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New (Actual) Asset Lifecycle Management -$                      958,836$           958,836$              100% yes Attach. C, 3

Kensok Atlas 2,119,113$           107,002$           (2,012,111)$          -95% yes Exh. JMK-2, 133 Attach. C, 3 Attach. C, 13

Thackston Base Load Thermal Program 2,623,988$           1,001,716$        (1,622,272)$          -62% yes Exh. JRT-4, 18 Attach. C, 14

Kensok Basic Workplace Technology Delivery 800,003$              1,553,951$        753,948$              94% yes Exh. JMK-2, 3 Attach. C, 2 Attach. C, 9 Attach. C, 15

Thackston Boulder Park Generator Replacement 999,998$              -$                   (999,998)$             -100% yes Exh. JRT-4, 163 Attach. C, 25

Thackston Cabinet Gorge Station Service -$                      9,616,561$        9,616,561$           100% yes Exh. JRT-4, 178 Attach. C, 12 Attach. C, 31 Attach. C, 26

Thackston Cabinet Gorge Stop Log Replacement -$                      2,091,896$        2,091,896$           100% yes Exh. JRT-4, 184 Attach. C, 39 Attach. C, 27

Rosentrater Central 24 HR Operations Facility 4,598,545$           -$                   (4,598,545)$          -100% yes Exh. HLR-2, 370 Attach. C, 28

Thackston Clark Fork Settlement Agreement 3,877,380$           360,570$           (3,516,810)$          -91% yes Exh. JRT-4, 51 Attach. C, 19 Attach. C, 47 Attach. C, 54

Kensok Control and Safety Network Infrastructure 1,485,787$           747,450$           (738,337)$             -50% yes Exh. JMK-2, 227 Attach. C, 48 Attach. C, 55

Magalsky Customer Experience Platform Program 6,300,000$           10,413,570$      4,113,570$           65% yes Exh. KEM-2, 10 Attach. C, 20 Attach. C, 56 Attach. C, 58

Magalsky Customer Facing Technology Program 4,700,000$           3,408,938$        (1,291,062)$          -27% yes Exh. KEM-2, 19 Attach. C, 64 Attach. C, 59

Magalsky Customer Transactional Systems 3,749,987$           5,203,137$        1,453,150$           39% yes Exh. KEM-2, 31 Attach. C, 21 Attach. C, 65 Attach. C, 64

Kensok Data Center Compute and Storage Systems 1,972,626$           3,209,455$        1,236,829$           63% yes Exh. JMK-2, 12 Attach. C, 66 Attach. C, 65

Kensok Digital Grid Network 2,461,518$           1,876,038$        (585,480)$             -24% yes Exh. JMK-2, 22 Attach. C, 73 Attach. C, 73

Rosentrater Distribution Minor Rebuild 10,999,980$         12,454,716$      1,454,736$           13% yes Exh. HLR-2, 30 Attach. C, 23 Attach. C, 79

Rosentrater Distribution System Reinforcements 7,000,013$           9,323,734$        2,323,721$           33% yes Exh. HLR-2, 39 Attach. C, 93 Attach. C, 80

Rosentrater Downtown Network - Performance & Capacity 1,200,000$           286,973$           (913,027)$             -76% yes Exh. HLR-2, 77 Attach. C, 28 Attach. C, 147 Attach. C, 104

Rosentrater Elec Relocation and Replacement Program 5,399,987$           4,444,430$        (955,557)$             -18% yes Exh. HLR-2, 88 Attach. C, 29 Attach. C, 148 Attach. C, 105

Rosentrater Electric Storm 6,000,012$           4,199,064$        (1,800,948)$          -30% yes Exh. HLR-2, 95 Attach. C, 150 Attach. C, 106

Kensok Endpoint Compute and Productivity Systems 5,681,768$           3,499,211$        (2,182,557)$          -38% yes Exh. JMK-2, 32 Attach. C, 35 Attach. C, 151 Attach. C, 107

