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Republic Services

Commodity Revenac Shoring Cnl~aneement Plan for Kind County

August 1, 2014 —April 3U, 2015 l'~rt A (and)

May 1, 2015 —July 31, 2015 Part B

Per [2C1'V 81.77.185, R~ibanco Ltd, Kenl Meridian Disposal, SeaTac Disposal., ak1 Republic Services (RS), is setting

foiKh this plan to i~ticre~se recycling and decrease garbage and other materials that would other+vise be disposed of in a

landfill. Republic Services seeks to continue retaining u~~ to 50% of the commndiry value revenues generated through

effective recyclinb practices far Part A & Q {August 1, 20I4 tl~ruugh July 31, 2015), The intent of this one-year plan

(the Plan), developed itt partnership with the Kinb County Salid Waste Division (tlae County), is to increase the amoiutts

and types of mlterials recycled atsingle-tamiiy homes and multi-family prnperiies in tl~e Republic Services service area

defialed in TariTf No. 11, Itabanco LTD c~c Rab:~nco Recycling, Inc. (Certificate G-12); 'Tariff No. 26, Rabanco LTD

{Certit7cate G-12); and 'I't►ril'FNo. ??, Fiorito Enterprises, {nc. & Rabanco Connections (Certificate G-(0). Per the
definition in RCW 70.95.030, "recycling" means "transforming or remanufacEuring ~vastc materials into usable or

marketable materiels for use otlaer than landf I1 disposal ~r incineration:'

This Plan covers the time period of August 1, ZQIa, to Jaly 31, 2015, at wliiclt time it terminates.'Flie plan is to be

implemented in t~vo parts, Pert A (August 1, 2014—Apri130, 2015) and Part B {May t, ZU1S-,1uly 31, 2015), in order to

allow su#~icient lime to evaluate the past plan effectivciicss before ~ie~v plans must be submitted to the 1~VUTC for

certification; therefore creating z 3-month lab in the evaluation period.

The benefits to the County and to our collective custo~~lers are significant. 'I'hcsc innovltive prabrmns are ~nade possible

by the reveituc sharing probram. The activities identified in this agreement are not requircmei~ts or costs that are built info

RepuUlic Services WUT'C tariffratcs. The proposed 2014-2015 budget, which includes projected reven«es and

cxpei~dit~ires, is E~resented in Attachment C.

Deliverables such as reports, brochures, other materials ~~nd tactics which ore proven to ~►~or~ to intprovc residential
recycling participation in itnplementit~~ this agreement may be shared ~+rith other' in the MS W education commur~ily.

By using revenue sharing funds, both Republic Services end the County nre able to pilot imiovative nppro~chcs to incrc~se

recycling in King Cow~ty. Ti~roughout the course of the Plan subject to this agreement, Republic Services and the County

reserve tl~e ri~,lit to modify activities or approaches described in this Plan in order to accoit~mod~te unexpected

opportunities I'or increasing recycling, respancl to data collected, and to ref ne activities.

Republic Services is eligible for a financial incentive !or implementation ol'this {plan as folto►vs:

I'or iE~creasittg diversion oFivaterials f'roit~ disposal by regulated residential customers, iii amotmt equal to 5% of

the total expenditures incurred by Republic Services in itnplcntcntation of Plan activities. 'I'o determine eligibility

for this incentive payment, Republic Services will calculate tl~e diversion rate For rebulated residea~tial customers

(single family and multifamily) durinb the period from May 2013 through April 2014, anc! compote this number

with the diversion ►'ate achieved in May 2014 throngl~ April 2015. Uivcrsion rate is calculated by die weiglri of
recycling, divided by the ~vei~ht of recycling end MS~~ collected from re~ulatcd single family and multifunily

customers. Materials collected in organics collectio~~ probrams are not included in This calculation. If the diversio~i

rate his increased, Republic Services will be eligible for Ehe incentive payment, subject to the conditions specified

in bullet point two,

• Eliai~ility far die incentive pay~ncnts is conditional upon st~tisfactioit by the County and WUTC that expenditures

ore consistent with the Plan activities end b~tdbet. 'fhe County shall provide a reconunendation to the WU"CC

regarding Republic Services' eligibility to retain the incentive paytnenls by Jtuie l5, 2015.

