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	1.0     business case REQUEST – 5 Year planning 2021
	1.1 discuss how the above requested amount was calculated including any consideration of historical spending, estimates, confidence levels and escalation rates.

	2.0     Initial business case APPROVAL and authorization
	1. Business problem
	1.1 What is the current or potential problem that is being addressed?
	1.2 Discuss the major drivers of the business case (Customer Requested, Customer Service Quality & Reliability, Mandatory & Compliance, Performance & Capacity, Asset Condition, or Failed Plant & Operations) and the benefits to the customer
	1.3 Identify why this work is needed now and what risks there are if not approved or is deferred

	1. Business problem
	1.4 Identify any measures that can be used to determine whether the investment would successfully deliver on the objectives and address the need listed above.
	1.5 Supplemental Information
	1.5.1 Please reference and summarize any studies that support the problem
	Reference materials that support the needed changes in Network technology are maintained by Technology Domain Architects within each respective technology area.
	1.5.2 For asset replacement, include graphical or narrative representation of metrics associated with the current condition of the asset that is proposed for replacement.
	This business case is aligned with Performance & Capacity; not Asset Management.

	2.
	2.1 Describe what metrics, data, analysis or information was considered when preparing this capital request.

	1. Business problem
	2.2 Discuss how the requested capital cost amount will be spent in the current year (or future years if a multi-year or ongoing initiative). (i.e. what are the expected functions, processes or deliverables that will result from the capital spend?). In...
	2.3 Outline any business functions and processes that may be impacted (and how) by the business case for it to be successfully implemented.
	2.4 Discuss the alternatives that were considered and any tangible risks and mitigation strategies for each alternative.

	1. Business problem
	2.5 Include a timeline of when this work will be started and completed. Describe when the investments become used and useful to the customer.   spend, and transfers to plant by year.
	2.6 Discuss how the proposed investment aligns with strategic vision, goals, objectives and mission statement of the organization.
	2.7 Include why the requested amount above is considered a prudent investment, providing or attaching any supporting documentation. In addition, please explain how the investment prudency will be reviewed and re-evaluated throughout the project
	2.8 Supplemental Information

	1. Business problem
	2.8 Supplemental Information
	Identify customers and stakeholders that interface with the business case
	Within the Enterprise and Control Network Infrastructure business case, the discrete projects interface with various internal Avista groups such as ET engineering, the Telecommunications Shop, along with our internal business partners at various offic...
	Steering Committee members include Business Case Sponsors, Directors and Managers within the Enterprise Technology group along with the Business Case Owner.
	The ET Business Case Owner works in conjunction with the Project Management Office (PMO), the assigned Program Manager, and subsequent Project Managers.
	The ET Business Case Owner is accountable and responsible for all Business Case related activities and assignments.
	2.8.1 Identify any related Business Cases

	3.
	3.1 Steering Committee or Advisory Group Information
	Steering Committee members are invaluable to the project and will provide approval on scope, schedule, and budget related changes. Additionally, they will provide approval on issues and risks pertaining to project deliverables outlined in this documen...
	3.2 Provide and discuss the governance processes and people that will provide oversight

	1. Business problem
	3.3 How will decision-making, prioritization, and change requests be documented and monitored

	1. Business problem
	4.
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	1.0     business case REQUEST – 5 Year planning 2021
	1.1 discuss how the above requested amount was calculated including any consideration of historical spending, estimates, confidence levels and escalation rates.

	2.0     Initial business case APPROVAL and authorization
	1. Business problem
	1.1 What is the current or potential problem that is being addressed?
	1.2 Discuss the major drivers of the business case (Customer Requested, Customer Service Quality & Reliability, Mandatory & Compliance, Performance & Capacity, Asset Condition, or Failed Plant & Operations) and the benefits to the customer
	1.3 Identify why this work is needed now and what risks there are if not approved or is deferred

	1. Business problem
	1.4 Identify any measures that can be used to determine whether the investment would successfully deliver on the objectives and address the need listed above.
	1.5 Supplemental Information
	1.5.1 Please reference and summarize any studies that support the problem
	Reference materials that support the needed changes in Network technology are maintained by Technology Domain Architects within each respective technology area.
	1.5.2 For asset replacement, include graphical or narrative representation of metrics associated with the current condition of the asset that is proposed for replacement.
	This business case is aligned with Performance & Capacity; not Asset Management.

	2.
	2.1 Describe what metrics, data, analysis or information was considered when preparing this capital request.

	1. Business problem
	2.2 Discuss how the requested capital cost amount will be spent in the current year (or future years if a multi-year or ongoing initiative). (i.e. what are the expected functions, processes or deliverables that will result from the capital spend?). In...
	2.3 Outline any business functions and processes that may be impacted (and how) by the business case for it to be successfully implemented.
	2.4 Discuss the alternatives that were considered and any tangible risks and mitigation strategies for each alternative.

