BEFORE THE WASHINGTON UTILITIESAND TRANSPORTATION COMMISSION

In the Maiter of the Investigation into Docket No. UT-003022
U SWEST Communications, Inc.'s
Compliance with § 271 of the
Teecommunications Act of 1996

In the Matter of U S WEST Communications, | Docket No. UT-003040
Inc.'s Statement of Generdly Available Terms
Pursuant to Section 252(f) of the QWEST CORPORATION'S REPORT
Teecommunications Act of 1996 ON THE STATUS OF CHANGE
MANAGEMENT PROCESS REDESIGN

Qwest Corporation providesthis status report regarding the meetings it has held with CLEC
representatives regarding the redesign of Qwest's Change Management Process ("CMP'). Asinthe
past, Qwest proposes that CLECs and other parties to this proceeding be given a reasonable amount of
time to file comments on this report, including comments regarding impasse issues identified in the

report, if any. Qwest circulated a draft of this report to the CLECs that participate in the CMP redesign
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effort to alow them to comment on its content prior to filing. Qwest has incorporated many of the

CLEC commentsit received.

I Introduction and Background

CLEC and Qwest representatives have met for more than 32 days over the past eight monthsto
discuss every aspect of Qwest's CMP. Asaresult of this extengve collaboration, Qwest and the
CLEC community have reached agreement on al substantive aspects of Qwest's CMP that apply to
Qwest's operations support systems ("OSS' or "systems”).1

In prior status reports, Qwest reported that these issues included the following:2

scope of CMP;

escalation and dispute resolution processesfor the CM P,

processes for systems changerequests (" CRs") submitted by CLECs;
processesfor product and process CRs submitted by CLECS,

interim exception processing for OSSinterfaces, product, and process changes;
processfor introduction of a new OSSinterface;

processfor changesto existing OSSinterfaces;

processfor retirement of an OSSinterface;

processfor interfacetesting;

processfor CMP meetings; and

production support processes, including a technical escalation process.

1 Qwest has established aweb site where it has posted the redesign meeting minutes and other materials. The
web site address iswww.qwest.com/whol esale/cmp/redesign.html. The minutes for the redesign meetings held on
February 19, 2002, which are attached as Exhibit C, are currently in draft form. Once finalized, these minutes will be
posted on the web site. The agreements reached are interim-draft agreements, subject to the CMP participants
reviewing the final “Master Red-lined Document” and agreeing that the individual agreements on the various issues
are consistent and appropriate when viewed in the context of the entire document.

2 In addition, the parties have made substantial progress regarding the process for handling Qwest-initiated
product/process changes, including Qwest's proposal to submit a change request ("CR") for certain types of
changes. Because the parties have not yet reached agreement on this process, it has not been implemented. The
parties have declared impasse regarding one issue, whichrelatesto prioritization of regulatory changes. Theissueis
whether changes that are required to meet performance measurements should be included in the Regulatory Change
category. Qwest submitted its position on the impasse issue to the Commission in its Report Regarding Change
Management Issues filed on February 8, 2002.
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Prioritization of Systems CRs. The parties have now reached agreement regarding the

process for prioritizing systems CRs.

Qwest has agreed to dlow dl Regulatory, Industry Guiddine, Qwest-initiated, and CLEC-
initiated systems CRsto be prioritized, so long as the mandatory implementation dates for Regulatory
Changes and recommended implementation dates for Industry Guiddine Changes are met. No other
ILEC dlows CLECsto prioritize Regulatory or Industry Guiddine Changes. By dlowing dl types of
changes to be prioritized, Qwest's process provides for CLECsto influence changes that impact them
and how they do business with Qwest without jeopardizing Qwest's ability to implement changes
pursuant to compliance dates.

The parties dso agreed in principle to a specid change request process that provides a method
by which a CLEC or Qwest can move a CR into arelease even though it was not prioritized high
enough to beincluded in therelease. This process will dlow a CLEC or Qwest to separatdly fund the
development and implementation of changes that are very important to the initiator, but not important
enough to the community to beincluded in arelease.

Process for Resolving Remaining I ssues. In addition, Qwest and the CLEC community

agreed upon an gpproach for resolving the remainder of the significant CMP issues raised by the
CLECs. The gpproach is designed to alow the parties to reach agreement in principle or impasse on

the issues that the parties have identified as the most important issues by April 4, 2002. Qwest has
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committed to continue holding the redesign sessions after April 4, 2002 to dlow the parties to craft
detailed provisions to describe their agreements and to address any other unresolved issues.3

The process the parties agreed to employ to resolve the remaining important issuesis described
in the Qwest- CLEC Change Management Process Concepts Agreed Upon at the March 5-7, 2002
Redesign Sessonin Responseto AT& T's Priority List ("Agreed Concepts Report™), which was
prepared by the independent facilitator for the redesign sessons. The Agreed Concepts Report is
attached as Exhibit A. A summary of this process is set forth below.