The A~;reentent includes seven sections:

[tepublic Services King County RSA 2014-2015
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1. Project MnnagemendAdministr~tion and Coordination of the Abreemenl
2. Data Collection and Reporting
3. Multifamily Outreach and InfiasU~uctw•e Improvements
4. Mobile and Web App Implementation and Marketing
5. Yard 8c Food Waste ~duc~~iiou end Promotion
b.. Cart Contamination
7. Plan E~:tension

RepuUlic Services would like to prioritize implementatio~i of the folto~ving goals:
a. hn~lentenEation of multifamily resident recycling education and property infrastructure itnprnvements with the

boal to increase the Enultif~mily diversion rate io 25%. 'l'he current diversion WUTC mul[ifamiiy diversion rate is
17%.

t~. Implementation acid promotion of the mobile app to provide consistent and continuous communication to the
resident. Our goat is to achieve a lU% suE~scriptian rite which is 4,715 residential customers.

c. 1'o expand upon projects on a Ittrge scale whose go11 is to reduce basic and organic cart contamination usinb
education outreach and customer F~edbaek tactics found to be successful from previous pilot conclusions such as
cart [abetin~; and [u~~i~ig.

Taslc 1: Projcet Management/Administration and Coardin.ttio~ of tlw Agreement
RS will rct~in and assign staffing necessary to fulfill the activities contained in this aereen~ent, including a Revenue Share
Agreement M~n~~er estimated to spend 70°10 oFliedl~is time on tasks in dais RSA. Activities of this inana~er and other
R5 stAff (such as, but not limited to the Area Controller, Municipal M~nnger, and Senior Marketing Analyst) to implement
RSA activities will be tracked on the performance tracking and reportin6 forn~ (Altacl~ment D). RS wit) develop a plan to
ensure eff7cient planning, implementation and evaluation of the cleliverabtes and Easks completed in the RSA.

The project m~tnagementJadministintion task includes the follo~~~in6:
• Quarterly meetings whose goal is to update on plan impleme»tation znd revenue estimates
• The preparation and revic~v of reports and summaries

• RS stafFpa~~ticipation in regional meetings sponsored by tl~e County to discuss or report on strategies for
increasing recycling

Summary/Anm~al Reporting & ]nterpretation:
]n an summary report, due to the County on or befoa~c the tiveck of May I i~~', 20i 5, RS rvill provide: ~ summary oFlhc
number ofy~rd waste and food scrap subscriptions ~lurin3 tl~e 7-month period ending April 30 x̀', 2015; a summary ol'the
number and size of carts cwrently in use throughout the service area. This report will he updated in an annul repo~~t for
pert B of ibis abreement dEie to the County the week of August 24''', 20 [ 5.1'hese reports will b~ updated in AlEachment B
which iueludes specific revenue share activities and tastes including projected budget and actual budbet, outreach
deliverables, and timelines.

Review Period: Tf~e County will be liven 7 business-days to review tl~e material. Republic Services will be given 5
business days !o r4vie~v end respond to ef~ch ne~v request, clmnge, or sugseslion brought by the County. if a deliverable is
not approved by the County within three weeks of Republic Services original submission date, thc~~ Republic and King
County upper ma~~agement will need to h~ivc ~ conference c;~ll to discuss ~vhy the deliverable has not been approved find
what will need to occur For the deliverable to be approved.

Task 1. Related Deliverables/Measurable: Kesuils oFactivities retlted to this agreement, as well as c1Zan~es in collected
recycling amounts, customer counts, will be updated in attachment B,

Task L Related Timeline: I~~iplementation plans for tasks 3-( will be provi~leci no later than October ls̀  2014. 'These
i~nple~nentation plans will lay out specific timelines, U~rdgets, acid deliverAbles anc! will serve pis a ~vorkino reference
document throughout the plan year.

