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You may copy/paste this section from the Initiation Proposal form. Be sure to update each section as 
applicable, noting any changes from the previous request/Gate.
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Description of changes, including reasons and justification since the last submission / Phase Gate.

You may copy/paste this section from the Initiation Proposal form. Be sure to update each section as 
applicable.

To determine the Estimate Maturity Score for the project, review the guidelines and complete/update the Project 
Cost Estimate Classifications Document here: http://pseweb/Organizations/ProjMgt/EnterprisePM/Pages/Cost-
Estimates.aspx.  Include a link to, or embedded copy of, the project’s completed/updated document for reference. 

Double-click on the table below to edit the values in cells for Phase Name, Contingency %, Capital, OMRC Costs and Total 
Cash Benefits. Adjust column widths if necessary. Once complete, click outside of the table frame to return to the Word 
document. Note, if you have issues opening the table, reboot your computer and try again. 
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Enter values in the cells for Capital, OMRC and Opex Costs, as well as Cash O&M 
Benefits, for years anticipated, up to five years, plus any expected future years.

Add/remove rows, as applicable.

Add/remove rows, as applicable.
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Abbreviated Benefit, measurement and/or scorecard affected  

Add/remove rows, as needed.
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Add/remove rows, as needed.
See FTIP Phase 1 Initiation documentation for alternatives evaluated. 

Identify anticipated risks associated with this project.  Consider Federal, State, County, Local regulatory 
requirements, as well as contingencies, exit criteria and strategy.  When the project risk register is created, utilize 
this section to identify critical/top risks and include a link to the risk register for further detail.  Add/remove rows 
as necessary.
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Guidance:  The following is an example of a high level schedule. Timeline detail may be shown on a monthly, quarterly or 
yearly (etc.) basis, and should reflect major phases and high level milestones. 
Options:  Utilize the below Visio template – OR – insert a similar view (e.g., MS Project/Primavera rollup).  If you insert a 
similar view, delete the below template and instructions below. 
To update the below timeline, double click on the image below and change the dates in the Start and Finish columns. Once 
you click outside the image, Visio will close. It may take 30 seconds to a minute after you have clicked outside of the image 
for the bars at right to reflect the revised dates.  
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Options:  Insert hyperlink to the documents or embed a copy of a document in the sections below.  If you embed a 
document, remove placeholder rows provided.  If you choose to provide hyperlinks, ensure access to the 
referenced location is setup/provided in advance.  Add/remove additional document rows, as needed. 

Add/remove rows as applicable.
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FTIP Benefits Realization Plan 
1. Overview 

1.1. Purpose 

The purpose of the benefits realization plan is to: 

 Ensure benefits are clearly identified, defined, and linked to enterprise strategic outcomes 
 Drive the process of realizing benefits, including benefit measurement, tracking and recording 

benefits as they are realized. 
 Use the defined, expected benefits as a roadmap for the program, providing a focus for 

delivering change 
 Provide alignment and clear links between the program (its vision and desired benefits) and the 

strategic objectives of the Company 
 

1.2. Definition of Benefit 

Enterprise strategic objectives are achieved through the successful execution of projects and programs.  
Successful projects achieve their stated objectives and realize their expected business benefits. 
 
Benefits are net positive changes resulting from project outcomes.  Benefits result from specific 
outcomes where accountability can be assigned and measured.  Benefits are important to project 
success as they provide the basis for defining the expected outcomes of a project and for assessing a 
project’s success in meeting its intended results.   
 
Business benefits are derived from business enabled (processes) changes and are often dependent on 
the implementation of IT components and system enabled changes.  However, changes to IT systems 
and component are not, in and of themselves, benefits.  Projects that focus only on system enabled 
changes fail to deliver strategic outcomes. 

 
All system and business enabled changes made through a project or program should support a stated 
benefit.  All benefits should lead to the fulfilment of a program goal, which in turn should be clearly 
linked to the fulfilment of a strategic objective as stated in the ISP.  If any element of a project whether 
it be a system or business enabled change, or IT component cannot be linked directly to a benefit, then 
that element should be evaluated for whether it is within scope of the program. 
 
Benefits may or may not be tangible, but they must be measurable through the use of metrics that are 
agreed upon by the Benefits Lead and Benefit Owner. 

