred during the cut and

Process is being followed.
€. See Trade Secret Attachment A.

Respondent: Tina Colvin




TRADE SECRET/PRIVILEGED INF ORMATION
CLASSIFICATION RATIONALE

State: Minnesota

Description/Title of Information: In the Matter of the Complaint of the Minnesota
Department of Commerge Against Qwest Corporation

PUC Docket No.: P-421/C-02-197

Trade Secret/Privileged Information Rationale for TRADE SECRET Attachment A to
Qwest’s Response to DOC Information Reguest No. 104:

TRADE SECRET Attachment A to Qwest’s response to DOC Information Request No. 104
contains information that is considered TRADE SECRET because it derives independent
economic value. actual or potential. from not bein g generally known to. and not being readily
ascertainable by proper means by. other persons who can obtain economic value from its

disclosure or use. For this reason. TRADE SECRET Attachment A to Qwest’s response to
DOC Information Request No. 104 should be protected from public disclosure.




[Trade Secret Data Begins

» “Pete Vielhaber” <pvietha@uswestcom> on 10/04/2000 06:48:25 AM
Y=

Please respond to pvietha@uswest.com

To: Phil SldnnerlCOMPLEX/USWESTIUS@USWEST. gshypul@uswest.com, “Toye,
Denise* <dtoye@uswest.com>, “Newman, Janet” <jinewma@uswest.com>

(> o dtombis@uswest.com, Jrixe@uswest.com, Ray

: BurtoryCOMPLEX/USWES TUS@USWEST, caugustQuswest com, Mary
MadWCOMPLEXMSWESTMS@USWEST. “Leech, Debora® <dleech@uswest.com>,
“Ellison, Pamela® <peliso@uswest.com>, "Kiing, Rosemary” <rkine@uswest.com>,
“Saulters, Michelle® <magilli@uswest.com>

Subject Dise In Error

Phil- please have your testers follow the Proposed change below.
Deni- Process change?
Janet- Please get this to our testers.

Jerry- Talked to some of my testers and tha local RCMAC last nighe
about the issue céoncerning the 11:00pm "auto-disconnect on Eschelon's
(and other CLECS) orders. We've discovered that many times when

we call RCMAC and ask for the D-Order to be held, the RCMAC cnly

PUts a hold on the "combo ordere. This seems to correlate with many
of the orders that have been disconnected in error.

Beginning immediately, we will request RCMAC to put a hold on both
thie Combo Order and the D-Order. Maybe Dawn can halp with process
and compliance on the RCMAC side. Of course, we will continue to

contact the "Call Handler* to get the dates moved out on all the orders.

Pate Viclh&hcr'
{515) 286-5645

I - att1.htm

begin:veard
n:Vielhaber;Pete

tel ;pagar: (515) 283.27n9
tel; fax: (515) 241-1393
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>
Eschelon Minneapolis Trial Proposal %%
zL
Problem Statement: 23
Eschelon (CLEC) has concemns with Qwest’s current performance on coordinated
cuts for UBL orders. Their areas of concern are:

> Qwest Cut activity on day of cut is taking an sxcessive amount of time to
complction and their cnd uscr is out of scrvice during this entirc time.

> Cut problems include issues such as:
> Facility and Eschelon dial tone issues discovered because proper pre/post
ANI was not performed.
> Jumpers not pre-wired and this s adding to end user downtime.
> RCMAC disconnect order being worked prematurely.

Objective:

Joint trial in (Eschelon to provide two central offices from the tollowing areas;
Portland, Seattle or Minneapolis-St.Pay] area) to Improve UBL Coordinated Cut
Process

Scope:

> Trial to be conducted in two (2) central offices in either Portland, Seattle or the
Minneapolis-St. Paul area.

> Trfal period. would be for 60 days.
> Tentative starting date is Monday Nov. 13, 2000. Trial would go through to January

13, 2001. The starting point would be any orders with coordinated cuts scheduled for
November 13™ and continue on through January 13*,

P:ocess Tasks:

> Qwest would request Eschelon to “stagger” the coordinated cut times if multiple -
cuts on the same day at the trial centra] offices on the upfront LSR5 received from
Eschelon.

NONPUBLIC DOCUMENT
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> Eschelon will also make sure telephone numbers have been prep’d for number
portability within 12 hours of receipt of FOC.,

> On the DVA date, which is 48 hours before Due Date, the central office technicians
will do the pre-wire work and do an ANI on the QWEST cable pair. Any facility issues

the coordinated cut date is in jeopardy.

> On the Due Date, at the commitment time, the implementer will contact Eschelon to
verify that the cut is still on. The implementer will establish the open line between the
central office technician and Eschelon. The central office technician wil] stay on the line
with Eschelon, unless both parties agree to the cut method,

> Eschelon will identify which cuts need to be done Line-By-Line and which ones
can be grouped.

> For the actual “lift and lay” cut, the central office technician would perform the cut,
check for Eschelon dial tone and perform an Eschelon ANT (dial 711).

> Upon completion of the cut, the Implementer will then contact the RCMAC to work
the disconnect order.

»  The central office technician will remove the old jumpers without interrupting the
new UBL service,

>  Any Jeopardy condition encountered during the cut will have a| parties attempting ,
~ to resolve while on the open line. If the Jeopardy condition cannot be resolved in a o

11/01/00 DRAFT NONPUBLIC DOCUMENT
CONTAINS TRADE SECRET DATA




> RCMAC will be contacted to make sure the disconncct order is not worked
prematurely until jeopardy condition is resolved and/or new due date established.

> If a problem is discovered by Eschelon within 24 hours of the cut, Eschelon wil]
contact the Implementer involved with the cut.

NONPUBLIC DOCUMENT
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Eschelon Telecom .
Coordinated Cutovers of Unbundled Loops With LNP

L Issues and Recommendation

Eschelon Telecom has raised numerous quality, timeliness and staff resource issucs
associated with Qwest unbundled loop conversions. Under the terms of the business-to-business
deal with Eschelon, these issues will be escalated to Greg Casey, Executive Vice President
Wholesale and ultimately Jos Nacchio, CEO (in 10 business days) if Qwest does not provide a
substantive plan to resojve Eschelon's concems on Tuesday, February 27, 2001. The team’

Central Office basis,

IL Background
* Since Eschelon started turning up their facility-based network in early 2000 they have

.

consistently reported that conversion of unbundled loops to their network has been a chronic

identified some process gaps. These weekly meetings have, however, done little to address
Eschelon's concerns regarding coordinated cutovers,

* 1731/01 Eschelon submitted an Unbundled Loop forecast indicating an intent to convert in
excess of 83,000 lines in 2001: '

.Summary by State: # of Loops

Arizona 1 8, 676

‘CO]ome 3’754

Minnesota 14,208

Oregon 19,782

Utah 9,478

Washington 18,036

Total Loops 83,934 |

NONPUBLIC DOCUMENT _
CONTAINS TRADE SECRET J4TA

! Team includes Kevin Saville, Ken Beck, Lori Weaver Jerty Shypulski, Cath
. \ ypulski, Y Augustson, Janet Newman (for Deb
Leech), Denise Toye (for Diane Diebel), Pat Levene and Judy Rixe.

? Qwect has partisipation from: sccount team (Judy Rixe and Par Levene), Test and Tum-Up (Pete Vielhaber, Phi]
Skxngcr},.Cenml Office (Lori Weaver), Denver Interconnect (Stephanie Skarbeck), Duluth Order Writing (Kerry
Lapcinski) and unbuniiled process (Cathy Augustson),




IL. Cutover Trial

As part of November 2000 business-to-business dea] negotiated with Eschelon, Qwest
agreed to conduct six-wesk loop cutover trial with Eschelon, Jerry Shypulski worked with
Eschelon (v develop a wial conversion process customized to Eschelon’s requirements in six
central offices (two each in Minneapolis, Seattle and Portland). This trial process actually
encompassed much of the standard M&P used for all co-providers, the major deviation being a
commitment for the tester and COT to remain on the telephone with Eschelon while the cutis
taking place. The trial ends on February 28. :

Eschelon’s primary objective for the trial was to reduce the average loop cutover time
down to five minutes or less. The empirical results from the trial, however, are mixed. During
the period of the trial Eschelon reports that Qwest averages 22 minutes per line on coordinated
conversions in offices that were not part of the trial. For the six offices subject to the trial, Qwest
improved to 13 minutes per line,

L Escinclon Proposed Standard versus 271 PID Standard for Loop Catovers

IV.  Options

1. Continue with standard Unbundled Loop Conversions processes and procedures where
Eschelnn places orders for loop conversion on an as nceded basis,

* Risks: Extreme customer dissatisfaction due to likelihood that volume of requested cuts
can not be met nor wiet at the cuy standards expected of Eschelon. Issue of conversions
will be escalated-and may result in regulatory proceedings.

- ®  Benefits: No deviation from standard process.

2. Expand tria] Processes, including asking Office Technician, to remain on line, to all cuts
ordered by Eschelon.

o
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metrics or facilitate a large number of cuts.
* Benefits: Eschelon will recognize Qwest's attempt to manage a process to their
specifications. Qwest likely to see some cutover performance improvements.

3. Developa Proj;ct Plan and Project Team that couid accommodate executing a mass '

market for cutovers and provide lists of all cuts in a particular CO to be cut in mass on
specified day. In that CO, pre-wiring work would be completed for ail lincs in advance,
Then on day-of-cut, all lift and lays would be performed rapidly, one after another, with the
Eschelon personnel present in CO to note and communicate each cut and to do the LNP port

on an almost real-time basis,

® Risks: Requires dedication of Central Office technicians or outside contractors to the
Pioject. Project would need 1o be closely managed to avoid risks associated with
interfering with 271 efforts, :

* Benefits: Project represents best chance of meeting customer requirements in terms of
volume and timeliness. .

V. Recommendation and Other Considerationg

Qwest should agree to implement a Project plan to migrate Eschelon’s resold UNE
platform lines to unbundled loopg on a CO by CO basis. Qwest should agree to negotiate and
work out the specific details of the loop cutover project with Eschelon. The following issues

- could be addressed in the project plan discussions:

* Project could be started/delayed to address Qwest resource issues and 271 objectives in
particular states, '
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* Eschelon could be required to add all new endusers to their network via the UNE.-Star o8
Platform until a certain Jevel of lines are reached in a central office. Some predetermined 3 E
volume could trigger a central office specific mass conversion precluding the need to manage 2 o
‘coordinated cuts on an order by order basis, %

" NOWP,
CONT

® Eschelon could be required to agree that loop conversion Project satisfics “Implementation
Plan” requirement in B2B dea], :
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High Level Pracess Flow

Eschelon:
> All orders are Coordinated “Hot Cut™ without Qwest truck rall to end user premise
»  All orders carry a coordinated cut appontment ime ot 8:00 AM of Due Data

> Eschelon has a technician at end user premise for each cut

on
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Process Work Steps

IM1 At appointment time, Implementer (IMPL) will cal) the CLEC to confirm cut is still on

CL1 CLEC will confirm cut is still on. If not see CL3

Cco1 Will be at the Central Office (CO) 2t the appointment time. Will have pre-wired the now
jumpers prior 10 appointment time on the DVA date of Qwest order (two days before due date)

IM2 Upon CLEC confirmation. the IMPL will contact CO rechnician to begin “lift-n-lay” cut

co2 CO tech performs the necessary work including ANI at cable heud before wnd alter cuL Any

problems or discrepancies results in no cut being done and CO tech contacts the IMPL
cO3 If no problems. the CO tech contacts IMPL that “lift-n-lay” cur was successful
M3 Reccives positive notification from CO tech of successful cut and contacts CILEC that work is
complete. If there are problems with cut, IMPL will contact CLEC with status.
CL2 Receives notification from Qwest IMPL and accepts unbundled loop order. CLEC alsp
completes the portability subscri%tion Eull. If not see IM§
IM4 Receives acceptance from CLEC and then contacts to release the disconnect order of
POTS service in the Qwest CO switch.
RC1 RCMAC performs work steps associated with the disconnect order. The disconnect order
carrics & CRO (complets with related order) in association with the unbundled loop order and
needs to be manually released upon notification from the IMPL
CL3 CLEC has initially indicated they are not ready. They will need to do whatever to get ready and
: re-contact Qwest
CL4 See CL3
CLS Based on inirially not being ready, can the CLEC be ready and re-contact Qwest IMPL within
30 minutes of appointment time. If yes then go to CL1. if not go 10 CLS.
CL6 CLEC needs to contact IMPL cut will not happen today and then send in a change to the LSR
requesting a Due Date change.
IMS > Have receive an unaccepied unbundied loop order and begin to work with CLEC and/or

In all'cases, IMPL puts order into Jeopardy and notifies Service Order Assistant (SOA) and
RCMAC that there is a problem and order is being held due 1o CLEC.

CO tech to fix problem and/or retum service to original ctate.

> Have received notification from CLEC that they are not ready and will be changing the due
date. Must contact CO tech and re-work service back to original state if “lift-n-lay™ was
performed.

> Have received no notification from CLEC of either acceptance and/or due date change
within any acceptable time frame. If “lifi-n-lay" has been performed, contact COtechtwo
return service to original state.
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L

9.

OVERVIEW OF ESCHELON TEST AND TURN-UP PROCESS

Review all orders and confirm cuts for the day.

Communication between Qwest and Eschelon Testers.

Eschelon Migration Engineer gives go ahead for Lift and Lay to Eschelon Tester.
Eschelon Tester gives go ahead for Lift and Lay to Qwest Tester.

Qwest Tester indicates Lift and Lay is complete to Eschelon Tester.

' Migration Engineer veritics dial tone on-site and initiates teting.

Eschelon Tester communicates with Qwest Tester to get Translations worked.
Eschelon Tester ports numbers.

Eschelon Migration Engineer completes testing and communicates back to Eschelon Tester.

10. Eschelon Tester contacts Qwest Tester to release and close out orders.
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Gerald Shypulski <gshypul@uswastcom> on 02/20/2001 10:09:31 AM

Tailind

{-—V""-

To: . Pam Stegora Axberg *“pategor@uawest.com», Randy Williams “rwilli@uswest.com»,
liweave@uswest.com

cc: Catherine Augustson <caugust@uswest.com>, Judy Rixe <jrixe@uswest.com>, Christie

Dobherty <cdohen@uswest.com>, Jerry Shypulski <gshypul@uswest.com>
Subject Eschelon Trial data

Team,
I just wanted to provide a summary of the data so far from the Eschelon

"hot cur* trial...
‘the attached Excel Spreadsheet is accually from Eschelon WOrk sheets

with my summary calculation; listed.

Overall, through the trial dates of 11-29-00 thru 3-11-03i, the cuts
compleced under 10 minures were 56% of time among all che trial offi;es.

When including cuts completed under 15 minuces the percent jumps to 82%.

When we started the trial Eschelon was quoted as saying that cuts were
taking on an average of over 20 minutes.

My goal of the trial was to improve that and get it cleser to, in my
opinion, what it should be as within 5-10 minutes per line (if ovA is
completed and pre-wired).

Also if I take the data and apply it to the 21D meas:rement (which is
hour for 16 lines or less) a votal of 16 cuts would have exceeded thar

measurement,

While I know we have room for irprovement, I feel there should pe
acknowledgment on both sides regarding the positive aspects. The data
Presented by Eschelon at the Network meeting on Friday, 2/:16/0:,
reflected the worse 3 week perisd of trial (7 out of 98 lines were
completed under iv minutes= /¥, pu: Jumped to /u¥ complecad under is
minutes).

