Freedom 2000, LLC dba Cando Recycling and Disposal


Preface
I would like to take this opportunity to thank the Commission and its staff for allowing Freedom 2000, LLC additional time to complete its application in a manner that is clearer and provides more accurate and detailed information for consideration.
Overview
The community of Point Roberts, Washington is situated on the southern portion of a peninsula which attaches to Canada at Delta, British Columbia. The only connection with mainland United States is by air, boat or by driving though Canada through 2 international borders.

In February of 2008, the Former G certificate holder, Point Recycling and Refuse discontinued curbside recycling, contrary to their tariff and Whatcom County Code. Despite repeated requests to reinstate this service by appropriate levels of government, they refused. In June of 2009, Points issued notice that it was discontinuing curbside pickup of residential and commercial garbage and relinquishing its certificate # G-155. The commission granted the request to discontinue operations and G-155 was cancelled.
Since July 1, 2009, the community of Point Roberts has had no curbside Garbage collection, either residential or commercial. All residents and businesses in Point Roberts must now self haul the recycling and garbage to a transfer station situated in Point Roberts.

Freedom 2000, LLC had previously filed for a G certificate in order to provide curbside collection of recyclables when Points made it clear that they were not going to conform. This was followed by Points protesting that application.
The application has since been amended and is under Docket TG-081576.

Start up
The startup of business is of course, wholly dependent upon receiving the approval of the Commission. It is our belief that the time lines will be based upon the Commission’s scheduled meetings. Therefore, we believe that if approval of the application is granted at the July 30th, 2009 meeting, and 30 days is required before the final approval for the certificate is granted, the next scheduled meeting of the Commission would be on September 10, 2009.

Having previously indicated a need for approximately 30 days to commence service, we would anticipate that regular solid waste and recycling collection operations would start prior to the 15th of October.

Immediately, telephone service would be ordered and a temporary office would be established. A computer and associated programs would be ordered with expedited delivery. Contracted bookkeeping services would commence setting up all programs so that the approved tariff is reflected and working with data entry clerk to insure that all information received is input correctly. Both individuals who will be involved in this process are keen to get started.
Advertisements would be take out on Delta Cable TV and also posted on Point Interface which is an email based community bulletin board which reaches some 300 residents at present and is growing on a daily basis. Word of mouth and posters at the local businesses will also be used to get the phone number out so that potential subscribers to the services can communicate their needs and establish accounts.

In speaking with previously sourced suppliers for equipment, they are comfortable that here would be no problem supplying the necessary equipment within the 30 day time frame.
The acquisition of an appropriate garbage collection packer would be made within the first week, allowing the necessary time for delivery, licensing and inspection of said vehicle prior to commencing operations. Appropriate containers for commercial customers would be ordered so that fabrication could commence
Priority will be given to negotiating the terms of the lease agreement with Whatcom County and insuring that they have provided the 30 days notice to the current lessee of the Johnson Road Transfer Station, a matter that will be turned over to our attorneys for final resolution. 
1 Full time employee would be hired and 1 part time employee would be hired. All necessary documentation including testing, medical, and drivers abstracts would be conducted. Bookkeeper will go over route sheets and documentation requirements for each customer so that proper and accurate billing can be prepared.
Accounts will be established with Labor and Industries, Department of Revenue and the IRS for proper remittance of monthly, quarterly and annual filings.

Meetings will be held with the Whatcom County Solid Waste department, Whatcom County Health Department and the Department of Ecology to insure that all legal requirements are met and that Freedom 2000, LLC is in compliance and has a full understanding of their obligations.
Accounts will be established with RDS in Ferndale for accepting Solid waste deliveries from Point Roberts via independent hauler.

Insurance policies have already been established with Mutual of Enumclaw for commercial vehicle, commercial general liability and employer’s liability.
Financial Information
Financial information previously provided has been substantially enhanced.
First and foremost, the amount of Cash in the bank has been increased to $64, 326.90. This has been done by removing some equity from another company which I own and placing the additional equity into this venture.

Further to this I have completed the purchase of assets belonging to Canadian company which was formerly involved in waste disposal services in the Vancouver area. This purchase was made by my family’s money in Canada and those assets will be moved into this operation in my name and be considered part of my capital. These assets include a roll off container truck, and 6 containers, all in very good condition and with significant life expectancy.

As previously indicated, private back up financing has been made available in the amount of USD$50,000.00 and a letter of commitment is attached to this submission. 