 

2. Benefits Realization Approach 
There are four phases in the benefits realization process:  

IT 
Components 

System 
Enabled 
Changes 

Busness 
Enabled 
Changes 

Business 
Benefits 

Program 
Goals 

Enterprise 
Strategic 

Objectives 
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2.1. Define 

The focus of the Define phase is to identify and articulate the strategic and program objectives and the 
benefits needed to deliver them 

2.1.1. Objectives 

The objectives of the Define phase are to: 

 Clearly articulate the program vision and objectives (complete) 
 Develop draft benefits realization plan (complete) 
 Identify key stakeholders in the benefits realization process 
 Perform preliminary benefits mapping and estimate scale of benefits 
 Establish a benefits register; begin to identify benefit owners 

 
2.1.2. Key Tasks 

Key tasks during the Define phase include: 

 Define the business problem that is being solved 
o Articulate the scope and objectives of the program 
o Define business benefits anticipated from the program 

 Identify key stakeholders and conduct benefits discovery workshops 
o Define program benefits 
o Conduct initial benefits mapping 
o Link benefits to FTIP program objectives 
o Identify the benefit realization criteria and expected realization timing 
o Identify any potential risks associated with the achievement of the benefits 
o Ensure stakeholder buy-in and benefit ownership  

 Develop draft benefits register 
 Develop the draft benefits realization plan 
o Align with the OCM Plan 

 Attain Executive Sponsor approval 
 

2.2. Plan 

The purpose of the Plan phase is to develop the approach for identifying, managing, and reporting the 
realization of program benefits which will be articulated in the benefits realization plan.  The benefits 
realization plan will provide the line of sight needed by program sponsors to monitor achievement of 
program outcomes and accountabilities. 
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2.2.1. Objectives 

The objectives of the Plan phase are: 

 Finalize the benefits realization plan 
 Define benefit baselines, targets, and metrics 
 Prioritize benefits and develop profiles for each program benefit 
 Refine the benefits register 
 Align business case with program benefits 

 

2.2.2. Key Tasks 

 Finalize Benefits Realization Plan 
o Confirm benefit ownership 
o Define benefit realization activities  
o Establish a benefits tracking regime and monitoring mechanisms 
o Align with program OCM plan 

 Prioritize benefits and develop profiles for each program benefit 
o Identify the baseline value and target measure for each benefit 
o Identify and confirm timeframes and milestones for achievement of each benefit in 

consultation with the benefit owners 
 Refine and update the Benefits Register 
o Define risk mitigation strategies 
o Consolidate and document the above into the BRP and obtain program sponsor/ owner 

approval 
o Communicate to and engage stakeholders on the expected benefits of the program 

 Develop business case aligned with identified program benefits   
 

2.3. Monitor 

The purpose of the Monitor phase is to manage the benefit delivery process and actively 
support the delivery of the program benefits through monitoring, measurement, and analysis 
of the status of benefit delivery within the contexts of stated baselines and targets 

2.3.1. Objectives 

The objectives of the Monitor phase are: 

 Monitor the program’s progress in realizing benefits 
 Monitor benefits realization performance against expectations; take corrective actions 

where necessary 
 
2.3.2. Key Tasks 

Key tasks of the Monitor phase are: 

 Update baseline data 
 Agree final targets with benefit owners 
 Monitor the benefits realization process 
o Facilitate benefits realization review sessions with benefits owners 
o Evaluate whether benefits are meeting their identified targets 
o Identify and address issues that may be inhibiting the realization of benefits 
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o Summarize the status of program benefits and report to the Delivery Team and 
Executive Sponsors 

 

2.4. Deliver 

The purpose of the Deliver phase is to evaluate achievement of benefits relative to targets, 
baseline delivered benefits, and transition to post-program benefit management 

2.4.1. Objectives 

The objectives of the Deliver phase are: 

 Measure realized benefits relative to set targets 
 Baseline delivered benefits for post-program management 
 Document benefits for which realization may come post-implementation 
 Transition management of benefits to post-program management 

 
2.4.2. Key Tasks 

Key tasks of the Deliver phase are: 

 Conduct final assessment of all program benefits 
o Were benefits realized? 
o Were program benefits achieved? 
o Were ISP objectives fulfilled? 