Jerry Shypulski

”:j « att1 htm

! - Eschelon Trial Information. xis NONP UBLIC DOCUMENT
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Pat Levens

@ Dana breniung < strenioqwest.com> on O3/241Z001 11:03:47 M
93

Te Cathy Garcia <crparci@qwast.com> , Jamas Mackie <Jmackie@uswast.com >, ssheahs Bqwest.com, plevens@qwast.cam
-3 “Stichtar, Kathlsea L* < kistichter@eschelsa.com>

Subject:  {Fwd: Mostiog minutas from 82301 aal)

Attached are the minutes documented by Kathy Stichter at Eschelon.
Please revieu snd Let ae know if you have any questions.

Thank you Kathy for sending the notes|

Dana

Return-Path: <klut{chtnrﬂcncholon.con»

Received: from egate-neé.usuc.uswest.com Cr151.117.64.218]) by
netmsil2 uswc.uswese.con (Netscape Messaging Server 3.61) with ESMTP id AAA2CEB
for <dfrenki3netu-ilZ.u:uc.u-uoat.:onr; Ved, 29 Aug 2001 12:40:58 -0s00
Received: from uswgco33. uswest.com (localhost [127.0.0.1)) by

egate-neb uswc.uswest.con (8.10.0/8.10.0) with ESHTP id f7Tleur11606 for
<dfrcnti3quect.con>; Wed, 29 Aug 2001 13:40:56 -0500 (cDT)

Received: from k2.corp.eschelon.conm ([209.150.197.1581) by uswgco33.uswest.con
(8.10.0/8.10.0) with ESNIP id 17T1ets22718 for <dfrenkidquest.com>; Wed, 29 Aug 2001
12:40:55 -0600 (MpT)

Received: by k2.corp.eschelon.com with Internet Mail Service (5.5.24653.19) id
<RJIGRBZSG>; Wed, 29 Aug 2001 13:36:37 -0S00

Hestage-10: <E}7A7C69F2FZEOLEA560A66DOC570C18025702955&2.corp.es:hclon.con>

From: “Stichter, Xathleen L." <kistichteraeschelon.com>

To: dfrenkidquest.com, "Powers, F. Lynne® «flpouersaeschclon.coNt, “Schiller, Tins N.®
<tmschillerdeschalon.com>, "Lewis, Rick £ » <rflevisRerchalan.coms

Subject: Meseting minutes from B-23-01 call

Date: Wed, 29 Aug 2001 13:36:36 ~0500

MIME-Version: 1.0
X-Mailer: Internet Mafl Service (5.5.2653 . 19)
Content-Type: nultipart/mixed; boundaryr'----_:_Next?art_000_01c13039.88c83630'

X-Mozills-Status2: 00000000

Dasna,
Please distribute these minutes to others within Owest with a need to know.
1f there are omissions or errors please tet me know.

Thanks -

<<8-23-01 Mtg Dane Frenking.doc>»

Kathy Stichter

ILEC Relations Menager
Eschelon Telecon Inc

Voice 612 434-46022

E-Mail kigtichterdeschelon.con

- 8-23-01 Mto Dana Frenking.doc
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Eschelon/Qwest Meeting
Summary and Action Log

Next Meeting:
Thursday, Septemher 6, 2001

Conference Call Start Time: 1:00 p.m. CST
Conference Call Number: 877-542-7612 passcode 6725264#

Summary of August 23, 2001 Meeting

Specifies:
Purpose of Meeting: Discuss open issues. Meeting Date [Start Time |End Time
8/23/00 1:00pm _ {2:00pm
Location: Conference Call Call-In Number 877-542-7612
: passcode 672-5264#
Meeting Chair: Kathy Stichter Documentation: Kathy Stichter
Attendees:
QWEST ESCHELON
Dand Fienking Kathy Stichiley
Kathy Garcia Tina Schiller
odd Miller Rick Lewis
Pat Levens
Steve Sheahan

Summary:
There was discussion around the issues from the ‘in person’ meeting with Eschelon in Omaha.

*  48-Hour Dial Tone Test: July 29, 2001 the 43-hour dial tone test process was rolled out. Qwest just
needs to check for compliance and training issues.

* IMA Access for Omaha QCCC: Supervicnrs, Screeners, the Audit Team and the Resolution Team in
the Omaha QCCC now have IMA eccess,

® ANAC: The ANAC process will now be done during the 48-hour dial tone test process, both at the
Qwesat fucility and at the apot bay.

* CNR: There is now better communication on JEP notices and Eschelon is now getting secondary
notices and a call from the service manager for CNR.

* CFA changes day of cut: Dana was not sure she had documentation of this process. Kathy Stichter
advised her we have documentation,

¢ Eschelon was going to correct long hold times. Per Dana their hold times are shorter.

Tina sent documentation on bad cuts to Dana. Dana was unable to find some of the examples with the

PON. Tina will get the LSR or order number to Dana. Dana will investigate and document findings on a
spreadshect. Dana will send the spreadsheot to us prior to the next moeting. We will discucs the examples

on the next call.

Furure meeting will include discussion around examples of bad cuts from the previous two weeks. Tina will
get the cxampics, with order numbcrs, to Dana by the Tucaday of the week in which we have our call. Dana

will have the investigation complete for discussion during the call.
NONPUBLIC DOCUMENT
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Issues and Action Items
Action tem Due Date Status
Troubled Cuts Tina Schiller  |Tina will get LSR or order 8/4/01] Open
number on examples to Dana.
{Dana Frenking [Dana will investigate examples, 9/6/01] Open

Troubled Cuts
create a spreadsheet and senyd

spreadsheet to Eschelon for

discussion on next call,

Tina will have her testers enter a

note in the tracking database of

the orders that experience NDT.

1.

-

Ongoingl Open

1.2(Trouble Cuts Tina Schiller

Trade Secret Data Ends]

NONPUBLIC DOCUMENT
CONTAINS TRADE SECRET DATA




- DOC 10s

State Of Minnesota
Department of Commerce
INFORMATION REQUEST

P-421/C-02-197

Information Requested From: Qwest Corporation
Information Requested By:

Date Requested: 03/22/2002

Date Response Due: 03/27/2002
REQUEST:

[TRADE SECRET DATA BEGINS In Qwest’s response to Information Request DOC
067.b in docket P421/DI-01-814, Qwest provided a list of "Eschelon
Implementation and Consulting Teams.* DPlease provide the following with

respect to that list:

The work product resulting from work performed by the DSL Team.

a.
b. Notes of every meeting involving Qwest and the DSL Team.

c. The number of hours spent (to date) by the DSL Team providing services
to Qwest.

d. A description of the work performed by the DSL Team.

e. Any written document describing the work to be performed by the DSL

Team. TRADE SECRET DATA ENDS)

RESPONSE:

Qwest objects to this data request on the ground that it ig overly broad and
unduly burdensome. This response is continuing and Qwest will supplement it
as information becomes available. Notwithstanding and without waiving the.

objection, Qwest states:

{TRADE SECRET DATA BEGINS
a. The DSL team documented and/or developed processes for ordering and

provisioning of Resale DSL for wholesale customers.
b. See Trade Secret Attachment A.

€. Bill Fellman was assigned as the single point of contact at Qwest. He
performed this function from February 2001 to June 2001. In February and
March, Bill met with his counterpart at Eschelon on a daily basis. They
coordinated meetings between five designated workgroups, Order Fulfillment,
Provisioning, Test & Turn-up, Installation, and Repair. During this time
frame, February to June, the estimated time spent in joint meetings with
Eschelon to be 220 hours.

d. Resale of Qwest DSL was a relatively new product. Eschelon and Qwest
documented, established, and tested processes for Resale DSI, including the

ordering of equipment. These would be processes used by all Wholesale
customers.

e¢. See Trade Secret Attachments A and B.
TRADE SECRET DATA ENDS]
Respondent: Tina Colvin

NONPUBLIC DOCUMENT
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TRADE SECRET/PRIVILEGED INFORMATION
CLASSIFICATION RATIONALE

State: Minnesota

Description/Title of Information: In the Matter of the Complaint of the Minnesota
Department of Commerce Against Qwest Corporation

PUC Docket No.: P-421/C-02-197

Trade Secret/Privileged Information Rationale for TRADE SECRET Attachments A and B
to Qwest’s Response to DOC Information Request No. 105:

TRADE SECRET Attachments A and B to Qwest’s response to DOC Information Request
No. 105 contains information that is considered TRADE SECRET because it derives
independent economic value, actual or potential, from not being generally known to. and not
being readily ascertainable by proper means by, other persons who can obtain economic
value from its disclosure or use. For this reason, TRADE SECRET Attachments A and B to
Qwest’s response to DOC Information Request No. 105 should be protected from public
disclosure.




MINNLSOTA
DR T NG, PR oo ﬂQ‘[
Co N O -0
[Trade Secret Data Begins ) ALLACHMENT P

g “Ludke, Jay E.* <Jeludke@eschelon.com> on 01/23/2002 04:46:42 PM

To: ssheaha@'qwest.com

ce: “Stichter, Hathleen L.* ﬁsﬁdﬂor@esdwlon.com, “Johnson, Bonnle J.” <bliohnson@eschelon.como,
“Schiiler, Tina M." mdwiaer@eschalon.cow. “Garlock, Anne M.” <amgariock@eschslon.com>,
mmclemedqwest.com, wlallma@qwest.com

Subject: Qwest-Esc helon DSL Resals Project Deilverables (from RADSL 2001 D svelopment)

Stave:

I wanted to ccitact you to follow-up on action items assigned to me last
Year during ocur development cycle for the Re-sale RADSL product.

As you may knov, I worked closely with Bill Pellman as a SPOC for Qwest on
this project -- he and 1 co-produced both of the attached documents and
presented to tne collective representatives at the June 14, 2001
Qwest-Eschelon meeting. Atcached are the key materials from that meeting:
Pregentarion a-d Long-Term Needs document.

For the follow.ng items, I am asking for your input/assistance to complete
them: .

hd Scheduling of Group 1 & 2 sMp Teams Review Sessions: See attached
document cutlir:ing how we structured our "Virtual Implementation Team.*
This is relatec to the items on the Long-Term doc. under "B2B Operational
Processes Pina.ized" with mY name amgigned. Group 1 involved the Order
Fulfillment anc Provisioning staff anag Group 2 Test & Turn-up, Installation
and Repair sta:f. I would like to schedule two meetings/conf. calls -- one
for Group 1 anc¢ one for Group 2 -- with SMEs from both sides (or if stafs
assignments have changed their replacements) to review agreed upon B2B
pProcesses and create any action Plans/follow-up as needed to address igaues.

» Billing Group SME Meeting: You can see on the chart, this group was
to meet post product launch -- this group has never met. I would like to
help facilitare setting up SMEs from both sides to discusa any billing
related issues -- could You identify SMEs from your side and I will for
ours? :

. CPE Wholesale Ordering Process Review Session: I have been working

directly with Molly Clemen on this process and issues we discovered. I
believe wo have an epexrativual piotesw, Dut would suggest holding a joint

meeting with Quest-Eschelen staff to review what was developed so the
appropriate harioff can be completed -- this would be related to completion
of the Long-Tern Needs item under cpr *Wholesale Ordering Processg
Finalized.* I san work with Molly Clemen directly on this but let me know
if you or other Qwest staff would like to participate.

I would like to schedule these forums/meetings ASAP -- to be held by the
first week in February (by the 8th). Eschelon staff will be meeting
internally befoze the Group 1/2 sessions to identify performance
data/issues. I can help provide you with any documentation produced relaced
to the developm:nt in each area if you do not have it.

Bill: I am wonlering if you would agree to participate in the Group 1 & 2
Teams Review Seasions for historical reference?

NONFUZLIS DOCUME pe:
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Thanks much ani let me know! B

ttit'tt't"ttt*'tt't'it-ttt'tt'ttttt"QQQQQOaQ.t.t.t'-'

JAY LUDKE

Product Develocament Manager

Eschelon Telecam, Inc.

612.436.6246 (roice) 612.436.6346 (fax)
jeludke@eschelsn.com (e-mail) - www.eschelon.com

LA A 2212 22T T YIey ’ii't'.i"'ti....iiti'ttt'i"'tt't*’t'.'t

<<QwesBt Prase'ltation__osltol.z.ppt:»
<<esch-qwest_d:l_long-term(FINAL).docs»
<<i ludke_nmet:e.ams_qwestdsl (PINAL) .pptas>

- Qwest Presentation_061401.2.ppt
- esch-qwest_ dsl_long-term(FINAL).doc

- jludke_smetﬂams_qwestdsl(FINAL).ppt

NONFUBLIC SUCUMENT
SONTANS TRANE RE7 36" 327




SLIP SHEET

SME TCAmS -




1439 ] Jsemp MG W..ss:“(.l—ldgu

FpTad0 SRTERM P3O0 Y50 OEO) O pereen S o Do
S0 “SSndy VOBRLONY TSC) PO M0H ST 1SOVY BOS S2UON
. m (10pa0 w4 s uompey o

.lx!!s;t;t!raﬂs;!t;
BIDOMPS S UsIvg . . ii»raﬂnslnx.ﬁiﬂzlld%
SOV 20} 300480004 UeRBnpIOeT)

SH9X) MRS AL 10 SO0y
€840 pU-Or-Pug aepan, 3!.‘5‘53!5!3!"85&

RIOYJ AN 10 a0 3‘3.-3.‘?58{“.838-!!5
¥ A WNE UML) O) LOMTIET 1D WOy

O IT 09 500 BNS A4 £3043 0 PINOOR 0 PG  Randdmg wons,

%3 'DO0KPE0) Sanesy wony 375 S9arD Do} pre, 92049

BN [l e A T T {014 a08yy) wpspsmirong
L7L _ayGES 30vHL SNIVING. 294 82048 MOYVIOM PUT-OFPU3 & LOPMUIORY SPVILG SON, B8 1-0NS INVG
; ( n .35:521:!:8!12.’5-5-
NIWNON MANANON (21 pue Sunsismesdumunsny 9.0 (1) e/ sy o wOM a1, schOID Asemng
.Bg:?g.'oxvqﬁﬁ.-&gg

0lg ug
fiﬁn!ag:s;oo!ﬂug!
(pasndey swry ) nioy3 G dT by

. sgwluk.:p&.ia!é!.gw.gdg
.glloczptﬁ.us»zugu-rtsiaazw:

R CEEEE PR > deescceasnvoa., . w0y p—chry D 150 w0 |‘l~a"‘$¢w‘!§¢l
0 RUOL IS IV 10 RGP B2y VB 3 8 3 Spn) Aep

s ‘. 2R S A ... &

SIS een)

$3/i5 60 I MIIAY3IAO
7%

NVIL MOTIHYOM ONI-OL-ON3I X
BRI R T :

L 134D ueg M o ; u S H : wiayy veg
€, 200 Y . Zane P Sr2owy
- Bnuoug kv 'y

M .
VRWpES Mg - 5 : ULLDYG 3ty
whnu aeey - . . uosinuy 3 mey

o LA Oy {919 ) udsaed wuc
Lhirg peg ol : . “.J_nm s r

» Te .
TN 242G ‘LesuLep M : VOSWLC[ BN Sap
P2 WEH[ ‘Ows0ig ’ . Bus4 ed
¢ yeduancgsun 5 . neg sy

vosyyerex ssap

NG puey
SPID vogq

ooooooooooooooooooooooooo

ONINOISIAOYd

.