Republic Services King Cawity RSA 20 t 4-20) 5
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Task I. Related Budbe(: $87,000
Revenue S1~are Agreement Manger (70%) — $G6,000

Protect Management/Adntiuisiratinn and Coordinition oPthe A};reement and Tasks outli»ed in the a~recmcnt. - $21,Q~0

Task 2: D.ita colleclio~~ and reporting
ltcpu~lic Services (RS) will provide monthly reportin; of~tnnna3es and customer Counts to the Co►inty for all areas iit
King County (excludinb Seattle) served by RS. These reports ~vilf be provided to the County 6y die end oP tl~e lollowin~~

month. Repnrls shall be disaggre~,ated by jurisdiction and by generatorrype (single t'amily, multif~ntil~~, a~idcommerei~~l).

Task 2 Related Deliverables/Measurable:

• Monthly re~~orts in format required by County

'Tasl: ?Related 'Cimclinc: Repo~Ys are provided rnontl~iy

'Task 2 Related Budget: $1 l,OOfl

Task 3: Multifamily Outreach :end Infrastructure Im~roven~cots

1» the ?013-2014 RSA contract, Rcpub{ic Services collected service Ind unit size date for each multifamily property to

identify dtie lowest ~erfo~•rninb properties wiQ~ the lo~vesl diversion percentage and highest amount of MSW/uniUmontl►.
"I'he [teve~~ae Share Administrator conducted site audits and recommended inFrastructure improvements I'or target

properties. The site audits consisted of; contacting the property man.iber (PM), visiting the property t~ a~x labels to

containers and record contnmin~tion in the containers. !f the PM was ready ant ~villins to make service changes, the

(tevenue Share Adminis~'ator worked ~vilh operalions to make infrastructure changes, if the PM was interested in

recycling but needed education to be conducted iu conjunction with service changes, ll~osc propcMies were recorded us

liibh priority properties for Uie 2414-2015 outrench work. Rept~biic Services plans So assess current ~3tultifnmily

inf'rlstructure, make rec~au~~endations fnr improvements and prioritize i~~ultit'amily com~ylezes to identity the hi~,hest

priority complexes for fi~rtlier education outreach in 2014-i5. Prior to outreach, eve will gather infarmatioii about

successful multifamily outreach models tit dtc greater Seattle area aitd will develop specific oiitre~ch strategics around tl~c

tindin~s. This work will include targeting limited Enblish proficiency (I~(~f') Audiences in nniltif~mi{y complexes iii

Republic Service unincorporated territories and providing education outreach program design which is culturally

appropriate i~icluding recycling oFeducation materials into target I~ngitnges. The identitic~tian of the target t~ngua~es

will be i~~ collaboration with King County.

Republic Itas itlentifsed the follo~vi~ig priorities that will. Ue incorpor.~tcd into future ouU•each efforts:

• Cultural com~~etency

• O~timi~ation oFscrvices and infrastructure

• Development and hti~moniz~tion of cduc~tian~l ~itnterinls, resources and tools offered ro mu~tif~mily customers in

King and Snohomish Counties

• Direct resident end property manaber education end e~~gagen~ent

Some properties will require a co►nbination o1'both inflastructure im~~rovements :aid outreach. RepuUlic's Operations
team will work to provide proper cont:~iners to muhifamily properties ►vhich are in need of infrastructure chooses.
Republic Services n ay include garbage and re~yclir~g composition studies to determine whether pilot educatioE~ and

infrastructure changes are effective in complexes ai d to dcicrmi»c ~vhed~er Republic Services vas successful in

increasing their »~iiltil'amiiy diversion to 25%. To im~lcment this plan, ttcpublic.vill dive the County a proposal end

opportunity to discuss the merit of piloting education and inFrastruchire changes. The approacl+ will be mutually agreed

upon.

fn an eFFoif to make multifamily work avirlely scalaUle across the WU'f C area, Republic will evaluate the multifau~ily rate

structtn'c !o ensure adequate funding is currently inciudcd in the r~~te to cover operations costs such as container chooses,
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visual audits, and container decals. lF it is determined that the rates need to be clt~nged to accommodntc, that wil I be

deiennined at the next rate ease.

Task 3 Deliverables/Measurable:
• Educatio~i and i~tifrastructure reco~nmendAtions

• Final Multil~imily Outreach Reports provided by Apri12015 at the end of pact A ol'the abreement.