 Hold benefits review meeting and review results with key stakeholders 
 Perform variance analysis against targets for benefits not fully realized 
o Identify root causes of failure to meet targets 
o Document learnings to inform future processes 

 Capture lessons learned from benefits owners and stakeholders 
 Handover in-flight and realized benefits to post-program owners 
 Validate final benefits register against business case 

 

2. FTIP Objectives 

2.1. Enterprise Strategic Objectives 

The Financial Transparency and Improvement Program (FTIP) was approved to redesign PSE’s 
budgeting process, tools, accounting structure, reporting, and financial accountabilities.  Doing 
so will allow PSE to fulfil the following Integrated Strategic Plan (ISP) objectives: 

 Meet or beat five year plan; 
 Maximize long-term value; 
 Streamline processes to drive effectiveness and efficiency; and 
 Extract and leverage value from existing technology and assets 

 
2.2. FTIP Program Objectives 

To achieve its ISP objectives, the FTIP Program will accomplish the following program 
objectives: 
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 Better alignment and tracking of the dollars spent to run our business with the work 
that we do and results we produce, not just accounting requirements (which we will 
continue to meet) 

 Increased transparency and availability of financial information to improve decision 
making  

 Reduced effort spent on budgeting, accounting, and reporting—with more value from 
it 

 Improved ease of use of PSE’s Budgeting and Financial systems 
 

2.3. Business Enabled Changes 

 Centralized accounting governance and control 
 Fact based capital allocation decisions 
 Simplified corporate, project and operations account structure and accounting 
 Budgeting accountability model and supporting analytics 
 Expedited financial consolidation 
 Derived FERC accounting 
 Rolling quarterly forecasting 

 

3. FTIP Program Benefits 
The following are the benefits expected to be realized by the FTIP Program: 

3.1. Deliver Project Expected Value 

 How the benefit will be achieved: 
 Increase Efficiency of Accounting and Tax Processes by 0.5% 
 Improve O&M forecasting accuracy by 5% 
 Reduce Project Contingencies by 2% 
 Improve budgeting efficiency by 33% to 50% 
 Reduce Construction Overheads by 3-5% 

 
Enterprise Strategic Objectives (ISP) and FTIP Program Objectives fulfilled: 
 Meet or beat five year plan 
 Maximize long-term value 

 
3.2. Improved budget and forecasting efficiency and effectiveness 

 How the benefit will be achieved (business enabled changes): 
 Simplified corporate, project and operations account structure and accounting 
 Budgeting accountability model and supporting analytics 
 Expedited financial consolidation 
 Rolling quarterly forecasting 
 Derived FERC accounting 

 
Enterprise Strategic Objectives (ISP) and FTIP Program Objectives fulfilled: 
 Streamline processes to drive effectiveness and efficiency  
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 Reduced effort spent on budgeting, accounting, and reporting—with more value from 
it 

 Improved ease of use of PSE’s Budgeting and Financial systems 
 

3.3. Improved management focus on the business 

 How the benefit will be achieved (business enabled changes): 
 Simplified corporate, project and operations account structure and accounting 
 Budgeting accountability model and supporting analytics 
 Expedited financial consolidation 
 Rolling quarterly forecasting 

 
Enterprise Strategic Objectives (ISP) and FTIP Program Objectives fulfilled: 
 Meet or beat five year plan; 
 Maximize long-term value; 
 Better alignment and tracking of the dollars spent to run our business with the work 

that we do and results we produce, not just accounting requirements (which we will 
continue to meet) 

 Increased transparency and availability of financial information to improve decision 
making  
 

3.4. Improved project prioritization, funding approval, performance visibility, and 
governance 

 How the benefit will be achieved (business enabled changes): 
 Fact based capital allocation decisions 
 Rolling quarterly forecasting 
 Capital planning process redesign 

 
Enterprise Strategic Objectives (ISP) and FTIP Program Objectives fulfilled: 
 Meet or beat five year plan; 
 Maximize long-term value; 
 Better alignment and tracking of the dollars spent to run our business with the work 

that we do and results we produce, not just accounting requirements (which we will 
continue to meet) 

 Increased transparency and availability of financial information to improve decision 
making  
 

3.5. Improved planning and analytical capabilities 

 How the benefit will be achieved (business enabled changes): 
 Budgeting accountability model and supporting analytics 

