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Product & Process I Systems Change Management Process

Product & Process I Systems
Change Management Process (CMP)

Monthly Meeting
9:00 a.m. - 11:00 a.m. (MT)

Wednesday, June 15,2011

June meeting will be held via conference call

Conference Bridge - 1-866-789-8819, Passcode 6273158#

Facilitator

Mark Coyne - Project Manager, Change Management

Agenda
All agenda times are approximate. The Systems portion of the meeting will start immediately

-.,
following the Product/Process meeting.

Time Topic Presenter/Facilitator

9:00 - 9:05 Introductions / Roll Call Mark Coyne

9:05 - 9: 10 .:. Product Process Attachments: Mark Coyne
.:. Announcements & Previous Meeting Minutes

.:. See Attachment A - Previous Meeting Minutes

9:10-9:15 .:. Review Global Action Items AI Owners / SMEs

.:. See Attachment B - Global Action Items

9:15-9:20 .:. Review "Active" CLEC Originated Change Requests CR Owners / SMEs

.:. See Attachment C - CLEC CRs

9:20 - 9:30 .:. Review "Active" Qwest Originated Change Requests CR Owners / SMEs

.:. See Attachment D - Qwest CRs

9:30 - 9:45 Discussion ofCMP Operations and Proposed Modifications to CMP Mark Coyne
Framework

.:. See Attachment E

9:45 - 10:00 Walk On Items Requestor

.:. See Attachment F

6/10/11 \020 II, Qwesl Corporation
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Product & Process I Systems Change Management Process

Agenda - Continued

All agenda times are approximate. The Systems portion of the meeting will start immediately
following tbe ProductlProcess meeting.

Time Topic Presenter/Facilitator

10:00 - \0:05 SYSTEMS ATTACHMENTS Mark Coyne

Prior Monthly Meeting Minutes

.:. See Attachment A

10:05 - 10:15 Review New Change Requests CR Originator

.:. See Attachment B - New CRs Initiated by CLECs

.:. See Attachment C - New CRs Initiated by Qwest

.:. See Attachment D - Regulatory & Industry Guideline CRs

.:. See Attachment E - Cross Over CRs

.:. See Attachment F - New "Walk On" CRs

10:15 -10:25 Review Change Requests for Closure Mark Coyne

.:. See Attachment G - CRs to Consider for Closure

10:25 - 10:30 Review Action Items Mark Coyne

.:. See Attachment H- Global Action Hems

.:. See Attachment I - Action Items and Associated CRs

10:30 - 10:35 Outstanding Systems CMP Change Requests Mark Coyne

.:. See Attachment J - Outstanding Systems CMP Change Requests

10:35 - 10:40 Deploying Change Requests Mark Coyne

.:. See Attachment K - Deploying Change Requests

10:40 - 10:45 Production Support Tickets Mark Coyne

.:. See Attachment L

10:45 - 10:50 IMA Release 31.0 Commitment Mark Coyne

See Attachment M

10:50-11:00 Walk-on Items Mark Coyne

See Attachment N
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Product & Process I Systems Change Management Process

Announcements
• June CMPMeeting - June 15,2011 Time: 9:00 a.m. MT

• CR Submission Deadline: June I, 2011

• During the CMP meeting, please follow these conference call guidelines:

• All attendees, whether in person or by phone, must identify themselves and the company they represent.

• The facilitator will mute all lines on the conference bridge once the call begins.

• Push *6 to go on and off mute

• Please do not put your phone on hold i[you have music hold.

• Check the positioning of your mouthpiece if you are using a headset.

• Don't say or do things you don't want others to hear during the call.

• If you're speaking with others in your office, mute your phone by pushing *6.

• lfyou are unable to hear the conversation in the room, please interrupt to let the facilitator know.

• For those in the room:

• Please hold side conversations outside the conference room.

• Position the microphone in front of you when speaking.

• The Qwest ass Interface Release Calendar can be found at
hnr :i/wy,w.q west .COIl\.\v 110lesalc/cmp.itea in Illcctinl':s. hIm I

• Interactive Reports for all CMP Change Requests can be found at
hl·jJ):.'iv,ww.qwesLcom!wholesalciclnoich::tllgerequesLhlntI

• The Qwest Wholesale Change Management Process Document can be found at
b.1!lLl\\):Y~L~c~t.com'wholesale/cmQLind~\J!!I!11

• The CMP Points of Contact: Lists, to update or add can be found at
hllp: i'\V\VW.q Vi'CS t.com/ \Vh(~lesale!crnp'i ndex.11 lm I
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Product & Process I Systems Change Management Process

Attachment C - New CRs Initiated By Qwest
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Product & Process J Systems Change Management Process

Attachment J - All Outstanding Systems CMP
Change Requests
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Product & Process' Systems Change Management Process

Attachment K - Deploying Change Requests
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Attachment L - Production Support Tickets
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