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	Grantee
	What they said they’d do
	What they did
	$ Awarded

Year 1
	$ Awarded

Year 2
	Summary

	Community Voice Mail

Project:

Community Voice Mail Project
	· Provide free VM services to underserved populations in 14 WA state counties via community-based social service agencies.

· Strengthen CVM services for new and/or existing Participating Agencies (focus on rural, tribal, Latino, immigrant, elderly and/or disabled populations.  

· Recruit new participating agencies.

· Increase access to information  - jobs, housing and other resources.

· Increase awareness of WA Telephone Assistance Program.

· Pilot E-Mail Notification and E-Mail Broadcasts
	· Free voicemail services are now provided to 8,950 clients via 366 participating agencies, including 120 new agencies.  80% of agencies are now aware of Community Voice Mail services. 355 voicemail broadcasts have gone out. 

· 157 participating agencies are providing E-Mail notification to 1,421 clients.  
· Client E-Mail list serves have been built and 88 E-Mail Broadcasts have been distributed.  As a result of the success of this feature it has now become a critical (core) part of other programs across the country.

	$140,000
	$46,997
	Community Voice Mail exceeded most of the goals listed in their proposal.  The one exception was the total agencies served:  their goal was 400 and they actually served 366 agencies.

These services continue to grow, thanks in part to the monies they received from this grant.


	Grantee
	What they said they’d do
	What they did
	$ Awarded

Year 1
	$ Awarded

Year 2
	Summary

	Edith Bishel Center for the Blind

Project:

Computer/Internet Access and Employment Training Program
	· Tailored instruction in the use of computer and state-of-the-art internet resources available at WorkSource Columbia Basin for job seeking.

· Individual instruction that addresses the capabilities, knowledge and experience levels of students.

· Expect to serve approximately three people per month, over the two year project for a total of 72 people.

· Expected outcome for students:  Gainful employment.
	· Equipment set-up and training totaled 602 hours serving a total of 16 students. 

· Equipment set-up and training included:  internet and email, internet and network connectivity, computer maintenance, updating and repair, software installation, set-up for Braille notetaker to access the internet, security set-up, web browsing, and computer research.
	$16,000
	$16,000
	The Edith Bishel Center for the Blind succeeded in providing tailored instruction in the use of computers and software.
The overall number of students served was considerably lower than expected, 16 vs. 72 students.  Service to their student’s is one-on-one, therefore time consuming and costly.

The ability to find employment was greatly affected by the economy.

Based on the positive response from their students Edith Bishel Center’s goal is to continue this training as part of their program, dependent on available funding.


	Grantee
	What they said they’d do
	What they did
	$ Awarded
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	$ Awarded

Year 2
	Summary

	Npower

Project:

Building Capacity and Inspiring Relevant Innovation


	· Offer Stable & Secure Scans to local nonprofits (The assessment helps nonprofit leaders assess the strengths and vulnerabilities in their technology infrastructures—and points toward practices and tools to support their important day-to-day work).
· 2 ½ day trainings on Stable and Secure topics

· 2 ½ day trainings on Effective Use

· Web-based training offerings

· Online Community & Support

The aim of NPower’s project was to help improve life opportunities for hard‐to‐reach populations in Washington State by providing technology knowhow to selected local nonprofits that serve them. 

NPower provided training, practical tools and skills to enable these nonprofits to use technology to spread benefits to more people in their communities.
	· Worked with 27 agencies in Whatcom County
· Stable and Secure Assessments conducted with 11 organizations in Bellingham and Wenatchee. 

· Trainings offered in Bellingham and Wenatchee.

Bellingham:

Stable and Secure Topics

• Excel Foundations

• InDesignFoundations

• Outlook Foundations

• Security for Nonprofits

• Troubleshooting & Maintenance

Effective Use Topics

• Tech Savvy Communications

• eNewsletters for Nonprofits

• PowerPoint for Events

• Creating Effective Outreach Materials

• Blogging for Nonprofits
Wenatchee

Stable and Secure Topics

• InDesign Part 1 and Part 2

• Website Foundations

• Outlook Foundations

Effective Use Topics

• eNewsletters for Nonprofits

• Acrobat

• Photoshop

• PowerPoint for Events
	$78,530
	$71,470
	Npower successfully delivered on their goals by providing the technology training to meet the needs of nonprofit staff in underserved areas, and a more stable and secure technology infrastructure for their organizations.
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	Opportunity Council

Project:

Northwest Washington Access to Technology Consumer Education Project and Buy Fresh, Sustainable Connections
	· Providing education and outreach services, as well as offering trainings.

