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Total
Headcount Reduction Reduction Eli Verizon Eli Verizon VZ Wash

Enterprise Markets
Mass Markets/Commercial
International & Wholesale
Network
Information Technology
CFO
Legal/Business Conduct
Security
Human Resources
Communicatns/Public Affairs
Corp Development & Strategy
Other G&A

   Total Headcount
       % Total

* - Accounting reports that *****% 
of ESG wages and salaries and 
related employee benefits are 
allocated to Washington.

Avg S&W Adjusted VZ Wash
Rate S&W VZ Wash ($ M)

Enterprise Markets

International & Wholesale

S&W Load Factor
(Based on Verizon budgeting - includes miscellaneous expenses, materials, training, and other similar items)

**% factor in Adjusted S&W is an adjustment for the estimate that **% of $** in labor will go to capital.

Percentage Headcount Reduction
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Project ELI
Synergy Summary ($M)
Nondiscounted Cash Flows

2006 2007 2008 2009 Notes
Enterprise Markets
  Synergy's
   Headcount
   Nonwage Costs 
     Total Synergy's
  Integration Costs
   Severance
   Other Integration Costs 
    Total Integration Costs
    Net Savings
      % HC Savings Achieved

International & Wholesale
  Synergy's
   Headcount
   Nonwage Costs
     Total Synergy's
  Integration Costs
   Severance
   Other Integration Costs 
    Total Integration Costs
    Net Savings

      % HC Savings Achieved

< - Synergies ramp-up 
over time as company 
gains experience.

Total
  Synergy's
   Headcount
   Nonwage Costs
     Total Synergy's
  Integration Costs
   Severance
   Other Integration Costs
    Total Integration Costs
    Net Savings

Notes:
 - BLUE = Input
 - % HC Savings Achieved sparead and Severance assumed to be equal

Factors:
 - Severance Factor  - Applied to Headcount Savings (9-months severance)

 - Nonwage Savings Factor  - Applied to Headcount Savings (incremental misc. factor)

 - Other Integration Cost Factor  - Applied to Severance
(1-time cost to re-org 
business)
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WASynDisplay
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($ Millions) % VZ % LEC % Reg 2006 2007 2008 2009 Notes
Mkt ESG - Financial Stabilization
Facing ESG - Go To Market (National Input)  SynDisplay2! Row 6 

ESG - Go To Market
ESG - Baseline Adjustment
SMB (National Input)  SynDisplay2! Row 9 
SMB
Wireless
   Total Revenue
     % Eli Base Case

ESG - Go To Market

 ***% Cost of Sales (inverse 
of EBITDA adj. by next gen. 
technology) 

SMB
 ***% Cost of Sales - SMB 
(inverse of EBITDA) 

     Cost of Sales

EBITDA

Success-based Capital
     % Revenue Synergy! Row 468

Depr/Pre-Tax COC on Cap Spend
Prop, Plnt & Equipmt
Depreciation Expense
Depreciation Reserve
      Net P P & E

Note 1 VZ share 
Note 2 See WA Synergy Calc ESG 8-2-05.xls
Note 3 Annual Factors (see Sheet WASynergy)
Note 4 VZ share 
Note 5 See WA Synergy Calc BSG.xls

IT Strategic Software Development
   Expense
   Capital

Hardware
   Expense
   Capital

Synergy
   Expense

Washington
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82838485
86
87
8889
909192

A B C D E F G H I J K L M N O
   Capital

     Synergy % Eli Revenue

Ntwk     Domestic Transport Savings
    International Savings
    Vendor Savings (National Input)  SynDisplay2! Row 50 
    Vendor Savings
    LD Operations Savings

   Capital - Benchmark Spending
     (Benchmark + Eli Base) / Eli Rev

   Capital - PL to on-Net (Nat. Input)  SynDisplay2! Row 55 
   Capital - Private Line to on-Net

   Capital - Avoided Procurement
   Capital - Avoided EA Build-out
   Capital - Avoided GSN Build-out
  Capital Carrying Charge
Prop, Plnt & Equipmt
Depreciation Expense
Depr Reserve
      Net P P & E

Other    Wholesale Ops Savings
   Headcount Savings
   Headcount Severance
   Other Integration

Total Revenue
Net Expense
   EBITDA

Net Capital
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A B C D E F G H I J K L M N O

  See WASynergy cell B38
(applied where * is noted)

ESG - Go To Market

SMB

   Total Revenue

ESG - Go To Market

SMB

     Cost of Sales

Success-based Capital

    Vendor Savings

   Capital - Private Line to on-Net

   Headcount Savings
   Headcount Severance
   Other Integration

Revenue
Net Expense
   EBITDA

Success-based Capital
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WASynergy
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A B C D E F G H
WA Synergy

Cost of Capital (%)
  Cost of Capital (K) 8.68%

Book Depreciation 2004 2005 2006 2007 2008 2009
Book Depr Lives          Average Years 0.0 

Years:  % Mix

yr 1  
yr 2  
yr 3  
yr 4  
yr 5  
yr 6  
yr 7  
yr 8  
yr 9  

yr 10  
yr 11   

Intrastate Regulated Factors:
Source 2006 2007 2008 2009

ESG - Go To Market WA Synergy Calc ESG 8-2-05
SMB WA Synergy Calc BSG

VZ WA - Washington Operations Factors:
Regulated
Intrastate
In Franchise
  Weighted
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