621 Woodland Square Loop SE
Lacey, WA 98503

Washington Utilities . PO Box 47250
and Transportation Olympia, WA 98504-7250
Commission https://www.utc.wa.gov/GCPF

GRADE CROSSING PROTECTIVE FUND
2023 — 2025 GRANT APPLICATION
OPEN CALL FOR PROJECTS

The Washington Utilities and Transportation Commission (UTC), through the Grade Crossing Protective
Fund (GCPF), provides grants for projects that eliminate or reduce public safety hazards at railroad
crossings and along railroad rights-of-way in Washington State. Any public, private, or non-profit entity
may apply for a GCPF grant.

To apply for a grant to eliminate or reduce a public safety hazard at a railroad crossing or along a railroad
right-of-way, complete the following information and submit it and any attachments to the UTC. (Note: If
you are proposing a change to the warning devices at a public railroad crossing, use the Petition to
Modify Warning Devices - GCPF application instead.

Please be sure to complete the entire form. Incomplete or missing information will delay the grant
review process.

Applicant information

Contact Name:Hans Hunger

Organization: |City of Puyallup

Address:333 S. Meridian, Puyallup, WA 98371

Phone: [253-435-3640

Email: |hhunger@puyallupwa.gov

Project information
Attach additional sheets as necessary that provide the following:

1. What is the project location?

The project will install 678LF of 5/8-inch mesh security fencing at three (3) dead
end roads west of the controlled crossing at 12th Street NW. The fencing will be
installed at 15th Street NW, 17th Street NW, & 19th Street NW.

2023 — 2025 GCPF Application Form — Open Call for Projects
1


https://www.utc.wa.gov/GCPF/gcpf-improvements-warning-devices-public-grade-crossings
https://www.utc.wa.gov/GCPF
https://www.utc.wa.gov/GCPF/gcpf-improvements-warning-devices-public-grade-crossings

What are the existing hazards being addressed? Include any information about accidents or
incidents at the site including photographs or other materials that support the application.

This situation presents a significant safety concern, especially with students taking dangerous
shortcuts across the tracks as Aylen Junior High School is just south of the tracks. UTC staff have
observed students crossing unsafely, even hearing from students who have observed climbing over
connectors on stopped freight trains. Installing fencing at all three locations, as proposed, could
effectively guide pedestrian traffic towards the safer, controlled crossing at 12th Street NW. By

limiting access, students and other individuals would be directed away from potential hazards
associated with crossing active railways.

How will the project eliminate and/or mitigate the hazards listed above? Include any design
drawings or construction plans for the proposed project.

To address the hazards and prevent unsafe crossings, the project will install 5/8-inch mesh security fencing
with tightly spaced openings specifically chosen to resist cutting and climbing. The 5/8" gage prevents
footholds and cutting and the fence design omits a top rail, eliminating any grip points for climbing. The
fence ends will be strategically anchored to existing private property barriers where feasible, or otherwise
extended into dense vegetation to create a continuous, impassable barrier. Additionally, fencing at critical
points will be reinforced with angled or heightened sections to discourage climbing.

How will the project benefit public safety by a) reducing accident frequency and severity at the

location and/or b) reduce trespasser, pedestrian, or motorist injuries and deaths on the railroad
right-of-way?

The project enhances public safety by reducing accidents at the dead-end locations. By
installing secure, tamper-resistant fencing, we aim to eliminate unauthorized access to the
railroad right-of-way, thereby preventing dangerous crossing at uncontrolled points. This
barrier will not only reduce the likelihood of pedestrians, especially students, attempting to
cross the tracks but also minimize incidents involving climbing on or around stopped trains,
a behavior observed near these locations.

Does the project involve coordination with the railroad? Yes @ No D

If yes, please provide the railroad contact information:

Kyle Leatham - kyle.leatham@bnsf.com, (425)210-8084

6. Does the project support under-resourced communities and/or rural areas? Yes D No @
If yes, please describe.
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7. Provide a project budget, including:

8.

0.

a. An itemized list of the total costs of the project.

The total cost for fence installation is $73,000 which includes materials, labor, and
sales tax (estimate attached). It doesn't include any City staff time.

b. The requested grant amount.

$73,000

c. Names of parties contributing financially to the project, including the applicant, and the
amount each is contributing.

City of Puyallup - Contributing staff time for grant application preparation, overseeing
the installation process, and assuming ongoing maintenance responsibilities. Amount
undetermined, but will be absorbed within the City's operating budget.

BNSF- Has collaborated on fence installation to provide construction conditions
where BNSF flagging won't be required(thereby reducing costs).

What is the name of the party responsible for long-term maintenance of the project, such as repair
of fencing?

City of Puyallup

What is the estimated timeline for project completion?

If grant is awarded the installation will be completed in the first quarter of 2025.
The steps will be 1) Approving the grant contract, 2) Soliciting three bids from
fencing contractors - per policy, 3) Getting the fence contract and grant award
approval by City Council, 4) fence installation.

10. How will the project’s success be measured?

Success of the project will be measured by two key indicators, a reduction in
unauthorized crossings along the three dead-end roads (15th, 17th, and 19th St.
NW) and an increase in pedestrian foot traffic at the controlled crossing at 12th
St. NW.
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11.

12.

13.

What is the applicant’s experience in grant management or the successful completion of grant
projects of this nature, including years of experience, types of projects completed and project
cost/scope?

Our local government has extensive experience in grant management, supported by decades of dedicated staff expertise.
Over the past ten years, the City’s Capital Division has successfully secured and managed over $30 million in grants for a
diverse range of projects, including both small initiatives and multi-million dollar endeavors. To ensure accountability and
compliance, the City undergoes annual audits that include an assessment of all grant funds, providing an additional layer
of oversight beyond the requirements of the grant programs themselves. The grant management team comprises finance
staff with over 20 years of experience and engineering project managers with a combined 20+ years of administering
grants. This robust experience positions the City to effectively manage grant projects of varying scopes and complexities,
ensuring their successful completion.

List any other information that may be useful in evaluating this project. Include additional
attachments if needed.

Attachment A - Puyallup Pedestrian Train Incidents

I hereby affirm that, to the best of my knowledge, the information provided in this application is
true and accurate.

Vil

Railroad Consent

If the applicant is not the railroad owning the right-of-way, crossing, or tracks, the applicant must submit
the attached Railroad Consent form (page 5) completed and signed by the railroad owning the right-of-
way, crossing, or tracks.

Submitting the Application

After completing the application, file the signed application at EFile. Under “Filing Type,” select
“Application for Funding.”

Assistance
For questions or assistance, please contact the following UTC staff:

Mike Turcott at (360) 664-1119 or mike.turcott@utc.wa.gov
Tyler Whitcomb at (564) 669-0943 or tyler.whitcomb@utc.wa.gov
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Railroad Consent

The undersigned represents the Railroad Company in the accompanying GCPF application.

We have reviewed the application and are satisfied that the conditions are the same as described by the
applicant in this matter.

Kyle Leatham

Printed name of Railroad Representative

Digitally signed by Kyle Leatham
Kyle Leatham Date: 2024.11.01 11:59:10 -07'00'

Signature of Railroad Representative

Manager Public Projects

Title

BNSF Railway

Name of Railroad

1310 W 11th St
Vancouver, WA 98660

Mailing Address of Railroad
206-625-6152

Telephone Number
kyle.leatham@BNSF.com

Email

November |1 2024

Date
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