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PUGET SOUND ENERGY

The Energy To Do Great Things

Finance Platform and Technology Improvement Project (FTIP2)
Corporate Spending Authorization (CSA)
Application Request

Date Submitted: 09/01/2017

Officer Sponsor: Matt Marcelia

Completed By: Matt Marcelia, Todd Hanna, Ryan Brodniak, Darya Schmidt
Phase Gate: Design (close)

I. Project Overview

You may copy/paste this section from the Initiation Proposal form. Be sure to update each section as
applicable, noting any changes from the previous request/Gate.

Problem Statement: SAP’s current configuration limits PSE’s ability to maximize the software’s
functionality.
Future Vision: This is a foundational project and is Phase2 of the work begun in the FTIP1

project. It will lay the foundation for the GTZ roadmap with a reconfiguration
of FERC accounting and adding Level 4 WBS elements. In addition, it will
enhance and streamline the budgeting, accounting and compliance processes
by deploying consolidation functionality and the reconciliation tool; improve
resource planning; and adding drill through from BPC to ECC. Additionally
the project will simplify user experience, improve system performance, and
provide better access to real-time data.

Proposed Solution: See the Project Objectives and Deliverables section below for the solution
summary.

Alternatives Evaluated: See FTIP Phase 1 Initiation documentation for the alternatives evaluated.

Primary ISP Alignment: Financial: Meet or beat the five year plan, and maximize long-term value;

Processes and Tools: Streamline processes to drive effectiveness and
efficiency, and System reliability and integrity; and

People: Establish a culture that embraces ownership, innovation and
continuous improvement

Type of Project: Cost Benefit

OCM Considerations: Impacted Users (Internal):
J< 100 X< 500 1> 500
Impacted Customers (External):
XINone [I< 100K Electric or < 1K Gas [1> 100K Electric or >1K Gas
Internal Organizational Impact:
[J1 Dept or less  XI2-5 Dept [1> 5 Dept / Business Platform / Enterprise

Project Complexity & [IStraightforward, well understood 1 < 6 months
Duration: Complex and well understood 1< 12 months
[JComplex and not well articulated XI> 12 months
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PUGET SOUND ENERGY

The Energy To Do Great Things

II. Phase Gate Change Summary
Description of changes, including reasons and justification since the last submission / Phase Gate.

Scope:

Profit Center Accounting has been removed from scope

SAP Fiori has been removed from scope

Closing Cockpit (Automation) has been removed from scope

Executive Reporting has been removed from scope

HP Business Process Modeling is not in-scope

PowerPlan Upgrade has been added to scope to achieve additional testing and
OCM efficiencies

Budget: FTIP2 lifetime budget is $30,781,307
Schedule: 04/17/2017 through 07/31/2018 (previously 01/01/2017 through 03/31/2018)

Risk Profile: As the program scope and budget have been developed, it has decreased the risks in
those areas. The schedule and technology resource risks included in the attached risk
register have increased with the need for a clear system environment plan.

III. Key Schedule and Financial Information

You may copy/paste this section from the Initiation Proposal form. Be sure to update each section as
applicable.

Proposed Budget Year(s): 2017-2018

Expected In-Service Date: 07/31/2018

Initial Estimate: Capital: $30,781,307
O&M: $0.00

Cost Estimate Maturity Score:

To determine the Estimate Maturity Score for the project, review the guidelines and complete/update the Project
Cost Estimate Classifications Document here: http://pseweb/Organizations/ProjMgt/EnterprisePM/Pages/Cost-

Estimates.aspx. Include a link to, or embedded copy of, the project’s completed/updated document for reference.

Score:  Class 1 - Discrete, detailed parts of project

Cost Estimation Classification Document: Class 1 estimate

Updated Estimate for Total Project Cost:

Double-click on the table below to edit the values in cells for Phase Name, Contingency %, Capital, OMRC Costs and Total
Cash Benefits. Adjust column widths if necessary. Once complete, click outside of the table frame to return to the Word
document. Note, if you have issues opening the table, reboot your computer and try again.

Total FTIP Cost, Benefits and Payback — Phase 1 and 2 Together:

FTIP Phase 1 FTIP Phase 2 Total
Cost $45,400,000 $30,700,000 $76,100,000
Benefits (annual) $16,200,000 $620,000 $16,820,000
Payback in Years 4.5 Years
Page 2 Version 4.0 Effective Date: March 2017
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PUGET SOUND ENERGY

The Energy To Do Great Things

The following analysis looks exclusively at FTIP Phase 2:

Phase Name: Realization Contingency 7%
10%

Cost Type Capital OMRC Opex Total
Cost (without contingency) $ 28,644,263 | $ - - |$ 28,644,263
Contingency (auto-calculated) $ 2,137,044 0 0$ 2,137,044

Total (auto-calculated) $ 30,781,307 | $ - - |$ 30,781,307
TOTAL ANNUAL CASH BENEFITS $ 620,000.00 [IF APPLICABLE
PAYBACK IN YEARS (auto-calculated) 49.65 IF APPLICABLE

Estimated Five Year Allocation: Enter values in the cells for Capital, OMRC and Opex Costs, as well as Cash O&M
Benefits, for years anticipated, up to five years, plus any expected future years.

