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RESPONSE:

Paragraph 17 of the Application states that “{t]he Transaction will result in a
combined enterprise that can achieve greater economies of scale and scope that
the two companies operating independently.” Please explain the source(s) of
these greater economies of scale and scope, what this conclusion was based on,
and how it was reached. :

~ Economies of scale and scope are associated with the annual synergy savings the

combined company expects to realize. These synergy savings have been
estimated at $400 million annually after conversions are completed and synergies
are completely realized. The financial changes associated with the proposed
transaction are primarily limited to operating cost savings, increased purchasing
power, increased penetration of existing products and introduction of new
products. Of the $400 million annuai synergy savings, $300 million are annual
expense synergies and $30 million are capital expense synergies. The estimated
synergy savings were calculated on a total company level and not for Washington
specifically. Also, please see HIGHLY CONFIDENTIAL Attachment PC-48.
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