New Mexi co
Uility Case No. 3495, Phase B
Staff 03-005

| NTERVENOR: New Mexi co Public Regul ation Conmi ssion (Staff)

REQUEST NO 005

(Reference the Qrest docunent entitled "NONRECURRI NG ELEMENTS - NEW MEXI CO'
provided to M. Sid Mrrison and M. Mark Stacy of QSI Consulting at the
Qnest/ New Mexi co Technical conference held February 7 and 8, 2002 at the
Qnest headquarters in Denver)

Did SMEs involved in providing estinmates rely on information gathered from
ot her Qmest enpl oyees such as the technicians who actually do the work? If
the answer is yes, what process was used in gathering that information? If
the answer is no, why weren't these experts consulted.

RESPONSE

The SMEs are typically experienced at perfornming the activities or have
supervisory responsibility for the people who performthe activities. In
addition, the SMEs are instructed to obtain the process information from
experts who actually do the work, are proficient at performng the tasks and
have a minimumof 1 to 2 years experience performng the work activities.

The staff expert and technician(s) collaborate to devel op the docunentation
provided to the cost analyst for cost support. The experts’ opinions of the
estimates are determ ned based on the key assunptions for the nonrecurring
cost studies, including the requirenent that the estimtes be forward | ooking
for 12 to 18 nonths.

Respondent: Jennifer Peppers



New Mexi co
Uility Case No. 3495, Phase B
Staff 03-006

| NTERVENOR: New Mexi co Public Regul ation Conmi ssion (Staff)

REQUEST NO. 006

(Reference the Qrest docunent entitled "NONRECURRI NG ELEMENTS - NEW MEXI CO'
provided to M. Sid Mrrison and M. Mark Stacy of QSI Consulting at the
Qnest/ New Mexi co Technical conference held February 7 and 8, 2002 at the
Qnest headquarters in Denver)

How was t he concept of "forward-I| ooking" described to the SMES?

RESPONSE

As noted in the supporting docunentation, a 12 to 18 nonth forward | ooki ng
tineline is to be considered when identifying processes, tines and
probabilities for cost developnent. This neans that the SMEs are asked to

i nclude process inprovenents for the work activities in their estinmates, as
wel | as system changes or inprovenents that are planned for the next 12 to 18
nont hs.

Respondent: Jennifer Peppers



New Mexi co
Uility Case No. 3495, Phase B
Staff 03-009

| NTERVENOR: New Mexi co Public Regul ation Conmi ssion (Staff)

REQUEST NO. 009

(Reference the Qrest docunent entitled "NONRECURRI NG ELEMENTS - NEW MEXI CO'
provided to M. Sid Mrrison and M. Mark Stacy of QSI Consulting at the
Qnest/ New Mexi co Technical conference held February 7 and 8, 2002 at the
Qnest headquarters in Denver, TAB 3, Page 1 of CITCTIMES. XLS: Certain process
tinmes and probabilities appear to have been provided by a single SVE. For
exanpl e, the process tines for UNE-P POTS, CTC appear to have been received
from Sanm Hooper. Is it true that Sam Hooper was the only SME involved in
providing estimates for this particular service?)

Pl ease provide a copy of the witten instructions relied upon by Sam Hooper
in preparing the tine estimtes referenced above.

RESPONSE:

Ms. Hooper is the SME who provided the estimates for UNE-P POTS and CTC.
However, as described in response to 3-05, Ms. Hooper collaborated with other
experts and technicians for the process tinmes provided. The instructions

were the sane as explained in the previous responses.