Category: Year 1 (2017) Year 2 (2018)

Capital (incl. contingency) $16,708,136 $14,073,171
OMRC $0.00 $0.00
Opex $0.00 $0.00
Cash O&M Benefits $0.00 $0.00

Cash Benefits by Department: Add/remove rows, as applicable.

Department Name Year 1 Year 2 Year 3 Year 4 Year 5
All Departments $230,000 $230,000 $230,000 $230,000 $230,000
Accounting $190,000 $190,000 $190,000 $190,000 $190,000
Project Management $200,000 $200,000 $200,000 $200,000 $200,000
Total $620,000 $620,000 $620,000 $620,000 $620,000
Ongoing Annual O&M by Department: (e.g., maintenance, FTEs, cloud storage, etc.)
Add/remove rows, as applicable.
Category Year 1 Year 2 Year 3 Year 4 Year 5
ﬁifﬁiiﬁﬁi‘ frintech $132,000 $136,000 $140,000 $145,000 $149,000

Non-Cash Benefits /
Future Cost Avoidance:

Cash on Cash Single Payback:

Page 3
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The Energy To Do Great Things

Annual Benefits Detail:

hours saved/  $ saved
Benefit Area with the benefit Benefit owner month (annual) Notes
BPC Enhancements  CC Managers All CC managers 1.0 230,400 240 cost centers
Project Managers Project Managers 1.0 92,400 70 projects
Project Managers Project Managers 1.5 99,000 50 projects
(larger projects)
BPC Consolidations  Fin Reporting - prep/ consol Cazaras 20.0 15,600
the fin stmts
Fin Reporting - 1/C consol Cazaras 3.0 2,340
and recon
Trintech GA - Recons Mata-Cazaras 1FTE 171,000 Snr Accountant
EDA - Recons Chueng 2.0 1,560
PA - Recons Farrall 2.0 1,560
FR - Recons Cazaras 2.0 1,560
AP - Recons Farrell 2.0 1,560
Sox and PwC audit support Accounting managers  16/qtr 4,160
(quarterly)
Total 621,140
Rounded 620,000
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The Energy To Do Great Things

IV.Project Description and Objectives

Project Description:

This project will lay the foundation for the GTZ roadmap with a reconfiguration of FERC
accounting and adding Level 4 WBS elements. It will enhance and streamline the
budgeting, accounting and compliance processes by deploying consolidation
functionality; improve resource planning; and adding drill through from BPC to ECC.

ISP Alignment:
ISP Objectives, Strategy Benefit Description
Mandatory and/or Abbreviated ISP strategy descriptions Benefit, measurement and/or scorecard affected
Corporate Risk
Financial X Five-Year Strategic Plan
X] Maximize long-term value
[] Grow core business
[] Grow new business
Customer [] Execute the Customer Experience Nothing direct, but this project will lay the foundation

Intent Statement
[[] Recognition of PSE role in community
[] Customer preparedness & safety
[] 1deal customer behaviors
[] Listen & dialogue with customers

for a number of GTZ projects that will impact
customers.

Process and Tools

X Streamline processes to drive
effectiveness and efficiency

[X] System reliability and integrity

[] Safety and security of systems,
information and assets

[] Extract and leverage value from
existing technology and assets

[] Optimize product/service portfolio
consistent with long-term strategy

People [[] Develop/Retain best employees
X] Ownership, innovation and continuous
improvement
Safety [] Educate and train employees on

effective safety and wellness strategies

Project Objectives and Deliverables: Add/remove rows, as needed.
Accounting Workstream Scope

Business | Financial Proper

GA Units Reporting Rates I Accof)mtg:g
Natural Accounts (remove FERC from orders) v v
FERC Module (incl. Level 4 WBS) v v v
BPC Budget Retraction to ECC v v
Reconciliation Tool (Trintech) v
SAP Classic GL v v
Order Strategy and Numbering (incl. LOB) v v v
Holding Company Chart of Accounts/Orders v v
I/C (Inter-Company) Accounting Automation v v
Holding Co. Functional Area v v
Data Governance v v
Functional Area v v
Estimate-based Derivations v v v
PowerPlan Upgrade v v
Page 5 Version 4.0 Effective Date: March 2017
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The Energy To Do Great Things

Budget Workstream Scope

Budget 1T FR FP&A BU

Consolidation v
Labor Supply and Demand Improvements v v v
Drlll Through to detail ayallable in ECC v v v
(incl. Accruals and Invoices)
Standard Tabs on Spreadsheets (Templates) v v v
Variance Explanation to BPC v v v v
BPC Usability Enhancements v v v
Multi-company Planning v v

Project Alternatives Assessment: Add/remove rows, as needed.

See FTIP Phase 1 Initiation documentation for alternatives evaluated.
Alternative Pros Cons Cost Duration

Enter Alternative 1.

Enter Alternative N.

V. Risk Management
Identify anticipated risks associated with this project. Consider Federal, State, County, Local regulatory

requirements, as well as contingencies, exit criteria and strategy. When the project risk register is created, utilize
this section to identify critical/top risks and include a link to the risk register for further detail. Add/remove rows

as necessary.

Risk

Likelihood

Impact of How Monitored

Occurrence

Mitigation

Enter Risk 1.

Choose an item.

Choose an item.

