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Q.
Who is sponsoring this testimony?

A.
This testimony is sponsored by Lorraine Barrick.

Q.
Have you previously filed testimony in this docket?
A.
Yes.  I filed direct testimony on January 23, 2004.

Q. 
Are there any updates you would like to make to your report (Exhibit no. lb-2)?

A.  
Yes.  As stated in my report, the second round of live testing was completed on January 19, 2004 and therefore the quality of new installation could not be reported for this test.  As of February 13, 2004, no troubles had been reported on any of the 52 telephone numbers included in these two batches.

Q.  
McLeod suggests that the four batches involved in the test described in your direct testimony used two different processes.  Is that true?

A.  
As I described in my direct testimony (Exhibit No. LB-1T), Qwest and McLeod tested the BHC process that was proposed by Qwest at the time.  In the first test, Qwest proposed performing both the pre-wire and lift and lay work on the Due Date.  After the first round of testing and after significant input from CLECs in the BHC Forum, Qwest modified its proposed BHC process to perform pre-wire on an earlier DVA Date.  Qwest also agreed to perform DT/ANI testing on the DVA Date.   And, as noted by Ms. Lynott of McLeod, “Qwest implemented the dial tone check after the pre-wire, which eliminated the quality error in Trial 1.”

Q.  
McLeod suggests that its interpretation of the BHC testing is that Qwest can only complete 50-60 cuts per Central office (“CO”) in a day. Is this correct?
A.  
No.  According to Ms. Lynott: 

“One key data point that we tracked very closely involved the length of time it took Qwest to convert each batch of 25 lines.  Qwest had one team of 2 central office technicians (COTs) located on both Boise and Burlington working our 25-line orders.  For each 25-line Order, it took Qwest the following lengths of time to perform these 3 key functions to complete the orders:
1. Pre-wiring took approximately 2 hours.

2. Lift and Lay and completing out orders in WAFA took approximately 1 hour, 20 minutes.

3. Disconnect the Jumpers took 15 minutes.”

As my direct testimony explains in detail, Hitachi personnel were present at all trials and were responsible for measuring the length of time it took to complete each aspect of Central Office work.  The times required to perform each of these steps, according to the Hitachi Consulting teams located in each of the offices are documented in my report and are reproduced here:
Elapsed Times for the Second Round Live Trial  

	Date/ Location
	Volume of TNs Included in Batch
	Elapsed Work Time for Pre-Wire Procedures
	Elapsed Work Time for Due Date Procedures
	Total Elapsed Work Time for CO BHC Procedures
	Total Elapsed Time for CO BHC Procedures; Question and Answer with COT

	January 19, 2004 (CO #3)
	26
	1 hour 22 minutes
	54 minutes
	2 hours 16 minutes
	2 hours 48 minutes

	January 19, 2004 (CO #2)
	26
	1 hour 56 minutes
	1 hour 11 minutes
	3 hours  7 minutes
	3 hours 14 minutes


This data as well as the data provided by McLeod shows that Qwest can readily perform 100 cuts in a day.  The only work completed on Due Date is the lift and lay which McLeod estimates will take approximately 1.33 hours for each batch of 25.  Thus even based on McLeod’s times, a batch of 100 can be completed in 5 hours and 20 minutes, well within the eight-hour window from 3:00 am to 11:00 am.
Q.
McLeod factors in the pre-wire work in estimating that Qwest can only perform 50-60 cuts per day.  Why is this an incorrect and incomplete way to analyze Qwest’s capabilities?

A. 
McLeod fails to consider that the pre-wire work will be completed by Qwest for future BHCs on days 2-3 of the standard 7-day interval.  Qwest will therefore have two days to complete the pre-wire work for future batches.  Qwest has a variety of options available for completing pre-wire.  For example, the rest of the 3:00 am to 11:00 am shift could be devoted to pre-wire activities, as could portions of the other daily shift as necessary.  During periods of high activity, pre-wire could even begin at 3:00 am with a third technician on the ICDF.  This is the type of work that Qwest can readily fold into its current workload requirements as demand for unbundled loops requires.

Q.  
Should the disconnect of the line discussed by Ms. Lynott be factored into the Commission’s thinking on scalability for the BHC process?

A.  
No.  I am assuming that by “Disconnect the Jumpers” Ms. Lynott is referring to removal of the wires.  It is my understanding that Qwest will leave the jumpers until Frame Due Time (6:00 pm), which means this would not be performed as part of the 3:00 am to 11:00 am shift in any event.  According to Qwest personnel, this activity can be deferred until down time is experienced.  It is not part of the “critical path” for the CLECs.  

Q. 
According to Ms. Lynott, “McLeodUSA recently converted 75 lines per day in the Burlington CO under the current UNE-L process with a 5-business day interval.  This would lead to the conclusion that the current process is more scaleable than the proposed BHC process.”
  Please comment on Ms. Lynott’s concern.
A.  
Ms. Lynott is correct that Qwest has demonstrated the ability, using the current hot cut process, to cut high volumes per day.  My report documents many such instances across many COs.  