Kensok Energy Delivery Modernization & Operational Efficiency 5,789,674$           5,039,104$        (750,570)$             -13% yes Exh. JMK-2, 142 Attach. C, 38 Attach. C, 155 Attach. C, 110

Kensok Energy Resources Modernization & Operational Efficiency 2,695,981$           4,047,100$        1,351,119$           50% yes Exh. JMK-2, 153 Attach. C, 45 Attach. C, 164 Attach. C, 152

Kensok Enterprise Communication Systems 2,115,997$           1,606,639$        (509,358)$             -24% yes Exh. JMK-2, 52 Attach. C, 88 Attach. C, 162

Kensok Enterprise Network Infrastructure 1,544,361$           4,121,218$        2,576,857$           167% yes Exh. JMK-2, 236 Attach. C, 98 Attach. C, 164

Kensok Enterprise Security 1,400,499$           3,972,448$        2,571,949$           184% yes Exh. JMK-2, 202 Attach. C, 112 Attach. C, 198 Attach. C, 167

Kensok ET Modernization & Operational Efficiency - Technology 2,053,458$           5,097,433$        3,043,975$           148% yes Exh. JMK-2, 80 Attach. C, 205 Attach. C, 173

Kensok Facilities and Storage Location Security 345,587$              1,317,255$        971,668$              281% yes Exh. JMK-2, 208 Attach. C, 183

Kensok Fiber Network Lease Service Replacement 1,392,938$           141,150$           (1,251,788)$          -90% yes Exh. JMK-2, 91 Attach. C, 118 Attach. C, 271 Attach. C, 186

Kensok Financial & Accounting Technology 2,150,001$           1,431,080$        (718,921)$             -33% yes Exh. JMK-2, 163 Attach. C, 278 Attach. C, 188

Rosentrater Fleet Services Capital Plan 5,423,704$           8,601,168$        3,177,464$           59% yes Exh. HLR-2, 252 Attach. C, 128 Attach. C, 284 Attach. C, 208

Rosentrater Gas Above Grade Pipe Remediation Program 709,000$              -$                   (709,000)$             -100% yes Exh. HLR-2, 400 Attach. C, 130 Attach. C, 285 Attach. C, 209

Rosentrater Gas Isolated Steel Replacement Program 850,008$              2,037,940$        1,187,932$           140% yes Exh. HLR-2, 340 Attach. C, 148 Attach. C, 349 Attach. C, 214

Rosentrater Gas Non-Revenue Program 8,500,010$           10,467,333$      1,967,323$           23% yes Exh. HLR-2, 343 Attach. C, 149 Attach. C, 367 Attach. C, 215

Rosentrater Gas PMC Program 1,500,000$           3,396,929$        1,896,929$           126% yes Exh. HLR-2, 352 Attach. C, 150 Attach. C, 390 Attach. C, 221

Rosentrater Gas Pullman HP Reinforcement Project 2,400,004$           -$                   (2,400,004)$          -100% yes Exh. HLR-2, 425 Attach. C, 225

Rosentrater Gas Reinforcement Program 1,300,002$           3,404,967$        2,104,965$           162% yes Exh. HLR-2, 359 Attach. C, 161 Attach. C, 226

Rosentrater Gas Replacement Street and Highway Program 3,500,000$           7,728,312$        4,228,312$           121% yes Exh. HLR-2, 363 Attach. C, 162 Attach. C, 417 Attach. C, 233

Thackston Generation Protection Upgrades 587,500$              -$                   (587,500)$             -100% yes Exh. JRT-4, 205 Attach. C, 237

Kensok Generation, Substation & Gas Location Security 545,002$              3,382,294$        2,837,292$           521% yes Exh. JMK-2, 213 Attach. C, 447 Attach. C, 238

Kensok High Voltage Protection (HVP) Refresh 190,320$              817,361$           627,041$              329% yes Exh. JMK-2, 100 Attach. C, 239