• Monitoring of recycling tonnage to ensure that work is ~~romotin~ ~n iixrease in recyclinb with the goa{ of 25%

diversion.

Task 3 Refateci Timclit~e: Outreach ~vit[ begin 5cptcmber 20 t4 and continue ihroug[~ t1~e 2011-2015 contract period.

Task 3 Reiated Budget: $13Q,000.00
• $100,000 will 6e spent to complete the implementltion of the multifamily outreach

• $30,000 ►vill be spent on education and outreach materials.

Task 4: M~bilc-and Web Abp implcnuntatian and Mstrketing
Consistent, positive, and individua[ired customer experience is somelhin~; Republic Services considers a high priority.

Republic Services is in the process ot'developing and e~pandin~ their mobile presence with mobile application

devclo~~ment and implementation. ̀ fhroush the RSA program, we intend to provide unincorporated King County

customers wide a comprehensive customer focused tool ~~~hich provides easy access to the it~fontt7tioti 1}sey ~~eed regardinb

services and recycli»b information. The mobile app and web tool rosy include the fallowing and evil! not be limited to:

• Personalized service schedule calendar depending on customer's address. C;ustamer will be able to check the

recyclability of itenZs in their area by typing the item into a simple search bar.

~ Direct' custamcr interaction from Republic Services based on service area

• Casy costumer/customer• service interaction for resolving missed pick-ups, complaints, complements, and service

changes.
• Weekly customer notifications can include recycling tips and education along wily their service reminder.

The mobile end tve.b app will target multifamily and single family audiences find cover a variety of mutually agreed upon

content designed to raise awareness about recycling quid disposal services King County residents fund fa• handling and

disposing hazardous matei7als/products ancE for materials which are not collected ~t the curb.

A link to this app ~vi11 be on tlae Repul~licServicesNW ~►~ebsite, the Kinb County website, and any other applicable city
~vebsites, but the app itselF~vitti be a w~ique customerportsil that is unigiic tv-the existing Republic website end will be

touch easier for the customer fo navigate. Tlie appropriate Kind County IT and weU design employees will be included i~~

tl~e irnplcmentation process. Along with the app implementation, Kepublic Services wilt employ marketinb and
promotional strategics to solicit subscription to the app. 'these nt~rketing strategies wi11 be decided in collaboratiai~ witli

King County.
"fhe implementation of this type oFpromotional end education tool will be tested to look for op~~ortunities to leverage

education messages from Republic Services in partnership with King County.

"f~sk 4 Deliverables/Measurable:

• Dcvelopmeitt and implementation plan for app launch and marketing tActics of'educational tools in the a sp.

• End of contract period report on customer usage.

Task ~1 Rciaicd Timeline: Inilill work on itttplemcntation will begin Septe~nbei- 201 ~1. A specific timeline will be
i»eluded in the impfen~cntation plan.

Task 4 Related BtidgeY: $56,SOO.QO

Task 5: Food ~ncl Yartl Waste Educ:~4ion and Promotion
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Republic Services and Kind; County will work cooperatively to promote food and ylyd waste service to all Republic
Services U'I~C single-iainily customers. Republic Services will promote sinble-family ef~stomers in King County to:

a) Encourage rete~ttion of yard waste seiwicc for Ut (east one full year niter subscriptio~i begins
b) Incre~~se tl~e amount of loud scraps and food soiled piper recycled told0%,
c) Decrease common contaminants found in yard and food ~v~ste calls as the slightest amount oFcontaminadon
cnn cnusc major processing issues.

Republic Services will monitor the effectiveness of this prabram a«cl evaluate ~vliether the task c1n be included in the
tariff in future years. In the 2fl 12-2413 RSA canlr.~ct, four seasonal yard waste post cards were develapecl and approved
Uy Republic Services and King County. In tl~e 20142fl l5 agreement, Republic Services will contineie to utilize education
outreach mailers developed in the previous abreement. Tile educalioii materials will be used to decrease ttie amount of
customer recidivism durit~b winter months. This tactic will be cflrried out in conj3mction with cart contamination curbside
education tactics outlined in Task 6.