Enter Risk 2. Choose an item. Choose an item.
Risk Register: Ea:
SPP_Monthly_Report
_FTIP2.pdf
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The Energy To Do Great Things

VI. High Level Schedule

Guidance: The following is an example of a high level schedule. Timeline detail may be shown on a monthly, quarterly or
yearly (etc.) basis, and should reflect major phases and high level milestones.

Options: Utilize the below Visio template — OR — insert a similar view (e.g., MS Project/Primavera rollup). If you insert a
similar view, delete the below template and instructions below.

To update the below timeline, double click on the image below and change the dates in the Start and Finish columns. Once
you click outside the image, Visio will close. It may take 30 seconds to a minute after you have clicked outside of the image
for the bars at right to reflect the revised dates.

BPCAO'hrer A

Presentation Planning Sprint 1 Planning Sprint 2 Consohdations
Sprint

BPCPlan o SC

F F A A F.N b4
ECC Configurat
PP Desin PPUpgmde  ECCConguraton PowerPlan Train- Go-Liva
& the-Trainer

Complete Complete .
Cut-Over Pian
Accaunting

Enhancements Accounting Inlerfaces

and Reports

A'.i.unr.h Change Agent Netwarks A Realization Lessons Leamed I

A ADKAR Acceccment Aa.-‘) KAR Assessment A ADKAR Ascessment Amhnﬂ Ascessment

A A A Performance Testing
A ST SIT 2 A UaT
String Test
Aq-?{‘,lessmn 1 Aﬂe)re-:f,-onﬂ
Modk 1 Mack 2 and Mock 3 and Dress
1 Refresh Refresh Rehearsal
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The Energy To Do Great Things

VII. Supporting Documentation

Options: Insert hyperlink to the documents or embed a copy of a document in the sections below. If you embed a
document, remove placeholder rows provided. If you choose to provide hyperlinks, ensure access to the
referenced location is setup/provided in advance. Add/remove additional document rows, as needed.

Cost Estimating and Budget: na:

FTIP Design Gate
Presentation 201709

Business Needs and Alternatives: See FTIP Phase 1 Initiation documentation for alternatives evaluated.

Benefits Realization Plan: ni_

FTIP Benefits
Realization Plan_v2.5

Project Audit Checklist: Ei.

FTIP2 IT Project
Audit. pdf

OCM Sizing Worksheet: ﬁa-_

EPP.Sizing
Worksheet.updated ¢

VIII. Original CSA Approvals: Add/remove rows as applicable.

I. Prepared By Title Role Date Signature
Theresa Huizi Assistant Controller | FTIP Accounting | June 2017
Lead

Approved By Title Role Date Signature
Matt Marcelia Dir Controller & Sponsor

Princip Acctng

Officer
Acknowledgements | Title Role Date Signature

*Benefit Owners must be added to the Approved By section during Execution Phase/Gate.
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FTIP Benefits Realization Plan

1.

Overview
1.1. Purpose

The purpose of the benefits realization plan is to:

e Ensure benefits are clearly identified, defined, and linked to enterprise strategic outcomes

e Drive the process of realizing benefits, including benefit measurement, tracking and recording
benefits as they are realized.

e Use the defined, expected benefits as a roadmap for the program, providing a focus for
delivering change

e Provide alignment and clear links between the program (its vision and desired benefits) and the
strategic objectives of the Company

1.2. Definition of Benefit

Enterprise strategic objectives are achieved through the successful execution of projects and programs.
Successful projects achieve their stated objectives and realize their expected business benefits.

Benefits are net positive changes resulting from project outcomes. Benefits result from specific
outcomes where accountability can be assigned and measured. Benefits are important to project
success as they provide the basis for defining the expected outcomes of a project and for assessing a
project’s success in meeting its intended results.

Business benefits are derived from business enabled (processes) changes and are often dependent on
the implementation of IT components and system enabled changes. However, changes to IT systems
and component are not, in and of themselves, benefits. Projects that focus only on system enabled
changes fail to deliver strategic outcomes.

System Busness

Enterprise

T Enabled Enabled R L Strategic

Components G Changes Benefits Goals

Objectives

All system and business enabled changes made through a project or program should support a stated
benefit. All benefits should lead to the fulfilment of a program goal, which in turn should be clearly
linked to the fulfilment of a strategic objective as stated in the ISP. If any element of a project whether
it be a system or business enabled change, or IT component cannot be linked directly to a benefit, then
that element should be evaluated for whether it is within scope of the program.

Benefits may or may not be tangible, but they must be measurable through the use of metrics that are
agreed upon by the Benefits Lead and Benefit Owner.