{ 5

wm__JSOM O ‘ (isavy) wes; uonejuswejdw) fenynp BT T T —

2 148y oy app }SOamMp/uojayasy ﬂC—@ﬁm&Av | ,



_Aeschelonr

PRE-SALES

OSL (Potensal Sate)

Pre-Ouaily Customr
Tarough W

Escneton Pre-Ouatbes
Customer for RADSL?

Neo of Unaeterrreed

J

Manusl
Pro-Qual. Process

Escheton
Usiizes Manust
Reguest Process

N———

9
Msnual Request Form

Escheton Fits Oul
Requered Fiaids

!

Emms:mnlsFﬁ
210 Qwe<t V13 E4mad

Yes

Pre-Sales & Order Fulfilignent Operational Coordinatior
{with Manual Pre-Qualification Check Reguast
Macro Process Flow

Crwmst Opy 1-2 — Within lO.u-nabym———’
I ORDER ,

Y FULFILLMENT v
Conuesrsbore j
Loop Qusilication
Quesst Pertonre Anoier Loop
Qualibcason Aher Receipl
{Procsss m 35-38% Guaraise
e “Goos w Ge®) IF Lece Geed
"1 RADSL Oroer Pacad {Auno Fiow Twoupn SOP).
Through Sysam ¥ Quesnhanabie (Msmal)
Ordoring Qwess Deluze DL
Wil Order Deture Opton »
Couid Get Speeds up 10 840K
inerval of 33 Jow sg 256K, Oroer
10 Dey R Puces Beiore Jom (Same Oay)
aner (Next Day)
19 Business Dey Inlerved
‘ wmmoonn
e in Jeogerdy for: (1
STATUS POINT M’Cmammhm
, wil \nhg £
E<rad Confirmaon Busnness Days - Fall OuC wit
(W enacxed) 0 Ongwwtar Need Marws! Transiaton snd
or BAA Inquary 10 Verily Cous Tame Up 10 Dey 8. ¥
Submssion wes Facines sre cause. SOL G0
Recerved by Qwest will o grven. No axpediies.
¥ Qwest Support Conter Koy
Escheion Resatmits Owest Raceives
mm m.m
Camtor Function
[ Minreapelie)
Wivnn 2440 Hours .----—n------
¢ 1 Deaign Comer
Qwest Raects g —] Owest Validatse | S
Oroer Vo MA * Order s Corpieis
S0C & Dusiga Canter
, Functiea (Potantial)
Yes
DAY 12
Orter Fuliment
Process Compieie
v
Quesl Beging
Provisoning Process

CONTAINS TRADE SECRET AT

Vorgion L6 Last Update: UV



Provisioning Uupesrauona voosumauun

'_Qeschelon‘ (with Manual on Check Request)
———iscom.inc |

Macro Process Flow

Qwes! Day 2-10 — Wiswn 10 B Dey hiarvei

v PROVISIONING ESCALATIONS ¥
Qwest Sutwnity
Ordar 0 SOP ESCALATION
(Saien Orger Procaescr) nl = Process
I impiermanied 10 Rasoive
e whin § Hours
Whihin 24-48 Hours (o Submission) }
+
Escharon Hocenees * +
«~ Oeder Submiszion- ] LEVEL 1 - DSL Orwer LEVEL ¢ « PreOual.
"* Cenbmoton T
' L Psi Lovens Matale Krnsscn
Service Manager Conch, SOC
L:M—r!"m—]
LeveLs
Save Sneahan
Gorncy Service Manager
|
& Houry
¥
LEVEL S
Tord Dubuque
Ho Drecior
|
¢ Hours
: ¥
LEVEL Y
Onrishe Doharty
Qweut Maces Jeoperdy Eschaton Ovder Vice Prassgent
an Oroe 6 Wons i f¢ ~——p{ Onigenetor (Pusugh IMA)
Resaive issues) 1 Noaty of Jecperdy r
Prociems (Facesen/
DSLAM, Loop Faiurs, § Hours
Ravised Due Deis) +
} LEVEL S
o A SECes e
! OwesiPutomu OVA, | Vies
:COMMIDU:
-.--.’.".'T’:‘i'.-..- L Comaimimasn T
(See Seperats Lisengn)
Within 5-9 Susiness Deys .
. S "o
) | OwestDwignd 4
Prowsioning Process
i Carmrpiete H
».-_-—-1------ Qwett Juppornt Conter Koy
Furhelon Receves Fing Service Dotivery
Orcer Condormotion cm-m::,.
}. E Design Contar
i sTATuPowTy ! S
e = = ! Ouant Sonde E-mei Vie |
quusutsiQescheion com H yoe s o SNASNEY n
n.---"'".-I"."".---- CONTAIMG TRADE QE-E e, :
5 Provisior:
Process Camplels

. Versiea 20 Last Update: 8114
. . Decument Ownar: Jay Ludt




0'1 NOISU3A WHOJ 1$3n03Y

.:o—u:umv./ﬂﬂ-

ARG 10w DR SR o - SNy A, PO WON = OR =i Do) - Of =9 —_p¥en] &30 - on =
di} 3Tpuig - oy T T110]) peory - ON X A0P3 W ByEnd - A =7 AT 30§ SRR - 694, -
AN $3009 NOSVIN 183MD
'1¢0 1303 JAYHL SNIVINOD
INJWN30A NEaNdNON
‘[rew-g
ouoyy QUEN
xﬂ.o..u.":o.._mm.qwd@.gdﬂlo eiui] o} Adoo e yjm ~ $inoy $Z ujyym Bujmoyyo} ey) o} jlewus-e BJA S}InSes pues esee|q) uojjeuniojug ey
' + apeus § GsI0p
z $3X | _ssuppepus Nj - Joug saunj y pauniapun
£ ON Lpovde) S € ON
e BT ?. ol BN Y N N :
Y SR ey TR i g i
.—mukozo\g o F AT T S 8, * VI | 6 .rmr
NOTIHDSH 3.,5.._ 1SAMD TIId 1LSAMO | - 1314 NOTIRDST zo‘.unun.. : zo..u:u.mn
TOYTISBTIRITD) “saiosha B
.ha.-.o. ozahm.z o) Adoa Y08 — 32U0 )T UORSULIO)Y) LUN0ISND
Pim ( GO EIRBLINEVG]) B 1RUGNS ~ Lep ® y§ s3d Loy
Jmung pug w2mbas | maqne aseag ;31 ON
s o, MY 0 ULy purs ‘Y2Yd Vi woy srundsay |
10 2 (et 20) 15240 01 wsod s | paemunspuny, g0, POURI P 2BY 2GR 3u0ydn 1P 0|
?_“.x Nn..EM.. atn) auu ~ON. 10 A, | presios pue v woy alessaw | €138 o1 poyooyd n.um 0,00, 8| PR IMGK T51ppe “auwu 3014
Wamdruoiauxg way | woreas 4quaydde st | nymeas y3oys e PN | wpourussipun, 20 e, 30N | g0 saquns sion o) | see sy a0y B ER)
SUNNL0I BRI Luy YD) fenuE Y 1samd) A [saumpy 15aal) | 133942 YING [y wopagesy VL 1911} vorasg VI (#1134 uojayaeg mzo.._b:Emz_
. apny - o ) BRI LT Nt N e e
, UOSEY ) NNSY XY Ressop- Joquny 7| wopsaypend) ._ezaa..eﬂ ..0882_0
sjuduwmmo)) 1enuRA 159md) [enoRpy 153 . NNSY VT - - - VNI - - U4 YT uopNyosy.
weg 2x ponjwang
TR umwscmm xomco :OZNOE.N:G.Q#_ ..—Mn_é jenuepy jsomp




rde 1he light ;
-l

Qwest. Qwest DSL Repair Checklist

DSL Number 000-000-0( 00 Today’s Date 6/14/2001

Contact Name John/Jane Doe Repeat Ticket Click or Tab to Select
Contact Number 000-00( -0000 ISP Ticket Tkt Number

Your Name Technician

Supervisor Name Supervisor Name

Has this customer ever worked?Click or Tab to Select
What CPE does the customer have? Click and Select

Not Trainest. to DSLAM

Is the modem connected direc ly to the wall Click and Select

Is the customer using our cor:: with no splitters, with filter
closest 1o router Click and Se =ct

Is customer using an existing ack
Click and Select

Did the internal modem insta | successfully Click and Select
Is the modem programmed cr rrectly Click and Select

Is there dial tone on the phor - plugged into the back of the
modem Click and Select

What is that telephone numb r 000-000-0000

Is everything unplugged fror. all of the wall jacks
Click and Select

Do the Intel modem diagnos ic tests reflect the same
information as the PolIDSL/ M Click and Select

Did the customer attempt to rain router at demark
Click and Select

Trained to DSLAM

What exactly is the problem? Click and Select
Can the customer access modem (hyperterminal/Telnet)
Click and Select

How many devices are connected to the DSL router
Click and Sclect

For Cisco modems, what are the ETHO statistcs
Bytes Tx 00000 Rx 00000

Customer’s downstream signal quality is xx dB
Customers Upstream signal quality is xx dB
Are there ecrors: transmitted and reccived

Orx

RS 0000 CRC 0000
[ After Reboot and cne webpage 0000 RS
0000 CRC
O Rrx

RS 0000 CRC 0000
[ ARer Reboot and one webpage 0000 RS
0000 CRC

If slow speeds problem, the DNS name and IP of test
download site 000 000 000 000 ftp:\ test your speed.com

Please input [P address of customer's gateway: x.x.x.x
How much traffic is crossing the ISP VPI/VCL:

Tx 0000 cells

Rx 0000 cells

Is ISP router and Authentication server configured correctly
Click and Select

Notes: Please enter extra information here

NONPUBLIC SUCUMEN
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DRAFT VERSION 2.0 -

eschelon-

'Blenﬂm. inc.

PURCHASE ORDER
QWEST RADSL CPE - WHOLESALE

[SEND ORDER VIA E-MAILTO: ~. -~ 7]

Jay Ludke Thomas McDermott
Eschelon Telecom, Inc, Qwest Communications
730 20d Ave. S. tmederm@qwest.com
Suite 1200 602-630-0842
Minneapolis, MM 55402 :
Questions/Confirn-ation Contact: [BILLING INFORMATION: - - - . . 1
612-436-6246 Eschelon Account:
jeludke@eschelon com XXX-X0EK-008X
ORDER DATE REQ.DUEDATE- |{.-.. SHIP DATE. . SHIP TRACKING -]
QWEST DUE DATE | OPERATING SYSTEM ORDER NO. . P.O. NUMBER 7, -
TTEMNO.L QUANTITY }. .- - DESCRIPTION -- | UNITPRICE | i~ JOTAL 3
T2 | osventn | e | i s ALNE v s ] - RE R PR L AT
1 1 Cisco 678 Router $295.00 $295.00
2 Micro-Filters $20.00 $40.00
If you have problerns with your order contact:
MiChelle Walker (3('3-896-3009 or mywalke@gwest.com)
Order receipt confirmation -mw be sent from Qwest via e-rruil 1o "Ship To* Name within 24 .
hours. Firm Order Confirm-tion should be received via ¢-mail within 48 hours of submission, TOTAL DUE $335.00

had N

COMMENTS:
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MINMESOTA
DOCKET NO. P421/DI-01-814
pOCIHI- {4
ATTACHMENT

TRIAL AGREEMENT

This Trial Agreement (the “‘Agreement”) is entered into by and between QWEST Corporation
(formerly U S WEST Communications, Inc.) ("QWEST") and Eschelon Telecom, inc. (formerty
Advanced Telecommunications, Inc. dba Cady Communications, Inc., Cady Telemanagement,
Inc., American Telephone Technology, Inc., Electro-Tel, inc. and Intellecom, Inc.) (collectively
“Eschelon”). On a Trial basis, QWEST and Eschelon (collectively the “Parties”) have agreed to
locate a dedicated provisioning team at Eschelon’s facility at 511 11™ Avenye South, Suite 340,
Minneapolis, MN-55415 (the “Facility”), and Eschelon has agreed to pay the incremental and
extraordinary costs associated with the dedicated provisioning team.

Eschelon agrees to be a Trial Participant for the QWEST Market Trial "Trial") of the Products and
Services that are set forth on Attachment 1 (collectively, the *Services®), which is incorporated
herein by this reference. Section 3 of Attachment 1 provides an overview of the Tral and

describes goals of the Trial.

Eschelon understands and acknowledges that the Agreement is a Trial, and that this Trial does
not commit either Party to provide a dedicated provisioning team outside the context of the Trial
or to continue providing a dedicated provisioning team after conclusion of the Trial. Eschelon
also understands and acknowledges that, other than this Agreement, there is. no legal,
regulatory, or contractual requirement that QWEST locate a dedicated provisioning team at a
competitive Jocal exchange provider's facility. This Trial will be conducted under the following
Terms and Conditions, including Attachment 1.

1. ABOUT THE SERVICE. The respective responsibilities of QWEST and Eschelon are
described in Attachment 1. . A

2. TERM. The Parties have agreed that this Agreement is effective as of May 1, 2000 and
will expire one (1) year from this date.

3. PAYMENT AND CHARGES.

3.1 Eschelon shall pay QWEST the sum of $9,206 each month for the term of the
Agreement. Such charges do not include applicable taxes imposed by law. '

3.2 Eschelon shall pay each bill thirty days after receipt of the invoice. Late payments
are subject to a charge of one and one-halif percent (1-1/2%) per month, or the
maximum allowed by law, whichever is less.

KIND INCLUDING BUT NOT LIMITED TO ANY LOSS OF USE, LOSS OF BUSINESS,
LOSS OF PROFIT. OR LOSS OF INFORMATION OR DATA. IN NO EVENT SHALL

711 Eschelon/T ’ NONPUBLIC DOCUMENT
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QWEST LIABILITY TO ESCHELON FOR ANY DAMAGES RELATED TO SERVICE
EXCEED AN AMOUNT EQUAL TO THE TOTAL AMOUNT THAT WOULD HAVE BEEN
CHARGED TO ESCHELON FOR SERVICE NOT PERFORMED OR IMPROPERLY
PERFORMED. REMEDIES OF ESCHELON UNDER THIS AGREEMENT ARE
EXCLUSIVE AND LIMITED TO THOSE EXPRESSLY DESCRIBED IN THIS

AGREEMENT.

6. PERSONAL INJURY; PROPERTY DAMAGE. Each Party shall be responsible for any
actual physical damages it directly causes in the course of its performance under this
Agreement, limited to damages resulting from personal injuries, death, or property
damage arising from negligent acts or omissions; PROVIDED HOWEVER, THAT,
EXCEPT AS PROVIDED IN SECTION 4.2.1.4 OF ATTACHMENT 1, NEITHER PARTY
SHALL BE LIABLE TO THE OTHER FOR ANY INCIDENTAL, CONSEQUENTIAL,
INDIRECT, OR SPECIAL DAMAGES OF ANY KIND, INCLUDING BUT NOT LIMITED TO
ANY LOSS OF USE, LOSS OF BUSINESS, LOSS OF PROFIT, OR LOSS OF

INFORMATION OR DATA.