 
Enterprise Strategic Objectives (ISP) and FTIP Program Objectives fulfilled: 
 Better alignment and tracking of the dollars spent to run our business with the work 

that we do and results we produce, not just accounting requirements (which we will 
continue to meet) 
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 Increased transparency and availability of financial information to improve decision 
making  
 

3.6. Improve management access to financial information 

 How the benefit will be achieved (business enabled changes): 
 Simplified corporate, project and operations account structure and accounting 
 Budgeting accountability model and supporting analytics 

 
Enterprise Strategic Objectives (ISP) and FTIP Program Objectives fulfilled: 
 Meet or beat five year plan; 
 Maximize long-term value; 
 Extract and leverage value from existing technology and assets 
 Better alignment and tracking of the dollars spent to run our business with the work 

that we do and results we produce, not just accounting requirements (which we will 
continue to meet) 

 Increased transparency and availability of financial information to improve decision 
making  

 Reduced effort spent on budgeting, accounting, and reporting—with more value from 
it 

 Improved ease of use of PSE’s Budgeting and Financial systems 
 

3.7. Return IT systems to standard configurations and retire legacy systems 

 How the benefit will be achieved (system enabled changes): 
 Return SAP ECC Financials to standard configuration 
 Implement SAP BPC on HANA 

 
Enterprise Strategic Objectives (ISP) and FTIP Program Objectives fulfilled: 
 Extract and leverage value from existing technology and assets 

 
 
4. Benefits Tracking 

4.1. Benefits Register 

The Benefits Register will be used to track and report on all the benefits identified and provide 
values of the actual measures against the planned values for the reporting period.  The 
benefits register will be maintained by the benefits realization team and placed on the 
program SharePoint site. 

4.2. Benefit Summary 

A benefit summary for each program benefit will be developed and maintained which 
documents the intended outcome, supported strategic objectives, dependencies, targets, 
metrics, and owners.  An example of a benefit summary is included in the appendix. 

4.3. Benefits Tracking and Reporting 

4.3.1. Tracking  
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Each benefit owner will meet with the Benefits Lead at an agreed upon frequency to 
review progress made in achieving the benefits that he/she manage utilizing metrics and 
targets developed during the Planning Phase of the program. 

Metrics will be documented in the benefits register and a variance analysis conducted 
relative to agreed upon targets.  Reasons for variance will be documented in the register 
and reported on the benefits dashboard. 

4.3.2. Reporting  

The Benefits Lead will present the status of benefits realization to the Delivery Team on a 
monthly  basis.  The Delivery Team will report the status of benefits realization to the 
Executive Steering Committee as a component of overall program reporting and at the 
completion of each stage gate. 

4.3.3. Benefits Dashboard 

A dashboard will be developed to provide a simple visual overview of each of the program 
benefits’ progress relative to its baseline and target measures. 

4.4. Change Management 

Changes to the benefits realization plan or benefits targets will be managed according to 
the change process in the Program Management Plan.  The Benefits Register is a living 
document and will be updated frequently.  Changes to the register will be reported on as 
part of the reporting process 

4.5. Roles and Responsibilities 

Executive Sponsors 

• Provide program direction and oversight 
• Define enterprise strategic objectives 
• Approve program benefits 

Business Advisor 

• Facilitate business process redesign to drive business enabled changes and program 
benefits 

• Ensure alignment of organizational change management efforts with benefits realization 

PMO 

• Responsible for planning, organization, and controlling actions as they relate to the 
benefits plan 

• Incorporate the benefits plan into program documentation and ensure updates are made 
to the SharePoint site 

• Schedule benefits reviews with the PMO and Delivery Teams as appropriate 
• Ensure that benefits are reviewed by the ESC at the end of each phase gate 

OCM 

• Ensure organizational change management activities support the successful 
development, execution and adoption of systems and business enabled changes 
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Benefits Lead 

• Responsible for developing and managing the program benefits realization process 
• Measure and monitor progress realizing program benefits and report to the Delivery 

Team and PMO the status of benefits realization 
• Challenge decision-making relative to program benefits.  Ensure decisions on scope take 

into account impact on program benefits 
• Ensure the Benefits Register is kept up to date 
• Ensure program benefits are aligned with the business case and are updated as required 

to reflect program changes 

Benefits Owners 

• Responsible for realizing project benefits 
• Identify and map benefits with the Benefits Lead 
• Identify suitable benefit measures and targets for assigned benefits 
• Work with the Benefits Lead to develop benefits profiles for assigned benefits 
• Identify additional benefits as they become available 
• Identify risks to benefits and escalate to the Project Lead as required  
• Escalate risks to benefits realization to the Delivery Team as appropriate 

 

5. Sustaining Benefits 
Successful benefits realization continues beyond the close-out of the project.  Post-program 
benefits management will be the responsibility of the Enterprise Project Management Office 
(EPMO). 