	1. Business problem
	2.5 Include a timeline of when this work will be started and completed. Describe when the investments become used and useful to the customer.   spend, and transfers to plant by year.
	2.6 Discuss how the proposed investment aligns with strategic vision, goals, objectives and mission statement of the organization.
	2.7 Include why the requested amount above is considered a prudent investment, providing or attaching any supporting documentation. In addition, please explain how the investment prudency will be reviewed and re-evaluated throughout the project

	1. Business problem
	2.8 Supplemental Information
	Identify customers and stakeholders that interface with the business case
	Within the Network Backbone Infrastructure business case, the discrete projects interface with various internal Avista groups such as ET engineering, Substation engineering, GPSS and Generation Plants, the Telecommunications Shop, along with our inter...
	Steering Committee members include Business Case Sponsors, Directors and Managers within the Enterprise Technology group along with the Business Case Owner.
	The ET Business Case Owner works in conjunction with the Project Management Office (PMO), the assigned Program Manager, and subsequent Project Managers.
	The ET Business Case Owner is accountable and responsible for all Business Case related activities and assignments.
	2.8.1 Identify any related Business Cases


	1. Business problem
	2.9 Steering Committee or Advisory Group Information
	Steering Committee members are invaluable to the project and will provide approval on scope, schedule, and budget related changes. Additionally, they will provide approval on issues and risks pertaining to project deliverables outlined in this documen...
	2.10 Provide and discuss the governance processes and people that will provide oversight

	1. Business problem
	2.11 How will decision-making, prioritization, and change requests be documented and monitored
	3.


	42 BCJN_OMS_ADMS_202107
	1. Business problem
	1.1 What is the current or potential problem that is being addressed?
	Avista’s Outage Management Tool (OMT) has been used for nearly two decades and is approaching obsolescence.  The technology is becoming more and more difficult to configure to meet the changing business needs and has exceeded its useful life. The soft...
	1.2 Discuss the major drivers of the business case (Customer Requested, Customer Service Quality & Reliability, Mandatory & Compliance, Performance & Capacity, Asset Condition, or Failed Plant & Operations) and the benefits to the customer
	1.2 Discuss the major drivers of the business case (Customer Requested, Customer Service Quality & Reliability, Mandatory & Compliance, Performance & Capacity, Asset Condition, or Failed Plant & Operations) and the benefits to the customer
	1.3 Identify why this work is needed now and what risks there are if not approved or is deferred
	The OMT application and data model have been used for nearly two decades and is approaching technology obsolescence.  Continuing to utilize OMT would continue to create Operating and Maintenance cost pressure while also creating risks and lost opportu...
	1.4 Identify any measures that can be used to determine whether the investment would successfully deliver on the objectives and address the need listed above.
	1.5 Supplemental Information
	1.5.1 Please reference and summarize any studies that support the problem
	1.5.2 For asset replacement, include graphical or narrative representation of metrics associated with the current condition of the asset that is proposed for replacement.

	2.
	2.1 Describe what metrics, data, analysis or information was considered when preparing this capital request.
	2.2 Discuss how the requested capital cost amount will be spent in the current year (or future years if a multi-year or ongoing initiative). (i.e. what are the expected functions, processes or deliverables that will result from the capital spend?). In...
	2.3 Outline any business functions and processes that may be impacted (and how) by the business case for it to be successfully implemented.
	2.4 Discuss the alternatives that were considered and any tangible risks and mitigation strategies for each alternative.
	2.5 Include a timeline of when this work will be started and completed. Describe when the investments become used and useful to the customer.   spend, and transfers to plant by year.
	2.6 Discuss how the proposed investment aligns with strategic vision, goals, objectives and mission statement of the organization.
	2.7 Include why the requested amount above is considered a prudent investment, providing or attaching any supporting documentation. In addition, please explain how the investment prudency will be reviewed and re-evaluated throughout the project
	The OMT application and data model have been used for nearly two decades and are approaching technology obsolescence.  Continuing to utilize OMT would continue to create Operating and Maintenance cost pressure while also creating risks and lost opport...
	2.8 Supplemental Information
	2.8.1 Identify customers and stakeholders that interface with the business case
	Customers will interface with the technology in this business case both through their interactions with Avista personnel who will be using the technology, and through map-based outage information that they will have access to through online methods su...
	2.8.2 Identify any related Business Cases

	3.
	3.1 Steering Committee or Advisory Group Information
	3.2 Provide and discuss the governance processes and people that will provide oversight
	The Steering Committee for the project will be made up of stakeholders from across the functional business units and Enterprise Technology.
	3.3 How will decision-making, prioritization, and change requests be documented and monitored
	Status reports to the steering committees will be used as the official review and approval process for prioritization and change requests.  Risks, issues and change requests will be documented in project logs and kept as artifacts of each project with...
	4.
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