'Task 5 Deliverables/Measurable:
• implementation plan oFyard mid food waste promotion
• Encl of co~~tract report to rcvie~v the percentage increase iu subscriptions
• Advertising and/or education collateral crested for the task.

Task 5 Related 'Timeline: Mailers will be sent out October• 2014, December 201 a, March 2015, and .tune 2415.

Task 5 Related Budget: $35,000.00

Task G: Reducing cart contamination in MSW containers; increasing orga~~ics (single family) :~n~l basic recycling
(multifamily)

Republic Service 12as conducted many studies aimed to cateborixc residential curbside contamination and aitalyxe ►vhether
tagging end labeling initiatives, used to give residents feedbncEc ~t the curb, hz~s generated an inerens~ in diversion and a
decrease in contamination. The go.il of die cart cat~t~min~tion audits vas to provide v~hi~ble commu~~ic~tion anci
information to customers ~ibout specific items tlicy may be confused nbout Wild ether detailed kno~vfedge on the most
prevalent items that ire incorrectly Ueing disposed, rattier than recycled.

The findinbs from our previous agreement reveal that taeginb makes a positive change in customer disposal and recycling
habits; ~~romptii~g ilie costumer to evaluate lio~v tlicy are disposing of certain itertis. 'Chese behavioral changes require
regular anti conti~tuing prompting Ind reminders far keeping conta~niization levels low.

Republic Scrviecs will conduct a series of t~gbing and IabeEing tactics targelin~ multitamily a~~d single f:~miiy MSW
conk~iners which wilt focus, in die case oFthe single family audience, on diverting food waste ~ncl food soiled paper out of
the MS W, and in the c~sc of the mtfltifamily audience, reducing cantaminntion in recycling and decreasing the amount of
recyclables incorrectly placed in MS1~V containers. Republic Services will employ the assistance of operations, general
managers, end other a~~propriate staff to hel~~ develop un effective tool or tactic thzt is scalable to larger portions of the
single !'amity and multifamily audience th7n piloted ve~'sions and work to it~cludc the cc~s! in the tarit~ts..

Task G Dclivembles/Measurable:
• I01[)ICIflCIlI1[1011 ~Iil[l UPC.i1fI C011l~l)11117U011 PfU,J~CIS

• End of contract report to review results ot'tfie work completed.
• /ldvertising andlar education coll~tcr~l cre~Ued foi- the task.

Task G Bellied Timeline: The implementation plan will be presented to the county in the first quarter of the contract. A
specific timeline regardinb task irnpletnentatioii Inc[ completion +vill be included in the ~~l~n.

6 Republic Services Kind County ItSA 201 -2015



~~~

~~

REPUBLrC
SERVICES

Task b [telated Budget: $169,SOO.OU

Task 7: Cxlensions
Cxtensiun of tlic revenue sharing program beyond July 31", 2415 ~vil1 require WUTC approval based in past upon the
results of this year's program anci the submittal by Republic Services of another plan certified by Kind County. Republic
Services ntiust submit a new drAft plan to Kinb County no lsiter than flte week of May 4!̀', 2015 in order for certiEic~tion to
be considered. A concept discussion o~~ die ne~v plan will be conducted nt the 3rd quarterly meeting ~vidi a folla~v up
conference e 11 dtc week ofApri1215~, 2015 to confirm the detnils before the letual flan is written and submitted. The
final draft pla~i must be submitted to the WUTC no later then June lG`~', 2015.

Republic Services Authorized Representative

or Ada
Gen~eAl Manager, Republic Services of Bellevue

C~~~
Dennis Manes
General Manaber, Republic Services of Kent

COUNTY CGRTIi'ICATION

Date

------ ~~ ~~'y ----------------

--~~~~~~y ---------------------

With this ncknowledgeme~~t, Kinb County hereby certifies this Recycling Plan is consistent ►vith the County's
Comprehensive Solid Waste Management Pt~►n ~~~c~ the County's understanding of RCW 8 1.77.185.

King C~►~ty Aut ri ed Re nlative Date

Pat D. McLaaghlin `
Director, Kind Co my Snlid Waste Division
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