Respondent: Jennifer Peppers



New Mexi co
Uility Case No. 3495, Phase B
Staff 03-010

| NTERVENOR: New Mexi co Public Regul ation Conmi ssion (Staff)

REQUEST NO 010

(Reference the Qrest docunent entitled "NONRECURRI NG ELEMENTS - NEW MEXI CO'
provided to M. Sid Mrrison and M. Mark Stacy of QSI Consulting at the
Qnest/ New Mexi co Technical conference held February 7 and 8, 2002 at the
Qnest headquarters in Denver, TAB 3, Page 1 of CITCTIMES. XLS: Certain process
tinmes and probabilities appear to have been provided by a single SVE. For
exanpl e, the process tines for UNE-P POTS, CTC appear to have been received
from Sanm Hooper. Is it true that Sam Hooper was the only SME involved in
providing estimates for this particular service?)

In the above referenced docunent at TAB 3, the task tines appear to be in
whol e nunmber increments rather than minutes and seconds. Were the SMES
provided instructions with respect to rounding task tines?

RESPONSE

The SMEs are instructed to estimate in whole minutes unless the task can be
estimated in fractions of a mnute. Fractions of a minute inply that the
informati on can be proven to the |evel provided. The tine estimates in these
studies are intended to be averages based on the consideration of the key
assunptions for making the estinates.

Respondent: Jennifer Peppers



New Mexi co
Uility Case No. 3495, Phase B
Staff 03-011

| NTERVENOR: New Mexi co Public Regul ation Conmi ssion (Staff)

REQUEST NO 011

(Reference the Qrest docunent entitled "NONRECURRI NG ELEMENTS - NEW MEXI CO'
provided to M. Sid Mrrison and M. Mark Stacy of QSI Consulting at the
Qnest/ New Mexi co Technical conference held February 7 and 8, 2002 at the
Qnest headquarters in Denver, TAB 3, Page 1 of CITCTIMES. XLS: Certain process
tinmes and probabilities appear to have been provided by a single SVE. For
exanpl e, the process tines for UNE-P POTS, CTC appear to have been received
from Sanm Hooper. Is it true that Sam Hooper was the only SME involved in
providing estimates for this particular service?)

Pl ease provide the witten docunentation prepared by Sanm Hooper detailing
the range of tinmes estimated for each task estimted fromthe above

ref erenced docunent.

RESPONSE:

The docunent behind Tab 3 is the witten docunent received from Sam Hooper
The tines are not provided in ranges, rather they are provided as average

estimates of the tasks perforned.

Respondent: Jennifer Peppers



New Mexi co
Uility Case No. 3495, Phase B
Staff 03-017

| NTERVENOR: New Mexi co Public Regul ation Conmi ssion (Staff)

REQUEST NO 017

(Reference the Qrest docunent entitled "NONRECURRI NG ELEMENTS - NEW

MEXI CO' provided to M. Sid Mrrison and M. Mark Stacy of QSI Consulting at
the Qunest/New Mexi co Technical conference held February 7 and 8, 2002 at the
Qnest headquarters in Denver, at TAB 10:)

Pl ease provide a copy of the data provided by the SMEs referred to in the
precedi ng question above.

RESPONSE

As described in response to 3-05, the process of determning tine and
probability estimates is often a collaborative process wherein a group of
experts and technicians neet to discuss the tasks and work activities
performed. During that collaborative process each partici pant provides
input, the estinates are determ ned and the data resulting fromthe group's
consensus is provided to the cost analyst. No other data fromthe SMEs is
provided to the cost anal yst.

Respondent: Jennifer Peppers



New Mexi co
Uility Case No. 3495, Phase B
Staff 03-018

| NTERVENOR: New Mexi co Public Regul ation Conmi ssion (Staff)

REQUEST NO 018

(Reference the Qrest docunent entitled "NONRECURRI NG ELEMENTS - NEW

MEXI CO' provided to M. Sid Mrrison and M. Mark Stacy of QSI Consulting at
the Qunest/New Mexi co Technical conference held February 7 and 8, 2002 at the
Qnest headquarters in Denver, at TAB 10:)

If there was a range of estimated task tines and probability of occurrence
percent ages obtai ned fromthe group of SMEs, how was the appropriate task
time or probability of occurrence percentage selected fromthe range?