The parties began with alist of the critical issues submitted by AT&T. InitsLig of Priority
CMP Issues, filed with the Arizona Corporation Commission on March 6, 2002, AT& T identified the
issues that it believes must be closed before Qwest receives section 271 gpproval. AT&T'slig is
attached as Exhibit B. The parties assigned each of the AT& T issuesinto one of three categories, as
follows: Category 1 denotes issues that require longer discussion and may potentidly become an
impasse issue; Category 0 denotes issues that require some discussion and most likely would not reach
impasse, and Category X denotes issues that require no further discussion (either because conceptual
agreement was dready reached or the issue was a impasse).# Using this process, the parties
determined that there are leven Category 1 issues, Sx Category 0 issues, and two Category X i1Ssues.

After the March 5-7 redesign session ended, Covad and WorldCom filed commentson AT& T'slist.>

3 The schedule of redesign meetings, including proposed subjects, is attached as Exhibit D.
4 Thisprocess and the issues are more fully described in the Agreed Concepts Report at 1.

5 SeeWorldCom's Commentson AT& T's List of Issues for Change Management Process and Covad
Communications Company's Commentson AT& T's List of Priority CMP Issues, both of which were filed with the
Arizona Corporation Commission on March 8, 2002. These comments are attached as Exhibits E and F, respectively.
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Both Covad and WorldCom raised issues that have aready been identified by AT&T.6 Covad dso
raised one additiond issue, relating the addition of a provison in the CMP to alow for exceptions to the
standard process. Covad described this as a"non-controversd” issue that Covad believes " can be
quickly and easily accomplished by the parties."

The parties agreed to first discuss the eeven issuesin Category 1, which require longer
discusson and may potentialy reach impasse. These issues were then prioritized, asfollows. Each
party ranked the issuesin order of importance, and the rankings for each issue were averaged. This
process produced alist of the eeven issues, ranked in descending order of importance.

The parties agreed to attempt to reach agreement in principle regarding each issue and to defer
crafting detailed language until dl of the Category 1 issues have been discussed. This gpproach will
dlow the parties to more efficiently identify impasse issues.

Asdetalled in the Agreed Concepts Report, the parties were very successful in using this
approach: the parties reached consensus on dl five of the eleven Category 1 issues that they discussed.
The redesign team will continue to discuss the remaining issues in the redesign sesson that will be held

March 18-19, 2002.

. The Agreed Processis Set Forth in the Qwest Wholesale Change M anagement Process Document and
Posted on Qwest'sWeb Site

Qwest and the CLEC community have now reached agreement on the change management

process for changes to Qwest's OSS. Qwest has implemented that process and posted a document

6 WorldCom also noted that the processes must actually be implemented for CLECs to be able to assess whether
Qwest is complying with the processes. See note 5, supra.

7 SeeExhibit Fat 2.
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describing it on Qwest's wholesdle web sSte8 The parties have identified a Single impasse issue, which
was presented to the Colorado Commission on February 8, 2002.9

Qwest’s CMP addresses changes to systems, products, and processes. The redesgn
participants have attempted to define procedures to support al of these areas, but some work remains.
Although some issues may remain relating to the change management process, asit applies to Qwedt's
OSS, dl of the mgjor issues have been resolved. The CLEC community beieves that system, product,
and process changes are dl important because they impact wholesde customers, rather than Qwest
retail customers. As noted above, Qwest remains committed to continuing to hold redesign sessions
after it receives section 271 gpprova and as long as necessary to resolve any remaining issues. All
parties understand that the CMP is aliving process that will be subject to ongoing improvements.

However, the formd redesign process should end once the collaborative body has established a
viable change management process. After the redesign process ends, the intent is to have developed
processes that will address any future changes that are consstent with industry standards and allows

subgtantid CLEC input on changes to Qwest’s OSS, products, and processes.
II. ConcLUSION

Qwest gppreciates the time and effort the CLECs have devoted to participating in the redesign
of Qwest's CMP. Qwest is confident that the collaborative redesign process has produced an effective

CMP for systems issues that meets CLEC needs and is consstent with industry practices.

8  Qwest's Wholesale Change Management Process Document, which is attached as Exhibit G, can be found at the
following URL : www.qwest.com/whol esale/cmp/whatiscmp.html.

9 OnMarch 13, 2002, the Colorado Commission orally ruled against adding the OBF language to the definition of
Regulatory Changes that would treat changes required to meet performance measures as Regulatory Changes. A
written order will be issued.
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Respectfully submitted this 15" day of March, 2002.
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