Attachment 2

SAP Integration Program Revised Schedule -- January 2012 Go-Live

FY11 - Q1 Fy11 -Q2 FY11 - Q3 FY11 - Q4 FY12 - Q1
March-11 April-11 May-11 June-11 July-11 August-11 September-11 October-11  November-11 December-11 January-12 February-12
ERP Wave 1 Program Schedule Program & Project Management
Technical Architecture
] :
Design Wrap Up DESIGN WRAP UP
Soluticns Scope Lock Review & Confirm Scope e ScopeLack /%, Core Desian Gate
Functional Design Wrap Up | Functional Design Completion - Core

| FD Exceptions Only | UAT

BUILD & UNIT TEST

Build
SAFP Configuration Build Core Configuration Build i HCI & Config Updates
Technical Design | RICEF Technical Designs (Critical Path) i TD Exceptions Only |

RICEF Development RICEFW Development & Unit Test (COUT)
Bl Report Development® Bl - Design Wrap Up _A___Bl-Tech Design & Build UAT
T 1 1
Build Gate 21 H Build Gate 22 1 1

Test Preparation & Execution

User Acceptance Test (LAT)

Test Strategy & Scope Definition Test Strategy & Approach . Test Plan & Scripts H 1 1
Application Integration Test IT Cycle 1 | IT Cycle 2 IT Cyecle 3 | 1 IT Cyele 4 1
PP1 PP2 EEERE AN

Payroll (Parrallel Testing) | I Test Gate
Regression Test Regression Test | :
Load & Performance Test Load & Perf. Test | 1 :
1 1
1
1 1

UAT Test Prep

Data & Mock Conversion

DATA CONVERS

Data Conversion Approach & Planning Data Strategy & Approach | Detailed Planning :
Data Cleansing Data Cleansing & Updates
Mock Conversions (1 - 4} Mock 1 Mock 2 Mock 3 |

[ Mock 4 i 1
: #rod Readiness Gyte

DEPLOYMENT
Service Readiness

Deployment
Service Readiness Prep & Execution
Cutover Preparation
Production Cutover
Post Production Support (\Varranty}

Cutover Prep

Transports
Trans Data

Warranty Production Support

Businesss Readiness - Change Management & Training

= Eeirzzal Refine Details of Business / Change Impacts
Change Impact

Comms Strategy

Change Management & Training

Business & Change Impact Assessment

Communications - Planning & Execution On-going Communications Planning & Execution

Training Strategy Defined Training Strategy Training Strategy Maintained / Updated (audiences, environments, etc_)
Training Designed Training Design Completed - i
Training Develecpment & Testing Training Curriculum & Materials Developed and Tested (iterative)

Power User Identification & Engagement Power User Engagement

C FVW/B
i
H H H PMTTT
Training Delivery - End Users H H H End User Mapping End User Training Delivered

Training Delivery - Train the Trainer

Training - Post Production Support Go Live Support

= SAP Config Build > HCM Configuration — 10/7) = Project Start Date: Feb 21,2011 = Training Dev and Delivery: Aug ‘11-Jan ‘12
= |ntegration Test Cycle 1 & Mock 2 > 8/26/11 = Project End Date: Jan 31,2012 = Test Preparation & Execution: Jul —Nov 11
= Payroll Parallel Test >8/29 —9/23 = Tech Design: Mar — Sept‘11 = Int. Test Cycle 1: 8/1—-8/26

= Core Tech Design—> 9/02/11* = Config Build: Mar—Oct’11 ® Int.Test Cycle 2: 8/29-9/23
*Exception approved work thru mid-October 11 = RICEF Build: Mar - Sept’11 * Int. Test Cycle 3: 9/26-10/21

= Core RICEF Build > 9/30/11* = User Acceptance: 11/7-12/2

= Bl Build: July —Sept ‘11
* i i i . ‘
Exception approved work thru Nov 11 for on hold items = Bus Readiness/Training Design.: Feb —July 11 Production Cut Over: Dec ‘11

= Training Curriculum - August 2011 = Post-Production Support: Jan -Mar ‘12
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