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A. FEATURES OF INDIVIDUAL DISTRIBUTIONS

2021

1. Total annual duty days 19,315                
2. Working Pilot roster

(duty days divided by days in year, rounded to nearest tenth) 52.9 *
3. Piloting engagements 6,953                  
4. Total pilotage revenue

per day per pilot 1,654$                
5. Expense per day per pilot 844$                   
6. Balance of revenue pool

per day per pilot 810$                   

B. OPERATING RESULTS, 2021
2021

1. Total Pilotage Revenue 31,954,603$       

2. Seattle 13,667,849$   
3. Boats 2,067,075       
4. Port Angeles 327,583          

5. Operating expense - pooled (16,062,507)        

6. Disability Insurance Expense @ $4,700 248,714$        
7. Expense - other (248,714)             

8. Balance of Pilotage Revenue Pooled 15,643,382$       

9. Working Pilot Roster 52.9

10. Balance of Pilotage Revenue Pooled Per Pilot 295,616$            

* The active roster was 51 and 53 pilots at December 31, 2021 and 2020. Based upon days of 
duty, the 2021 working pilot roster averaged 52.9 pilots as compared with 51.5 pilots in 
2020.
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A. FEATURES OF INDIVIDUAL DISTRIBUTIONS

2022

1. Total annual duty days 19,172                
2. Working Pilot roster

(duty days divided by days in year, rounded to nearest tenth) 52.5 *
3. Piloting engagements 7,482                  
4. Total pilotage revenue

per day per pilot 1,882$                
5. Expense per day per pilot 963$                   
6. Balance of revenue pool

per day per pilot 919$                   

B. OPERATING RESULTS, 2022
2022

1. Total Pilotage Revenue 36,089,905$       

2. Seattle 15,669,500$   
3. Boats 2,210,672       
4. Port Angeles 304,167          

5. Operating expense - pooled (18,184,339)       

6. Disability Insurance Expense @ $5,328 279,859$        
7. Expense - other (279,859)            

8. Balance of Pilotage Revenue Pooled 17,625,707$       

9. Working Pilot Roster 52.5

10. Balance of Pilotage Revenue Pooled Per Pilot 335,561$            

* The active roster was 55 and 51 pilots at December 31, 2022 and 2021. Based upon days of 
duty, the 2022 working pilot roster averaged 52.5 pilots as compared with 52.9 pilots in 
2021.
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A. FEATURES OF INDIVIDUAL DISTRIBUTIONS

2023

1. Total annual duty days 19,631                
2. Working Pilot roster

(duty days divided by days in year, rounded to nearest tenth) 53.8 *
3. Piloting engagements 7,040                  
4. Total pilotage revenue

per day per pilot 1,887$                
5. Expense per day per pilot 949$                   
6. Balance of revenue pool

per day per pilot 939$                   

B. OPERATING RESULTS, 2023
2023

1. Total Pilotage Revenue 37,050,056$       

2. Seattle 15,836,759$   
3. Boats 2,197,307       
4. Port Angeles 355,122          

5. Operating expense - pooled (18,389,188)       

6. Disability Insurance Expense @ $4,357 234,339$        
7. Expense - other (234,339)            

8. Balance of Pilotage Revenue Pooled 18,426,529$       

9. Working Pilot Roster 53.8

10. Balance of Pilotage Revenue Pooled Per Pilot 342,605$            

* The active roster was 55 pilots at December 31, 2023 and 2022. Based upon days of duty, 
the 2023 working pilot roster averaged 53.8 pilots as compared with 52.5 pilots in 2022.

PUGET SOUND PILOTS
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A. FEATURES OF INDIVIDUAL DISTRIBUTIONS

2024

1. Total annual duty days 20,693                
2. Working Pilot roster

(duty days divided by days in year, rounded to nearest tenth) 56.5 *
3. Piloting engagements 7,567                  
4. Total pilotage revenue

per day per pilot 2,109$                
5. Expense per day per pilot 881$                   
6. Balance of revenue pool

per day per pilot 1,228$                

B. OPERATING RESULTS, 2024
2024

1. Total Pilotage Revenue 43,650,014$       

2. Seattle 15,195,159$   
3. Boats 2,406,998       
4. Port Angeles 383,168          

5. Operating expense - pooled (17,985,325)       

6. Disability Insurance Expense @ $4,347 245,593$        
7. Expense - other (245,593)            

8. Balance of Pilotage Revenue Pooled 25,419,096$       

9. Working Pilot Roster 56.5

10. Balance of Pilotage Revenue Pooled Per Pilot 449,591$            

*

PUGET SOUND PILOTS
COMMENTS ON 2024 OPERATIONS

The active roster was 58 and 55 pilots at December 31, 2024 and 2023. Based upon days of 
duty, the 2024 working pilot roster averaged 56.5 pilots as compared with 53.8 pilots in 
2023.