Benefits Realization Approach

There are four phases in the benefits realization process:
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ldentify and articulate strategic and program

1. Define
the program benefits objectives and the benefits neaeded to deliver
them
2. Plan | Develop the approach for identifying,

to realize benefits managing, and reporting the realization of
program benefits

Manage the benefit realization process and
actively support the delivery of program
benefits

3. Manage
the benefits process

Baseline realized benefits and transition to
post-program management

4. Deliver
program benefits

2.1. Define

The focus of the Define phase is to identify and articulate the strategic and program objectives and the
benefits needed to deliver them

2.1.1. Objectives
The objectives of the Define phase are to:

e Clearly articulate the program vision and objectives (complete)

e Develop draft benefits realization plan (complete)

e Identify key stakeholders in the benefits realization process

e Perform preliminary benefits mapping and estimate scale of benefits
e Establish a benefits register; begin to identify benefit owners

2.1.2. Key Tasks
Key tasks during the Define phase include:

e Define the business problem that is being solved
o Articulate the scope and objectives of the program
o Define business benefits anticipated from the program
e Identify key stakeholders and conduct benefits discovery workshops
o Define program benefits
Conduct initial benefits mapping
Link benefits to FTIP program objectives
Identify the benefit realization criteria and expected realization timing
Identify any potential risks associated with the achievement of the benefits
Ensure stakeholder buy-in and benefit ownership
e Develop draft benefits register
e Develop the draft benefits realization plan
o Align with the OCM Plan
e Attain Executive Sponsor approval

O O O O O

2.2. Plan

The purpose of the Plan phase is to develop the approach for identifying, managing, and reporting the
realization of program benefits which will be articulated in the benefits realization plan. The benefits

realization plan will provide the line of sight needed by program sponsors to monitor achievement of

program outcomes and accountabilities.
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2.2.1. Objectives
The objectives of the Plan phase are:

e Finalize the benefits realization plan

e Define benefit baselines, targets, and metrics

e Prioritize benefits and develop profiles for each program benefit
e Refine the benefits register

e Align business case with program benefits

2.2.2. Key Tasks

e Finalize Benefits Realization Plan
o Confirm benefit ownership
o Define benefit realization activities
o Establish a benefits tracking regime and monitoring mechanisms
o Align with program OCM plan
e Prioritize benefits and develop profiles for each program benefit
o Identify the baseline value and target measure for each benefit
o Identify and confirm timeframes and milestones for achievement of each benefit in
consultation with the benefit owners
e Refine and update the Benefits Register
o Define risk mitigation strategies
o Consolidate and document the above into the BRP and obtain program sponsor/ owner
approval
o Communicate to and engage stakeholders on the expected benefits of the program
e Develop business case aligned with identified program benefits

2.3. Monitor

The purpose of the Monitor phase is to manage the benefit delivery process and actively
support the delivery of the program benefits through monitoring, measurement, and analysis
of the status of benefit delivery within the contexts of stated baselines and targets

2.3.1. Objectives
The objectives of the Monitor phase are:

e Monitor the program’s progress in realizing benefits
e Monitor benefits realization performance against expectations; take corrective actions
where necessary

2.3.2. Key Tasks
Key tasks of the Monitor phase are:

e Update baseline data
e Agree final targets with benefit owners
e Monitor the benefits realization process
o Facilitate benefits realization review sessions with benefits owners
o Evaluate whether benefits are meeting their identified targets
o ldentify and address issues that may be inhibiting the realization of benefits
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o Summarize the status of program benefits and report to the Delivery Team and
Executive Sponsors

2.4. Deliver

The purpose of the Deliver phase is to evaluate achievement of benefits relative to targets,
baseline delivered benefits, and transition to post-program benefit management

2.4.1. Objectives
The objectives of the Deliver phase are:

e Measure realized benefits relative to set targets

e Baseline delivered benefits for post-program management

e Document benefits for which realization may come post-implementation
e Transition management of benefits to post-program management

2.4.2. Key Tasks
Key tasks of the Deliver phase are:

e Conduct final assessment of all program benefits
o Were benefits realized?
o Were program benefits achieved?
o Were ISP objectives fulfilled?
e Hold benefits review meeting and review results with key stakeholders
e Perform variance analysis against targets for benefits not fully realized
o ldentify root causes of failure to meet targets
o Document learnings to inform future processes
e Capture lessons learned from benefits owners and stakeholders
e Handover in-flight and realized benefits to post-program owners
e Validate final benefits register against business case

2. FTIP Objectives
2.1. Enterprise Strategic Objectives

The Financial Transparency and Improvement Program (FTIP) was approved to redesign PSE’s
budgeting process, tools, accounting structure, reporting, and financial accountabilities. Doing
so will allow PSE to fulfil the following Integrated Strategic Plan (ISP) objectives:

e Meet or beat five year plan;

e Maximize long-term value;

e Streamline processes to drive effectiveness and efficiency; and
e Extract and leverage value from existing technology and assets

2.2. FTIP Program Objectives

To achieve its ISP objectives, the FTIP Program will accomplish the following program
objectives:
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e Better alignment and tracking of the dollars spent to run our business with the work
that we do and results we produce, not just accounting requirements (which we will
continue to meet)

e Increased transparency and availability of financial information to improve decision
making

e Reduced effort spent on budgeting, accounting, and reporting—with more value from
it

e Improved ease of use of PSE’s Budgeting and Financial systems

2.3. Business Enabled Changes

e Centralized accounting governance and control

e Fact based capital allocation decisions

e Simplified corporate, project and operations account structure and accounting
e Budgeting accountability model and supporting analytics

e Expedited financial consolidation

e Derived FERC accounting

e Rolling quarterly forecasting

3. FTIP Program Benefits

The following are the benefits expected to be realized by the FTIP Program:
3.1. Deliver Project Expected Value