Total capital outlay for items that require purchasing for startup will be approximately $85,100.00 which means that we will have to use some of our financing. A review of the budget indicates a 13% margin which allows for servicing of the debt which will be incurred to accommodate the initial capital expenditures. 
I will not be taking a salary from this company until such time as it is firmly on its feet and functioning properly. I believe that the assumptions which follow are conservative and that after the first year of operations we will be well on our way to being a strong member of the Point Roberts business community.

Budget Assumptions
Revenue:

Commercial Customers: $10,500 per month; based on 31 commercial customers requiring twice weekly collection of 1 ½ yard containers - $346.55 per month each. (NB. not all customers will require twice weekly collection however, there are several commercial customers who have more than 1 container and require multiple pickups). This revenue amount is consistent with the previous collector’s revenue stream for this category.
Residential Customers: $6,000.00 per month; based on 335 residential customers requiring weekly collection of 32 gallon cans - $20.90 per month each. (NB. This calculation would provide for revenue of $7,000.00 per month, and it is recognized that not all residential customers receive weekly collection services therefore the amount has been tempered in order to allow for those customers who receive service every other week) This revenue amount is also consistent with the previous collector’s revenue stream for this category.
Residential Recycling: $1760.00 per month; based on 335 residential customers receiving every other week recycling – $5.33 per month.

Pass through Disposal: $5,800 per month; this number is based on previous collectors averages for these services.

Other Income: $8,300.00 per month. This is considered unregulated income and comes from transfer station self haul by customers who have exemptions from the County and those seasonal vacation homes who are not required to have curbside pickup.
Expenses
Administration

Ads: Advertising in the local paper or other applicable venue.

Computer: $250.00 per month; Depreciation expense for Computer, printer and industry software programs (Wastebooks). $3600.00 depreciated over 24 months plus additional for printer cartridges and possible purchase of a mobile data entry device for the driver to streamline data input requirements.
Contract Financial Services: $1000.00 per month; Kinsey Reports (outline attached) to provide all bookkeeping services at $25.00 per hour. Roughly 6 hours per week, so around $650.00 per month. Data entry clerk at $12.00 per hour roughly 7 hours per week on average. 
Insurance: 200.00 per month for Commercial General Liability Policy.

Licenses and Regulatory Fees: $300.00 per month; WUTC annual assessment etc.

Postage: $300.00 per month; billing and other mail

Printing and Reproduction: $200.00 per month, billing and other correspondence cost for paper stock and notices.

Supplies, Business: $250 per month; miscellaneous office supplies.
Telephone: $150.00 per month; telephone service and internet connection as well as website hosting.

Direct Labor

Full Time: $3900 per month; 1 fulltime employee (driver) CDL qualified. $22.50 per hour based on a 40 hour work week. 2080 hours per year divided by 12.
Part Time: 3200 per month; 2 part time employees (swamper and station attendant). $18.50 per hour based on a 20 hour work week.

Disposal and Processing
Contract Services: $9200.00 per month; contracted delivery of containers of solid waste from Point Roberts to RDS in Ferndale.

Depreciation Expense – Bins: $700.00 per month; 40 – 1 ½ yard containers for commercial customers @ USD$470.00 per container; 4 – 40 yard roll off containers for transfer station and rental use @ USD$4,550.00 per container. $37,000.00 depreciated over 60 months = $700.00 per month.
Maintenance Expense – Bins: $200.00 per month; signage, cleaning, greasing all moving parts, painting and general maintenance all bins on a revolving basis.
Facility
Depreciation Expense – Equipment; $750.00 per month; In the event that Whatcom County is unable or unwilling to purchase improvements previously made to the transfer station, a new scale may need to be purchased. Pricing and installation has come in at approximately $10,000.00 for this. Additionally there is a requirement for a backhoe or mini excavator for moving containers and compressing garbage in the bins. One is available for lease on an hourly basis ($30.00 per hour) with the possibility of purchasing it, if it is needed more frequently, for $12,000.00. Depreciation terms for this type of equipment would be 60 months.

Insurance: $200.00 per month; Whatcom County requires a $1,000,000.00 personal injury liability policy and a $500,000.00 property damage liability policy and that they be named as an additional insured under the current terms of their lease for the transfer station.
Power and Light: $150.00 per month
Rent: Current rent for the county transfer station is $1000.00. This is apparently at the request of the current lessee. Previously the rent was $50.00 per month. It is anticipated that if Whatcom County purchases the improvements to the transfer station that the rent will be $50.00 plus whatever the costs of those improvements amortized over the term of the lease up to $1000.00 per month.