7. DISCLAIMER OF WARRANTIES; LIMITED REMEDY. QWEST MAKES NO
WARRANTY OF ANY KIND, WRITTEN OR ORAL, STATUTORY, EXPRESS OR
IMPLIED, INCLUDING ANY WARRANTY OF MERCHANTABILITY OR FITNESS FOR A
PARTICULAR PURPOSE. In the event of an errar, delay. defect, breakdown, or failure in
Service or QWEST platform, QWEST's sole obligation shall be limited to the use of
reasonable diligence under the circumstances to restore Service. Eschelon's sole and
exclusive remedy in the event of an error, delay, defect, breakdown or failure in Service
shall be limited to a daily prorated credit of any monthly servica fee Eschelon paid for
Service during the period of said event. No credit shall be available for difficulties such as
Eschelon equipment failure, slow dial tone, busy circuits, any local telephone company or
long distance company network failures or other causes beyond QWEST's reasonable
control. Nothing in this section in any way affects or limits the rights Eschelon has under
other agreements with QWEST or in consequence of any statute, regulation, or rule to
service quality and performance guarantees, credits, penaities, or compensation of any
kind.

8. UNCONTROLLABLE CIRCUMSTANCES. Neither Party shall be deemed in violation of
this Agreement if it is prevented from performing any of the obligations under this
Agreement by reason of severe weather and storms; earthquakes or other natural
occurrences; strikes or other labor unrest; power failures; nuclear or other civil or military
emergencies; acts of legislative. judicial, executive or administrative authorities; or any
other circumstances which are not within its reasonable control.

9. CONFIDENTIALITY, PRESS RELEASES. The terms of this Agreement are confidential,
contain trade secret information and shall not be disclosed unless pursuantto a lawful Order
compelling such disclosure. In such event that production is compelied, neither Party shall
disclose the terms of this Agreement without first notifying the other Party. Neither Party
shall use the other's name in any press releases, sales promotions, or other publicity
matters relating to the Trial or the Services without written approval from the other Party.

" Nothing in this section in any way affects or limits rights and obligations of the Parties
relating to confidentiality and nondisclosure under other agreements with one another. -

NONPUBLIC DOCUMENT
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10.

11.

12.

13.

14.

DISPUTE RESOLUTION. If any claim, controversy or dispute between the Parties, their
agents, employees, officers, directors or affiliated agents should arise, and the Parties do
not resolve it in the ordinary course of their dealings (the “Dispute®), then it shall be
resolved in accordance with the then-current rules of the American Arbitration Association
(*AAA"). A single arbitrator engaged in the practice of law and knowledgeable about the
subject matter of the dispute shall conduct the arbitration. The Federal Arbitration Act, 9
U.S.C. Sections 1-18, not state law, shall govern the arbitrability of the Dispute. The
arbitrator shall not have authority to award punitive damages. All expedited procedures
prescribed by the AAA rules shall apply. The arbitrator's award shall be final and binding
and may be entered in any court having jurisdiction thereof. Each Party shall bear its own
costs and attommeys' fees, and shall share equally in the fees and expenses of the
arbitrator. The arbitration proceedings shall occur in the Minneapolis, Minnesota
metropolitan area or in another mutually agreeable location. It is acknowledged that the
Parties, by mutual, written agreement, may change any of these arbitration practices for a

particular, some, or all Dispute(s).

LAWFULNESS. This Agreement and the Parties’ actions under this Agreement shall
comply with all applicable federal, state, and local laws, ruies, reguiations, court orders,
and governmental agency orders. Any provision not in compliance is void. This
Agreement shall be governed by the laws of the state where Service is purchased.

SEVERABILITY. In the event that a court, governmental agency, or regulatory agency
with proper jurisdiction determines that this Agreement or a provision of this Agreement is
unlawful, this Agreement, or that provision of the Agreement to the extent it Is uniawfut,
shall terminate. If a provision of this Agreement is terminated but the Parties can legally,
commercially and practicably continue without the terminated provision, the remainder of
this Agreement shall continue in effect.

HUMAN RELATIONS.

13.1 Eschelon will not attempt to manage, supervise, or otherwise direct the
performance of QWEST employees, including the Coach and the Service Delivery
Coordinator (“SDC"). ‘

13.2 . Eschelon agrees that during the term of the Agreement and for a period of 12
months theresafter, without the prior written consent of QWEST, Eschelon will not
actively solicit for employment any employee of QWEST, including the Coach and
SOC, working in its Facility.

13.3 Eschelon agrees that it will abide by and support in every respect the QWEST
Code of Conduat, related policies and procedures, and applicable state and federal
laws. as the same relate to the working conditions of the Coach and the SOC
working in its Facility. Eschelon's agreement to so abide specifically includes but
is not limited to the QWEST Non-Discrimination, Workplace Violence, Sexual
Harassment. and Safety and Hygiene policies, abbreviated copies of which are
attached as Attachment 2.

RESPONSIBILITY FOR ENVIRONMENTAL CONTAMINATION. Neither Party shall be

liable to the other for any costs whatsoever resulting from the presence or release of any
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environmental hazard that either Party did not introduce to the affected work location. Both
Parties shall defend and hold harmless the other, its officers, directors and employees from and
against any losses, damages, claims, demands, suits, liabilities, fines, penalties and expenses
(including reasonable attoneys’ fees) that arise out of or result from (i) any environmental
hazard that the indemnifying Party, its contractors or agents introduce to the work locations or
(ii) the presence or release of any environmental hazard for which the indemnifying Party is

responsible under applicable law.

15. GENERAL.

15.1

15.2

15.3

15.4

18.5

15.6

Eschelon shall not assign or transfer any interest in this Agreement without the
prior written consent of QWEST, which consent shall not be unreasonably denied
or delayed. QWEST may assign or transfer this Agreement to any parent,
subsidiary, successor or affiliated company without the prior written consent of

Eschelon.

This Agreement constitutes the entire understanding between Escheion and
QWEST with respect to the Service provided herein and supersedes any prior
Agreement or understanding(s).

If either Attachment conflicts with any terms or conditions stated in the body of this
Agreement, this Agreement shall govern the Parties’ relationship with respect to
such conflict. If the terms and conditions of this Agreement conflict with any other
document, the terms and conditions stated in this Agreement shall govern the
Parties’ relationship with respect to such conflict.

This Agreement benefits Eschelon and QWEST. There are no third Party
beneficiaries.

Failure or delay by either Party to exercise any right, power, or privilege
hereunder, will not operate as a waiver hereto.

If a Party returns this Agreement by facsimile machine, the signing Party intends
the’copy of this authorized signature printed by the receiving facsimile machine to
be its original signature. T

NONPUBLIC DOCUMENT
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16. EXECUTION. The Parties have read, under;tand and agree to all of the above terms and
conditions of this Agreement and hereby execute and authorize this Agreement as of the
latest date shown below.

Eschelon Telecom, Inc. (formerly QWEST Corporation (formerly U S
Advanced Telecommunications, Inc. dba WEST Communications, Inc.)

Cady Communications, Inc., Cady

Telemanagement, inc., American

Telephone Technoiogy, Inc., Electro-Tel,

Inc. and Intellecom, Inc.)

DPA 9o0n o T Falu-
\Authorized Signature ]

Autfgfzed Signatyé

J. Jeffery Oxley Jasmin T. Espy
Name Typed or Printed Name Typed or Printed
Executive Director - Law and Policy Vice President - Marketing
Title Title
2/ 14/p0 7-2/- O

Date ! Date
730 Second Avenue South, Suite 1200 Elizabeth J. Stamp
Minneapolis, MN 55402 1801 California Street, Suite 2410

, Denver, CO 80202
Address for Notices Address for Notices
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ATTACHMENT 1
TO
TRIAL AGREEMENT

PARTICIPANT'S NAME. The Participant is Eschelon Telecom, Inc. (formerly Advanced
Telecommunications, Inc. dba Cady Communications, Inc., Cady Telemanagement, Inc.,
American Telephone Technology, Inc., Electro-Tel, Inc. and Intellecom, inc.).

PARTICIPANT'S LOCATION(S). The location for the Trial shail be 511 11™ Avenue South,
#340, Minneapolis, MN 55415 (the “Facility”).

TRIAL OVERVIEW AND GOALS.

During the Trial, subject to the parameters outiined below, QWEST will locate a
provisioning team, consisting of at least two QWEST employees, at the Facility. Though
the activities performed by these employees will not differ from the activities these
employees would perform on any CLEC's behalf at a QWEST service center, the QWEST
employees will perform such activities at the Facility for the term of the Trial.

The goals of the Trial include, but are not limited to, the following three items. The first
goal is to evaluate whether offering dedicated provisioning teams at customer locations
outside of QWEST service centers would be feasible, given the logistics of providing
provisioning support on a broad scale. The second goal is to evaluate whether offering
dedicated provisioning teams at customer locations outside of QWEST service centers
has the potential to significantly reduce the number of errors in orders submitted by
customers. The third goal is to evaluate whether offering dedicated provisioning teams at
customer locations outside of QWEST service centers, when compared to existing
provisioning support arrangements, has the potential to facilitate the resolution of service
and provisioning issues.

THE TRIAL. The Trial shall consist of the Services as set forth in this Section 4.
41  Facjlities and Equipment

4.1.1 Eschelon shall provide the following facilities and equipment so QWEST
can provide the services identified in this Agreement.

4.1.1.1 Eschelon will provide to QWEST a secured office at the Facility.
The office will have a lock on the door. Eschelon will not have a
key to the secured office at the Facility. The QWEST Coach and
SDC will be the only people with a key to the secured office.

4.1.1.2 Eschelon will provide office furnishings, including desks and
chairs, for the office. Eschelon will provide power for the office.

4.1.1.3 Eschelon will provide 5 telephone lines (with long 'distance
functionality), 2 telephone sets, and a dedicated facsimile
machine for QWEST's use.

NONPUBLIC DOCUMENT
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4.1.1.4 Eschelon will provide badges for the Coach and the SDC. These.
badges will provide access to the two main doors at the Facility
from 6:30 am to 6:30 pm.

4.1.1.5 Eschelon will provide parking at the Facility free of charge.

4.1.2 QWEST shall provide the following equipment so it can provide the
services identified in this Agreement.

4.1.2.1 QWEST will provide 2 computers and 2 printers solely for the use
of the Coach and SDC.

4.12.2 QWEST will install the computers in the secured office provided
by Eschelon and connect the computers via dialup access to
appropriate QWEST systems.

4.2 Duties and Services
4.2.1 Eschelon shall perform the following activities:

4.2.1.1 Eschelon will perform normal order provisioning activities (i.e.,
- order issuance, order updates, and error resolution).

4.2.1.2 Eschelon will escalate and seek the expedition of orders/repairs
as it considers appropriate.

4.2.1.3 Eschelon and QWEST will consider the adequacy of assigned
human resources every ninety (90) days.

4.2.1.4 Eschelon recognizes that QWEST has an obligation to protect the
confidentiality of the data in its computer systems. Eschelon
agrees that it shall not, under any circumstances, attempt to
access the computers provided by QWEST that allow access to
QWEST's computer systems. Inappropriate or unauthorized
access by Eschelon to QWEST's computer systems through the
computers provided by QWEST is grounds for the immediate
termination of this Agreement with cause. Eschelon further
agrees to release, indemnify, defend and hold harmiess QWEST
from and against and in respect of any loss, debt, liability,
damage, obligation, claim, demand, judgment or settlement of any
nature or kind, known or unknown, liquidated or unliquidated
including, but not limited to, costs and attorneys' fees, whether
suffered, made, instituted, or asserted by any other Party or
person, for invasion of privacy, personal injury to or death of any
person or persons, or for loss, damage to, or destruction of
property, whether or not owned by others, resulting from the
breach of this section by Eschelon or any its officers, directors,
employees, agents, or subcontractors.

NONPUBLIC DOCUMENT
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4215

Eschelon agrees to hold in strict confidence all Confidential
Information received from QWEST as a result of this Agreement
and to use such information solely for the purposes of this
Agreement.  Eschelon agrees to treat such Confidential
information as confidential unless otherwise agreed to in writing
by both parties. In handling the Confidential Information,
Escheion agrees: (a) not to copy any such Confidential
Information; (b) not to make disclosure of any such Confidential
Information to anyocne; and (c) 1o appropriately notify its
employees and subcontractors not to make disclosure of any such
Confidential information to anyone. The obligations set forth
herein shall be satisfied by Eschelon through the exercise of at
least the same degree of care used to restrict disclosure of its
own information of like importance. Upon termination of this
Agreement for any reason or upon request by QWEST. Eschelon
shall retumn to QWEST all Confidential information received from
QWEST as a result of this Agreement or certify that it has
destroyed ail Confidential Information received from QWEST as a
result of this Agreement,

4.2.2 QWEST shall perform the following activities:

4.2.2.1

4.2.22

4223

4.224

QWEST Coach shall participate on conference calls between
Eschelon and QWEST as appropriate,

The QWEST Coach and SDC shall investigate on a daily basis:

e Reject and other issues ansang tom Zsco2lon provisioning
activities
Orders that have not been issuedftyped by QWEST

« Confirm information for Firm Order Commitments
Outstanding issues such as CRM, customer notifications and
other issues with QWEST representatives.

The QWEST Coach and SDC shall collect data for Eschelon’s
pending orders. :

The QWEST Coach and SDC shall use the data to conduct root
cause analysis and identify trends for issues, including:

e Order Provisioning Issues (orders, interaction with center
processes, paolicies)

Request Rejects

Line Validation (PIC issues, conversions, features)

Billing Inquiries (including verifying Eschelon CSRs)
Escalations/expedites

Chronic Repair and Service Issues (as they relate to order
provision functions)

e & o o o
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¢ FOC timeliness -
¢ Order timeliness/completion

4225 The QWEST Coach and SDC shall use the data, root cause
analysis and identified trends to:

e Recommend training (as appropriate) to QWEST and/or
Eschelon

e Propose process/policy change (as appropriate) to QWEST
and/or Eschelon

o Present quarterly reviews of the on-site team’'s status,
successes,- and failures to senior management of both
Eschelon and QWEST

e Recommend action plans to senior management of both
Eschelon and QWEST

e Implement action plans approved by senior management of
both Eschelon and QWEST .

 Provide feedback (as appropriate) to QWEST and/or Eschelon

4.2.2.5 The QWEST Coach and SDC will act as a liaison with QWEST on
other service and order provisioning issues that are not resolved
through normal operations and provisioning processes.

4.2.26 The QWEST Coach and SDC will provide ongoing support to
Eschelon in understanding QWEST's normal operating and
provisioning processes.

4.2.2.7 On-Site Reporting:

» For the term of this Agreement, the QWEST Coach and SDC
will report and be located at the Facility with occasional return
to QWEST for meetings/ongoing training.

e The QWEST Coach or SDC will generally be available on-site
during regular business hours.

e The QWEST Coach will provide a schedule to Eschelon to o

ensure that Eschelon is aware of the Coach's and SDC's
planned availability. '

4.2.2.8 QWEST and Eschelon will consider the adequacy of assigned
human resources within sixty (60) days after this Agreement is
signed.