How the benefit will be achieved:

e Increase Efficiency of Accounting and Tax Processes by 0.5%
e Improve O&M forecasting accuracy by 5%

e Reduce Project Contingencies by 2%

e Improve budgeting efficiency by 33% to 50%

e Reduce Construction Overheads by 3-5%

Enterprise Strategic Objectives (ISP) and FTIP Program Objectives fulfilled:
e Meet or beat five year plan
e Maximize long-term value

3.2. Improved budget and forecasting efficiency and effectiveness

How the benefit will be achieved (business enabled changes):

e Simplified corporate, project and operations account structure and accounting
e Budgeting accountability model and supporting analytics

e Expedited financial consolidation

e Rolling quarterly forecasting

e Derived FERC accounting

Enterprise Strategic Objectives (ISP) and FTIP Program Objectives fulfilled:
e Streamline processes to drive effectiveness and efficiency

Exh. MRM-10
Page 47 of 70



e Reduced effort spent on budgeting, accounting, and reporting—with more value from
it
e Improved ease of use of PSE’s Budgeting and Financial systems

3.3. Improved management focus on the business

How the benefit will be achieved (business enabled changes):

Simplified corporate, project and operations account structure and accounting
Budgeting accountability model and supporting analytics

Expedited financial consolidation

Rolling quarterly forecasting

Enterprise Strategic Objectives (ISP) and FTIP Program Obijectives fulfilled:

e Meet or beat five year plan;

e Maximize long-term value;

e Better alignment and tracking of the dollars spent to run our business with the work
that we do and results we produce, not just accounting requirements (which we will
continue to meet)

e Increased transparency and availability of financial information to improve decision
making

3.4. Improved project prioritization, funding approval, performance visibility, and
governance

How the benefit will be achieved (business enabled changes):
e Fact based capital allocation decisions

e Rolling quarterly forecasting

e Capital planning process redesign

Enterprise Strategic Objectives (ISP) and FTIP Program Objectives fulfilled:

e Meet or beat five year plan;

e Maximize long-term value;

e Better alignment and tracking of the dollars spent to run our business with the work
that we do and results we produce, not just accounting requirements (which we will
continue to meet)

e Increased transparency and availability of financial information to improve decision
making

3.5. Improved planning and analytical capabilities

How the benefit will be achieved (business enabled changes):
e Budgeting accountability model and supporting analytics

Enterprise Strategic Objectives (ISP) and FTIP Program Objectives fulfilled:

e Better alighment and tracking of the dollars spent to run our business with the work
that we do and results we produce, not just accounting requirements (which we will
continue to meet)
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Increased transparency and availability of financial information to improve decision
making

3.6. Improve management access to financial information

How the benefit will be achieved (business enabled changes):

Simplified corporate, project and operations account structure and accounting
Budgeting accountability model and supporting analytics

Enterprise Strategic Objectives (ISP) and FTIP Program Objectives fulfilled:

Meet or beat five year plan;

Maximize long-term value;

Extract and leverage value from existing technology and assets

Better alignment and tracking of the dollars spent to run our business with the work
that we do and results we produce, not just accounting requirements (which we will
continue to meet)

Increased transparency and availability of financial information to improve decision
making

Reduced effort spent on budgeting, accounting, and reporting—with more value from
it

Improved ease of use of PSE’s Budgeting and Financial systems

3.7. Return IT systems to standard configurations and retire legacy systems

How the benefit will be achieved (system enabled changes):

Return SAP ECC Financials to standard configuration
Implement SAP BPC on HANA

Enterprise Strategic Objectives (ISP) and FTIP Program Objectives fulfilled:

Extract and leverage value from existing technology and assets

4. Benefits Tracking

4.1. Benefits Register

The Benefits Register will be used to track and report on all the benefits identified and provide
values of the actual measures against the planned values for the reporting period. The
benefits register will be maintained by the benefits realization team and placed on the
program SharePoint site.

4.2. Benefit Summary

A benefit summary for each program benefit will be developed and maintained which
documents the intended outcome, supported strategic objectives, dependencies, targets,
metrics, and owners. An example of a benefit summary is included in the appendix.

4.3. Benefits Tracking and Reporting
4.3.1. Tracking
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Each benefit owner will meet with the Benefits Lead at an agreed upon frequency to
review progress made in achieving the benefits that he/she manage utilizing metrics and
targets developed during the Planning Phase of the program.

Metrics will be documented in the benefits register and a variance analysis conducted
relative to agreed upon targets. Reasons for variance will be documented in the register
and reported on the benefits dashboard.

4.3.2. Reporting

The Benefits Lead will present the status of benefits realization to the Delivery Team on a
monthly basis. The Delivery Team will report the status of benefits realization to the
Executive Steering Committee as a component of overall program reporting and at the
completion of each stage gate.

4.3.3. Benefits Dashboard

A dashboard will be developed to provide a simple visual overview of each of the program
benefits’ progress relative to its baseline and target measures.