5.1. Benefits Assessment 

An assessment of the program’s ability to deliver promised benefits will be conducted as 
part of the close-out phase of the program.  Realized benefits will be documented making 
note of critical success and/or limiting factors.   

For each benefit the following questions will be answered and documented: 

 Was the benefit realized or will the benefit be realized post-program close? 
 If not, what was the reason for not achieving the benefit? (Examples include: 

unrealistic target, unforseen risk, project change, etc.) 
 If so, did the realization of the benefit fulfil program objectives and strategic 

objectives as anticipated? 
 If not, what were the reasons the benefit did not fulfil program goals and 

objectives? 
 

5.2. Benefits Baseline 

Metrics associated with realized benefits will be baselined and included in the enterprise 
KPI management program. 

5.3. Benefits Handover 
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Long-term monitoring of benefits is crucial for ensuring that the benefits of changes made 
through programs continue to be realized after program close.  All program or project 
benefits will be managed by the EMPO for long-term monitoring and evaluation, in 
particular benefits that have yet to be realized, or which have an expected realization date 
post-program. 

Following the final benefits assessment, the benefits register, summaries, and all other 
relevant documentation will be provided to the EPMO for management.  
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Appendix A: Benefit Summaries 

1. Improved budget and forecasting efficiency and effectiveness 

Owner: Paul Wetherbee 

Description: Increase the efficiency and effectiveness of the budget / forecasting process 

Start: January 1, 2016 End: January 1, 2017 

Enterprise Strategic Objectives Supported (ISP): 
 Streamline processes to drive effectiveness and efficiency  

FTIP Program Objectives Supported 
 Reduced effort spent on budgeting, accounting, and reporting – with more value from it 

Business Enabled Changes Required to Realize the Benefit: 
 Simplified corporate, project and operations account structure and accounting 
 Budgeting accountability model and supporting analytics 
 Expedited financial consolidation 
 Rolling quarterly forecasting 
 Derived FERC accounting 

System Enabled Changes Required to Realize the Benefit: 
 Deployed SAP Business Planning and Consolidation (BPC) 
 Upgraded SAP Business Warehouse (BW) 
 Deployed SAP HANA platform 

Assumptions: 
 BPC module allows for more efficient processes than those currently place 

Risks/Issues: 
 BPC system / Budget process redesign efforts not aligned 
 User rejection of BPC system and/or new processes 

Metric s 

1. Budget Process Cycle Time 

Description:  
Reduce number of days required to prepare the annual budget 

Start date: 5/1/15 End date: 10/1/15 

Owner: Dave Stickley Review frequency: Annual 

Baseline value: 180 days Target value: 45 days 
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2. Number of budget iterations 

Description:  
 

Start date:  End date:  

Owner:  Review frequency: Annual 

Baseline value:  Target value:  

 

3. Forecast process cycle time 

Description:  
 

Start date:  End date:  

Owner:  Review frequency: Annual 

Baseline value:  Target value:  
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2. Improved Accounting Efficiency and Effectiveness 

Owner: Mike Stranik 

Description: Improve the efficiency and effectiveness of accounting processes 

Start:  End:  

Enterprise Strategic Objectives Supported (ISP): 
 Streamline processes to drive effectiveness and efficiency  

FTIP Program Objectives Supported 
 Reduced effort spent on budgeting, accounting, and reporting—with more value from it 
 Improved ease of use of PSE’s Budgeting and Financial systems 

Business Enabled Changes Required to Realize the Benefit: 
 Centralized accounting governance and control 
 Simplified corporate, project and operations account structure and accounting 
 Expedited financial consolidation 
 Derived FERC accounting  