4.2.29 QWEST agrees to hold in strict confidence all Confidential
Information received from Eschelon as a result of this Agreement
and to use such information solely for the purposes of thi«
Agreement. QWEST agrees to treat such Confiden:i
Information as confidential unless otherwise agreed to in writing
by both parties. In handling the Confidential Information, QWEST
agrees: (a) not to copy any such Confidential Information; (b) nct
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to make disclosure ‘of any such Confidential Information to
anyone; and (c) to appropriately notify its employees not to maka
disclosure of any such Confidential information to anyone. The
obiigations set forth herein shall be satisfied by QWEST through
the exercise of at least the same degree of care used to restrict
disclosure of its own information of like importance. Upon
termination of this Agreement for any reason or upon request by
Eschelon, QWEST shall retum to Eschelon all Confidential
information received from Eschelon as a result of this Agreement
or certify that it has destroyed all Confidential Information received
from Eschelon as a resutt of this Agreement.

4.2.3 QWEST shall not perform the following activities:

4.2.3.1 The QWEST Coach and SDC shall not perform normal order
provisioning activities (i.e., order issuance, order updates, or error

resolution).

4.23.2 The QWEST Coach and SDC shall not perform account team
functions (i.e., contract issues and negotiations).

4.2.3.3 The QWEST Coach and SDC will not perform escalations or seek
expedites on behalf of Eschelon; however, they will support
Eschelon in the escalation and expedite process for
orders/repairs.

S. NOTICE. Each Party shall provide any and all notices required under this Trial Agreement
to the other Party at the following address:

PARTICIPANT'S ADDRESS QWEST'S ADDRESS
J. Jeffery Oxley Elizabeth J. Stamp
Executive Director - Law and Policy Director - interconnect
730 Second Avenue South, Suite 1200 1801 California Street, Suite 2410
Minneapolis, MN 55402 Denver, CO 80202
NONPUBLIC DOCUMENT
CONTAINS TRADE SECRET DATA
7-11-00/xdd/Eschelon/Tnai Aqr ch — 10 .- -




ATTACHMENT 2
TO
TRIAL AGREEMENT

Non-Discrimination

R is the policy of QWEST to provide equal employment opportunity for employees and
applicants in connection with employment decisions. Unlawful discrimination against an

QWEST is committed to a policy of affirmative action to employ and to advance in employment
minorities, women, qualified individuals with disabiiities, special disabled veterans and veterans

of the Vietnam War.

Generally, non-discrimination means making employment decisions without regard to 8
person’s race, gender, age, sexual orientation, religion, national origin, disabilities, or “covered
veteran status”.

Examples of employment decisions inciude, but are not limited to: evaluating employees’
performance; making recommendations on hires, transfers, and promotions: recommending
discipline, corrective action and termination.

In some instances, a disability or a required religious practice may need to be taken into
account when the individual is otherwise qualifed. An individual ma3y be disabled under Federal
or state law if he or she has ar 07g0ing chysical er mental cendition or impairment that
substantially fimits his or her life activities. A disability may, but does not necessarily, include
ongoing conditions such as epilepsy, ciabetes, HIV/AIDS, cancer, etc. The legal duty of
nondiscrimination may include 2 duty to make a reasonable accommodation.

If you have a violation to repont, or if you feel that you have been discriminated against, you
should contact your supervisor or manager, the EEQ Hotline (1-800-336-4636). or the Human

NONPUBLIC DOCUMENT
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Retaliation against an employee who complains about or reports discrimination or who
participates in an investigation conceming alleged discrimination is prohibited.

Not only must managers and supervisors conduct themselves in a manner consistent with this
policy, they are also responsible for establishing and maintaining a work environment free of
unlawful harassment and unlawful discrimination, Managers and supervisors must identify
potential incidents of discrimination immediately and report them to the EEQ Holline (1-800-
336-4636) or Human Resources.

The interpretation and .examples in this policy are illustrative and not intended to be al-
inclusive. |

Workplace Violence
Employees shall nat use violence or threats of violence at work. :

QWEST prohibits violence or threats of violence at work. This prohibition inciudes threatening

language, both verbal and written, threatening gestures or behavier, and/or actual physical

fighting by any employee. Firearms and/or weapons of any kind are prohibited on Company

property, in the work piace, in Company vehicles or in an employee's possession while on

Company property or on Company business. It is the responsibility of each empioyee to be ,
aware of, and to adhere to, this policy and report any violations to the appropriate management

representativa,

Management is respoasible to take appropriate action whenever threats of violence or physical
violence are observed by or reported to management.

Safety & Industrial Hygiene

QWEST recognizes the importance of providing employees with a safe and healthful workplaca
free of racegnized haza~s. To accomplisn th:s, QWEST aims to conduct its operations in a
manner that reasonably minimizes the risk of occupational injury and iliness, reasonably
minimizes propery damage, ard ccmpiies with applicable faws and regulations. In addition,
QWEST adopts detailed compliance pians for managing safety risks as necessary,

Employees must understand and adhere to all applicable occupational safety and health
requirements, and promptly report unsafe acts, hazardous conditions, or suspected violations of
the law.

The rules for QWEST operations and state and federal occupational safety and health laws are
“omplex, and your Environmental Health and Safety (EHS) group has developed detailed
compliance plans for various tasks and operations. These plans help managers and employees
understand what their occupational safety and health responsibilities are.

Employees must be aware of occupational safety and heaith requirements, and be aler{ and
responsive to potential violations and hazards. Each QWEST employee must understand and
follow those detailed compliance plans that apply to their work and should seek training and
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help where necessary, Emplovee compliance and reports of hazards are vital to making
QWEST an even safer place to work.

Employees must immediately obtain the approval of their EHS group prior to allowing any
govemmental agency, including the Occupational Safety and Health Administration (OSHA),
access to Company facilities. If servad with a subpoena or search warmant or if a serious
accident oceurs involving multiple injuries or a fatality, your EHS group and the EHS lawyer in
the QWEST Law Department must be contacted immediately. In either case, call UniCALL

800-654-2525.

Sexual Harassment

Sexual Harassment, a form of sex discrimination, is ilegal, contrary to QWEST policy, and
strictly prohibited. Each}QWEST employes is responsible for promating a workplace free of -
unlawful sexual harassmient,

Unlawful Sexual Harassment: The federal govemment has defined sexual harassmént as
unwelcome sexual advagces, requests for sexual favors and other verbaf or physical conduct of
a sexual nature when: ?

¢ Submission to such conduct is made either explicitly or implicitly a term or condition of
employment;

* Submission or rejection of such conduct by an individual is used as a basis fcr employment
decisions affecting such individual; or

* Such conduct has the purpose or effec: of unreasorably interfering with an individual's work
performancz cr zreating an intrmidating, hostile, or offensive working environment.

Displaying pictures, reading or viewing posters, calendars, grafiiti, objects, promotional
materials, reading materials, or other materials that are sexually suggestive, sexually
gemeaning, or pornographic, can also be a form of sexual harassment, and, in any event, is
prohibited. .

Managers and supervisors have special resoonsibilities with respect to this sexual harassment
policy. Not only must Mmanagers and supervisors conduct themselves in a manner consistent

7 with this policy, they are also respansible for establishing and maintaining a workplace free of

unlawful sexual harassment. They must identify suspected incidents of sexual harassment

NONPUBLIC DOCUMENT
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immediately to their assigned Human Resources Representative and/or the EEO Hotline (1-
800-336-4636).

QWEST will not tolerate behavior in violation of this sexual harassment policy of, or by. non-
employees, such as customers, dealers/contractars, visitors, or others,

Concerns will be reviewed and investigated as appropriate. Even conduct that does not rise to
the level of unlawful sexual harassment may nonetheless constitute poor business judgment
and be grounds for discipline.

If you believe that you have been subjected to sexual harassment. promptly contact either your
supervisor, the Human Resources Department, or call the EEOQ Hotline (800/336-4636).

Trade Secret Data Ends)
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- DOC 106

State Of Minnesota
Department of Commerce
INFORMATION REQUEST

P-421/C-02-197

Information Requested From: Qwest Corporation
Information Requested By:

Date Requested: 03/22/2002

Date Response Due: 03/27/2002
REQUEST:

In Qwest’s response to Information Request DOC 067.b in docket
P421/DI-01-814, Qwest provided a list of “Eschelon Implementation and
Consulting Teams.” Please provide the following with respect to that list:

a. The work product resulting from work performed by the Held Order (Lack
Oor Reuse of Facilities) Team.

b. Notes of every meeting involving Qwest and the Held Order (Lack or Reuse
of Facilities) Team.

c. The number of hours spent (to date) by the Held Order {Lack or Reuse of
Facilities) Team providing services to Qwest.

d. A description of the work performed by the Held Order (Lack or Reuse of
Facilities) Team.

e. Any written document describing the work to be performed by the Held

Order (Lack or Reuse of Facilities) Team.

RESPONSE:

Qwest objects to this data reques: on the ground that it is overly broad and
unduly burdensome. This response is continuing and Qwest will supplement it
as information becomes available. Notwithstanding and without waiving the

objection, Qwest states:

Qwest never established a Held Order (Lack or Reuse of Facilities) Team based
on work productivity and staffing availability. See Trade Secret Attachment
A - Opportunities/Issues: Held Order, Including Lack or Reuse of Facilities.

Respondent: Tina Colvin




TRADE SECRET/PRIVILEGED INFORMATION
CLASSIFICATION RATIONALE

State: Minnesota

Description/Title of Information: In the Matter of the Complaint of the Minnesota
Department of Commerce Against Qwest Corporation

PUC Docket No.: P-421/C-02-197

Trade Secrev/Privileged Information Rationale for TRADE SECRET Attachment A to
Qwest’s Response to DOC Information Request No. 106:

TRADE SECRET Attachment A to Qwest’s response to DOC Information Request No. 106
contains information that is considered TRADE SECRET because it derives independent
economic value. actual or potential. from not being generally known to. and not being readily
ascertainable by proper means by, other persons who can obtain economic value from its
disclosure or use. For this reason. TRADE SECRET Attachment A to Qwest’s response to
DOC Information Request No. 106 should be protected from public disclosure.




MINSESOTA

. e BT Ll b DNIVANUG
!

FN3WNJ0T 2andNON |
Sp1 ,
S13pJ0 pRY 0)
Paiej3s ssanbas a6ueyd SSNIsIP 03 6up3AW gD u) Pxedppued uosnep uasey pue ‘s;amod auuAly ‘vosuyor ajuuog s uofydsy 70/£1/1 8 00/0Z/ZT o M
|
(s359nbas abueyp jo Arewwns Paydene 32s) (4wo)
$590014 Juawabeueyy abueyy Ansnpui 13piAa0id-00) 3y Aq uonesapisuod 1oj 3159mY) o) $I53nbas abueys g PRGNS uoRYIST 110/2/T W 00/8/ZT o .
(1o
40 Ado paysepe aas) 00/0€/8 30 1303 5,u0PY353 0y B5UOSIS © 3piroid 01 153mD) Bupise 15amd) o) 190121 @ quas uoRYIs] Jo s1amod BUUAT 00/6Z/5 W
(1313} Jo Adoo payoene 35) J012y253 01 sanne) apoid Jou pnom y U3IYM 3pIs {12331 SNt 0) jqejiese
SRR Spew 15amp) yojym vy uopenyjs ynoge (weyyuy Apng pue 31y Apnr) wea) Junodoe ysamp) o) N3] @ Was oS3 Jo apuny saeq :00/gz/E o M
. (49134 Jo Adod PayIENe 335) Lojjod jerp 10 vonexydde noqe uoneuvojuy sypads bupsanba; pue sape;
30 35n-31 Jo y2e) uo Adjjod SAsomY) 10) Bupyse (weyyuy Apng pue Xy Apnc) wea) unore 159MD) 0} 1319 e Juas U053 Jo s1amog BuukY :00/0g/g o
.:A_u ....\ *SANPey 3 95N-31 10 e UO paseq $13p10 6uns3(a1 Joj siseq BpjA0Id 01 3s3MY) paxse uopPYIsy 0oz ndy e ;
i
_ 'SILIALIIV/SINTAI
1002 ‘b7 Atenuer ‘dlva
aal ﬂ
008S-€2£-812 by ssny
W0 3samsnyssasuy . dWoD 1SS0y mayneyy
~ wodIsamsn@axpf BETS-€99-Z19 Jabeuey Junoooy axy Apng
o ' Saphaed/siapip pjay - Siaquay weay uonejuawaidw) ssamp
{
o
: |
d 2 43" UoRY5a@IN3sHsoWWE £229-9€b-219 Sileyy Asoreinay Jo sabevery aNInLOW yen
.mn.% - WS uoRYISIBUOSNERPY 07n0-oct-->10 | HOISUUCLII; 4o suisaiiyy UYL Udse
m 7_.\ m. woduoppyIsa@ssromody Z¥99-9€b-219 Jteday pue bujuorsiaosg U3pISaIsy A Sramog uci..m
1 ) : LWQ0*UoIBYISIB 1B IS Uy 10+9-9€b-219 dn wing g 359y Jo 196eury, - Pyds m.‘::.m
¥ . u CQE b (Pauo;
XX woduopaLRsaduosuyoffq 8TT9-9E-219 Arewyg) sabeuey Su oISIA01d HI0mMaN uosuyor djuvog.

Salioey/s1ap10 play - Siaquiay weay uoyejuawa)du uojayasy ‘

S3II9e4 Jo esnay Jo yag] Gupniow ‘I0pag P13 “senssi/senmunLiaddn




Sz

PL7G 23008 3V SivINOC _

INFNNIONA AMNANINON
03I 01 5533034 :
SN @ (B sSy) 59N 10/61/¢ A \
‘1Y ysamd) Ag ssaoasd 695¢925#4D !
e {esous praburunuon | uopewepas dooy aup seon gowy sneq | 159mMD 0) 9319 paseq Aioe) w
" Preoaesa 124 lou swy g woneweps, Hdwen) paugo sy 1ep 53y @ un oy o PInom sowalso jeai samd y | @ woy Burreauos st sewoysna ."
a..x.. U015 Mo g1 Js3my PRIPY [ Buniod 10 15anbas ) Bupaoue o) py "Sdoo) INN 31 0 PSP pue dNT 98Ul YoIyM 10} SUO|RIBAUOD M
ST 01 Bupeaw 21-11/1 jo synsa, 51 590 e L3ym Buiod 10 9379 3uy o) U0 W10 31ep 31 ysnd 0} 331 1 Ay 4o o 030 Ao |
VoY :00/21/% w0 Ysamdissoy ey 1535 UST 240 W0 SABD OF 30 3)ep g ysnd ©1 Stte) 153 J) 3525 %01 0) WO Pouluap) st waiqosd Ayoey z uhyy
@ SNES 101 s53004d 03 2Buerp wirany £35N-pUD 241 10) eSS 5) epuatOd ® Uaym uojeyaszisogzy 10) |
© Bunddus Jsomdy PURWL 00/zy AN Ut ‘paynuIp; 5 ur”gasd Ayoey | oy 'SMieIS PRy o1 $206 9010 ve (1117 R13Y 1semp) Aq pasn Afuauns |
“TV/E M0 B ssny g soy ey | @ SIM Uonewepas dooy o) peay 1samdy 'STIEIS PRY ojuy Bunob woy 9950 531 $5020.1d vofjewede) dooy
Aq posn Ayuauno sspasd g awsrduy € Wna:d 01 uonewsepss dooj utoped | gen 0 ISamD :uotiewrejses dooy
Bunoaus fewsiur un oM Ag paracy 10U s W 20 predpuy sey 1oy 0} ssa90€ At0jeujunsosipuoy
3% SOLRUIDS e N> @ I 0) oy |
IS 100/8/8 AQ ¥IMD/550Y ey, :
$31) 0 ss330x9 T
IR 0 (Byug ssny) 15omd) ‘10/61/2 w
8530030 N
£ POUSIIeIS3 134 Jou sey Inq sapppe,
JO -2 MOIIR MOU 1M I3 Pareypuy . 'sanupe; o 3sn ‘Rowad ( |
D 0 U z1-11/ jo sy |, 40} Snp350.d pue spouaw usnM | aopses VAU LE1E9Z5H |
Voddy :00/£1/1 uo ISIMD/1ss0y New 88:%:5.8 PuR dORAYQ SUOKIIALOD q r:o_auoo_ Lﬁﬂeadmnon.u Mg“duouﬂ YD) djnas j0 edk) jo ssojpseboy 1 :a..m.
Ne L0 SIniIe) o 35n-23 3y J0ddns LA SRPIO Doy Buxss001d 10) 3rmsnay $U0I$19AU00 D317 0) 2310 ;
Bunasui ysamd eusuy :gg/zy A 553001 pue Ayod 153md st | o Hnoure edybss e Bupuads 1wy | {12 Uo Seioe) esn-01 0) jsamp) | !
“FU/1 352mD/Biun ssny g psoy ey , q
"Bunadu feussi uy 3samd) 4q pamaco
38 SOLIPURDS e ANsUD &) SITT) 0} opy
HNAISIP :00/8/1 Aq “Bamd /issoy ey