4.4. Change Management

Changes to the benefits realization plan or benefits targets will be managed according to
the change process in the Program Management Plan. The Benefits Register is a living
document and will be updated frequently. Changes to the register will be reported on as
part of the reporting process

4.5. Roles and Responsibilities
Executive Sponsors
¢ Provide program direction and oversight

¢ Define enterprise strategic objectives
e Approve program benefits

Business Advisor
e Facilitate business process redesign to drive business enabled changes and program
benefits

e Ensure alighment of organizational change management efforts with benefits realization

PMO
e Responsible for planning, organization, and controlling actions as they relate to the
benefits plan

¢ Incorporate the benefits plan into program documentation and ensure updates are made
to the SharePoint site

¢ Schedule benefits reviews with the PMO and Delivery Teams as appropriate
¢ Ensure that benefits are reviewed by the ESC at the end of each phase gate

OCM

e Ensure organizational change management activities support the successful
development, execution and adoption of systems and business enabled changes

Exh. MRM-10
Page 50 of 70



Benefits Lead

e Responsible for developing and managing the program benefits realization process

e Measure and monitor progress realizing program benefits and report to the Delivery
Team and PMO the status of benefits realization

¢ Challenge decision-making relative to program benefits. Ensure decisions on scope take
into account impact on program benefits

e Ensure the Benefits Register is kept up to date

¢ Ensure program benefits are aligned with the business case and are updated as required
to reflect program changes

Benefits Owners

¢ Responsible for realizing project benefits

¢ Identify and map benefits with the Benefits Lead

¢ |dentify suitable benefit measures and targets for assigned benefits

e Work with the Benefits Lead to develop benefits profiles for assigned benefits
¢ |dentify additional benefits as they become available

¢ |dentify risks to benefits and escalate to the Project Lead as required

e Escalate risks to benefits realization to the Delivery Team as appropriate

5. Sustaining Benefits

Successful benefits realization continues beyond the close-out of the project. Post-program
benefits management will be the responsibility of the Enterprise Project Management Office
(EPMO).

5.1. Benefits Assessment

An assessment of the program’s ability to deliver promised benefits will be conducted as
part of the close-out phase of the program. Realized benefits will be documented making
note of critical success and/or limiting factors.

For each benefit the following questions will be answered and documented:

e Was the benefit realized or will the benefit be realized post-program close?

e |f not, what was the reason for not achieving the benefit? (Examples include:
unrealistic target, unforseen risk, project change, etc.)

e If so, did the realization of the benefit fulfil program objectives and strategic
objectives as anticipated?

e [f not, what were the reasons the benefit did not fulfil program goals and
objectives?

5.2. Benefits Baseline

Metrics associated with realized benefits will be baselined and included in the enterprise
KPI management program.

5.3. Benefits Handover
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Long-term monitoring of benefits is crucial for ensuring that the benefits of changes made
through programs continue to be realized after program close. All program or project
benefits will be managed by the EMPO for long-term monitoring and evaluation, in
particular benefits that have yet to be realized, or which have an expected realization date
post-program.

Following the final benefits assessment, the benefits register, summaries, and all other
relevant documentation will be provided to the EPMO for management.
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Appendix A: Benefit Summaries

1. Improved budget and forecasting efficiency and effectiveness

Owner: Paul Wetherbee

Description: Increase the efficiency and effectiveness of the budget / forecasting process

Start: January 1, 2016 End: January 1, 2017

Enterprise Strategic Objectives Supported (ISP):

e Streamline processes to drive effectiveness and efficiency

FTIP Program Objectives Supported

e Reduced effort spent on budgeting, accounting, and reporting — with more value from it

Business Enabled Changes Required to Realize the Benefit:

e Simplified corporate, project and operations account structure and accounting
e Budgeting accountability model and supporting analytics

e Expedited financial consolidation

e Rolling quarterly forecasting

e Derived FERC accounting

System Enabled Changes Required to Realize the Benefit:
e Deployed SAP Business Planning and Consolidation (BPC)
e Upgraded SAP Business Warehouse (BW)

e Deployed SAP HANA platform

Assumptions:

e BPC module allows for more efficient processes than those currently place

Risks/Issues:
e BPC system / Budget process redesign efforts not aligned

e User rejection of BPC system and/or new processes

Metric s

1. Budget Process Cycle Time

Description:

Reduce number of days required to prepare the annual budget

Start date: 5/1/15 End date: 10/1/15
Owner: Dave Stickley Review frequency: Annual
Baseline value: 180 days Target value: 45 days
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2. Number of budget iterations

Description:
Start date: End date:
Owner: Review frequency: Annual

Baseline value:

Target value:

3. Forecast process cycle time

Description:
Start date: End date:
Owner: Review frequency: Annual

Baseline value:

Target value:

13
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2. Improved Accounting Efficiency and Effectiveness

Owner: Mike Stranik

Description: Improve the efficiency and effectiveness of accounting processes

Start: End:

Enterprise Strategic Objectives Supported (ISP):

e Streamline processes to drive effectiveness and efficiency

FTIP Program Objectives Supported
e Reduced effort spent on budgeting, accounting, and reporting—with more value from it

e Improved ease of use of PSE’s Budgeting and Financial systems

Business Enabled Changes Required to Realize the Benefit:

e Centralized accounting governance and control

e Simplified corporate, project and operations account structure and accounting
e Expedited financial consolidation

e Derived FERC accounting

System Enabled Changes Required to Realize the Benefit:

e Reconfigured SAP Enterprise Central Component (ECC) Financials
e Deployed SAP HANA platform

e Redesigned the SAP Profit Center Accounting (PCA) hierarchy

e Redesigned cost centers

e Redesigned activity rates

e Redesigned work breakdown structure

e Deployed FERC accounting

Assumptions:

e ECC on Hanais required to fully realize the intended benefits
e Simple Finance is required to realize reporting benefits

e TBD

Risks/Issues:
e TBD

Metrics

1. Financial close process cycle time

Description:

