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BEFORE THE WASHINGTON state

 UTILITIES AND TRANSPORTATION COMMISSION

	In the Matter of
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	DOCKET NO.  UT-033025

COMMENTS OF SPRINT

REGARDING BATCH HOT CUT PROCESS




1. United Telephone Company of the Northwest d/b/a Sprint (“Sprint”) offers these comments in response to the Commission’s October 14, 2003 Notice of Opportunity to File Comments related to the current batch hot cut processes used to transfer a loop from one carrier’s switch to another carrier’s switch.  In the event that the Commission seeks to establish a batch cut process for other ILECs, Sprint asserts that one is not necessary in Sprint’s service territories because Sprint does not currently provision UNE-P to any CLEC’s, provisions very low volumes of UNE loops, and has a process that is more than sufficient to address current and any potential future demand.
2. This matter arises from the FCC’s finding in its Triennial Review Order (“TR Order”)
 that the operational and economic factors related to the current hot cut processes serve as a barrier to competitive entry in the absence of unbundled switching.  In light of this finding, the FCC required state commissions to, within nine months from the effective date of the TR Order, approve and implement a batch cut process that will render the hot cut processes more efficient and reduce per-line hot cut costs.  Alternatively, state commissions must issue detailed findings to support a conclusion that the current hot cut processes do not give rise to impairment in a market and that a batch cut process is therefore unnecessary.

3. Sprint’s operational loop conversion, or “hot cut” process, for either coordinated or uncoordinated cuts is designed to efficiently migrate an existing Sprint customer to another local service provider (“LSP”).  Under this process, an LSP submits a Local Service Request (“LSR”) via a web-based order entry system called IRES (Integrated Request Entry System) requesting either a coordinated or uncoordinated conversion.  Sprint’s National CLEC Provisioning Center (“MCPC”) utilizes a scheduling tool to enter and track Sprint’s internal activities through the completion of the order as follows:
Coordinated Hot Cut.  Sprint defines a Coordinated Hot Cut as a combined effort between a new LSP and Sprint to simultaneously perform the loop conversion.

· Prior to the due date as requested by the new LSP on the initial order, the Sprint NCPC Associate will contact internal Sprint personnel to review the conversion request, establish contact names and numbers, and assign responsibilities.

· The new LSP must contact the NCPC at least 48 hours prior to the due date to confirm the conversion and the establishment of dial tone in their switch.  The NCPC Associate will update the order and work scheduler with the proposed date and time of the conversion.

· Prior to the conversion date the Sprint Central Office (CO) Technician will pre-run jumpers from the Sprint main distribution frame to the new LSP’s block and pin, verify correct assignment and test for dial tone on the LSP’s block and pin.

· On the conversion date and at the specified time, the NCPC Associate will initiate a conference call to all involved Sprint personnel and the new LSP to begin the conversion process.  All Sprint personnel and the new LSP will remain in contact on the conference call for the duration of the conversion.

· As the new LSP provisions service on their switch, the Sprint CO Technician terminates the jumpers to the appropriate block and pin.

· Upon completion of the conversion, the new LSP will send a notice to the NPAC to activate LNP.  Sprint Local will remove the ported number from their switch once the conversion is completed.

Uncoordinated Hot Cut.  If the new LSP utilizes the 10-digit trigger in their switch, a simultaneous and coordinated loop conversion is not required.

· The new LSP will activate the 10-digit trigger in their switch 24 hours prior to the conversion due date.
· Prior to the conversion date, the Sprint CO Technician will pre-run jumpers from the Sprint main distribution frame to the new LSP block and pin, verify correct assignment and test for dial tone on the LSP’s block and pin.
· On the conversion date, the Sprint CO Technician will contact the NCPC when the conversion process is ready to begin, tie down the jumpers to the appropriate block and pin, and then contact the NCPC when the work is completed.
· The Sprint NCPC Associate will then notify the new LSP that the conversion is completed.  The NCPC Associate will also remove the ported number from the switch.
· The new LSP will send a notice to the NPAC to activate LNP and will remove the 10-digit trigger from their switch.

4. Sprint’s process is more than sufficient to efficiently process current and future CLEC demand for hot cuts.  In fact, Sprint currently has no CLEC customers purchasing UNE-P service and currently provisions only 21 unbundled loops to CLECs in its service territory in Washington.  Sprint’s existing process can accommodate increases in the level of demand for hot cuts, if such increased demand occurs.  Therefore, there is no need for the Commission to define a batch hot cut process for Sprint as existing processes are sufficient and are not a cause of impairment in Sprint’s markets.  Defining a different process at this time for Sprint’s service territory in Washington would be premature and an inefficient use of the Commission’s and Sprint’s resources.  However, in the event that the Commission determines it should implement batch cut processes for other ILECs, such processes must be market and carrier specific.
Respectfully submitted this 21st day of October 2003.

By: ___________________________________

William E. Hendricks III

WSBA No. 29786

902 Wasco Street
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(541) 387-9439

Attorney for Sprint
� In the Matter of Review of the Section 251 Unbundling Obligations of Incumbent Local Exchange Carriers. Implementation of the Local competition Provisions of the Telecommunications Act of 1996. Deployment of Wireline Services Offering Advanced Telecommunications Capability. CC Docket No. 01-338, CC Docket No. 96-98, CC Docket No. 98-147; Report and Order and Order on Remand and Further Notice of proposed Rulemaking, released August 21, 2003.


� See TR Order, at ¶ 460.





PAGE  
4
COMMENTS OF SPRINT