Panjosay ajeq uonnjosay
d0[aeqang _dump Hiim]

.. esodod fuopepuaiuenay

SWAT U0y /sdays Jxap’ ..

anss1/Atunyioddg

oMPR[q0 4 x,u__uo_.....___ __

20N2S1/20NAMN Mvkin




Sjog

Sl g ERUER INIYINOD

M MENdNON

10/1¢/1
, A9 23D 01 Aowod epum e Spaand
+ R preoy amy) 10/t

“anss)
$RR PIsKRI 52y LIPS UBm 0007 pudy
3009 $232p 305 SoAMDESWaA3 205

Ply
32U0 sanspoey apracud o) pannbay

oumn 25ea19p pue s1opio P14 29npay

0 1samd) o JAnuoas ue 9piaoad

O $1pAL pur suRBaINSEI

duro)sad dojanaqg ‘813ps0

PI34 Jo 3aquunu 2y oy uotionpa;s

PUR 820111985 9jenbape jo uonelYsuy

AMSL2 0) $2553303d S, 159m0)

AnPoW “pauerd sqof sy 1o amyeq

3 Jo uondussap v pre ‘pormerd

1% 8q0f ou Yom 105 sease Jo

11 ® ‘parueid sqof seq ssompy yAym

 30] sware aso jo 19 ® (1sqam

® Y3nonp sdeyiad) £33 0) ap1roxd

01 ss3%01d u Anmsur aseapd *aseyd

at are 53553501d yons nun ‘surmuray
ey PRI acy oy -

R e T S

Um0 52 5571 o 32104 Ipjaoxd
0 PUE suonenyts a5t 1 pling
01 s33m0e1d 5 159mQ) Apipown s g

‘sasodmd

Suraueid sz 10§ uoneuLIOfUY

SLES 3Y) 01 $5300% 2wy os|e

$33710 1#yp sannba; Anred ‘ssodimd
Suguued s 10] uonyeusiogu

ST 01 559308 vy 15amQ asnesag
‘uotienyis uses sy wy satmopsns

I!¥131 amo 911 105 ping pinom

PU® 41mo13 yons 105 parwsuadwos
3uaq 51 )50m) ‘2Amoy

‘Paedpur sy 13p10 $, 3210)5n3
116121 ¥ 305 ping ym 1samp)

Inq ‘A1sedes 3o yno S1Isamd) uaym
N1 [euotippe pjing o) jou Anod
5.35amQ st yep pauurjuod ure3e
1534 ‘Bumazu g1y 1sep oy v
PIing o) uonedyqo on STy 11 59421199
¥ PAre31put 1s3mY) ‘suonsafas

5941 noqe payse nayy ‘nondychuos
10J Jrep ou yum “APImyopm sums
PI24 @ padeyd are tsapro oy, -eae
SR 10y amyny swou ay) wy poumeyd
sqof ou,, yey) noseasy paes o

101 UOIYISTY minir w1anin Parafay ]
159md “suopnenys Tejruns uy 931
10j 05 0p Jou j1m 1530 ‘1aasmoy
(ymord aredionue o) o

42d saun| ¢ syievsur it yewp paysoda
19MQ *3jdurexa 10y ‘suoeniqry
BUO21IY uf) "S12u10y5n B2

WO S Joj saunpae pring M asand
Yimo1d mau 105 yunoase 0} yromjon
51t 3uipuedys 105 paresusuyos 8uiaq
$115IMQ) ‘sares Sunumaa, Y3nong g

(Le9e9zsay9)

$59p.J0 pey 4o Jequinu eonpa; £

Pue sofiie; ojenbepe jejsuy

ys




Sioy

S 305 SNIVINOD
0 ERANYT MTENANON

*(os 3mop spoddns uotiem3guos
U] 31 uaym) pajjersm 3q Kews
d1qejrear ase sanp1oe) yorym 10j souyy
A 1Y) os sas5950:d $,159mQ) 33uey>
* 'sauny 1w 50§ santpoe) aawy jou sa0p
¥ 1z sareatput ssamd) 5p *(33p10 a1

| Surlerap ueyp 13ies) Lep ey onssr |
31 310831 07 AAqEyIvAN 5) ROy

: ¥ I 2MSTI 1n3 jo Aep oy rum
PUR LORRULOAY NS opmen) " ) P3ynaapt 100 st 371 Jo asn g -pasn
YPMM 4q 16D € opvr0id 0} $p33u oMy 3n2q 51 51a] 149 (1o g0 Aep o
. 310J3q) sa111e3 KJuuapy o) sassazord .
211 J0 Bunpunqun vo Sﬁnaz 3D $153mY Ajtpous aswayd ‘ospy |
€3 3piraxd e 353mD sy saddan so OT1ar) ure8 | “ppos g o Yim asisuos oq
%001 0) £22,2:d 153md) 3 e porEsHpLy ‘ 01 52532301d 3,159m) Kj1pows ose (129¢9z540)
osie o% PRAIOAY 51 Ured ed waym opou | Jred Pe1RI3a jo asn sisamQ ‘sou) 7 Jo nwa%..oﬂﬁhn-_.u_.m ujeB yed paje.Bajuy . .
n.ﬁo.:éo.hﬂsvo_.” nss) aos Pamaaﬁ_;h.v. Judsap sanntoey apracud 3q Aew sountaey yBnoyyuaas | 1O OSN ey dsep Sonieoe; epyaosd

¥ ‘puepdn 3q wm pue pajepno | ©) 59ss9001d $Js9mQ Aipopy S} 1{9 10J 03 530 1SIMD) *sMYEMYs 01 $355800.d 8,159MD) Aj1poyy w

$1 DUNI 30 e PPy Jsmd : 10/¢t/y PI2Y 31 535m1d J0 J3pI0 2y sAspop
199MD ‘prals) wepdpydn « Poredsip
— “unRiqud 1ou Anat )samQ) ‘apews 1 A13a05s1p !
4 PoUnLY :ova 304 530S e yeg Zupoy R VTR ) b..:f.: u aup . “

153MD) ‘sased 108 uy “wdwannbag
ST M JuR)sISU0I 100 95

OWA1 5,15am U1 pourjino s955990:d |
201 ('8rzh 19p1Q 147 sexay

QU5 pue 1814 19p10 147 ewreisinoy
Pu033g pnog)pag),, - A3ojounyoay
[D1a1] sasm 50g >y nyYagm

Jo ssa[preda; sdooy P3jpungim o
553208 Yum s101n13dhmos spraocid jsmuy
D08 1)., veys pres sey 5.4 oy




CITL S A onidaNGY

341 1331 sdooj uaym Anuapy

Sjos "NTHADDT ONENINON
Ispug wieq 134238 Ipeay, . A
B “PU U S| Y UM
SuNLINsSeIy Bupnpuy UORYIS3 Mestadwm pue yaw 2 pm , “suopeznses,
.ﬂ:mm_oosb:ob..m:cg.tz.uo Eﬁg.ggzux__!:gbs 0
133U 01 159wy pue voRS3 11097/1 91 PAUSIIEIS2 3 0) $p32u ‘AU I Ui @M Mnaiduy o) 0% Larend
IePueW) J0j $53201d € Se (s ‘ssanaid | SUSIIRLPIW AseSS%u 2 yym i3 | oeyas amsua o) 59010 pray 0) pajers 1™
ShAuramseaw | 0 NS e ‘sanseaus/sieamy ye sog ggg&i&z&aﬁ?:ﬁaux: SPuepuEls Jgedae AuLP 0) |
NS 1M paed Liodas ® 4o aydurex chﬂmBa._“ PUTYS 43010 Py !
1AM 33D Papmand uopss < 1a/71/ SURWANSew 1Pns yeq pue PO 3D pue wopeps !
1830 03 3216% 0) 1sIMD) SR VoS3 m
N1 350w s 1o sanss Ayey
4o uonEnou Adun e ‘i 5) gry siopq , M
passed sey 31ep 3np an mye :
a1 259 U0 WORDSY um oow | T A 011695 5 300 4 ey o 203 10 Aep a3ty mun 101 pue sowoe) | M
w1 € 21035 0} 1wem 1ou S30p 1590 u.uszcn.mig.iz.“o:as?&.& MU S1E3D ey 33T Sonoure woy 79U-u0 Joj uoneyyou 4
4 P3300xd 01 moy ) s esodaid o) pews | 5 931D 3 araym ssa00x] dopA3p ‘any SUORAU) 'Samou ‘syeisur mau ‘sapnpur | sapio pioy o noo8 pue Ao WM
53U 304 0) BueLp swsAs weoyntes P10 PIoY eremnade pue Ajouwsy
4q 353040 ptse vosner) ua ey 10/be/y Bumiio; ad 15y vet ey -adoty ¥ Anae 5o uo swagoid Appe;
3NN 0 S1ERI X 52 uoEyROU BP0 pray | 2 PAUROU Jou ) oS Seses Avew uf
40 553001 Bunsp o Wy sdeb Amuap)
"ARSop 0w F@nnuRLn
% SIun Bupsorsivaud pue sapso
PRY SIS3MD amnbos gym s1yy “a0ed ayey
POy O31) 1o 0) wonesnou Apun
27D Rpoe woy squny W Bugsod M3U e
SIS 3510 U LORLYST LM Jaouw $1359nb2s 3 pue paynwepy 51 J9p0 e
O Sara] £ 31830 ) oM 10U $20p 3530 | prag USUM ‘Uomippe g ) 3ARD3: Jou zsn;&%ﬁzhsweggw.zggﬁpg "3-INNIRSa) 10} uojieIyOU oy
xiu&ohagscs%gnb:&n PIP 3M Udtm 3peus sem ey PIIBDPUY xs.csﬁahvb.anizpagoa GEov_oco.ER.ouucnbofh , Y
Aq 359mD payse uosner) ussey {1127} SBY 1SaMD) 259um suogenys Auew pey sey Avewwy
e WA YT el peur-3 e sopuo | 42 PRUACU 10U S) LORADS3 S35 Auew g
PIY Jo uonesynon “pamono; Buraq Jou <
ss00xd Bugsixa au 1o pannbe; 9 ss0ud
M3 j dupurRiap o) voneyou apso pray
40) 553001 Bupsp ) 1y sdeb Apuapy
“10/1€/5 Aq 533D @ Aoyod .
T apod o) paasse BRI ‘seAsay ' - - AU,._GC e h
DRIP4 N T 3 eares e m SVE A e Peitiesiu) Sunt poassy i
PRSU IV 10 paredp s1amog suudy - 323.»8 wwuoﬂ..w“.wwewu.whlh 8upoq Apuarms §1 1mojsnd o ) |
0007 Jo 3snbny ARqewpmadde y ssa00:d ' .uen: ¢ Fue 10 J[qEreartm are sanpioey asnexq |
¥ J0 bed o5 Buop dpew pue ogn Bursn | 30 Aipenb s 1oworsna o sumoysar | o PIY 011 0 as1mroyo prroms (40) (5an) sreuveys |
U33q STy ¥} 30 PP IIMY :10/21/1 PA12343¢ K|as12ape 51 Kasjenb y “pue 19p10 950y M 130}M> ¥ By ALSy 1eBiq resiaajun jo esn pue o
Oan Jo asn o1 anp paraayze L s19ape 10 aanvwsange ogeuns & 1 - Buuspuo 10j 5590014 © Uojayosy 4w
“UORLPS] 01 )i AEDpNEALD 99 Jou 1w 301a1s jo Anjend . ! 120N 0) epirosd pue dojareq :
You pip 10 20ed U ss0axd ou pey 3 16 Supnsua so0j sampasosd | 42U AJuapt ‘aldirexs Jog posn aq
BuR swmd gn Busn Aq passaippe pue spoyjous u..sa Lstp pue dojsasg ues $an souEswny gy 1eym sapim
ARiewnin sem jev uonemss @ Burpretag et PU® $2An Jo asm Joj suonearyyenb




State Of Minnesota
Department of Commerce
INFORMATION REQUEST
P-421/C-02-197
Information Requested From: Qwest Corporation

Information Requested By:

Date Requested: 03/22/2002
Date Response Due: 03/27/2002
REQUEST:

In Qwest’'s response to Information Request DOC 067.b in docket
P421/DI-01-814, Qwest provided a list of "Eschelon Implementation and
Consulting Teams." Please provide the following with respecr to that list:

a. The work product resulting from work performed by the Network
(Interconnection Trunking, etc.) Team.

b. Notes of every meeting involving Qwest and the Network (Interconnection
Trunking, etc.) Team.

c. The number of hours spent (to date) by the Network (Interconnection
Trunking, etc.) Team providing services to Qwest.

d. A description of the work performed by the Network (Interconnection
Trunking, etc.) Team.

e. Any written document describing the work to be performed by the Network

(Interconnection Trunking, etc.) Team.
RESPONSE:

Qwest objects to this data request on the ground that it is overly broad and
unduly burdensome. This response is continuing and Qwest will supplement it
as information becomes available. Notwithstanding and without waiving the
objection, Qwest states: :

a. This team simply required education on the issues, no further follow-up
was needed.

b. Notes have not been retained.

€. 2-3 meetings lasting 1-2 hours each.

d. Team identified issues, discussed procedures and policiss and clarified
positions. Issues addressed included, but were not limited to the following:
SPOP, LIS trunking, DIXIE repor:s, and forecasting.

e. ESee Trade Secret Attachmern: A. .

Respondent: Tina Colvin




TRADE SECRET/PRIVILEGED INFORMATION
CLASSIFICATION RATIONALE

State: Minnesota

Description/Title of Information: In the Matter of the Complaint of the Minnesota
Department of Commerce Against Qwest Corporation

PUC Docket No.: P-421/C-02-197

Trade Secret/Privileged Information Rationale for TRADE SECRET Attachment A to
Owest’s Response to DOC Information Request No. 107:

|

TRADE SECRET Attachment A to Qwest’s response to DOC Information Request No. 107
contains information that is considered TRADE SECRET because it derives independent
economic value, actual or potential. from not being generally known to. and not being readily
ascertainable by proper means by. other persons who can obtain economic value from its
disclosure or use. For this reason. TRADE SECRET Attachment A to Qwest’s response to
DOC Information Request No. 107 should be protected from public disclosure.