Reduce the number of hours required to perform financial close processes
Start date: End date:

Owner: Review frequency:
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Baseline value:

Target value:

2. Time to prepare and consolidate financial reports

Description:

Balance sheet, income statement, capital structure, EBITDA, ROE

Start date:

End date:

Owner:

Review frequency:

Baseline value:

Target value:

15

Exh. MRM-10
Page 56 of 70



3. Improved Management Focus on the Business

Owner: Paul Wetherbee

Description:

Start: End:

Enterprise Strategic Objectives Supported (ISP):
e Meet or beat five year plan

e Maximize long-term value

FTIP Program Objectives Supported

e Better alignment and tracking of the dollars spent to run our business with the work that we do
and results we produce, not just accounting requirements

e Increased transparency and availability of financial information to improve decision making

Business Enabled Changes Required to Realize the Benefit:

Simplified corporate, project and operations account structure and accounting

Budgeting accountability model and supporting analytics

Expedited financial consolidation

Rolling quarterly forecasting

System Enabled Changes Required to Realize the Benefit:

Deployed SAP Business Planning and Consolidation (BPC)
Upgraded SAP Business Warehouse (BW)
Redesigned the SAP Profit Center Accounting (PCA) hierarchy

Redesigned cost centers

Assumptions:
e TBD

Risks/Issues:
e TBD

Metrics

1. Forecast Accuracy

Description: TBD

Start date: End date:
Owner: Review frequency:
Baseline value: Target value:
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4. Improved Project Prioritization, Funding Approval, And Performance Visibility

Owner: Paul Wetherbee

Description:

Start:

End:

Enterprise Strategic Objectives Supported (ISP):

e Meet or beat five year plan

e Maximize long-term value

FTIP Program Objectives Supported

e Better alignment and tracking of the dollars spent to run our business with the work that we do

and results we produce, not just accounting requirements

e Increased transparency and availability of financial information to improve decision making

Business Enabled Changes Required to Realize the Benefit:

e Fact based capital allocation decisions
e Rolling quarterly forecasting

e Capital planning process redesign

System Enabled Changes Required to Realize the Benefit:

Redesigned work breakdown structure

Deployed SAP Business Planning and Consolidation (BPC)
Upgraded SAP Business Warehouse (BW)
Redesigned the SAP Profit Center Accounting (PCA) hierarchy

Assumptions:
e TBD

Risks/Issues:
e TBD

Metrics

1. Capital Forecast Accuracy

Description: TBD

Start date:

End date:

Owner: Tina Valdez?

Review frequency:

Baseline value:

Target value:

2. Efficiency of Deployed Capital

Description: TBD
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Start date:

End date:

Owner:

Review frequency:

Baseline value:

Target value:

3. Percent of Capital Portfolio That Goes Through Governance

Description: TBD

Start date:

End date:

Owner:

Review frequency:

Baseline value:

Target value:

4. Percent of Capital Projects Over Budget

Description: TBD

Start date:

End date:

Owner:

Review frequency:

Baseline value:

Target value:

18
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5. Improved Planning And Analytical Capabilities

Owner: Paul Wetherbee

Description:

Start:

End:

Enterprise Strategic Objectives Supported (ISP):

e Meet or beat five year plan

FTIP Program Objectives Supported

e Better alighment and tracking of the dollars spent to run our business with the work that we do
and results we produce, not just accounting requirements

e Increased transparency and availability of financial information to improve decision making

Business Enabled Changes Required to Realize the Benefit:

e Budgeting accountability model and supporting analytics

System Enabled Changes Required to Realize the Benefit:
e Deployed SAP Business Planning and Consolidation (BPC)
e Upgraded SAP Business Warehouse (BW)

e Deployed SAP HANA platform

Assumptions:
e TBD

Risks/Issues:
e TBD

Metrics

1. Year End Budget Variance

Description: TBD

Start date:

End date:

Owner:

Review frequency:

Baseline value:

Target value:

2. Monthly Forecast Variance

Description: TBD

Start date:

End date:

Owner:

Review frequency:

Baseline value:

Target value:
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6. Improved Manager Access to Data

Owner: Paul Wetherbee

Description:

Start: End:

Enterprise Strategic Objectives Supported (ISP):
e Meet or beat five year plan
e Maximize long-term value

e Extract and leverage value from existing technology and assets

FTIP Program Objectives Supported

e Better alignment and tracking of the dollars spent to run our business with the work that we do
and results we produce, not just accounting requirements

e Increased transparency and availability of financial information to improve decision making
e Reduced effort spent on budgeting, accounting, and reporting—with more value from it

e Improved ease of use of PSE’s Budgeting and Financial systems

Business Enabled Changes Required to Realize the Benefit:
e Simplified corporate, project and operations account structure and accounting

e Budgeting accountability model and supporting analytics

System Enabled Changes Required to Realize the Benefit:

Deployed SAP Business Planning and Consolidation (BPC)
Upgraded SAP Business Warehouse (BW)

