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Project Compass Communication Planning 

CC&B Project Team 

External 
Communication 

Plan 

Focus Group 
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  <-2013 – November 2014              December 2014                 January 2015                  February 2015                  March 2015-> 

Project Compass External Communications 

Bill Insert Customer Direct 
Mail  

Contingency 
Planning:  

  
•Media 
•Ads 
•Radio 
•Kiosks 
•Social Media 
•Connections 

Connections Connections 

Video – How to Read Your New Bill 

EVP/IVR 

Targeted 
Communications – 
Master Accounts 

Targeted Communications – Area 
Lights/Street Lights, Landlords, 

CLB/Wind, Prior Obligation, APS 
Postcards 

eBlast/Questline 

Social Media 

Web Page 

    We are here                        

                         
2/2/15                       
Go-Live 

 

Community Newsletter 

 
 
 

Communications 
Prep 

 
 
 

Industry 
Publications (WEI, 
Intelligent Utility) 

Media 
Communications:  

Spokesman Review 
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Informing our Customers 
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Informing our Customers 

avistautilities.com 
 
Home page banner 
Web ad 
New landing page – 

Changes to serve you 
better 
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Customer Direct Mail – January 2015 
Key messages: 
 Account Number Change 
 New bill 
 Website availability during cutover 
 FAQs 
 In specially-marked envelope 
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February Bill Insert  

 

 

           Key Messages 
 

 Account number change  
 New bill 
 We’re here to help 

 
 How to read your bill 
 Promotes video 

Specially-marked bill 
envelopes in 

February and March 
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Customer Segmentation   

In Process: 
 Automatic Payment Service 
 Landlords   
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Project Compass Internal Employee Communications 

                         
2/2/15                       
Go-Live 

 

    We are here                        

Business Department Communication Meetings 

eView Articles 

Lunch & Learns 

Monthly Postcards 

Executive Steering Committee Meetings 

Project Team Meetings 

Director Meetings 

Talking Points  - CSR, AE 
(Connections) 

Talking Points – CSR, 
AE, RBM  

(Connections, 
Customer Direct 

Mail) 

Talking Points – 
CSR, AE, RBM 
(Bill Insert, Go 

Live) 

Talking Points – 
CSR, AE, RBM  

 (Go Live) 

eView Extra 

AVAnet Home 
Page/ Share point 

Leadership 
Message 

 
 
 
 
 
 

As Needed  
 
 
 
 
 
                      

Cartoons 

End User 
Message 
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