[Trade Secret Data Begins

Opportunities/Issiies: NW Interconnaction

ESCHELON: Kris Nandakumar (612 436 6441) (Primary Contact), Renga Muthukkaruppan (612 436 6226), Marce! Stanasel (612 436 6449), Doug Frey

{
(612 436 6219), Dave Patterson (612 436 6603), Satish Tiwari (612 436 6669), Gerry Boeke (612 436 6614), Garth Morrisette (612 436 6223), Ellen Gavin (612 |
866 7876)

QWEST: Judy Rixe (612 663 5238), Bill Feliman (612 663 1743), Pat Levene (612 663 6265)

DATE: 1/16/01

EVENTS/ACTIVITIES SINCE 12/8/2000:

« 1/15/01 - Karen again requested that Qwest expedite and resolve implementation of SPOP In Seattle,

* 1/12/01 ~ Karen requested that Qwest expedite and resolve implementation of SPOP in Seattle,

*  12/14/2000 -- Judy Rixe provided the process to implement SPOP in Seattie to Karen Clauson over voice-mail

¢ 12/14/2000 -- Karen asked for further clarification from Judy about disconnect Process for IntralATA toll group.
«  12/15/2000 == Judy sent an e-mall clarifying the above.

¢ 12/20/2000 -- Doug Frey's group has ordered SPOP trunks to Aberdeen Tandem for SPOP,
PROGRESS HIGHLIGHTS SINCE 12/8/2000:

* 12/8/2001 - Verified routing of Northbend calls from Bellevue,

* 12/15/2001 - Qwest (Judy Rixe) confirmed no SPOP conversion charges,
* 1/2/2001 - Qwest (Linda Miles) confirmed that Eschelon doesn’t nei:d an amendment for SPOP product.

* 1/2/2001 - Information about Qwest co-provider web based training for LNP, LIS Trunking, and Unbundled Elements tecelved. !

* 1/11/2001 - SPOP order under process in Qwest for Seatlle IXC (STTKWA06C9Y)

) C e MINNESOTA |
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t To obtain the same service from
Qwest for Eschelon customers

Opportunity/Issue

Recommendation/Proposal

Next Steps/Action Items .
[With Owner & Due Date] or
Resolution & Date Resolved |

~§2Q~§S!& _..\woboos
Rl wdth Chonos Crn et e e ;
recerved from Judy Rixe on 12/15/2000 on m
disconnect issues. Karen Clausen sent e-
mais to Judy Rixe on 1/12f and 1/15
requesting that Issue be expedited and
resolved immediately.

Judy Ri espond inmediately .
that Qwest provides 1o its own In some cases, Escheton customers can't | Q¢S should offer SPOP product el tely
customers. Eschelon ported call certain local areas as local (e.q expeditiously to Eschelon to enable local
Urgent ’ . = cafl access to al Qwest local areas and Owner: Kris Nandakumar
customers should have dialing | Bellewse, Seattle to NorthBend Seattle) should require Eschelon to trunk 1o only
J i st customers are able to.
* parlty with Qwest customers, even though Que one access Landem in the LATA. 0D: 172001
\ including local calls that cross
state boundaries. SPOF praact miniagement made
avatatdc dl tWO (rowsIonnK) imeetngs. It
has Leen deternmed that SPOP is not
reum e m Seattle but will may possily
be oredered 1 Denver
Iast s lusey,”
' Drscussed with Pat Levene on 1/4 and
1/11. Pat/Bill 1o get back 1/15.
i
| Owner: Kris Nandakuinar
Eschelon’s Shiiwater, MN customers are ) u
to call Houlton, Wlas a loct call | Escheign that SPOP should .
Urgent Same as llem number 1. e S o W 8 # foca c = DO: 172001

Qwest local calling area.

provide dualing parity with Qwest.

Intoimaion tor tatte: 1o Houlton, Wi has
been pravided 1o eschelon,

IsSams Chiman .

UINTAINS TRADRE AECRET LT

|
RAN
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To receive limely, qualified
support from Qwest In planning
and designing joint network and
resolving network Issues quickly.

Eschelon does not receive accurate ,
timely Information needed to plan its
network properly. For instance, the
problem experienced i Bellevue could
have been avoided if Qwest had informed
Escheion of Qwest's requirements when
Escheion informed Qwest of its plans for
the Seattle market. Current Qwest
fesources are spread too thin and they
LPiL IV, tmandndseatis ~has
the Qwestnetwork to adequately assist
Eschelon. Web-site information Iis often
out-dated and unreliable.

Qwest should provide a project manager
for each new market Eschelon enters and
to resolve problems in markets Eschelon
currently serves. Qwest should also
provide qualified experts for joint
planning exercises and adequate access to
network routing/Translations experts to

A dth Eashetants alanning and

Engineering group. i

By 1/19/01, Kris Nandalkumar to arrange
meetng with Qwest to discuss issues on
this fist. .

Ovmer: Renga Muthukkaruppan

DO: 172001

New “Services of Excelence” have
ndicated that new matket laundwes will

Ymoin g sms o gt sorsdionigr et st

Customer notification for new
orgaN Tl 15 furthcomeng.

Issue dosed.

To be able fo obtain LIS trunking
capacity for Initial turn-up and for
augments in a limely manner so
that Eshelon can provide service
to ils customers without lengthy
and coslly delays.

Initial LIS trunk requests for Seattie and
Pheonix and augments to IXC trunks in
Minneapolis and Portland were held
causing defays in switch turnup and
potential for traffic blockage.

Qwest needs to provide capacity
availabifity for planning purposes. Joint
planning also needs to improve. Eschelon
and Qwest should pro-actively look at
aiternatives (e.g. DEQOTs). Instead of
simply accepting Escheton forecasts,
Qwest needs to discuss them with
Eschelon and share information necessary
for planning,

Qwest should commt to providing timely
LIS trunking on LIS orders submitted
puisuait to Eschelon’s forecasts 99% of
the time, .

By 1/19/01, Kris Nandakumar to arrange
meeting with Qwest to discuss issues on
this tist,

Owner: Marced Stanase!
DD: 172001

hoatt plarauny 1S Cusrently doie on a
quarterly besis. Queest hds been working
with Excliddon akready on ordenng DEOTs
at the e ot market 1aunch (1.e. Denver)
and On capauty of oraers at the tandems
(smeserany my Sindlier quattties ©ic.)

Newd dantication an hutther aclon e ?

High k |
Righ

4
High H

To increase efliciency by setting
up processes that ensure the
delivery of DS1 capable loops
that are in good working order.

A high percentage of the DS1 capabte
loops Qwest delivers cannot be tumed up
because of Qwest errars. The attachment
gives current eror rale and examyples,

Qwest should pre-test loop before testing
with Eschelon. Qwest tech should be on
site when Eschelon is teshng the loop.
Eschelon proposes that a process be
developed that is modeled after Analog
cvordinated cut.

By 1/19/01, Kris Nandakunar to arrange
meetling withQwest to discuss ssues on
this Est.

Owner: Doug Frey
DD: 172001

To be isCussad U 2722708 tieelinig with
UBL produnt inanaguematd  This 1s:ase,
huwever, his also beet eought o of e
1120 Gana Hinp mecetuig AND the 2916
Pam Stetira Aaberq ineeting. Head to
make SIre we ofe nol dout g up v
vitiats,

Last Updated - 02/20/01 at 8:45 AM by Kris Nandakumar
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High

To increase efficiency by
significantly reducing the
number of T! held orders so that
Eschelon may provide service to
its customers without lengthy

e vy g,

A high percentage of TI orders Eshelon
places with Qwest are placed in held
status for various reasons. The
attachment cites current statistics and
examples.

High

To obtain the same service from
Qwest for Eschelon customers
that Qwest provides 1o its own
customers.

Qwest doesnt extend #s faciities to the
demarcation point in Mawweapatis for
Eschelon customes s, but Qwest does so
for its own custonuss. Eschelon cannot
provide service to cusutiners if Qwest wit
not provide faciities to the demascation
point. See the attadiment for more detad,

Qwest should share its network capacity
and buildout plan with Eschelon. Eschelon
Can provide forecasts simiar to LIS
forecasts on 3 Quarterty basis. Qwest
needs to manage its network capacity
better. Qwest shoutd commit to 3 held
order rate on T1 orders of less than 2
percent,

By 1/19/01, Kris Nandakumar to arrange
meeting with Quest o discuss issues on
thes Isit,

Owner: Doug Frey
0D: 172001

To be discassed on 2/22/01 eeting with
LBL provhect maniagement  Ting nsue,

hOwevet, Iias ofs0 been uouht up at the |

1/26 Dana Fiy imeeting AND the 2716

Pam Steyura-Aabeig meetinyg  fleed to
IAKe SiMe we e s oLl Ly our

ity

Qwest should prov.de the same service to
Eschelon custorners that i peovides to s

retail customers ard extenc its facilities to
the demarcaton pont.

Brought up with Pat Levene on phone
calis on 1/4 and 1/11. Pat to get back by
1/12 for a specific customer order,

By 1/19/01, Kris Nandakumar to arrange
meeting with Qwest to discucss issues on
this list,

Owner: Doug Frey
DO: 172001

Qest s (kL vet serses b e promt of
et Al (oyond fhe Jge Natg,
Twneve | i ted H sty of
Qwest, A fetal Cstonier v pitchate
Quest 1ottt suvice +.f inside vme
by paymy tinie ainl inadengls  We [LIRTV]
whdeside this iawegaatend wcivi v

15516 Uusend,

High

To increase efficiancy and put
Eschelon customers In service In
a more limely manner.

Currently it is taking 13 days for 25+
Direct Inward Dialing (DIDs) LNP orders to
be processed by Qwest. This lengthy
interval unnecessarly delays processing of
Eschelon orders.

Analyse Qwest process and pursue
shortening intervals, The LNP process
should be on a shorter interval because
the work to be completed Is minimal,
Qvrest should conmit to reducing LNP
intervals for DIDs to S working days,

By 1/19/01, Kns Nandakumar to arange
meeting with Qwest to discuss issues on
this list,

Owner: Kris Nandakurmar

0D: 1/2001

TO It thsitmsent ot itise 1neztinkg vath
PIoviSIOm K Cesler eyt

Last Updated - 02,01 at 8:45 AM by Kris Nandakumar
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By 1/19/01, Kris Nandakumar to arange |

are only n_ﬂuwﬂo with Qwest to discuss Issues on A
To obtain cross connects e ordering process and nak the LR .
ordering process. This increases both the Owner: Karen
High % | through a more efficient ordering | cost and ime to deiver the aross connects Oznn_&uﬁ&s uas..::o Fﬁuﬂ_‘sﬁ o .rm : Gauson/Doug Frey ’
process and at a better price. to Escheton. Since cross connects are an " 1002 i
unbundled transport element, they should + 2/2001 ~
be ordered through the LSR process. %
To be discussed at future meatingwith
provisionng center personnel. A
T 1
By 1/19/01, Kris Nandakumar to arange |
meeting with Qwest to discuss Wm:n»!.
To obtain the ability to provide Quwest only offers unburdied dedia his fist.
unbundied transpont directl t only offers unbund ted | Eschelon proposes that Quest permit
High 10 | from any of mwo%mn“o:.m no_...wa._om Interoffice transport (UDIT) between UDITS to run directly to the CO from any | Owner: Satish Tiwari
to Eschelon’ ral offi Eschelon’s co-los. This adds to Eschelon’s | Eschelon Co-lo site. Eschelon wit pay a fair
‘MOwo elon's central office cost while causng operational difficuities. | charge for this arrangement. 0D: 172001
To be discussed at 2/22/01 meeting with
UBL product management.
When Qwest makes Internal orderor By 1/19/01, Kns Nandakumar to arange
design change, an old order 15 cancelied meeting with Qwest to discuss issues on
and new order is created. Qwest does not thas fist.
. Inform Eschelon of the new order number There should be a formal notification
To establish a system for Qwest | and circut identification number making it | process for Qwest to inform Escheion Owner: Doug Fr.
High 11 | totimely nolily Eschelon of all impossible for Qwest to test the clrauit when there is a change to an order. ) ey
OHQQH\QQM‘Q-J DT.QDOQQ. with Eschelon because the order and g Systerms should cross reference old |
cirant identification numbers do not order information afler a change Is made. | PD: 1/2001
match between companies. The
attachment provides examples of this T0 b thscussat! i fitine iwenting with
problem, PIOovISION 19 center posuiued
By 1/19/01, Kris Nandakwnar to arrange
To increase elliclency by ﬂm@ﬁo with Quest to discuss issues on ||
providing lraining to Al Eschelon/Qwest employees using : <
Eschelon/Qwest Employees so | Qwest employees cannot atways Qwest ordering systems should receive . . . !
accurately explain Qwest product offenings Owner: Kris Nandakusnar/Kaien Qauson . |
High 12 | they understand Qwest product o ty Implement and explain Qwest adequate training on systems, the ;
offerings and know how to systems and ordering processes, H%BS process and Qwest product DO 1/2001

properly implement Qwest
systems and ordering processes

Ta be tharirssed At fiture eeting with

N
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Qwest Account Team has indtiatly indicated

that this is not availabte.
. Eschelon ?ogma. that Qwest offer DIXC By 1/19/01, Kris Nand.&kumar to
Qwest provides *512" report often «in a 2 ) y 1/19/01, arange
month %_%M basis. Thes report s useg | IMerface to Eschelon. Qwest has provided | meeting with Quwest U discusss issues on
Medium | 13 | Avoid blocking and congesting | to Engincer Direct End Office Trus ke The s same access to MCiwordcom. This | s gy,
Qwest's network. DIXC intertace would provide more upto | e hz&aas_as_ D_..o;. o
date inforination for monitoring Eschelon’s effectively and avold blodkage/c ongestion Ovwner: Marcel Stanasei
traffic on Qwest’s network. elc. Y '
DD: /2001
To be discissed wih L unking personnel,
By 1/19/01, Xris Nandakumar to arrange
meeting with Qwest tu drscuss issues on
this list.
For LIS trunks, Qwest charges terminating ) )
Medium | 14 | YO Institute bill and keep for trunk charges, For the same trursks, MM..H&_H_!JS:H M.ﬂo.%%&%:ﬁ..no Owner: Satish Tiwari
terminating trunk charges . Eschelon doesnt chasge Qwest any trunk bilt and .:woon ge 2"
charges on ils side. : DD: 172001
! To e scussed with § 1S LUV TR MRS TN}
Huiadenng,
By 1/19/01, Kris Nandakumar to Hrange
meeting with Qwest to dscuss Issues on
thus hst,
Qwest’s ASR review system is manual, not
ASR ord mechanuized. Qwest doesn't review the Queest should renew the entire order
To process orders rest of the order If 2 niinor erron fs before sending it back to Eschelon. This Owner: Doug Frey
Medium | 15 | efficiently so that Eschelon's Lo ) : review and validation process should be
identified. This causes repeated oidering mechanized i the order process:
orders are not delayed. and delays. The attachment provides " ng 0D: 172001
exainples, System.
1o be hsaunsed at hiore twetini) vatls
10 /SI0NME) Cerileer ey sine wel
By 1/19/01, Kns Nandakumar to arange
meeting with Qwest w dscuss Issues on
) Qwest tech should monitor al circuits this fist.
To establish Qwest processes Qwest has disconnecied Eschelon dircuts | before disconnecting/canceing. Quest
and procedures that ensure that | with traffic on them en several occasions, | should not disconnect/cancel any circuit Owmner: Doug Frey
Medium | 16 | Qwest does not disconnect delayng dalivery of service to Eschelon’s | with traffic on i, Qwest should aiways
facitities with traffic on them. Customers. verly with Eschelon before the ccuit is | po: 172001

disconnected.