RESPONSE

It is the understandi ng of the cost analyst that the SMEs consult wth other
experts, as described in response to 3-05 and 3-17, and deternine the
appropriate tine estimate and probability of occurrence to apply. These

di scussions may result in both a range of tines and averages agreed upon by
the group to develop the final estimate in a collaborative process. The SMES
ultimately provide average tines and probabilities to the cost anal yst based
on the key assunptions they are directed to consider

Respondent: Jennifer Peppers



New Mexi co
Uility Case No. 3495, Phase B
Staff 03-022

| NTERVENOR: New Mexi co Public Regul ation Conmi ssion (Staff)

REQUEST NO. 022

(Reference the Qrest docunent entitled "NONRECURRI NG ELEMENTS - NEW

MEXI CO' provided to M. Sid Mrrison and M. Mark Stacy of QSI Consulting at
the Qunest/New Mexi co Technical conference held February 7 and 8, 2002 at the
Qnest headquarters in Denver, at TAB 11:)

The wor kpaper headed "LIS-EF" contains a section entitled "NOTE'. Wthin that
section, it is noted that "The times docunented above are the average
estimates."” Please provide the entire range of estinmates, including the

m ni mum and maxi nrum estinmates for each and every task tine docunented and
used in the ENRC study used by Qrest to cal culate nonrecurring costs in this
Docket .

RESPONSE:

No range of estimates including m ninum and maxi num are docunent ed. Rat her,
as described in response to 3-18, the SMEs provide the cost analyst with
average tines and probabilities. The averages are based on the key

assunptions on the page at the front of this tab.

Respondent: Jennifer Peppers



New Mexi co
Uility Case No. 3495, Phase B
Staff 03-023

| NTERVENOR: New Mexi co Public Regul ation Conmi ssion (Staff)

REQUEST NO. 023

(Reference the Qrest docunent entitled "NONRECURRI NG ELEMENTS - NEW

MEXI CO' provided to M. Sid Mrrison and M. Mark Stacy of QSI Consulting at
the Qunest/New Mexi co Technical conference held February 7 and 8, 2002 at the
Qnest headquarters in Denver, at TAB 76:)

There are nunerous references to the times contained within the docunent
being "forward | ooking" (for exanple at the above referenced TAB, on the
second page of the docunent entitled Unbundled Switch - I SC Tinmes Dated

6-12-01. What is the basis for the assunption that the tines are

f orwar d- | ooki ng?

RESPONSE:

As explained in response to request 3-06, the SMEs are instructed to provide
times and probability percentages based on the key assunptions of a forward
| ooki ng nonrecurring cost study, including a 12 to 18 nonth forward | ooki ng

tinmeline that takes into effect anticipated system and process inprovenents.

Respondent: Jennifer Peppers



New Mexi co
Uility Case No. 3495, Phase B
Staff 03-024

| NTERVENOR: New Mexi co Public Regul ation Conmi ssion (Staff)

REQUEST NO 024

(Reference the Qrest docunent entitled "NONRECURRI NG ELEMENTS - NEW

MEXI CO' provided to M. Sid Mrrison and M. Mark Stacy of QSI Consulting at
the Qunest/New Mexi co Technical conference held February 7 and 8, 2002 at the
Qnest headquarters in Denver, at TAB 76:)

Are the probabilities of occurrence percentages found throughout the
docunent, and throughout the ENRC (see the question i medi ately preceding
this one for an exanple) al so assuned to be forward-|ooking? What is the
basis for the assunption that the percentages are forward-I| ooking?

RESPONSE:

As explained in response to request 3-06, the SMEs are instructed to provide
times and probability percentages based on the key assunptions of a forward
| ooki ng nonrecurring cost study, including a 12 to 18 nonth forward | ooki ng

tinmeline that takes into account anticipated system and process inprovenents.

Respondent: Jennifer Peppers