Repairs and Maintenance: $250.00 per month; maintenance of the grounds and equipment that is on site as well as the fence that surrounds the transfer station. Repairs for any damage caused by equipment working within the facility.

Water: $50.00 per month; metered water usage for cleaning bins and general sanitary applications.
Indirect Labor

CDL Expense: $30.00 per month; any associated expense relating to CDL and Safety.

CDL Medical Expense: $30.00 per month; annual medical testing for qualified personnel to insure compliance with CDL requirements.

Controlled Substance and Alcohol Testing: $100.00 per month; membership in program and related expenses for employees requiring random testing.

Labor and Industries: $760.00 per month based on 2 FTE employees at a rate of $2.1885.
Payroll Taxes: $355.00 per month; based on 5% of gross payroll.

Tax, Business
County Excise Tax: $585.00 per month; 2.91 percent on all charges excluding recycling and drop box pass through disposal. $8.50 per ton on drop box pass through.

State Excise and B & O Tax: $1,120.00 per month; 3.6% on all charges for solid waste collection.

Vehicle
Depreciation Expense: $750.00 per month; Garbage compactor truck priced at $29,500.00 and depreciated over 5 years or 60 months, 492.00 per month; Recycling trailer priced at $15,000.00  and depreciated over 5 years or 60 months, $250.00 per month.
Fuel: $750.00 per month; fuel for all vehicles
Insurance: $600.00 per month; commercial vehicle policy for all vehicles with Form E filings to the WUTC and USDOT.

Registration and Licensing: $300.00 per month; annual tabs and prorate (if required)

Repairs and Maintenance: $250.00 per month; routine maintenance and quarterly CVSA inspection. Any repairs required per pre-trip inspections

Tires and Repairs: $100.00 per month; Trucks requiring flat repairs from being around the transfer station plus replacement of tires as needed due to normal wear. 
Moving Forward
Point Robert’s demographics have changed significantly in the past 10 years, and as such so have the requirements of those who live here.

Property values have more than doubled since 1999. Areas that used to be considered summer cottages now have $800,000.00 cabins. More and more people have come to Point Roberts from large cities and heavily developed areas and are enjoying the peace and tranquility of this area. They are however used to certain basic amenities, and expect those to be available. This includes curbside collection of solid waste and recyclables.

The recent setback of loosing these services which most take for granted has been an inconvenience for many, and is causing a significant stir in the community. Most are resigned to the fact that the reinstatement of these services may take a bit longer, but they are prepared to wait, so that they can resume those services, hopefully uninterrupted for many years to come.
There are a significant number of new high end homes being built this year, and many more are in the planning stages. This means that the growth of Point Roberts will be steady and demand for services will increase.

I am confident that with the right approach, that being direct and pleasant, many new customers will become available once curbside collection service has been resumed. I have spoken with many of the residents and I have learned that many people who did not have service before, would be willing to sign up in the future. I am a salesperson by nature and I sincerely believe that I can expand on a solid base of residential customers here in Point Roberts.

Although there has not been any significant growth in the business community, and it is unlikely that there will be any significant expansion of the commercial customer base, I do believe that I will be able to regain the Point Roberts Marina as a commercial customer. I have had conversations with the owners and believe that there is some room for movement and have every reason to believe that they will be supportive of this venture.
JUST IN CASE
As indicated in our application, it is our intent to focus on Point Roberts programs and contract the hauling of solid waste to Whatcom County. We are also closely watching the arrangements currently being negotiated in Metro Vancouver with respect the transportation of their solid waste to Washington State. This may well open up avenues which can be explored for the future movement of Solid Waste from Point Roberts.

While it is our belief that the negotiation of the lease of the transfer station with Whatcom County will be a strait forward matter, we are prepared to transport the solid waste directly to Ferndale in the truck that collects the garbage. 

Recyclables would not be removed from the recycling trailer. They would be transported to the recycling center once the trailer was full.

As an option to these, a clause in the Recitals portion of the Lease agreement for the transfer station states that “…Whereas, it is possible that the county as owner of the property may require that a portion of that site be readily available to meet other needs”. It is our understanding that the county could make a space available for us to properly transfer the solid waste from the garbage trucks to the containers which would be used to transport the solid waste to Ferndale.

The county has also discussed the issue of our parking our equipment on County property adjacent to transfer station site.

These contingencies will only be necessary if there is a delay in the transfer of the lease of the transfer station, otherwise it would be our intention to continue to operate with the transfer station and only arrange for the transportation of recyclables and Solid waste when the containers were filled and tarped.

