From: Halah Voges <hvoges@anchorgea.com>
Sent: Monday, February 17, 2020 8:30 PM

To: Dana Bayuk <BAYUK.Dana@deq.state.or.us>
Cc: Jen Mott <jmott@anchorgea.com>

Subject: Updated Gasco OU Schedule

Dana —

| hope you had a great time at Whistler! Per our recent schedule discussions as we worked through
DEQ’s comments on the Interim FS, attached please find an updated working schedule for the Gasco
OU for your review and concurrence. At your request, the schedule still includes revision of the
Interim FS pending our submittal and DEQ’s subsequent approval of a response-to-comments
matrix. As we have discussed, it is NW Natural’s preference to remove a revised Interim FS as a
deliverable and rather to address DEQ’s comments on the Interim FS in the Draft FS. This approach
also has the advantage of significantly streamlining the schedule as shown in a second version of the
schedule titled “Streamlined” for your reference. The Streamlined schedule better aligns submittal
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of the Draft FS with the anticipated timeframe for in-water design.

Please let me know if you have any comments or questions on either schedule. We look forward to
your approval of the updated schedule and consistent with our discussions, we’ll plan to revise the
schedule mid-year. Thanks.

Halah M. Voges, P.E.
Principal Engineer

ANCHOR QEA, LLC
1201 3rd Avenue, Suite 2600
Seattle, WA 98101
T 206.287.9130
D 206.903.3303
C 206.462.9572

ANCHOR QEA, LLC

Please consider the environment before printing this email.

This electronic message transmission contains information that may be confidential and/or privileged work product prepared
in anticipation of litigation. The information is intended for the use of the individual or entity named above. If you are not the
intended recipient, please be aware that any disclosure, copying, distribution, or use of the contents of this information is

