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Joe Willis:  The job duties of Joe Willis that pertain to Waste Control Inc. include many different aspects to management of the G-101 permit by the WUTC.  Joe’s duties include the oversight of the management of the solid waste collection employees of Waste Control.  Ken Young, who manages the drivers of the automated residential and commercial trucks, works closely with Joe to manage the collection routes, cleanliness of those routes, the complaints from customers on those routes, and the timely movement of the different size carts as well as stop and starts of customers on a daily basis.  Joe and Ken also meet annually or more with the two cities in the G-permit area (Kalama and Castle Rock), speaking at the Council meetings to keep communications flowing with the City Councils and Mayors.

Joe is also a Board of Trustees for the Washington Refuse and Recycling Association (WRRA) which deal with all issues of the G-permit and Improving the service to our customers and all Washingtonians that receive service from a G-permitted company.  The Board of Trustees meet monthly for board meetings dealing with budgets, legislative issues, local Issues, legal issues and any other Issues pertaining to the G-permit.  Joe also serves on three sub-committees.  The Budget committee, the Board election committee and the West Coast Refuse & Recycling Coalition (WCRRC).  The WCRRC is a coalition of Washington, Oregon and California haulers that meet to discuss regional and national Issues pertaining to Solid Waste.

Joe is also a member of the Solid Waste Advisory Committee (SWAC) for Cowlitz County.  This committee writes and updates the County Solid Waste Management Plan to clearly define service levels and how solid waste will be managed for Cowlitz County.  In addition, Joe’s degree in Business lends itself to overseeing the management of the office and all things pertaining to billing of Waste Control Ines customers, as well as producing Balance Sheets, Financial Statements, Accounts Receivable and Accounts Payable for all of Waste Control Inc’s financial health.  Joe also checks on every business checking account balances and moves money if necessary to manage cash flow on a daily basis.

There are many other duties a business owner does as needed to manage the health and vitality of that business.  Joe is on call, twenty-four hours per day, seven days per week for any emergency that may arise, such as an accident at 3:00 a.m. involving a solid waste packer, to the breakdown of the office computer system during a billing period.
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