Kensok Identity and Access Governance -$                      673,980$           673,980$              100% yes Exh. JMK-2, 264 Attach. C, 455 Attach. C, 246

Rosentrater Joint Use 2,950,008$           3,918,171$        968,163$              33% yes Exh. HLR-2, 102 Attach. C, 173 Attach. C, 249

New (Actual) KF_ID Fan & Motor Replacement -$                      3,602,707$        3,602,707$           100% yes Attach. C, 252

Kensok Land Mobile Radio & Real Time Communication Systems 3,028,940$           4,821,386$        1,792,446$           59% yes Exh. JMK-2, 109 Attach. C, 188 Attach. C, 489 Attach. C, 262

Thackston Long Lake Plant Upgrade 19,541,000$         59,970$             (19,481,030)$        -100% yes Exh. JRT-4, 102 Attach. C, 273

New (Actual) Metro 115kV Substation -$                      11,089,185$      11,089,185$         100% yes Attach. C, 507 Attach. C, 274

Kensok Network Backbone 3,686,842$           5,113,419$        1,426,577$           39% yes Exh. JMK-2, 246 Attach. C, 535 Attach. C, 297

Rosentrater New Revenue - Growth 67,371,967$         97,904,120$      30,532,153$         45% yes Exh. HLR-2, 124 Attach. C, 195 Attach. C, 543 Attach. C, 377
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New (Actual) NexGen Control System Networks -$                      3,590,992$        3,590,992$           100% yes Attach. C, 544 Attach. C, 378

Thackston Nine Mile Units 3 & 4 Control Upgrade 1,999,999$           -$                   (1,999,999)$          -100% yes Exh. JRT-4, 251 Attach. C, 572 Attach. C, 388

Thackston Noxon Rapids HVAC 1,250,002$           -$                   (1,250,002)$          -100% yes Exh. JRT-4, 259 Attach. C, 389

Rosentrater Oil Storage Improvements -$                      604,743$           604,743$              100% yes Exh. HLR-2, 389 Attach. C, 390

New (Actual) Operational Sustainment -$                      4,942,547$        4,942,547$           100% yes Attach. C, 391

Kensok Outage Management System & Advanced Distribution Management System (OMS & ADMS)15,000,000$         1,814,971$        (13,185,029)$        -88% yes Exh. JMK-2, 256 Attach. C, 591 Attach. C, 400

Thackston Post Falls North Channel Spillway Rehabilitation 18,499,999$         94,949$             (18,405,050)$        -99% yes Exh. JRT-4, 266 Attach. C, 412

Thackston Regulating Hydro 2,961,000$           1,918,399$        (1,042,601)$          -35% yes Exh. JRT-4, 127 Attach. C, 613 Attach. C, 413

Rosentrater Saddle Mountain 230/115kV Station (New) Integration Project Phase 2 -$                      874,203$           874,203$              100% yes Exh. HLR-2, 144 Attach. C, 199 Attach. C, 618 Attach. C, 414

Rosentrater Structures and Improvements/Furniture 3,349,609$           5,672,878$        2,323,269$           69% yes Exh. HLR-2, 281 Attach. C, 217 Attach. C, 415

Rosentrater Substation - Performance and Capacity 12,701,549$         8,028,507$        (4,673,042)$          -37% yes Exh. HLR-2, 168 Attach. C, 416

Rosentrater Telematics 2025 -$                      636,843$           636,843$              100% yes Exh. HLR-2, 297 Attach. C, 673 Attach. C, 419

Rosentrater Transmission - Minor Rebuild 3,343,419$           4,643,143$        1,299,724$           39% yes Exh. HLR-2, 182 Attach. C, 676 Attach. C, 420

Rosentrater Transmission - Performance & Capacity 8,500,000$           -$                   (8,500,000)$          -100% yes Exh. HLR-2, 429 Attach. C, 421