System Enabled Changes Required to Realize the Benefit: 
 Reconfigured SAP Enterprise Central Component (ECC) Financials 
 Deployed SAP HANA platform 
 Redesigned the SAP Profit Center Accounting (PCA) hierarchy 
 Redesigned cost centers 
 Redesigned activity rates 
 Redesigned work breakdown structure 
 Deployed FERC accounting  

Assumptions: 
 ECC on Hana is required to fully realize the intended benefits 
 Simple Finance is required to realize reporting benefits 
 TBD 

Risks/Issues: 
 TBD 

Metrics 

1. Financial close process cycle time 

Description:  
Reduce the number of hours required to perform financial close processes  

Start date:  End date:  

Owner:  Review frequency:  
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Baseline value:  Target value:  

 

2. Time to prepare and consolidate financial reports 

Description:  
Balance sheet, income statement, capital structure, EBITDA, ROE 

Start date:  End date:  

Owner:  Review frequency:  

Baseline value:  Target value:  
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3. Improved Management Focus on the Business 

Owner: Paul Wetherbee 

Description:  

Start:  End:  

Enterprise Strategic Objectives Supported (ISP): 
 Meet or beat five year plan  
 Maximize long-term value  

FTIP Program Objectives Supported 
 Better alignment and tracking of the dollars spent to run our business with the work that we do 

and results we produce, not just accounting requirements  
 Increased transparency and availability of financial information to improve decision making  

Business Enabled Changes Required to Realize the Benefit: 
 Simplified corporate, project and operations account structure and accounting 
 Budgeting accountability model and supporting analytics 
 Expedited financial consolidation 
 Rolling quarterly forecasting 

System Enabled Changes Required to Realize the Benefit: 
 Deployed SAP Business Planning and Consolidation (BPC) 
 Upgraded SAP Business Warehouse (BW) 
 Redesigned the SAP Profit Center Accounting (PCA) hierarchy 
 Redesigned cost centers 

Assumptions: 
 TBD 

Risks/Issues: 
 TBD 

 
Metrics 

1. Forecast Accuracy 

Description: TBD 

Start date:  End date:  

Owner:  Review frequency:  

Baseline value:  Target value:  
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4. Improved Project Prioritization, Funding Approval, And Performance Visibility 

Owner: Paul Wetherbee 

Description:  

Start:  End:  

Enterprise Strategic Objectives Supported (ISP): 
 Meet or beat five year plan  
 Maximize long-term value  

FTIP Program Objectives Supported 
 Better alignment and tracking of the dollars spent to run our business with the work that we do 

and results we produce, not just accounting requirements  
 Increased transparency and availability of financial information to improve decision making  

Business Enabled Changes Required to Realize the Benefit: 
 Fact based capital allocation decisions 
 Rolling quarterly forecasting 
 Capital planning process redesign 

System Enabled Changes Required to Realize the Benefit: 
 Deployed SAP Business Planning and Consolidation (BPC) 
 Upgraded SAP Business Warehouse (BW) 
 Redesigned the SAP Profit Center Accounting (PCA) hierarchy 
 Redesigned work breakdown structure  

Assumptions: 
 TBD 

Risks/Issues: 
 TBD 

 
Metrics 

1. Capital Forecast Accuracy 

Description: TBD 

Start date:  End date:  

Owner: Tina Valdez? Review frequency:  

Baseline value:  Target value:  

 

2. Efficiency of Deployed Capital 

Description: TBD 

Exh. MRM-10 
Page 58 of 70



18 
 

Start date:  End date:  

Owner:  Review frequency:  

Baseline value:  Target value:  

 

3. Percent of Capital Portfolio That Goes Through Governance 

Description: TBD 

Start date:  End date:  

Owner:  Review frequency:  

Baseline value:  Target value:  

 

4. Percent of Capital Projects Over Budget 

Description: TBD 

Start date:  End date:  

Owner:  Review frequency:  

Baseline value:  Target value:  

 
  

Exh. MRM-10 
Page 59 of 70



19 
 

5. Improved Planning And Analytical Capabilities 

Owner: Paul Wetherbee 

Description:  

Start:  End:  

Enterprise Strategic Objectives Supported (ISP): 
 Meet or beat five year plan  

FTIP Program Objectives Supported 
 Better alignment and tracking of the dollars spent to run our business with the work that we do 

and results we produce, not just accounting requirements  
 Increased transparency and availability of financial information to improve decision making  

Business Enabled Changes Required to Realize the Benefit: 
 Budgeting accountability model and supporting analytics 