prohibited. If you have received this electronic transmission in error, please notify us by telephone at 206.287.9130.
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DRAFT oy e
ID |Task Name Duration Start Finish 1 022 2023
Fimlalmls[sfalsloln[DlslrImIalm]IslslAalsfoln]IDly[r[MIAalMIsTs]Aals[olN]ID[I][FIMIA[M]
1 RI/HERA Addendum 517 days Tue 5/21/19 Sun 10/18/20 |
2 Prepare Draft RI/HERA Addendum 185 days Tue 5/21/19 Thu 11/21/19
3 Submit Draft RI/HERA Addendum 1 day Fri 11/22/19 Fri 11/22/19
4 DEQ Review Draft RI/HERA Addendum 120 days Sat 11/23/19 Sat 3/21/20
5 Discuss and Resolve DEQ Comments 60 days Sun 3/22/20 Wed 5/20/20
6 Prepare Final RI/HERA Addendum 90 days Thu 5/21/20 Tue 8/18/20
7 Submit Final RI/HERA Addendum 0 days Tue 8/18/20 Tue 8/18/20 8/18
8 DEQ Review of Final RI/HERA Addendum 60 days Wed 8/19/20 Sat 10/17/20 %
9 DEQ Approval of Final RI/HERA Addendum 1 day Sun 10/18/20 Sun 10/18/20 loas
10 |Feasibility Study 1567 days Mon 1/14/19 TBD e B ——
11 DEQ Review Interim FS Deliverable 214 days Mon 1/14/19 Thu 8/15/19
12 Discuss and Resolve DEQ Comments 199 days Fri 8/16/19 Sun 3/1/20E¢
13 Submit Interim FS RTC Matrix 1 day Mon 3/2/20 Mon 3/2/20 3/2
14 DEQ Review Interim FS RTC Matrix 60 days Tue 3/3/20 Fri 5/1/20
15 Revise Interim FS RTC Matrix 30 days Sat 5/2/20 Sun 5/31/20
16 DEQ Review/Approve Interim FS RTC Matrix 30 days Mon 6/1/20 Tue 6/30/20
17 Revise Interim FSt 200 days Wed 7/1/20 Sat 1/16/21
18 DEQ Review Revised Interim FSt 60 days Sun 1/17/21 Wed 3/17/21 % Notes:
t DEQ agrees to remove the revised Interim FS upon approval of the RTC matrix
19 DEQ Approval of Revised Interim FSt 1 day Thu 3/18/21 Thu 3/18/21 3/18 (Task 16).
i b5 Datd Gaps A44days Sat12/14/19 Moni3/1/21 ! # Results from the FS data gaps investigation will be incorporated into the draft FS.
21 Prepare FS Data Gaps Work Plan 159 days Sat 12/14/19 Wed 5/20/20 ' ' ' '
22 DEQ Review FS Data Gaps Work Plan 45days  Thu’5/21/20 Sat 7/4/20 S B et ey fd man el
23 Comment Resolution 45 days Sun 7/5/20 Tue 8/18/20 — assignments will be assemblgd into site-wide alternatives. This memorandum will
walk through technology assignments for an example GSA. Actual technology
24 Revise FS Data Gaps Work Plan 45 days Wed 8/19/20 Fri 10/2/20 screening, assignments, and assembly of site-wide alternatives will be presented in
25 DEQ RevieW/Approve FS Data Gaps Work Plan 30 days Sat 10/3/20 Sun 11/1/20 z:z:g;zft FS (Task 37). The content and schedule for this deliverable are subject to
26 Implement FS Data Gaps Work Plan* 120 days Mon 11/2/20 Mon 3/1/21
it o = = * Projected time frames are based on currently available information and are subject
27 Develop Preliminary Remediation Goals 120 days Fri 3/19/21 Fri 7/16/21 1 to change.
28 NW Natural Proposal 60 days Fri 3/19/21 Mon 5/17/21
** Predecessor tasks should be completed prior to or soon after initiating work on
29 DEQ Comments 30 days Tue 5/18/21 Wed 6/16/21 the draft FS.
30 Comment Resolution 30 days Thu 6/17/21 Fri 7/16/21
31 Finalize PRGs/DEQ Approval 0 days Fri 7/16/21 Fri 7/16/21 A6
32 Technology Assignment Technical Memorandum§ 150 days Sat7/17/21 Mon 12/13/21 I
33 Prepare Draft Technology Assignment Technical Memorandum 90 days Sat 7/17/21 Thu 10/14/21 %l
34 Submit Draft Technology Assignment Technical Memorandum 0 days Thu 10/14/21 Thu 10/14/21 10/14
35 DEQ Review Draft Technology Assignment Technical Memorandum 30 days Fri 10/15/21 Sat 11/13/21
36 Comment Resolution 30 days Sun 11/14/21 Mon 12/13/21
3T Prepare Draft FS* 275 days Tue 12/14/21 Wed 9/14/22, —lPredecessors: 9, 19, 26, 31, 36**
38 Submit Draft F$* 0 days Wed 9/14/22 Wed 9/14/22 ¢ 9/14
39 DEQ Review Draft FS*
40 Discuss and Resolve DEQ Comments*
41 Prepare Final FS*
42 Submit Final FS*
43 |Remedy Selection
44  |Record of Decision T B D
45  |Pre-Remedial Design
46 Pilot Studies
47 |Implementation
ANCHOR Summary 00001 Task Milestone @