Deployed SAP HANA platform

Redesigned the SAP Profit Center Accounting (PCA) hierarchy

Assumptions:
e TBD

Risks/Issues:
e TBD

Metrics

1. Year End Budget Variance

Description: TBD

Start date: End date:
Owner: Review frequency:
Baseline value: Target value:
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2. Monthly Forecast Variance

Description: TBD

Start date:

End date:

Owner:

Review frequency:

Baseline value:

Target value:

3. Manager Time Spent on Budgeting/Forecasting Processes

Description: TBD

Start date:

End date:

Owner:

Review frequency:

Baseline value:

Target value:

21
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7. Project Expected Value

Owner: Paul Wetherbee, Mike Stranik, Matt Marcelia, Doug Loreen

Description: Achieve program costs savings

Start: End:

Enterprise Strategic Objectives Supported (ISP):

Meet or beat five year plan

Maximize long-term value

FTIP Program Objectives Supported

Better alignment and tracking of the dollars spent to run our business with the work that we do
and results we produce, not just accounting requirements

Increased transparency and availability of financial information to improve decision making
Reduced effort spent on budgeting, accounting, and reporting—with more value from it

Improved ease of use of PSE’s Budgeting and Financial systems

Business Enabled Changes Required to Realize the Benefit:

Centralized accounting governance and control

Fact based capital allocation decisions

Simplified corporate, project and operations account structure and accounting
Budgeting accountability model and supporting analytics

Expedited financial consolidation

Derived FERC accounting

Rolling quarterly forecasting

System Enabled Changes Required to Realize the Benefit:
e TBD

Assumptions:
e TBD

Risks/Issues:
e TBD

Metrics

1. Increase Efficiency of Accounting and Tax Processes by 0.5%

Description: TBD

Start date: End date:
Owner: Mike Stranik Review frequency:
Baseline value: Target value:
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2. Improve O&M forecasting accuracy by 5%

Description: TBD

Start date:

End date:

Owner: Paul Wetherbee

Review frequency:

Baseline value:

Target value:

3. Improve budgeting efficiency by 33% to 50%

Description: TBD

Start date:

End date:

Owner: Paul Wetherbee

Review frequency:

Baseline value:

Target value:

4. Reduce Construction Overheads by 3-5%

Description: TBD

Start date:

End date:

Owner: Matt Marcelia

Review frequency:

Baseline value:

Target value:

23
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FTIP2 IT Project Audit
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@ PUGET SOUND ENERGY

Organizational Change Management (OCM) Sizing Worksheet

The information on this worksheet will be used to customize your change management strategy.

Submit this worksheet to the OCM Manager for review and validation. In partnership with the Project
Manager, the OCM Manager will review the score, assign OCM resources, and update this assessment

throughout the project life-cycle.

1. Number of impacted organizations

2. Number of impacted employees

Internal 3 Departments 5 or more
Department or Departments
|

e 1 2 3 4 5

Lessthan10 500 Over1,000

3. Number of impacted external customers

4. Variation in groups that are impacted

> 100K Electric
> 1K Gas

None 50K Electric

1K Gas

O ® O O O

Groups experiencing
the change
differently

4 5

O ® O O &

All groups impacted
the same

5. Number of system integrations

6. Impact to Job Function

5 or more
systems

No system
integrations

000 0 ®

3systems

Nochange 100%change

0O O ® O O

7. Project interdependencies

8. Degree of process change

No 2
interdependencies interdependencies interdependencies

1 3

O 0O O O ®

4 or more

Nochange

O O O

100%change

® O

0
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@ PUGET SOUND ENERGY

OCM Sizing Worksheet

The information on this worksheet will be used to customize your change management strategy.

Submit this worksheet to the OCM Manager for review and validation. In partnership with the Project
Manager, the OCM Manager will review the score, assign OCM resources, and update this assessment
throughout the project life-cycle.

9. Impact to organizational structure 10. Impact on staffing levels
No change 100% change Nochange Significant change
expected expected
1 2 3 4 3 1 2 3 4 5
1. Time frame for change 12. Financial Budget  Capital @ O&M O
6 months 12months Greaterthan12 Under 100K Less than 2.5M Greaterthan
orless months 2.5M

O 0 ® O O O O O O ®

13. Connection to Business Strategy

0=None 3=Medium 5=High
1 2 3 4 5
O O O O @

14. Targeted Project/Change Launch Date:

Sum of points for change characteristics assessment (out of 65 total): OCM Score 45 }
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Departments Impacted by Change (Check all that Apply):

OOdooddooogd

Customer Care

Crop Comm

Strategic Business Intelligence
Energy and Renewables
Government Affairs and Policy
Product Development and Growth
Finance and Budgeting
Operations

Product Delivery

Engineering

Planning

Additional comments:

Ooooodoo bt

@ PUGET SOUND ENERGY

Customer and System Projects
Gas Operations

Electric Operations
IT

Safety
HR
Corporate Shared Services

EP&P
Legal

Enterprise Risk and Compliance

EP&P will reference this OCM Score for capacity planning to maintain a comprehensive view of

both strategic projects and the enterprise portfolio.

All SPP projects and large enterprise projects will be reviewed for an OCM resource.

Once you've completed this worksheet send to OCM Manager, Judy.Cocchiarella@pse.com,
for review and validation.
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