System Enabled Changes Required to Realize the Benefit: 
 Deployed SAP Business Planning and Consolidation (BPC) 
 Upgraded SAP Business Warehouse (BW) 
 Deployed SAP HANA platform 

Assumptions: 
 TBD 

Risks/Issues: 
 TBD 

 
Metrics 

1. Year End Budget Variance 

Description: TBD 

Start date:  End date:  

Owner:  Review frequency:  

Baseline value:  Target value:  

 

2. Monthly Forecast Variance 

Description: TBD 

Start date:  End date:  

Owner:  Review frequency:  

Baseline value:  Target value:  
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6. Improved Manager Access to Data 

Owner: Paul Wetherbee 

Description:  

Start:  End:  

Enterprise Strategic Objectives Supported (ISP): 
 Meet or beat five year plan  
 Maximize long-term value  
 Extract and leverage value from existing technology and assets 

FTIP Program Objectives Supported 
 Better alignment and tracking of the dollars spent to run our business with the work that we do 

and results we produce, not just accounting requirements  
 Increased transparency and availability of financial information to improve decision making 
 Reduced effort spent on budgeting, accounting, and reporting—with more value from it 
 Improved ease of use of PSE’s Budgeting and Financial systems 

Business Enabled Changes Required to Realize the Benefit: 
 Simplified corporate, project and operations account structure and accounting 
 Budgeting accountability model and supporting analytics 

System Enabled Changes Required to Realize the Benefit: 
 Deployed SAP Business Planning and Consolidation (BPC) 
 Upgraded SAP Business Warehouse (BW) 
 Deployed SAP HANA platform 
 Redesigned the SAP Profit Center Accounting (PCA) hierarchy 

Assumptions: 
 TBD 

Risks/Issues: 
 TBD 

 
Metrics 

1. Year End Budget Variance 

Description: TBD 

Start date:  End date:  

Owner:  Review frequency:  

Baseline value:  Target value:  
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2. Monthly Forecast Variance 

Description: TBD 

Start date:  End date:  

Owner:  Review frequency:  

Baseline value:  Target value:  

 

3. Manager Time Spent on Budgeting/Forecasting Processes 

Description: TBD 

Start date:  End date:  

Owner:  Review frequency:  

Baseline value:  Target value:  
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7. Project Expected Value 

Owner: Paul Wetherbee, Mike Stranik, Matt Marcelia, Doug Loreen 

Description: Achieve program costs savings 

Start:  End:  

Enterprise Strategic Objectives Supported (ISP): 
 Meet or beat five year plan 
 Maximize long-term value 

FTIP Program Objectives Supported 
 Better alignment and tracking of the dollars spent to run our business with the work that we do 

and results we produce, not just accounting requirements  
 Increased transparency and availability of financial information to improve decision making 
 Reduced effort spent on budgeting, accounting, and reporting—with more value from it 
 Improved ease of use of PSE’s Budgeting and Financial systems 

Business Enabled Changes Required to Realize the Benefit: 
 Centralized accounting governance and control 
 Fact based capital allocation decisions 
 Simplified corporate, project and operations account structure and accounting 
 Budgeting accountability model and supporting analytics 
 Expedited financial consolidation 
 Derived FERC accounting 
 Rolling quarterly forecasting 

System Enabled Changes Required to Realize the Benefit: 
 TBD 

Assumptions: 
 TBD 

Risks/Issues: 
 TBD 

 
Metrics 

1. Increase Efficiency of Accounting and Tax Processes by 0.5% 

Description: TBD 

Start date:  End date:  

Owner: Mike Stranik Review frequency:  

Baseline value: Target value:  

Exh. MRM-10 
Page 63 of 70



23 
 

 

2. Improve O&M forecasting accuracy by 5% 

Description: TBD 

Start date:  End date:  

Owner: Paul Wetherbee Review frequency:  

Baseline value: Target value:  

 

3. Improve budgeting efficiency by 33% to 50% 

Description: TBD 

Start date:  End date:  

Owner: Paul Wetherbee Review frequency:  

Baseline value: Target value:  

 

4. Reduce Construction Overheads by 3-5% 

Description: TBD 

Start date:  End date:  

Owner: Matt Marcelia Review frequency:  

Baseline value: Target value:  
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