This does not mean the current hot cut process is more scaleable than the proposed BHC process.  It merely shows that the current hot cut process is already successful.  My report identifies the key process changes between the current hot cut process and the proposed BHC process.  Each of these either automates a currently manual process, or creates efficiencies by performing manual process in batches.  Based on review of the proposed process alone, it is obvious that the BHC process is more efficient.

To validate this, I performed a comparison of the time required to perform several key components of the hot cut under the current hot cut process and the proposed BHC process.  These comparisons are documented in my report and show a substantial savings in time when using the proposed BHC process.
Q. 
In addition, Ms. Lynott expresses a concern that “Qwest supposedly queried an access data base every 30 minutes, but McLeodUSA did not receive updates every 30 minutes on the status of the batch.”
  Please comment on this situation.  
A.  
When the “lift and lay” for the first telephone number is completed, the COT updates the database.  This will be captured in the next query of the database.  When the “lift and lay” for the last telephone number is completed, the COT will again update the database, and this result will be captured.  Under the proposed process, the CLEC will be notified only of these two events.  Under Qwest’s original proposal, the CLEC would not be notified every 30 minutes of the status of the project unless either of these two key events had taken place during the time since the last update.  Therefore, the system performed as designed.  However, it is my understanding that based on CLEC feedback, Qwest has agreed to perform the query every 15 minutes, and to provide updates for every 25 telephone numbers in larger batches, in order to get feedback to the CLEC faster.  This should alleviate Ms. Lynott’s concern.
Q.
Ms. Lynott expressed concern about an processing error experienced in the first batch of the preliminary round of live testing.  Please comment.
A.  
As Ms. Lynott noted, during the preliminary round live trial “the Qwest technician incorrectly sorted the spreadsheet by cable pair, which resulted in redoing the pre-wiring.”
  This incident is also covered in my report, and was the result of unfamiliarity with the software.  This is an example of a process improvement opportunity identified in the first round of live testing.  Qwest automated the sorting of the spreadsheet and the COT now only needs to print it out.  Therefore the possibility of this error recurring was eliminated by the second round of live testing.

Q.
According to Ms. Lynott’s testimony, “Qwest notified McLeodUSA at the beginning and end of the batch cuts, but not when individual lines were completed.  The result of not receiving real time notification that the cut was completed was that customers were unable to receive incoming calls for up to 90 minutes.”
  Is this a concern?
A.  
No.  Qwest’s BHC process offers a CLEC two options to determine when lines have been cut over to the CLEC.  First, a CLEC can employ trap and trace which will provide the CLEC with an electronic real time notification of cutover.  Second, the CLEC can use the online status tool.  The CLEC can assess its customer base and the time of the cut, and make a decision about which tool to implement.
Q.

Please summarize your conclusions.
A.  
The BHC process introduces significant efficiencies over the current hot cut process through front-end edit checks, process automation and streamlining of manual processes.  Hitachi Consulting has measured the benefit of several of these differences.  The results indicate that the process is substantially faster than the current process and the differences we measure save many hours per day at the projected volumes.
We have tested the BHC process with live data and the process works.  Our testing to date has included four batches of approximately 25 telephone numbers per batch.  In all cases, all commitments were met and no troubles were reported for the first round of testing within the first 30 days.  As of February 13, 2004, no troubles had been reported for the second round of live testing (Due Date January 19, 2004).  Qwest met 100% of its commitments and based upon the benchmarks set by the FCC of an on-time hot cut performance at 90%, Qwest demonstrated an ability to meet and exceed this benchmark.

Extrapolation of the Due Date activities of the COs for each of the live trials indicates that a team of two technicians should be able to complete them in the course of an eight-hour shift.  Any remaining time in the shift, plus other shifts could be used for pre-wire activity for other batches.

The process improvements not available for testing will only serve to expedite the process and create additional efficiencies.  Therefore, actual performance should be better than that experienced in our testing.

In my opinion, based on the above, the BHC process as proposed represents significant improvements in efficiency with similar levels of quality compared to the existing hot cut process.  Nothing has come to my attention to suggest that this process will not scale to the forecasted volumes.

Q.  
Does this conclude your testimony?

A.  
Yes, it does.
































































�  Direct Testimony of Patty Lynott on Behalf of McLeod USA Telecommunications Services, Inc. Regarding Batch Hot Cut Process, January 23, 2004 (Exhibit No. not provided) (“Lynott”), at page 16, lines 350 to 351.


� Id., at pages 15 to 16, lines 325 to 335.


�   Id., at page 16, lines 343 to 346.


�   Id., at page 14, lines 296 to 298.


�  Id., at page 14, lines 294 to 296.


�  Id., at page 14, lines 298 to 302.


� For more information regarding my opinions, please refer to Exhibit No. LB-2.