QEA 2
This schedule is intended for planning purposes and is not enforceable under the voluntary agreement. Page 1 Mon 2/10/20
000029-02.63
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Gasco OU Preliminary Discussion Document
DR Working Schedule (Streamlined) Do NotiQuatelariCite
ID |Task Name Duration Start Finish 2021 2022
FivlialmlslslalsfolnIplylrlimIalmislslalsloln][plylrlmlalmls[s[als]
1 RI/HERA Addendum 517 days Tue 5/21/19 Sun 10/18/20 1
2 Prepare Draft RI/HERA Addendum 185 days Tue 5/21/19 Thu 11/21/19
3 Submit Draft RI/HERA Addendum 1 day Fri 11/22/19 Fri 11/22/19
4 DEQ Review Draft RI/HERA Addendum 120 days Sat 11/23/19 Sat 3/21/20
5 Discuss and Resolve DEQ Comments 60 days Sun 3/22/20 Wed 5/20/20
6 Prepare Final RI/HERA Addendum 90 days Thu 5/21/20 Tue 8/18/20
7 Submit Final RI/HERA Addendum 0 days Tue 8/18/20 Tue 8/18/20 8/18
8 DEQ Review of Final RI/HERA Addendum 60 days Wed 8/19/20 Sat 10/17/20 gl
9 DEQ Approval of Final RI/HERA Addendum 1 day Sun 10/18/20 Sun 10/18/20 ~—10A18
10 |Feasibility Study 1306 days Mon 1/14/19 TBD _— =
11 DEQ Review Interim FS Deliverable 214 days Mon 1/14/19 Thu 8/15/19
12 Discuss and Resolve DEQ Comments 199 days Fri 8/16/19 Sun 3/1/2054v
13 Submit Interim FS RTC Matrix 1 day Mon 3/2/20 Mon 3/2/20 3/2
14 DEQ Review Interim FS RTC Matrix 60 days Tue 3/3/20 Fri 5/1/20 gl
15 Revise Interim FS RTC Matrix 30 days Sat 5/2/20 Sun 5/31/20
16 DEQ Review/Approve Interim FS RTC Matrix 30 days Mon 6/1/20 Tue 6/30/20
17 FS Data Gaps 444 days Sat 12/14/19 Mon 3/1/21 |
18 Prepare FS Data Gaps Work Plan 159 days Sat 12/14/19 Wed 5/20/20
19 DEQ Review FS Data Gaps Work Plan 45 days Thu 5/21/20 Sat 7/4/20 .
20 Comment Resolution 45 days Sun 7/5/20 Tue 8/18/20 # Results from the FS data gaps investigation will be incorporated into the draft FS.
21 Revise FS Data Gaps Work Plan 45 days Wed 8/19/20 Fri 10/2/20 § This task is a placeholder for a deliverable that will present the rules/procedures
22 DEQ Review/Approve FS Data Gaps Work Plan 30 days Sat 10/3/20 Sun 11/1/20 for‘assigning tgchnologies to sp‘ecific‘areats of the Gasco ou gnd how technology
assignments will be assembled into site-wide alternatives. This memorandum will
23 Implement FS Data Gaps Work Plan# 120 days Mon 11/2/20 Mon 3/1/21 R, ——— walk through technology assignments for an example GSA. Actual technology
2| Develop Prliminary Remedition Goal 20days  Wed7/1/20  Wed 10/28/20 - el et e i i sl e pesticd
25 NW Natural Proposal 60 days Wed 7/1/20 Sat 8/29/20 change.
= DEQ S 2 days SamE/R0a0 L S Y S * Projected time frames are based on currently available information and are subject
27 Comment Resolution 30 days Tue 9/29/20 Wed 10/28/20 to change.
28 Finalize PRGs/DEQ Approval 0 days Wed 10/28/20 Wed 10/28/20 10428 ) o
** Predecessor tasks should be completed prior to or soon after initiating work on
29 Technology Assignment Technical Memorandum§ 150 days Thu 10/29/20 Sat 3/27/21 I the draft FS.
30 Prepare Draft Technology Assignment Technical Memorandum 90 days Thu 10/29/20 Tue 1/26/21 %l
31 Submit Draft Technology Assignment Technical Memorandum 0 days Tue 1/26/21 Tue 1/26/21 1/26
32 DEQ Review Draft Technology Assignment Technical Memorandum 30 days Wed 1/27/21 Thu 2/25/21 i
33 Comment Resolution 30 days Fri 2/26/21 Sat 3/27/21
34 Prepare Draft FS* 275 days Sun 3/28/21 Mon 12/27/21 Predecessors: 9, 16, 23, 28, 33**
35 Submit Draft FS* Odays  Mon 12/27/21 Mon 12/27/21 ¢ 12/27
36 DEQ Review Draft FS*
37 Discuss and Resolve DEQ Comments*
38 Prepare Final FS*
39 Submit Final FS*
40 [Remedy Selection TB D
41 |Record of Decision
42 |Pre-Remedial Design
43 Pilot Studies
44  |Implementation

ANCHOR
QEA &=

Summary [—

Task

Milestone @

This schedule is intended for planning purposes and is not enforceable under the voluntary agreement.

Page 1

Mon 2/10/20
000029-02.63
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