Tu be dscussed at fitige nwetnu) with
proastonng Center personnel

Last Updated - 02/20/01 at 8:45 AM by Kris Nandakumar
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02/20/01 at 8:45 AM by Kris Nandakumar

By 1/19/01, Kris Nandalumar to arrange ,
meeting with Qwest to discuss lssues on
this kist. :
To establish Qwest processes | Qwest cancels an order automatically 15
that ensure customer orders are | 93vs ater it sends the order back to No order should ever be cancelled without | Owner: Doug Frey
Medium 17 Eschelon for further information and does
not canceled unless the not inform Eschelon that the order is a customer request.
customer requests cancellation. | cancefed.. DD: 1/2001
To be discussed at future meeting with
provisioneng center personnet
Eschelon and Qwest should agree on
acceptable standards for network Eschelon asks Qwest to agree to create
provisioning by creating and tracking and track such measurements.
To determine acceptable measurements for due date intervals, M
standards for network number of missed due dates, held order- | For afl intervals/measures, a strocture or | By 1/23/01, Kris Nandakumar to arange
18 Isloning t tiab! percentages, repair time frames, order process, such as a process for finandal meeting with Qwest to discuss issues on |
prov 9 D ensure rellable, | cancellation percentages, etc. Setting such | lncentives, nesds tq be estabiished to this ist.
quality service. benchmarks would provide Qwest and increase the Nkefihood that the interval
Eschelon with the necessary mechanisms will be met and to compensate Eschelon
to improve network provisioning within when it Is not met.
both organizations.
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Opportunity/Issue ATTACHMENT

Issue #S 0S|I and DS3 loops should be delivered with no errors 98% of the time. This is
another area ‘vhere Eschelon loses time on turning up circuits. In Minneapolis we have 38 orders
where we ha ‘e been able to do the initial test with Qwest. Out of the 38 circuits 17 of them had
Qwest problems on the initial test. This is approximately 45%. It is hard to pinpoint one issue as
the cause of his problem because the issues that cause this are so varied. Often we lfose 2 to 3
days or more on these loops.

Examples:

Carrier Orde #

N93270401 -- Eschelon tested the loop on 12/7/00. The tests failed and it was reported to Qwest.
Even though Eschelon stated that the trouble was on the Qwest side Qwest refused 10 accept
responsibilit . The Eschelon tech had to £0 to the CO and prove to the Qwest tech that the trouble
was on the C west side. The issue was finally resolved on 12/20. We lost 10 business days on this
order.

C82987261 - - Eschelon tried 1o test this circuit on 12/18/00. We were unable to loop the NITJ.
Eschelon ref arted the issue 1o Qwest hut the issue was not fixed until 12/2].

Issue#6  DSI and DS3 circuit orders should not 8o into held status with Qwest as often as
they do. Rigl t now (in Minneapolis) out of 60 pending orders Eschelon has had 23 (38%) of
them go helc at Qwest for facilities. The 3 major reasons we are provided for the held orders are
bad F1 pairs. bad F2 pairs and bad conditioned pairs. When these issues occur we lose several
weeks on an srder. Here are examples of orders that have gone held:

Carrier Orde - #

N94044673 - - This order went held on 8/18/00 with a release date of 9/19/00. When Eschelon
tried to test ¢ n 9/19/00 the Qwest tester notified us that the circuit had gone held again. Eschelon
escalated wit 1 Qwest and was promised a due date by 9725. Eschelon did not receive a due date
from Qwest wntil 10/26/00. The due date that was received was for 12/11/00. Eschelon continued
to escalate fc r a better due date until 12/5. On 12/5 Eschelon was provided a due date of 12/6. On
12/7/00 Qwe it put the circuit back into held status for defective pairs and was not able 1o provide
an estimated due date. On 12/13 Qwest provided a due date of 12/21. On 1271 Qzvest was not
able to test tl-e circuit good with Eschelon stating the problem was between the spot bay and the
customer. A: of 1710/01 Qwest is still having problems with this circuit and has not successfully
delivered the circuit,

C92580453 - - This order went held with Qwest on 9/18 for bad F1 pairs. The release date
Eschelon wa : provided was for 11/8/00. We continued to push Qwest for a better due date and on
10/27/00 we were given a due date of 11/1/00. When Eschelon called to test the circuit on |1/7
Qwest inforr 1ed us that it was having hardware problems in the CO. (Qwest had a labeling issue
in the CO). C'n 11715 Eschelon checked with Qvwest to see if the problem had been resolved and
found it was 10t but Qwest felt it would be able to resolve the issue by 11/17. On 11/17 Qwest
had not resol ved the issue and the reason given was that it had to do some rewiring at the [
pancl in the 7O and Qwest would not give an estimated due date. Eschelon again called to
follow up wi'h Qwest on 11/28 and found the issue still not resolved. Qwest stated that it w
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having proble ms with the contractor it had hired for the wiring. Qwest agreed to send one of its
Techs out to« orrect the problem but would not give a date for repair. Eschelon called the Lield
order group a1 Qwest on 11/29 1o see if a date for repair was established but Qwest would onlyv
give an estim wed due date of 12/12. On |2/12 the issue was still not resolved but Qwest did
provide a dat: for the repair of 12/18. Eschelon was able to test the circuit to the NIU on 12720,

Issue #7  (arrier Order # N93000123

Qwest states ¢ will not move or extend the NIU for any customer in Minneapolis. This customer.
Merriam Par} . has not been able to get service from anyone other than Qwest due to the distance
they are from the Qwest NIU in the building. There is an NIU in the building closer to the
customer site but Qwest will not wire to it. Unless Qwest wires to this NIU the customer will not
be able to zet service. Eschelon has requested from Quwest that the NUJ be moved but Qwest

refuses to do :o.

Issue #11  Qwest makes design changes to its orders but Eschelon is not notified. When

Qwest makes a design change the order number and the circuit ID change. The problem with this

comes when ischelon tries to initiate testing on the circuit and we have the wrong order number
and circuit [L. The Qwest tester is then unable to test with Eschelon because the order number
and circuit [L* Eschelon has are not accurate. Here are several orders where this has occurred:

Original ordor # Original circuit ID
#1 N9404982 3 I/HCFU/61345/NW
#2N926513(5 3/HCFU/9468 1/NW
#3 N93141831 3/HCFUM947561/MNW
New order # New circuit ID

F1 NS26519¢) 3/HCFU/N56207/MNW
H#2N926519¢1 3/HCFU/158208/NW

#3 N93190315 3/HCFU/94760//NW

Issue # 15  Qwest will not check entire ASR for errors before rejecting order. If one error is
found, Qwest rejects the order without reviewing the rest of it to see if there are other errors that
need correcti- m as well. Qwest also rejects the order in situations where if the entire order were
reviewed it w duld be clear that the order should not be rejected. This creates delavs in the
ordering pro- ess due to numerous supplements for each order. Here are examples where these
delays have c scurred:

1) Carrier C -der # N92060261
A supplemen: for this order was sent to change the requested due date and to remove one of the

numbers fron' being ported. Eschelon then realized that the number needed to be added as a
billing teleph-yne number (BTN) so an additional supplement was sent. Qwest rejected the order
back to Eschelon stating that the number that we requested to add as the BTN was scheduled to
port and Qwe st could not make it the BTN. Eschelon called Qwest to inform it that we
requested thi: number not be ported in a previous supplement. Qwest acknowledged that it was an
error but still requested that Eschelon send another supplement requesting the same thing. This
happened se :ral times until Eschelon escalated to Ken Beck with Qwest. This order was

delaved almc st 2 weeks through this process.
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2) Carrier O der #s° C23239681-2. CO0800318-9, C00017013-4

These orders vere for Eschelon’s [XC. local and toll trunking. Eschelon sent the aorders to Qwest
without the N?A/NXX because Eschelon did not have the codes yet. Eschelon asked Qwest 1o
look over the irders and make sure that all the information on the orders was accurate so that
when we did : et the codes the orders would not be delayed and Qwest agreed. Eschelon sent the
supplement fr the NPA/NXX to be added to the orders. Several days later the orders were
rejected becauise the CFA format we had submitted was incorrect (this was Just a typo on our
part) so Eschelon sent a supplement to correct. The orders were rejected again. this time for the
NC code fielc This happened 2 more time before the orders were corrected. This back and forth
process could have been avoided if Qwest had reviewed the entire order for accuracy the first
time it was sudmitted as requested by Eschelon. Each time this happens Eschelon loses 48 to 72
hours on the «rder and in many cases more.

Issue # 16 . 'he issue is that Qwest will cancel circuits if Eschelon has not tested and accepted
within 30 day i from the day they are ready. The problem is not with the policy. the problem is
how Qwest g es about enforcing the policy. Qwest provisioning will send a letter shortly after it
finds out Esclielon is not ready to test the circuit. The letter states that the circuit is in jeopardy of
being cancele 1. This is the only communication Qwest initiates on the issue. It is not policy for
Qwest to call before canceling the order. When the 30 days have passed and Qwest is going to
cancel the orc 2r the Qwest provisioning group will call the Qwest tester to see if Eschelon had
called to accent the circuit. If the Provisioning group is unable to get in touch with the tester or
the tester doe. not call them back they will automatically cancel the order without any internal
escalation. When the circuit order is cancelled the order goes to the Qwest techs in the field and
they will pull down the cross connect. Qwest does not monitor the circuit to see if there is any
traffic on it. E ven if customers are on the circuit they will bring the circuit down. There are
several thinge we can do to prevent this problem. First. we should receive 2 receipt/conformation
from Qwest ¢y every circuit that we accept. Second. Qwest techs should never disconnect a
circuit that has live traffic on it

Here is an example of a circuit that was cancelled in error with testing going on:

Carrier Order ¥

(33179249 - This was a DS3 cross connect that we had accepted from Qwest but its records did
not reflect th: t. We were in the process of running test patterns over this circuit overnight to make
sure the circu:t was good. When our techs went out 10 the site in the morning the circuit was

gone.
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- DoOC 108

State Of Minnesota
Department of Commerce
INFORMATION REQUEST
P-421/C-02-197
Information Requested From: Qwest Corporation

Information Requested By:

Date Requested: 03/22/2002
Date Response Due: 03/27/2002
REQUEST:

In Qwest's response to Information Request DOC 067.b in docket
P421/DI-01-814, Qwest provided a list of “Eschelon Implementation and
Consulting Teams.” Please provide the following with respect to that list:

a. The work product resulting from work performed by the 0SS Team.
b. Notes of every meeting involving Qwest and the 0SS Team.

c. The number of hours spent (to date) by the 0SS Team providing services
to Qwest.

d. A description of the work performed by the 0SS Team.

e. Any written document describing the work to be performed by the 0SS
Team.

RESPONSE:

Qwest objects to this data request on the ground that it is overly broad and
unduly burdensome. This response is continuing and Qwest will supplement it
as information becomes available. Notwithstanding and without waiving the
objection, Qwest states:

Qwest never established an 0SS Team based on work productivity and staffing
availability.

Respondent: Tina Colvin



- DCC 108

State Of Minnesocta
Department of Commerce
INFORMATION REQUEST
P-421/C-02-197
Information Requested From: Qwest Corporation

Information Requested By:

Date Requested: 03/22/2002
Date Response Due: 03/27/2002
REQUEST:

In Qwest's response to Information Request DOC 067.b in docket
P421/DI-01-814, Qwest provided a list of “Eschelon Implementation and
Consulting Teams.” Please provide the following with respect to that list:

a. The work product resulting from work performed by the Repair Team.
b. Notes of every meeting involving Qwest and the Repair Team.

c. The number of hours spent (to date) by the Repair Team providing
services to Qwest.

d. A description of the work performed by the Repair Team.

e. Any written document describing the work to be performed by the Repair
Team.

RESPONSE:

Qwest objects to this data request on the ground that it is overly broad and
unduly burdensome. This response is continuing and Qwest will supplement it
as information becomes available. Notwithstanding and without waiving the
objection, Qwest states:

Qwest never established a Repair Team based on work productivity and staffing
availability. :



b DOC 110

State Of Minnesota
Department of Commerce
INFORMATION REQUEST
P-421/C-02-197
Information Regquested From: Qwest Corporation

Information Requested By:

Date Requested: : 03/22/2002
Date Response Due: 03/27/2002
REQUEST:

In Qwest’'s response to Information Request DOC 067.b in docket
P421/DI-01-814, Qwest provided a list of “Eschelon Implementation and
Consulting Teams.” Please provide the following with respect to that list:

a. The work product resulting from work performed by the UNE-P Team.

b. Notes of every meeting involving Owest and the UNE-P Team.

c. The number of hours spent (to date) by the UNE-P Team providing services
to Qwest.

d. A description of the work performed by the UNE-P Team. :

e. Any written document describing the work to be performed by the UNE-P
Team.

RESPONSE:

Qwest objects to this data request on the ground that it is overly broad and
unduly burdensome. This response is continuing and Qwest will supplement it
as information becomes available. Notwithstanding and without waiving the
objectin, Qwest states:

Discussions of UNE-P started as a working team between Eschelon and Qwest (not
as one of the teams formed with the implementation plan). Weekly meetings
were started in 2000 between Eschelon and Qwest to address ordering and
product issues. Qwest had recently rolled out the product and there were many
processes and procedures still under development. Representatives from Qwest
included account team, service delivery and product management. Once Eschelon
began ordering a different platform of lines, there was no focus on UNE-P as a
product since it was no longer being ordered. The team did not have reason to
meet any longer and UNE-P documentation, notes etc. were discarded.

Respondent: Tina Colvin



CD-75 (UT-051682)

DOC 338

State Of Minnesota
Department of Commerce
INFORMATION REQUEST

P421/CI-01-1371 and P421/C-02-197

Information Requested From: Qwest Corporation
Information Requested By: Ferguson, Sharon
Date Requested: 07/10/2002

Date Response Due: 07/18/2002
REQUEST:

Admit that the handwriting on Exhibit 12 to these request is that of Audrey
McKenney .

RESPONSE:

The handwriting on Exhibit 12, which was a coversheet for draft
scenarios used for internal discussions, is that of Audrey McKenney.

Respondent: Audrey McKenney



DOC 340

State Of Minnesota
Department of Commerce
INFORMATION REQUEST

P421/CI-01-1371 and P421/C-02-197

Information Requested From: Qwest Corporation
Information Requested By: Ferguson, Sharon
Date Requested: 07/10/2002

Date Responsge Due: 07/18/2002
REQUEST:

Admit that the handwriting on Exhibit 13 to these requests is that of Audrey
McKenney.

RESPONSE:

The handwriting on Exhibit 13, which was a coversheet for draft
scenarios used for internal discussions, is that of Audrey McKenney.

Respondent: Audrey McKenney