Rosentrater Transmission Construction - Compliance -$                      2,214,844$        2,214,844$           100% yes Exh. HLR-2, 188 Attach. C, 240 Attach. C, 700 Attach. C, 422

New (Actual) Transmission Critical Crossing Reinforcement -$                      894,950$           894,950$              100% yes Attach. C, 423

Rosentrater Transmission Major Rebuild - Asset Condition 11,000,000$         6,581,333$        (4,418,667)$          -40% yes Exh. HLR-2, 197 Attach. C, 245 Attach. C, 701 Attach. C, 436

Magalsky Transportation Electrification 4,060,000$           3,143,415$        (916,585)$             -23% yes Exh. KEM-2, 2 Attach. C, 707 Attach. C, 437

Rosentrater Westside 230/115kV Station Brownfield Rebuild Project 8,924,475$           2,980,223$        (5,944,252)$          -67% yes Exh. HLR-2, 210 Attach. C, 249 Attachment D Attach. C, 438

Howell Wildfire Resiliency Plan 29,000,001$         34,528,113$      5,528,112$           19% yes Exh. DRH 2-4 Attach. C, 439

Rosentrater Wood Pole Management 12,999,996$         10,772,989$      (2,227,007)$          -17% yes Exh. HLR-2, 217 Attach. C, 441

Rosentrater WSDOT Control Zone Mitigation 1,399,999$           781,503$           (618,496)$             -44% yes Exh. HLR-2, 229 Attach. C, 442

Rosentrater Apprentice/Craft Training -$                      78,751$             78,751$                100% Exh. HLR-2, 236 Attachment D

Thackston Automation Replacement 600,000$              459,873$           (140,127)$             -23% Exh. JRT-4, 3

Thackston Base Load Hydro 963,504$              947,335$           (16,169)$               -2% Exh. JRT-4, 10

Thackston Cabinet Gorge Dam Fishway -$                      212,172$           212,172$              100% Exh. JRT-4, 30 Attach. C, 26

Rosentrater Capital Equipment Program 2,500,008$           2,445,602$        (54,406)$               -2% Exh. HLR-2, 241

Rosentrater Colstrip Transmission 639,999$              566,572$           (73,427)$               -11% Exh. HLR-2, 10

Kensok Disaster Resiliency 100,000$              65,118$             (34,882)$               -35% Exh. JMK-2, 197 Attach. D, 5

Rosentrater Distribution Grid Modernization 794,988$              1,119,435$        324,447$              41% Exh. HLR-2, 18 Attach. C, 22

Rosentrater Downtown Network - Asset Condition 2,400,000$           2,250,678$        (149,322)$             -6% Exh. HLR-2, 61

New (Actual) Dynamic Infrastructure Platform Enhancements -$                      307,032$           307,032$              100% Attach. D, 13

Kinney Energy Market Modernization & Operational Efficiency 585,791$              407,687$           (178,104)$             -30% Exh. SJK-2, 14

Kensok Enterprise Business Continuity -$                      236,461$           236,461$              100% Exh. JMK-2, 197

Kensok Environmental Control & Monitoring Systems 887,389$              891,430$           4,041$                  0% Exh. JMK-2, 70

Rosentrater Gas Cathodic Protection Program 715,000$              681,793$           (33,207)$               -5% Exh. HLR-2, 315

Rosentrater Gas Facility Replacement Program (GFRP) Aldyl A Pipe Replacement 24,444,163$         24,588,685$      144,522$              1% Exh. HLR-2, 323

Rosentrater Gas Regulator Station Replacement Program 799,999$              572,296$           (227,703)$             -28% Exh. HLR-2, 355 Attach. C, 404

Rosentrater Gas Telemetry Program 210,004$              -$                   (210,004)$             -100% Exh. HLR-2, 366

Rosentrater Gas Transient Voltage Mitigation Program 250,000$              -$                   (250,000)$             -100% Exh. HLR-2, 407 Attach. C, 163 Attach. C, 431