· Development of a Telecommunications Consumer Education and Training Project (TCET) website and Community On-line Resource Database (CORD).

· Connecting local farmers and food producers to buyers - Buy Fresh ordering system.

 
	· Education and Outreach – Conducted through Whatcom County to hundreds of individuals.  In Island, Skagit and Snohomish county in the form of distributing brochures, speaking with service providers at various agencies, and making the web-site available.

TCET web-site

· Update of content manual

· Update of WTAP brochure

· Update of low-cost cell phone brochure

· Maintenance of TCET website

· Outreach to current and potential telecommunication consumers

· Technology summit – Coordinated a multi-county technology summit that was hosted by Skagit County Community Action Agency in the late spring of 2009.  20 attendees.

Buy Fresh Program of Sustainable Connections

· Assisted and participated in information sessions to help producers understand the Puget Sound Food Network

· Official advisory committee formed for the Puget Sound Food Network project, including Sustainable Connections

· Hosted Producer/Buyer trade meeting for developing business relationships

· Developed  a partnership with the Eat Well Guide to increase the internet presence of our member food and agriculture businesses
· Looked behind the scenes and provided input for FoodHub in advance of the alpha phase launch in August.  Updated the Wholesale Directory for 2009.
	$149,243
	$120,757
	The Opportunity Council met their goals providing Telecommunications Consumer Education and Training and connecting local farmers  and food producers via the Sustainable Connections program.



	Grantee
	What they said they’d do
	What they did
	$ Awarded

Year 1
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	Potlatch Fund

Project:

Strengthening Technology Literacy for Northwest Native Communities
	· Mobile computer lab 

· Resource CD & quick reference guide

· Technology Literacy Trainings


	· Purchased 10 laptop computers (trainee computers) and a trainer’s laptop, plus ancillary equipment.

· Developed the non-profit resource CD – including information relating to fundraising and non-profit resources.  Includes lists of funders for a number of the common categories that Native groups seek funding for. More than 500 copies of this CD were given out between 2007-2008.  Copies of this resource CD are given to every trainee and also included on the Trainee laptops for training/familiarity. 
· Technology Literacy Trainings – 35 days at 23 locations, 186 attendees
	$40,000
	$15,000
	The Potlatch Fund met all goals including purchases of equipment, development of a CD, and providing training for Native groups.
The Potlatch Fund received the W.K. Kellogg Foundation National Leadership in Action Award 2008, “for its dedication to inspire the Native tradition of giving in Northwest Indian Country and promoting economic development, civic participation, and the overall well-being of Native people and their communities.”
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	Puget Sound Center for Teaching, Learning and Technology

Project:

TechREACH Alliance
	· Improve access to technology and information services for low-income families with special emphasis on rural communities, ethnic minorities, and middle and high school students.

· Increase low-income families’ and students’ technology literacy levels with special emphasis on rural communities, ethnic minorities, and middle and high school students.


	· Statewide Networking Meeting - 17 attendees from DSHS, Wilderness Technology Alliance, TechREACH and TEConnections.

· Club Leader Training – 2 day workshops – total of  11 teachers from 8 schools attended.

· Training for 2nd year activities - 13 club leaders attended. Training included an introduction to the project, goals and partners, hands-on experience taking a computer apart, installing hardware and software, troubleshooting, and activities and discussion on how to lead students in club activities.

· After School Clubs – Offered in 9 schools across Washington State for the first year and in 10 schools for the 2nd year, with a total of 176 participants.  19 clubs met regularly during the past two years. Clubs were predominately in low-income or rural communities.
· Pre and post surveys were conducted with participants.

· Computer Distribution and Technical Assistance – After School Clubs distributed a total of 126 refurbished computers. Thirteen distributions were held at various club locations.  Families received computers and basic training on computer use, including information on using MS Windows XP, AVG Anti-Virus software, and MS Office or Open Office Suite.  
· Local follow-up computer training opportunities were provided.  A partnership with the Bridge Project at Central Washington University, provided staff trained college students to deliver follow-up computer training to families in the Manson, Brewster, Bridgeport, and East Wenatchee areas.  
· Through a partnership with the ISP, Webband.com, three free months of dial-up internet was provided to computer recipients.
	$100,000
	$81,546


	Puget Sound Center for Teaching, Learning and Technology accomplished all goals, providing training for computer club leaders and computer equipment to participating students/families.