Thackston Generation DC Supplied System Update 400,000$              97,047$             (302,953)$             -76% Exh. JRT-4, 74 Attach. C, 166

Thackston Generation Masonry Building Rehabilitation 493,990$              -$                   (493,990)$             -100% Exh. JRT-4, 198

Thackston HMI Control Software 1,550,000$           1,882,492$        332,492$              21% Exh. JRT-4, 81 Attach. C, 452

Kensok Human Resources Technology 500,000$              248,227$           (251,773)$             -50% Exh. JMK-2, 174

Kensok Identity and Access Governance (IAG) 191,368$              -$                   (191,368)$             -100% Exh. JMK-2, 264 Attach. C, 167Attach. C, Attach. C, 167

Rosentrater Jackson Prairie Natural Gas Storage Facility 2,420,989$           2,659,155$        238,166$              10% Exh. HLR-2, 270

Rosentrater LED Change-Out Program 299,964$              163,880$           (136,084)$             -45% Exh. HLR-2, 109

Kensok Legal & Compliance Technology 339,598$              460,408$           120,810$              36% Exh. JMK-2, 187

Rosentrater Meter Minor Blanket -$                      337,411$           337,411$              100% Exh. HLR-2, 118
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New (Actual) Operational Safety and Compliance -$                      206,810$           206,810$              100% Attach. D, 25

New (Actual) Palouse Service Center -$                      411,268$           411,268$              100% Attach. D, 32

Thackston Peaking Generation Business Case 450,000$              497,289$           47,289$                11% Exh. JRT-4, 113

New (Actual) Post Falls HED Redevelopment Program -$                      206,364$           206,364$              100% Attach. D, 49

Thackston Right-of-Way Use Permits 150,012$              251,406$           101,394$              68% Exh. JRT-4, 151

Rosentrater SCADA - SOO and BuCC 699,972$              397,991$           (301,981)$             -43% Exh. HLR-2, 151 Attach. C, 621

Kensok Security Compliance 244,774$              -$                   (244,774)$             -100% Exh. JMK-2, 272

Thackston Spokane River License Implementation 492,301$              672,627$           180,326$              37% Exh. JRT-4, 135 Attach. C, 200

Rosentrater Substation - Asset Condition 41,493,604$         42,525,006$      1,031,402$           2% Exh. HLR-2, 175 Attach. C, 635

New (Actual) Substation - West Plains System Reinforcement Project -$                      392,201$           392,201$              100% Attach. D, 62

Kensok Technology Failed Assets 556,198$              1,043,609$        487,411$              88% Exh. JMK-2, 119 Attach. C, 653

New (Actual) Telecommunication & Network Distribution location Security -$                      162,685$           162,685$              100% Attachment D Attach. D, 75

Rosentrater Transmission NERC Low-Risk Priority Lines Mitigation -$                      220,560$           220,560$              100% Exh. HLR-2, 204 Attach. C, 248 Attach. C, 704

Rosentrater Tribal Permits & Settlements 249,996$              -$                   (249,996)$             -100% Exh. HLR-2, 413

Thackston Upper Falls Trash Rake Replacement -$                      35,269$             35,269$                100% Exh. JRT-4, 275 Attach. C, 720

Thackston WSDOT Franchises 99,996$                189,376$           89,380$                89% Exh. JRT-4, 157

Misc. accrual reversals, corrections or additional TTP -$                      (217,638)$          (217,638)$             100%

Total Capital (2) 435,057,163$       451,943,822$    16,886,659$         

Overall variance to As-Filed 3.9%

Check -                            14,735,901$        87% [yes] Variances Explained 

2,150,758$          13%

(1) Excludes Colstrip Units 3 & 4 2022, 2023 and 2024 transfers-to-plant. 

(2) Excludes business cases with transfer-to-plant direct to Idaho and Oregon only.
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