They distributed a total of 126 refurbished computers – reaching 520 people (222 adults and 298 children).  About 50% of computer recipients indicated they were Hispanic or Latino.
83% of recipients in year one, and 70% in year two did not have a computer in their home previously.
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	Stone Soup

Project:

Shop The Frontier:  Using Telecommunications to Connect Rural Products with Urban Markets
	· Create near-term financial benefits for 300 small businesses and rural entrepreneurs by January 2009

· Develop business and technology skill sets that support long-term economic growth.

· Create a demand for improved telecommunications services in rural Eastern Washington.

· Develop a business model that can be scaled for use in any community or region.


	Met with partner groups (Methow Valley Arts, Via 97, the Colville Confederated Tribes, Pend Oreille County, CREATE, Tri-County Economic Development District and NPower), and decided on the following actions:

· www.shopthefrontier.org - Rebuilt the home page, restructured tabs, expanded search feature and added more pictures.  A robust photo-sizing tool was added for the members portions of the site, increasing the number of updates on those pages.

· Provided trainings to 130+ people including:  Basic Computer Skills, Marketing, Building a Basic Web-Site, Basic Digital Photography and Packaging and Labeling. 
·  Partnered with Colville Community College to offer our 8 week business training.  Micro loans are available to program graduates.
· Staff worked one-on-one with 62 entrepreneurs for product packaging, product improvements, and decentralized shipping offering options of shipping from their home or shipping from our gift shop in Republic.    
· www.travelthefrontier.org – Partners discussed their desire to have a second, more tourism-specific web-site. Due to the current economy funds are not available to implement this web-site.
· Web designer, Earth and Sky Studios, has created a complimentary website, www.mapdots.com providing mapping and trip building tools. 

· Marketing:  E-mail’s, newsletters, articles, ads, press releases, and a members promotion on KHQ Spokane, opened new markets for local entrepreneurs. 
· The UW has provided Stone Soup with a Master’s level intern who is doing a top-to-bottom review of our business procedures.  This effort may be expanded to become a “Capstone Project”, the equivalent of a master’s thesis but with much greater emphasis on hands-on-technical assistance.  

	$128,818
	$51,571
	Stone Soup accomplished all goals.

The web-site was improved for easier use by local artists, and marketing of the web-site increased traffic bringing a total of 460,000 people to our web-site and doubling sales over the past year.
Assisted artists with shipping of products sold via web-site.

Stone Soup provided technology training to more than 130 people.

Stone Soup will continue to offer training and market the web-site.
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	Within Reach

Project:

Connecting Washington Families to Health

	· Building Service Delivery Capacity

· Enhancing Within Reach’s Call Center

· Increasing service to Spanish speaking families

· Design and implement a version of ParentHelp123.org for providers

· Statewide Public & Provider Outreach

· Outreach campaign targeting low-income and hard-to-reach populations

· Increase awareness among providers/professionals
Develop & implement on-going statewide outreach and education campaign for ParentHelp123.org and WithinReach Call Center.

	· Launched Professionals section of ParentHelp123.org. Provided trainings and presentations at local, regional and state meetings. Developed a “What’s New” e-newsletter for professionals across the state to communicate changes about state-sponsored health and food programs, new legislation, and new resources.

· Developed and printed new outreach materials to families including direct marketing of nutrition programs and ParentHelp123.org via door-hangers, postcard mailers, letters to Parent to Parent Coordinators, direct mailings to social service professionals about Summer Meals locator, and participation in eight community health fairs in the Puget Sound Region.

· Launched the 2nd phase of the Spanish language version of ParentHelp123.org

· Comprehensive Spanish materials and ParentHelp123/Family Health Hotline training for the Washington Migrant Association and affiliated agencies.

· “One Click-One Call” materials were translated and printed in Spanish.

· Conducted an Online Enrollment pilot project with Public Health in Seattle & King county.

· Outreach to families and providers continued during year two of the grant. Currently, more than 2,000 professionals receive ParentHelp123.org’s e-newsletter updates about access to state-sponsored health insurance and food resources.

· New “One Click–One Call” outreach materials were developed in 2009 that describe the integrated online services of ParentHelp123.org and telephone services of the Family Health Hotline (with access to all languages) in counter card and wallet card sizes.  Magnets and Post-It notepads highlighting our integrated services were also developed for outreach to families.

· Direct marketing of nutrition programs and ParentHelp123.org via a postcard mailer to 10,000 limited income household in the Puget Sounds Region.

· Participated in five community health fairs in the Puget Sound Region impacting 355 families.
	$95,000
	$55,000
	Within Reach successfully accomplished all goals.

Multiple outreach methods were used to connect customers and professionals with this technology based resource.

Remaining flexible to needs of the customers by using more than one technology, in more than one language, was key to accomplishing the goals.



